
DISTRICT OF COLUMBIA WATER AND SEWER AUTHORITY
215th MEETING OF THE BOARD OF DIRECTORS

Thursday, December 3, 2015
9:30 a.m.

5000 Overlook Avenue, SW
Room 407

I. Call to Order (Chairman Matthew Brown)

II. Roll Call (Linda Manley, Board Secretary)

Ill.      Approval of November 5, 2015 Minutes

lV.     Chairman’s Overview

V. Committee Reports

1. Governance Committee (Alan Roth)
2. Human Resource and Labor Relations Committee (Bradley Frome)
3. D.C. Retail Water and Sewer Rates Committee (Alan Roth)
4. Environmental Quality and Sewerage Services Committee (James Patteson)
5. Joint Meeting of Environmental Quality and Sewerage Services and Water Quality

and Water Services Committees (James Patteson)
6. Water Quality and Water Services Committee (Howard Gibbs)
7. Finance and Budget Committee Meeting (Timothy Firestine)

Vl.     CEO/General Manager’s Report (CEO/General Manager George Hawkins)

VII. Ethics Requirements Under Board of Ethics and Government Accountability (BEGA) 
(Randy Hayman, General Counsel)

VIIl.    Summary of Contracts

lX. Consent Items (Joint Use)

1. Approval to Execute Option Year One of Contract No. 14-PR-HCM-08, Kaiser 
Foundation Health Plan - Resolution No. 15-92 (Recommended by Human Resource 
and Labor Relations Committee 11/10/15)

2. Approval to Execute Option Year Three of Contract No.WAS-11-038-AA-MB, Delta 
Dental – Resolution No. 15-93 (Recommended by Human Resource and Labor 
Relations Committee 11/10/15)

3. Approval to Execute Option Year Two of Contract No. WAS-11-038-AB-MB, United 
Concordia – Resolution No. 15-94 (Recommended by Human Resource and Labor 
Relations Committee 11/10/15)
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4. Approval to Execute Option Year Four of Contract No. WAS-11-034-AA-MB, 
Connecticut General Life (Medical) - Resolution No. 15-95 (Recommended by 
Human Resource and Labor Relations Committee 11/10/15)

5. Approval to Execute Option Year Two of Contract No. WAS-12-050-AA-MB, 
Connecticut General Life (Life) – Resolution No. 15-96 (Recommended by Human 
Resource and Labor Relations Committee 11/10/15)

6. Approval to Execute Option Year Three of Contract No. WAS-12-063-AA-RA, Allied 
Barton Security Services – Resolution No. 15-97 (Recommended by Environmental 
Quality and Sewerage Services Committee 11/19/15)

7. Approval to Execute a Modification to Contract No. GS11T08BSD6012, Verizon –
Resolution No. 15-98 (Recommended by Environmental Quality and Sewerage 
Services Committee 11/19/15)

8. Approval to Execute Contract No. 15-PR-DMS-45, Lakeside Equipment Company –
Resolution No. 15-99 (Recommended by Environmental Quality and Sewerage 
Services Committee 11/19/15)

9. Approval to Execute an Extension of Option Year Four of Contract No. WAS-10-047-
AA-JH, Alpine Trading Company, Inc. – Resolution No. 15-100 (Recommended by 
Environmental Quality and Sewerage Services Committee 11/19/15)

10.Approval to Execute Contract No. 150120, Compliance EnviroSystems, LLC –
Resolution No. 15-101 (Recommended by Environmental Quality and Sewerage 
Services Committee 11/19/15)

11.Approval of Revisions to Blue Horizon 2020 – Resolution No. 15-102

12.Approval of Fiscal Year 2016 – 2025 Ten-Year Financial Plan – Resolution No. 15-
103 (Recommended by DC Retail Water and Sewer Rates Committee 11/17/15 and 
Finance and Budget Committee 11/20/15)

13.Approval of Proposed Fiscal Year 2016 -2025 Capital Improvement Program –
Resolution No. 15-104 (Recommended by Environmental Quality and Sewerage 
Services/Water Quality and Water Services 11/19/15 and Finance and Budget 
11/20/15 Committees)

14.Approval of Intent to Reimburse Capital Expenditures with Proceeds of a Borrowing –
Resolution No. 15-105 (Recommended by Finance and Budget Committee 11/20/15)

15.Approval of Proposed Fiscal Year 2017 Operating Budget – Resolution No. 15-106 
(Recommended by Finance and Budget Committee 11/20/15)

16.Approval of FY 2015 Transfer of Excess Operating Funds – Resolution No. 15-107 
(Recommended by Finance and Budget Committee 11/20/15)

X. Consent Item (Non-Joint Use)

1. Approval of Proposed Fiscal Year 2017 and Fiscal Year 2018 Metered Water and 
Sewer Service Rates, Right-of-Way (ROW), Payment-in-Lieu of Taxes (PILOT) Fee, 
and Clean Rivers Impervious Area Charge (CRIAC) – Resolution No. 15-108
(Recommended by DC Retail Water and Sewer Rates Committee 11/17/15)
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Xl. Executive Session – To discuss legal, confidential and privileged matters pursuant to 
Section 2-575(b)(4) of the D.C. Official Code1

Xll. Adjournment

1 The DC Water Board of Directors may go into executive session at this meeting pursuant to the District of Columbia 
Open Meetings Act of 2010, if such action is approved by a majority vote of the Board members who constitute a 
quorum to discuss: matters prohibited from public disclosure pursuant to a court order or law under D.C. Official Code 
§ 2-575(b)(1); contract negotiations under D.C. Official Code § 2-575(b)(1); legal, confidential or privileged matters 
under D.C. Official Code § 2-575(b)(4); collective bargaining negotiations under D.C. Official Code § 2-575(b)(5); 
facility security under D.C. Official Code § 2-575(b)(8); disciplinary matters under D.C. Official Code § 2-575(b)(9); 
personnel matters under D.C. Official Code § 2-575(b)(10);proprietary matters under D.C. Official Code § 2-575(b)(11); 
decision in an adjudication action under D.C. Official Code § 2-575(b)(13); civil or criminal matters where disclosure to 
the public may harm the investigation under D.C. Official Code § 2-575(b)(14), and other matters provided in the Act.

Upcoming Committee Meetings (5000 Overlook Avenue SW (Blue Plains – 4th Floor)

∑ Environmental Quality and Sewerage Services Committee – Thursday, December 17, 2015
@ 9:30 a.m. (5000 Overlook Avenue, SW)

∑ Joint Meeting of Environmental Quality and Sewerage Services Committee – Thursday, 
December 17, 2015 @ 10:00 a.m. (5000 Overlook Avenue SW)

∑ Water Quality and Water Services Committees – Thursday, December 17, 2015 @ 11:00
a.m. (via conference call)

∑ DC Retail Water and Sewer Rates Committee – Friday, December 18, 2015 @ 9:30 a.m. 
(5000 Overlook Avenue, SW)

∑ Finance and Budget Committee – Friday, December 18, 2015 @ 11:00 a.m. (5000 Overlook 
Avenue SW)
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DISTRICT OF COLUMBIA 
WATER AND SEWER AUTHORITY

BOARD OF DIRECTORS

GOVERNANCE COMMITTEE

MEETING MINUTES

November 10, 2015

Committee Members D.C. Water Staff

David Lake, Vice Chairperson George Hawkins, General Manager
Alan Roth Randy Hayman, General Counsel
Rachna Butani Linda Manley, Board Secretary
Matthew Brown Korey Gray, Compliance Officer

Acting Chairperson Lake convened the meeting at 9:00 a.m. The Chairperson requested Korey 
Gray, Compliance Officer, to address Agenda Item # 2 – DC Water Works! Employment Programs 
Update.

