dc ‘ LE’&[E)E DC Water plans to remove all lead

DC service lines in the District of Columbia by 2030

In 2019, DC Water launched the Lead Free DC initiative to
1) accelerate replacement of more than 25,000 lead service
lines and 2) align DC Water's replacement programs to
incorporate new District law.
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Lead Free DC comprises three lead service line
(LSL) replacement programs, two of which are
funded in part by the District.
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emergency repairs. The District pays for 100% of private-side replacement costs.

* LPRAF (Lead Pipe Replacement Assistance Program) Customer-initiated replacements where only
the private-side is lead. The District pays for 50-100% of private-side replacement costs.

* VFRP (Voluntary Full Replacement Program) Customer-initiated replacements
where both the public-side and private-side are lead. The homeowner
pays for 100% of private-side replacement costs.
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Progress
Since October 2019, DC Water has provided 314 free DC Water is excited to break ground later this year on
and discounted lead replacements that have saved several capital projects that will remove 150 lead service

customers nearly $1 million in combined costs (figure 1). lines from neighborhoods across wards 1, 3, 4, 5, 6, and 7.
District funding to pay for private-side replacement costs has

DC Water expects to complete 800 LSL replacements been instrumental in helping DC Water eliminate LSLs in
this fiscal year—the most of any year in the past decade  their entirety.
(figure 2).
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For more information please visit dewater.com/lead
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Funding

DC Water's capital improvement plan (CIP) for water
main replacement work is estimated to address 20% of
known lead service lines by 2030. The current funding
level for this work is $627 million and does not include
$22 million needed for private-side lead service line
replacement.

DC Water estimates that the remaining 80% of lead
service lines will be removed on a block-by-block basis
and through established customer-initiated programs.
The estimated cost of this effort is $703 million, which
is currently unfunded and not included in the approved
CIP. It also does not include $76.5 million needed for
private-side lead service line replacement.

Cost to Eliminate

All LSLs in 10 Years R AT

Public-side Replacement
Costs - CIP

$627,200,000

Public-side Replacement

Costs - Block-by-Block 702208080

Private-side Replacement

Costs - Block-by-Block $76,500,000

Public-side Subtotal $1,330,400,000

Private-side Subtotal $98,700,000

Grand Total

Currently Funded
$627,200,000 / 44%

$1,429,100,000

Currently Unfunded
$801,900,000 / 56%

Replacement Costs -

An Equitable Approach

To tackle the 80% of lead lines not addressed by

the current approved capital improvement plan,

DC Water has developed a model to use water quality
and health equity data to prioritize future lead service
line replacement projects.

This approach prioritizes lead replacement for:

1. Vulnerable populations most impacted by lead
exposure (children and seniors).

2. Communities that are historically underserved,
and experience disproportionately poorer health
outcomes compared with other parts of the city.

The model scores and ranks blocks according to
the health benefit and social impact of lead service
line replacement so that projects can be funded
and executed equitably.
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Private-side Costs to Eliminate All LSLs in 10 Years
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