Mr. Gray reported that DC Water’s goods and services employment data through September 2015 
reflected an increase of eight (8) workers since August.  This includes one (1) new hire, who is a 
resident of DC Water’s user jurisdictions. Two (2) new projects became active over the same 
period. In total, goods and service projects show 633 job positions, 377 of which were filled by 
residents within the user jurisdictions, including 125 who were District residents. Since the 
beginning of FY 2015, there were 30 new hires, 26 of whom were from the user jurisdictions, 
including 13 who are District residents. 

The non-major construction projects data for September showed an increase of twenty-three (23) 
positions since August (all transfers). In total, non-major construction projects show 1,630
positions, 1,109 of which were filled by user jurisdiction residents, including 264 who were District 
residents.  Since the beginning of FY 2015, there were 51 new hires, including 41 from the user 
jurisdictions, 14 of whom are District residents. 

The major construction projects data for September showed an increase of fifty-four (54) positions 
since August.  This includes four (4) new hires, three of whom are residents of the District of 
Columbia.  In total, major construction projects show 2,973 positions, 1,407 of which were filled 
by residents of user jurisdictions, including 338 who were District residents. There have been 
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fifty-six (56) new hires on major projects. Of the new hires, 50 were from user jurisdictions, 
including 14 who were District residents. 

Mr. Gray then provided an update on the DC Water Job Centers. Between October 2014 and 
September 2015, a total of 39 people were hired through the Job Center.  Thirty-eight (38) of the 
new hires were residents of the user jurisdictions, including 13 who were District residents. Mr. 
Gray gave the Committee a breakdown of the hiring contractors and the type of jobs created. 

Next, the Committee received an update on a mini-job fair coordinated with American Contracting 
and Environmental Services (ACE).  This “Targeted Employment Event” was held on Monday, 
October 19, 2015 from 9:30am – 2:00pm.  For this event, ACE had five (5) open slots in its 
apprenticeship program in the following trades: Carpenter, Millwright, and Pipefitter.

Following new procedures for conducting job fairs, up to fifty (50) individuals were invited to 
participate in the event. To develop the invitation list, 80 individuals were prescreened based on 
their background and expressions of interest. 

The primary source for the candidates was the DC Water Works Job Center database.  The 
database identified thirty-nine (39) candidates. Additional candidates were provided by the DC 
Water Works Resource Partners.  

Once the invitation list was developed, ACE was provided with the resumes of the interviewees.
Forty-three (43) individuals attended. Of the forty-three candidates, eighteen (18) were selected 
by ACE to participate in second round interviews.  Included in this number were two (2) candidates 
that ACE is interested in hiring as journeymen.  The remaining candidates will be interviewed for 
participation in the apprenticeship program. 

The next item on the Agenda pertained to the Authority’s new policy regarding employee ethics, 
conflicts of interest, and standards of conduct.  To that end, General Counsel Hayman presented 
to the Committee copies of the Authority’s new Standards of Conduct Policy.  General Manager 
Hawkins advised that, while the policy will continue to be refined and finalized, it is important to 
have an ethics policy currently in place to ensure full compliance with internal auditing 
requirements.  Presently, the policy is applicable to non-union employees and has been submitted 
to the unions for review. The Authority will continue to work with the Committee and the Board in 
developing and implementing a complete Standards of Conduct policy as appropriate.

Mr. Hayman added that DC Water Board Members are separately covered under the Code of 
Conduct administered by the Board of Ethics and Government Accountability (BEGA).  At the 
forthcoming Board of Directors meeting, Mr. Hayman will be taking steps to ensure that the Board 
members are advised and reminded of the laws and regulations governing conflicts of interest, 
financial disclosure, and related ethical obligations under the relevant provisions of the DC Code 
of Conduct.  In addition to providing copies of such provisions to the Board, Mr. Hayman will make 
a brief power point presentation regarding the main aspects of the ethics code applicable to 
members of the Board.  

Turning to the Standards of Conduct policy applicable to non-union employees, Mr. Hayman 
described the main provisions of the policy with particular emphasis on the items raised by the 
Committee in the previous meeting.  Regarding gifts, Mr. Hayman described the rules for non-
union employees and explained that the rules are closely aligned with BEGA’s ethics 
requirements.  The Authority considered the question raised in the last Committee meeting about 
allowing exceptions similar to those provided under Congressional guidelines.  Mr. Hayman 
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relayed that the exceptions in the congressional guidelines were specific to the roles, structure, 
and circumstances attendant to Members of Congress, and it was determined the Authority’s 
Standards of Conduct should remain aligned with the mission, goals, and objectives of the 
Authority, especially as policies and procedures were already in place governing items such as 
procurement of contracts.  To reduce ambiguity and avoid confusion, it was determined that a 
simple and straightforward policy that did not contain extensive exceptions was the better course.

Director Roth stated that he was the Committee member who raised the issue of congressional 
exceptions at the last meeting.  Upon seeing the language of the Authority’s Standards of Conduct 
Policy, Director Roth agreed that the provisions adequately addressed the sort of situations he 
believed should be considered—such as attendance at a conference, meals, etc.  As a result, he 
had no further concerns with the policy. 

With respect to speaking engagements, Mr. Hayman explained that the Authority deems it a 
conflict for a vendor to pay for an employee’s travel and attendance to speak at a conference.  
Therefore, while the policy will allow an organizing sponsor to pay for an employee’s travel and 
attendance to speak at a conference, it will not apply to any sponsor who is also a DC Water
vendor. 

Director Butani indicated that she was supportive of not using ratepayer money to fund travel and 
attendance at conferences, and stressed that even the appearance of impropriety or potential 
conflict should be avoided. She added that the language should be absolutely clear it does not 
apply to DC Water vendors.  Mr. Hayman agreed and indicated that the Office of General Counsel 
will take this into account when finalizing the policy.

As to the hiring of employees, Mr. Hayman explained that the policy allows discretion for the 
General Manager to issue an exemption on the post-employment restrictions.  Mr. Hawkins added 
his view that the exemption is not intended to be used without limitation and that it be supported 
by a justifiable need which must be clearly set forth in writing so as to ensure full transparency.  

Acting Chairperson Lake expressed concern that the post-employment restrictions appear 
confusing when it comes to re-hiring a former employee back to the Authority versus accepting 
employment elsewhere.  The Committee emphasized that the exemption should not create a 
loophole that allows a person or entity to gain an advantage through the exemption.  Mr. Hayman 
agreed to further analyze the issue and provide a response at the next meeting. 

No executive session was scheduled.  There being no further business, the meeting was 
adjourned at approximately 10:30 a.m.
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DISTRICT OF COLUMBIA
WATER AND SEWER AUTHORITY

BOARD OF DIRECTORS
Human Resources and Labor Relations 

Committee
November 10, 2015

MEETING MINUTES

Committee Members Present DC Water Staff Present
Matthew Brown George Hawkins, General Manager
Bradley Frome Randy Hayman, General Counsel
Rachna Butani (via conference) Rosalind Inge, AGM Support Services
James Patterson (via conference) Linda R. Manley, Board Secretary

1.  Call to Order
Bradley Frome called the meeting to order at 11:07 a.m.

2.  Wastewater Collections Training Program Presentation
This discussion was tabled and will be added to the next meeting scheduled for
January 2016.

3. 2016 Health and Welfare Benefits Renewals
Otho Milbourne updated the Committee on DC Water’s 2016 Health and Welfare Benefits 
Renewal.  This presentation included the annual premium rate increases proposed by health 
and welfare vendors along with final rates negotiated by DC Water’s Benefits Consultant.  
Also included in the presentation were plan design changes to the medical plans (Cigna 
HMO, Cigna PPO, and Kaiser HMO) offered by the Authority, as well as the overall medical 
premium savings achieved.

4. Action Items
Otho Milbourne requested the Committee’s recommendation on the following contracts:
Kaiser Foundation Plan of the Mid-Atlantic States, Delta Dental PPO, United Concordia 
Dental HMO, Connecticut (Medical) General Life Insurance Company and Connecticut 
General Life Insurance Company (Life). Bradley Frome called for the motion to accept the 
proposal. The motion was seconded and approved.

5. Part-Time Benefits Presentation
At present, DC Water employees who are scheduled to work part-time are not benefits
eligible.  After surveying local jurisdictions--Montgomery County, Prince George’s, Fairfax 
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County, Fairfax Water, WSSC and DC Government—DC Water’s Benefits Unit developed a 
comparable part-time benefits program. The benefits offered to part-time employees will 
include medical, dental, vision, life, AD&D, short and long term disability insurance,
retirement, and leave.  Benefits for part-time employees will be effective January 1, 2016.

6. Executive Session 
The Committee moved into an executive session at 11:24 a.m. and reconvened into open 
session at 12:05 p.m.

9. Adjournment
The meeting adjourned at 12:15 p.m.
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Board of Directors

DC Retail Water and Sewer Rates Committee

Tuesday, November 17, 2015

9:30 a.m.

MEETING MINUTES

Committee Members in Attendance DC Water Staff
Alan Roth, Chairperson
Matthew Brown
Rachna Butani
Howard Gibbs

George Hawkins, General Manager
Mark Kim, Chief Financial Officer

Randy Hayman, General Counsel
Linda Manley, Board Secretary

Call to Order

Chairman Roth called the DC Retail Water and Sewer Rates Committee meeting to order at 9:37 a.m. 

FY 2017 & FY 2018 Proposed Rates, Charges & Fees (Attachment A)

Mr. Kim briefly updated the Committee on the status of rate redesign implementation. He stated that DC 
Water has engaged our Internal Auditors to conduct a post implementation audit to be completed in 
January 2016 with the results of the final report to be presented to the Committee.

Mr. Kim then presented the multi-year FY 2017 and FY 2018 rate proposal to the Committee for its review 
and approval. He highlighted potential benefits and potential risks of a multi-year rate structure, which
not only offers greater certainty over revenue streams but also provides greater budget discipline. It 
facilitates better alignment of expenditures with revenues and helps to achieve favorable credit rating 
agency treatment. Potential risks/considerations include reduced financial flexibility, limited ability to 
modify approved rate increases, if necessary, and conservatism in financial projections.

Mr. Kim exhibited the slide showing the utilities with single and multi-year rates. A number of utilities 
adopted rates ranging from two to five years. Chairman Roth commented that the utilities slide did not 
show complete information like financial condition and credit ratings, which are crucial to determine the 
success of the multi-year rate approach. Mr. Hawkins noted that five to ten years is a long period to make 
accurate projections.  He emphasized that two to three years has multiple benefits and is more advisable.

Mr. Kim presented a high-level breakdown of the proposed multi-year rates.  DC Water retail rates for 
Water and Sewer would increase 5 percent each for FY 2017 and FY 2018. There is a proposed 2 percent 
increase per year in PILOT fee, whereas the ROW fee remains same for FY 2017 but would increase by
1 percent in FY 2018. The largest rate increases are for Clean Rivers IAC – 9.6% and 13.2% proposed, 
respectively, for FY 2017 and FY 2018.  There are no proposed increases in the customer metering fee 
or Water System Replacement Fee (WSRF). Mr. Gibbs asked who set the stormwater/infrastructure fee.

DISTRICT OF COLUMBIA

WATER AND SEWER AUTHORITY
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Mr. Hawkins replied that the fee was set by District legislation.  The stormwater fee will remain the same 
at $2.67 per ERU, both for FY 2017 and FY 2018.

Mr. Kim compared the average monthly bill of the residential customer with the low income CAP 
customer. He explained that the average monthly bill of single-family residential customer would increase
under the rate proposal from $96.53 to $101.46 in FY 2017 and $107.65 in FY 2018.  The low income 
CAP customer’s average monthly bill would increase from $53.59 to $56.80 in FY 2017 and $61.11 in 
FY 2018.  This represents a CAP customer discount of 44% in FY 2017 and 43% in FY 2018.  The CAP 
customers receive a discount up to 4 Ccf of water, sewer, PILOT and ROW and 100 percent of the WSRF.  

Mr. Roth noted that with declining consumption over recent years, 6.69 Ccf used for average monthly 
consumption for single-family residential customers may no longer represent accurate average usage.  
Mr. Hawkins mentioned that the current average consumption is 6.20 Ccf, which would reduce the 
average monthly bill below $100 for FY 2017. Mr. Roth suggested consideration of a revised display for 
the spring town halls that would present a more current picture of average monthly consumption and 
what a typical consumer might expect to see in his or her bill.

Mr. Kim gave a brief overview of the following financial plan objectives:
∑ DC Water ten-year financial plan serves as the fiscal roadmap to achieve the Board’s strategic 

plan
∑ It is one of management’s key tools to monitor progress in meeting financial goals and targets
∑ It also ensures meeting or exceeding all debt-related legal and policy requirements, as well as 

maintaining sufficient liquidity to meet all current financial obligations
∑ DC Water’s financial plan objectives focus on:

• minimizing rate increases while meeting all financial obligations;  
• satisfying all indenture requirements and Board policies; and 
• maintaining the DC Water’s current credit ratings of AA+/Aa2/AA

Mr. Kim explained the ten-year Capital Improvement Plan (CIP) and mentioned that the proposed ten-
year total CIP of $3.66 billion is less than the $3.8 billion CIP Board adopted last year. Capital spending 
is projected to peak in FY 2016, with annual declines through FY 2024. 

Mr. Kim updated the Committee on Mr. Roth’s follow-up question on the Federal consumption trends. He
explained that water consumption billed to federal accounts has shown a significant reduction compared 
to prior years, and the Authority has revised its future forecasts for federal revenue primarily due to four 
factors:

• Executive Order (EO) 13514 signed by the President created a requirement for federal 
agencies to reduce potable water and landscaping use water by 2 percent annually through 
conservation measures until 2020; Authority conversations and investigations with federal 
property managers show that significant progress is being made toward this goal through 
plumbing fixtures replacement.

• In the District, the Telework Enhancement Act (the “Telework Act”) has resulted in a significant 
shift to employees working from home, reducing water used at the workplace, and, pursuant 
to the Telework Act, GSA has strategically reduced the number of buildings it owns and 
operates in the District in favor of placing employees in shared rental spaces.  In the latter 
case, the water reduction observed in federal buildings is partially made up in the commercial 
customer billing of DC Water.

• There have been significant adjustments made to federal bills as a result of property sales 
and transfers between the federal and District governments.

• The Authority accelerated a testing and calibration program on large capacity meters installed 
at federal properties and observed that some of the meters had degraded and were measuring 
less water than was actually being consumed.  Where possible, the Authority is retroactively 
billing for the difference in consumption.

Mr. Kim updated the Committee on the Authority’s 10-year financial plan and noted that the Authority can 
manage a 5 percent annual rate increase through the next ten years. Mr. Kim also noted that last year’s 
financial plan projected the need for rate increases of 6.5 percent in FY 2017 and 6.0 percent in FY 2018.
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Due to the restructuring of the rates and implementation of the new fixed Water System Replacement 
Fee (WSRF), management is more confident that revenues are sufficient to justify lowering of rate 
increases going forward. This is a significant improvement over all prior long range projections.

Mr. Brown asked how this two year rate proposal would translate in the spring with respect to the public 
hearing process.  Mr. Hawkins responded that the process in the spring would look exactly like prior years 
except that the proposal would have two years. Chairperson Roth inquired whether we would have the 
flexibility to pull back the second year and move forward with a one-year rate proposal if there is a strong 
negative reaction against the two year approach during the public hearing process in the spring.  Mr. 
Hawkins replied in the affirmative.  Mr. Hayman stated that both rate proposals will be published 
separately and if there is a change, we would be able to adjust each proposal. 

Chairman Roth asked whether the Rate Stabilization Fund (RSF) should be drawn down to give rate 
payers relief. Mr. Kim stated that since 2008, the Authority has drawn down over $114 million from the 
RSF (while only contributing $78 million over that same period), leaving a current balance of 
approximately $32 million at the end of FY 2015. Today, given the Authority’s improved financial 
projections, management is striving to replenish the RSF to the $100 million level, which is reasonable 
for an organization spending approximately $1.0 billion a year.

Mr. Hawkins stated that the percentage of joint use CIP is decreasing due to the completion of large joint 
use projects like ENR and Digesters. Mr. Brown asked how much of water and sewer charges were 
mandated and if that can be shown separately on the chart. Chairman Roth elaborated on Mr. Brown’s 
request and seconded his request for a chart.

Action Items (Attachment B)

Mr. Kim referred the Committee to the following action items. 

Action Item #1:
Proposal of FY 2017 & FY 2018 Retail Rates, Charges and Fees.

∑ 5 percent increase in FY 2017 & FY 2018
The Committee approved (Action Item #1)

Action Item #2: 
Proposal of Ten Year Financial Plan FY 2016 – FY 2025

∑ Ten-year CIP disbursement budget
∑ Projected water and sewer rate increases

The Committee approved (Action Item #2)

FY 2015 Net Income – Budget vs. Actual (Attachment C)

Mr. Kim reviewed and explained the changes for Board approved FY 2015 financial plan against FY 2015 
actual (subject to change, preliminary unaudited year-end projections). The expenses were lower than 
projected due primarily to higher digesters savings than projected and due to the non-issuance of debt 
in FY 2015. We ended the year with approximately $60.0 million net income, $17.50 million of which was 
transferred to RSF, $22.28 million was moved to Pay-go for capital expenditures, and the remaining 
balance of $20.05 million was added to operating cash reserves.

Mr. Roth complimented Mr. Kim on the excellent presentation and thanked staff for their efforts.

Blue Horizon 2020 Strategic Plan (Attachment D)

The Committee agreed to move the Blue Horizon 2020 Strategic Plan to the December committee 
meeting.
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DC Retail Water and Sewer Rates Committee Workplan

FY 2016 Proposed DC Retail Rates Committee Workplan (Attachment F)

Mr. Kim briefly updated the Committee on the FY 2016 Proposed DC Retail Rates Committee Workplan 
and stated that the Workplan is currently on schedule.

Executive Session

No executive session 

Agenda for December 18, 2015 Committee Meeting (Attachment G)

Mr. Kim briefly updated the Committee on the December meeting.

Adjournment

The meeting was adjourned at 11:25 a.m.

FOLLOW-UP ITEMS – DC Retail Water and Sewer Rates Committee Meeting (November 17, 2015)

There were no follow-up items

DC Water Board of Directors - V.  Committee Reports

18



1

District of Columbia
Water and Sewer Authority

Board of Directors

Environmental Quality and Sewerage 
Services Committee
Thursday, November 19, 2015

9:30 a.m.

MEETING MINUTES

Committee Members Present DC Water Staff Present 
James Patteson, Chairperson George Hawkins, CEO and General Manager
Matthew Brown Len Benson, Chief Engineer
Rachna Butani Randy Hayman, General Counsel
Howard Gibbs Linda Manley, Secretary to the Board
David Lake

I. Call to Order

Mr. Patteson, Chairperson, called the meeting to order at 9:30 AM. 

II. AWTP STATUS UPDATES

1. BPAWTP Performance

Mr. Aklile Tesfaye, Assistant General Manager for Wastewater Treatment, reported that the 
monthly average influent flow was 269 MGD. 3.04-inches of precipitation fell during the 
September reporting period. The enhanced nitrogen removal facility is performing well, producing
a low total nitrogen (TN) concentration of 2.29 mg/l.  Mr. Tesfaye noted that since the January 1, 
2015 EPA mandated effluent TN limit, the plant has removed approximately 1.4 million pounds of 
TN over the required limit. Overall, plant performance was excellent with 100% permit 
compliance. Biosolids production was 441 wet tons per day (wtpd). Mr. Tesfaye reported that 
DC Water received written confirmation from the Virginia Department of Environmental Quality 
(VDEQ) that Blue Plains Digested Biosolids meets EPA Class “A” Biosolids classification, which 
will enable DC Water to market the product for commercial use. Mr. Tesfaye noted that a similar 
application was submitted to Maryland Department of the Environment (MDE) for the Class “A” 
Biosolids certification. The Committee asked whether the Class “A” Biosolids classification from 
VDEQ could apply to the rest of country.  Mr. Tesfaye responded that each state has its own 
certification criteria.

Mr. Tesfaye commented that the Combined Heat and Power (CHP) facility continues to operate 
in the commissioning phase with all systems in service undergoing testing and optimization. The 
average energy generated from CHP during the commissioning phase was 163 MWH/day or 28%
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of the 591 MWH/day Blue Plains energy demand. The Committee asked whether an after-action 
review has been conducted to compare assumptions made prior to commencing the Biosolids 
program, such as payback, to the actual results achieved for the constructed/operating facility.  
Mr. Tesfaye responded that the CHP facility is still in the commissioning phase and such an 
analysis can be provided once the commissioning phase is complete.  The Committee 
commented that the four graphs separately depicting the electricity usage and energy sources do
provide the distinction between energy supplied by CHP and the energy purchased from PEPCO; 
however, they requested that the data be consolidated to show the information on one or two 
graphs. Mr. Tesfaye responded he will look into doing this.

III. UPDATES: POTOMAC INTERCEPTOR SEWER

1. Odor Abatement Project 

Ms. Liliana Maldonado, Director of Engineering and Technical Services (DETS), reported that all 
sites are operational with the exception of the DC Site 1995 because the facility is shut down until 
the spent media is replaced with the carbon media blend.  There were odor complaints for DC 
Site 1995 where a combination of recent rain events and anaerobic odor production from canal 
draining operations may have been contributing factors.  It is expected that the media replacement 
will alleviate the odor complaints in the near future.

Maryland Site 4 (Little Falls PS) experienced odor complaints; however, no odor source was 
traced or confirmed during the investigation.  Weekly site inspection will continue as part of the 
maintenance and operation (O&M) of the facilities. 

Maryland Site 27 (Old Angler’s Inn) experienced odor complaints and upon investigation, no 
source was located or confirmed and there have not been any other complaints received since
then.  The new carbon media blend was checked and samples were taken of the exhausted air 
and it was confirmed that the system is performing per design.  DC Water will continue to monitor 
the site and make adjustments as needed.

Ms. Maldonado noted that construction at all sites is essentially complete and the facilities have 
been turned-over to the Operating Departments for operation and maintenance. The Engineering 
Department will provide support, as needed, for design, physical configuration, and/or treatment 
process issues that may arise during the normal course of operations.  The Committee asked if 
airflow balancing between sites has occurred.  Ms. Maldonado responded each site has been 
calibrated but there has been no balancing of the entire PI system. Ms. Maldonado added the 
model is being updated and there are plans to perform additional air flow tests at each location
during the spring.

IV. ACTION ITEM - JOINT USE

1. Contract No. WAS-12-063-AA-RA, Allied Barton Security Services
2. Contract No. GS11T08BJD6001, Verizon
3. Contract No. 15-PR-DMS-45, Lakeside Equipment Company
4. Contract No. WAS-10-047-AA-JH, Alpine Trading Company, Inc.
5. Contract No. IFB No. 150120 – Compliance Enviro Systems, LLC
6. DCFA #449-WAS, AECOM Services of DC
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Mr. Dan Bae, Director Procurement, presented action items 1 through 4 and Mr. Len Benson, 
Chief Engineer, presented action items 5 and 6.

Action Item 1 is a request to exercise option year 3 for the protective services contract.  The 
Committee inquired as to why the option year-3 cost is higher than the previous and whether it 
included inflation.  Mr. Bae noted that he will provide additional information to explain the cost 
differential.  The Committee asked if the budget for the option years was provided at the time of 
award. Ms. Teresa Scott, Manager Goods and Services, responded that the option year budgets 
were provided at the time of award.

Action Item 2 is a request to execute a modification to add funding for telecommunication services.  
The Committee commented that the fact sheet did not provide an explanation or reason for the 
modification.  Mr. Bae responded he will provide additional explanation and information for the 
requested modification.  The Committee asked whether telecommunication services will be 
advertised next year after the contract period expires.  Mr. Bae responded that no advertisement 
is planned at this time but that this can be revisited if appropriate.

Action Item 3 is a request to execute a contract to replace sixteen (16) grit classifiers.  Mr. Bae 
noted the selected vendor’s proposal was higher than the other two bids and that the contract 
was awarded to Lakeside Equipment Company because they met all the specification 
requirements.  The Committee suggested the description for this project include information 
indicating that this was a best-value procurement and explaining the scoring methodology utilized 
to arrive at the recommendation for award. Mr. Bae confirmed and responded he will make these
changes.

Action Item 4 is a request to execute an extension of option year 4 for work uniforms and 
miscellaneous work clothing.  Mr. Bae noted a new solicitation will be issued in early 2016.

Action Item 5 is a request to execute a construction contract for the cleaning and inspection of 
the UPIRS adjacent to the Kennedy Center.  Mr. Benson noted the sewer is filled to 80% of its 
capacity and the work must be completed by March 31, 2016.

Action Item 6 was withdrawn and will be presented at the December 2015 committee meeting.

The Committee suggested the fact sheet template utilized by the Procurement Department be 
evaluated to provide for consistent and relevant information when presenting; for example, the
MBE/WBE commitments, the number of option years, etc. This type of information would minimize 
the need for repetitive questions.

The Committee will recommend the action items to the full Board.

V. CIP QUARTERLY REPORT

Ms. Liliana Maldonado reported year-end FY15 CIP disbursements were 3.7% below the 
baseline.  Ms. Maldonado proceeded to the dashboard reports (page 6 of 10) and noted that 66% 
of the KPI projects were started/completed on-time or early; and 86% of the KPI projects were 
started/completed early, on time, or no more than 1 Quarter late. Ms. Maldonado highlighted the 
graphs depicting the progression of the projects from planning, through design, construction, and 
substantial completion and emphasized that there is more control during planning and design and 
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less during construction due to unforeseen site conditions and contractor performance issues that 
may result in construction delays; thus the trends observed are reasonable. The Committee asked 
whether construction substantial completion KPI dates are adjusted for weather, contract 
modifications, and other excusable delays.  Ms. Maldonado responded the contractor is expected 
to meet the required completion date(s) unless there is an approved change order that extends 
the completion date. Schedules are updated on an annual basis to account for known and 
approved changes. Ms. Maldonado commented that a more comprehensive set KPIs is being 
evaluated to measure overall project objectives, with compliance with schedule being one of 
several performance metrics that could be considered to measure the success of a project. The 
Committee asked to clarify the reporting of “planned” status for the various projects in the KPI 
report tables.  Ms. Maldonado responded that when the CIP is being developed and updated, a 
schedule is developed for each project based on all information known at the time and this
becomes the baseline schedule for the project. The baseline schedule is then used to forecast 
the project status for each of the project milestones.  As the project progresses, the status will 
reflect whether project met the planned date for completion or is forecasted to be completed 
earlier or later than planned. The Committee suggested that a legend for the dashboards graphics 
presented on page 6 of 10 be included to clarify the report.  Ms. Maldonado responded that a 
legend will be provided.

The Committee inquired as to the reasons for the reported delay in construction start for the St. 
Elizabeth Water Tank project.  Ms. Maldonado acknowledged that permitting has been a
contributing factor to the delays in advertisement of the project and explained that certain permits 
had to be obtained prior to construction start to minimize potential construction delays.  Ms. 
Maldonado also noted that the St. Elizabeth project is anticipated to be advertised soon. Mr. 
Benson explained that DC Water has reached an agreement with the Commission of Fine Arts 
(CFA) to proceed with construction of the tank while a mitigation plan is being developed. The 
Committee asked how long is the contractor’s bid valid for.  Mr. Benson responded that ninety 
(90) calendar days is typical; meaning, DC Water has 90 calendar days from bid opening to 
execute a contract. The Committee asked whether 90 calendar days was sufficient.  Mr. Benson 
responded that achieving the 90 calendar days requirement has not been an issue.  

VI. OTHER BUSINESS/EMERGING ISSUES

None.

VII. EXECUTIVE SESSION

No executive session was held.

VIII. ADJOURNMENT

The meeting was adjourned at 10:18am. 

Follow-up Items
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1. Revise/simplify electricity usage and source graphs from Pepco and CHP to show the 
information on one or two graphs.

2. Evaluate fact sheet templates to provide for consistent and relevant information such as 
MBE/WBE commitments, number of option years, whether additional modifications are 
anticipated, etc.

3. Provide a legend for the KPI dashboard graphs.
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District of Columbia

Water and Sewer Authority

Board of Directors

Joint Meeting of the Environmental 
Quality and Sewerage Services and 
Water Quality and Water Services 
Committees

Thursday, November 19, 2015

10:00 a.m.

MEETING MINUTES

Committee Members Present DC Water Staff Present 
Rachna Butani, Chairperson George Hawkins, CEO and General Manager
James Patteson, Chairperson Len Benson, Chief Engineer
David Lake Randy Hayman, General Counsel
Matthew Brown Linda Manley, Secretary to the Board
Howard Gibbs

I. Call to Order

Ms. Rachna Butani, Chairperson, called the meeting to order at 10:25am. 

II. FY 2016 – FY 2025 CAPITAL IMPROVEMENT PROGRAM (CIP)

Ms. Butani commented that the CIP update is being presented in the joint committee meeting as 
a continuation of the November Board meeting discussion.  Mr. Len Benson, Chief Engineer, 
explained that the Lifetime Budget includes the entire cost of any projects that have any activity 
occuring in the 10-year budget period of FY2016 through FY2025.,

Mr. Benson commented that the DETS-managed projects amount to $9.743 billion and factoring
in capital equipment and Washington Aqueduct, and labor, the Total Capital Budget for FY2016 
through FY2025 is $10.4 billion as shown in attachment A-1 of the meeting materials.  Mr. Benson 
explained that “dropped projects” are projects that have been completed and closed out and will 
be dropped from the Lifetime Budget the following year; “deferred projects” are projects that were 
not included in the FY2016 because of the need to balance risks with available budget and the 
resulting prioritization of projects.  $237 million of projects were deferred. “Project changes” refers 
to projects already in the CIP that experienced changes in their estimated cost.  

Mr. Benson provided the DC Clean River (DCCR) Project as an example of “project change” by 
explaining that this was the first year where the estimated 2002 costs for the Potomac and Rock 
Creek Tunnel projects have been adjusted to 2030 dollars per their expected completion date.
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Mr. Benson explained that the “New Projects” (slide 6) category may include some projects 
starting in year 2016 and others starting in year 2025.  The budget for the Wastewater Treatment 
service area includes projects/systems that are near the end of their useful life and thus require 
replacement. The Sewer System service area budget includes the larger sewers where 
inspections and requests from the Department of Sewer Services (DSS) have resulted in an 
increased priority for these projects and the corresponding budgets and anticipated project start
dates have been adjusted accordingly.  Mr. Benson noted the Water System budget includes 
projects for facilities nearing the end of their useful life and will be closely monitored to determine
whether the equipment may last another year(s) or if the equipment may need to be replaced 
earlier than the estimated start year for each project.  

Mr. Benson explained that Project Changes (slide 7) represent projects already in the Lifetime 
Budget where there has been a budget increase either because of revised cost estimates or 
added scope to the project.

Mr. Benson explained that the proposed Capital Project Disbursement (slide 8) for the DETS-
managed capital projects is $3.36 billion and after factoring in capital equipment and Washington 
Aqueduct, the proposed Total CIP disbursement is $3.66 billion.  Mr. Benson highlighted the trend 
in capital spending decrease starting in FY 2017.  

Mr. Benson explained the aggregated spending for each service area by year is depicted in the 
stacked graphs (slide 9).  Mr. Benson noted that the Non-Process Facilities service area was 
added to provide more clarity and includes the new headquarters building, where previously 
costs/budgets associated with this facility were included in the combined sewer overflow (CSO)
service area since the new headquarters building will be located on the Main Pumping Station
parcel.  Mr. Benson noted a decreasing trend in the disbursements for Blue Plains due to 
completion of mandated projects, and a decrease in DCCR disbursements approaching FY2022,
when the Northeast Boundary Tunnel is scheduled to be completed. 

Mr. Benson commented DCCR will have a period between FY2022 through FY2025 when green 
infrastructure (GI) will be the focus. Then, the Potomac River Tunnel Project will start with an 
expected increase in DCCR disbursements as a result. Mr. Benson noted a constant 
disbursement in the Water and Sewer service areas over the 10-year period with approximately 
$50 million planned spending for sewer and $60 million for water each fiscal year.  The Committee 
commented the stacked graphs clearly depict the service areas disbursement trends well.

Mr. Hawkins commented on the line graph (slide 11) depicting the disbursements and highlighted 
that a majority of capital project funding was shared with suburban jurisdictions (wholesale 
customers) in the past for Blue Plains (light blue line) and that now, with the major projects at Blue 
Plains near completion, the Blue Plains disbursement is decreasing.  Mr. Hawkins commented 
that the funding for other service areas is mostly paid for by the DC rate payers (retail customers).  
Mr. Hawkins explained that a significant portion of the rate increase for the retail customers is 
because a higher percentage of the capital program is anticipated to be allocated to the retail 
customers in the future. The Committee asked if the same or similar graph has been provided to 
the wholesale customers for them to understand the periods of increased user share and the 
decreasing disbursement planned for Blue Plains. Mr. Benson responded that the same graph 
will be presented to the Financing and Budget Committee meeting the next day and to the 
representatives of the wholesale customers at their annual meeting and tour planned for the same 
day.

Mr. Benson explained the “prioritization-of-spending line graph” and noted that known mandates 
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are decreasing; high-priority projects are steadily decreasing; and good engineering projects are 
remaining constant.  The Committee commented that perhaps the decreased spending shown for 
mandates in the out-years (FY25) should be tempered with the many unknowns with regards to 
potential future regulatory requirements.  Mr. Hawkins responded that the “mandate” heading
should be revised to “Known Mandates” for clarity of definition. Mr. Benson added that the 
Chesapeake Bay Total Maximum Daily Load (TMDL) mid-term review in 2018 may result in new 
mandates to be implemented by 2023/2024 for example, which could impact the CIP budget but 
are not quantified at this time since potential timing and impacts are unknown.

Mr. Benson explained that the FY 2015 actual disbursement (slide 14) was 96.3% of the planned 
disbursements.  

Mr. Benson explained that the Unfunded Projects or “below the line projects” (slide 15) are not 
included in the 10-year CIP budget.  The listed projects are being monitored to identify if and when 
the projects might need to be included in the CIP.  Mr. Benson noted some projects for CIP 
consideration, such as the Full Plant Deammonification project, will warrant business case 
evaluation to determine potential return on investment. Mr. Benson commented that any new 
projects added to the 10-CIP would push out an equivalent cost for lower critical/priority project(s)
to maintain the 10-year CIP disbursement budget target.

Mr. Benson explained that the CIP Issues/Sensitivities (slide 16) and noted regulatory/consent 
decree unknowns were previously discussed.  Mr. Benson commented that the DC Water cost 
for the DC PLUG is unknown.  Mr. Benson noted the ramped up condition assessment for the 
large sewers has the potential to create new CIP projects based on the criticality of the findings.  

III. ASSET MANAGEMENT PROGRAM UPDATE

Ms. Liliana Maldonado, Director of Engineering and Technical Services (DETS), introduced Mr. 
Craig Fricke, Manager Enterprise Asset Management, who will be leading the asset management 
effort moving forward and to provide an update to the Asset Management Program (AMP).  Mr. 
Fricke presented the AMP governance structure (slide 23). Mr. Fricke explained the governance 
structure has two levels consisting of the Steering Team, which is comprised of executive 
management; and the Working Team, which is comprised of all operational areas of DC Water
and support and subject matter expert (SME) resources such as strategic planning, financing, IT, 
and engineering project controls.  Mr. Fricke noted one of the responsibilities of the Work Team 
members is to be liaisons to their respective departments.  Mr. Fricke explained the governance 
structure will enable the expedited transition from consultant-led effort to a DC Water led effort.  
Mr. Fricke remarked that the transition is already taking place and continues to progress.  

Mr. Fricke commented that the current approach to the AMP is to integrate and leverage the 
extensive efforts that have been performed in the water, sewer, and wastewater programs and to
accelerate results.  Mr. Fricke explained that the primary AMP objective is to integrate the asset 
management activities across all the program areas while focusing on strategic objectives and 
metrics to drive and focus the AMP efforts.  Mr. Fricke noted that over the next year initial asset 
management plans for water, sewer, and wastewater will be developed.  

Mr. Fricke explained that the AMP key elements (slide 26) include using the risk framework 
developed in Phase 1 to assess risk for water and sewer system assets in the authority; develop 
business case guidelines for alternative selection; develop project prioritization criteria; and 
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develop an enterprise asset management plan that would roll-up or provide an executive 
summary of the individual water, sewer and wastewater asset management plans.  

Mr. Fricke explained that the water, sewer and wastewater Facility Plans have been developed 
considering asset management and that the approach moving forward will be to transform these
Facility Plans into asset management plans by incorporating and normalizing of asset risk 
assessment throughout the authority; balancing risk and level of service and cost; identifying
performance indicators; and using predictive modeling and analytics to quantify potential impacts; 
and calculating potential return on investment (ROI) if an action is taken on a specific 
facility/equipment. Mr. Fricke noted Facility Plans typically focus on capital improvement 
recommendations; whereas an asset management plan also incorporates O&M and business 
process improvements such as equipment data capture to optimize equipment performance and 
extend the equipment’s beneficial use. The asset management plan also includes a long-term 
investment plan.  Mr. Fricke presented a graphical illustration (slide 28) of a typical asset 
management plan decision matrix.  

Mr. Fricke presented a sample of the Top-Down Risk Assessment (slide 29) that was completed 
for the major vertical assets outside of Blue Plains.  Mr. Fricke noted a similar risk assessment 
has been performed to date for 24 of the 35 asset systems at Blue Plains.  Mr. Fricke explained 
that the high level risk assessment is useful for focusing and prioritizing specific asset systems 
where a more detailed risk assessment is warranted.  The Committee inquired how continuity is
maintained if the assessment is not performed by the same staff.  Mr. Fricke acknowledged the 
challenge and noted that developing a framework with procedures, guidelines and consistent 
criteria and definitions will help maintain the continuity.  Mr. Fricke further noted the risk 
assessment will evolve to include also a bottoms-up analysis that will be documented in the 
maintenance management system.

The Committee inquired if the relative risk score includes repair history and performance criteria.
Mr. Fricke responded that there are templates used to calculate the risk score, such as the 
likelihood of failure template, which consists of maintenance history, physical condition and asset 
performance among other factors. There is also a consequence of failure template.  The 
Committee inquired if the template for consequence of failure includes the nature of the 
consequence.  Mr. Fricke responded that consequence can be defined as potential impacts to 
public image and/or health and safety for example.  Ms. Maldonado provided an example whereas 
the consequence-score for a major trunk sewer failure for a sewer with no redundancy or bypass 
capability will be higher; whereas, a trunk sewer with a bypass line will score lower on the 
consequence matrix.

Mr. Fricke indicated that three business case evaluation process pilots will be conducted for each 
service area.  The three projects were selected because alternatives and costs have already been 
identified, which will now warrant the application of the business case methodology to determine 
the best alternative.  Ms. Maldonado noted that a difference with the Phase 2 AMP approach is 
that the analysis of alternatives will incorporate the O&M cost and will account for benefits for 
projects that may initially have a high capital cost but may result in significant cost savings over 
the life-cycle of the project.  This approach will enable ROI evaluation and/or for quantification of 
pay-back or savings, and potential social and/or environmental benefits in other areas of the 
enterprise. Previously, it has been difficult to consistently quantify the overall benefits to the 
enterprise for a particular project when considering only the capital cost.  

Mr. Fricke presented a draft graphical illustration of the Capital Project Prioritization Process (slide 
31) consisting of 8 initial criteria and weights. Once the DC Water criteria are determined, scoring 

DC Water Board of Directors - V.  Committee Reports

27



5

scales will be developed for each, which will then be applied to representative projects. The results 
will be used to calibrate the scales for each criterion and/or to refine the criteria as needed. The 
Committee inquired to the definition of the “public image” criteria since a failure of a system may 
result in health and safety issues that might then impact DC Water’s image.  Mr. Fricke explained
that the “public image” criteria will be evaluated during the piloting of the 3 selected projects and 
discussed with the steering team as to its applicability within the overall project prioritization 
criteria.  The Committee inquired if notes/records will be maintained and stored to provide a history 
that documents the rationale for the decision making process. Mr. Fricke responded that records 
development and maintenance will be part of the guidebook and/or standard operating 
procedures (SOP) set up under the AMP.  Ms. Maldonado noted that a standard template for 
capturing the information and discussions was developed in Phase 1 and will be modified to 
include the Phase 2 work and to document key issues or insight that factored into the project 
scoring.  The prioritization scores and supporting documentation and notes will be part of a 
database that is updated at least annually when the CIP is updated.  

Mr. Fricke presented the draft asset management metrics for the water, sewer and wastewater 
service areas that will be used to baseline and establish performance targets for each service 
area.  Mr. Fricke noted that water and sewer performance metrics may be more directly related
to impact on customers; whereas, the vertical asset metrics may be related to regulatory 
compliance, proactive and reactive maintenance, and/or operational readiness. The Committee 
requested that the 3- to 5-year timeline and spending for the AMP be closely monitored. Mr. 
Fricke responded that the commitments and spending will be monitored. The Committee 
requested that a presentation be provided to the entire BOD members to provide a clear 
understanding of the AMP objectives and when they can expect to begin seeing CIP project 
prioritization results.  Ms. Maldonado responded that the CIP update planned for the spring of 
2016 will incorporate the results of the AMP risk assessment work done to date.  Ms. Maldonado 
noted that not all assets in the enterprise will be assessed in the coming year; however, the 
objective will be to evaluate a significant portion of assets including those with high risks per the 
top-down risk assessment to better inform the updated 2016 CIP.

IV. ACTION ITEM – JOINT USE

1. Recommendation for Board Action – Project Lifetime Budget
2. Recommendation for Board Action –Disbursements

Mr. Benson requested for approval to send forward the 10-year Disbursement Plan and Lifetime 
Budget to the full board and referenced the above FY2016 – FY2025 CIP summary for the 
request.  

The Committee will recommend the action items to the full Board for approval.

V. OTHER BUSINESS/EMERGING ISSUES

None
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VI. EXECUTIVE SESSION

No executive session was held.

VII.ADJOURNMENT

The meeting was adjourned at 11:21am.

Follow-up Items

None
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DISTRICT OF COLUMBIA WATER AND SEWER AUTHORITY

BOARD OF DIRECTORS
WATER QUALITY AND WATER SERVICES COMMITTEE

MEETING MINUTES
THURSDAY, NOVEMBER 19TH, 2015

Present Board Members Present D.C. Water Staff

Rachna Butani, Chair George Hawkins, CEO/General Manager
Matthew Brown, Board Chairman Randy Hayman, General Counsel
Howard Gibbs     Charles Kiely, Assistant General Manager

for Customer Care and Operations
Linda Manley, Secretary to the Board

I. Call to Order

Ms. Butani called the meeting to order.  

II. Water Quality Monitoring

A. Total Coliform Rule (TCR) Testing

Charles Kiely, Assistant General Manager updated the Committee on Total Coliform Rule 
Testing.  Mr. Kiely reported that with regards to our sampling results for the Total Coliform Rule 
(TCR), we had one positive sample in October and zero positives so far in November.  We 
sampled the water distribution system upstream and downstream of the positive sample result 
and the samples were all negative for total coliform indicating that everything is fine in the water 
distribution system.  

B. Lead and Copper Rule Monitoring

Mr. Kiely stated that with regards to the Lead and Copper Rule (LCR) sampling,   65 samples 
have been analyzed at the laboratory and we are currently at 4.9 parts per billion (ppb) well 
under the LCR action level of 15 ppb.   There are an additional 27 samples at the laboratory 
waiting to be analyzed and we should have no problems in reach the required 100 samples by 
the end of December.    
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III. Fire Hydrant Upgrade Program

David Wall, Manager of Distribution, reported that they are running around 9,453 public 
hydrants.  There has been a decrease in out of service hydrants from 59 down to 43 total, from 
September to October.  Of those, 43 are defective, with 15 related to temporary construction or 
obstruction.  

There also has been a reduction in hydrants out of service for more than 120 days.  Mr. Wall 
stated that they have been focused on addressing those and will continue to for the next month 
or two.  

Mr. Walls reported that there were no new areas of concentrated out of service hydrants on the 
map.  

IV. Update on Private Fire Hydrants 

Mr. Walls reported that there were no new areas of concentrated out of service hydrants on the 
map. Mr. Wall also reported and updated about our obligation to Private Fire Hydrants, he 
explained that we have no obligation to fire hydrants, but we do collect the data and present it.

There being no other comments or questions, Ms. Butani adjourned the meeting.
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DISTRICT OF COLUMBIA

WATER AND SEWER AUTHORITY

Board of Directors

Finance and Budget Committee  

Friday, November 20, 2015

11:00 a.m.

MEETING MINUTES

Committee Members via (Conference- Call) DC Water Staff
Timothy L. Firestine, Committee Chairperson                Mark T. Kim, Chief Financial Officer
Matthew Brown                                                  Len Benson, Chief Engineer

Randy Hayman, General Counsel
Linda Manley, Secretary to the Board

Call to Order

Chairperson Timothy L. Firestine called the meeting to order at 11:00 a.m. 

October 2015 Financial Report

Mr. Mark Kim, Chief Financial Officer, reported that at the end of October, with approximately 8 
percent of the fiscal year completed, revenues are slightly ahead with a total of $57.1 million or 
9.8 percent of the budget; expenditures are slightly under budget with $35.6 million, or 6.6 percent 
of the budget; and capital disbursements were higher than projected with $71.7 million, or 13 
percent of the capital disbursements budget. The higher than planned capital disbursements were 
attributable to year-end invoices processed during the month as part of the closing process.

CFO Kim noted that we are on track with both our financing programs, including the Forward 
Purchasing Agreement (FPA) and Extendable Municipal Commercial Paper (EMCP) which is the 
diversification of our commercial paper program. The documents have been executed and expect 
a close in December.

FY 2015 Net Income - Budget vs. Actual

Next, Mr. Kim gave an overview of the net income concept, explained the process as to how 
management arrived at the year-end results which are subject to year-end financial audit. Mr. Kim 
recommended action on approval of $17.5 million transfer from the operating surplus to the Rate 
Stabilization Fund (RSF). Mr. Firestine recommended that for oversight purposes, the action 
should be modified to include request for the transfer to Capital (Pay-go) and the remaining 
balance to the Operating Cash Reserve account. 
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FY 2017 Proposed Budget

Mr. Kim provided an overview of the FY 2017 budget proposal which includes a proposed 
Operating Budget of $535.8 million, FY 2016 – FY 2025 Capital Disbursements Budget of $3.6 
billion, FY 2016 – FY 2025 Capital Lifetime Budget of $10.4 billion and Operating Revenues of 
$592.8 million.

He explained the underlying budget assumptions and associated risks to support the 
management’s projected budget decreases of $5.8 million in operating and $0.18 billion in the ten
year capital disbursement budgets. He noted that the main drivers of the operating budget were 
the reduced debt service cost due to delay of bond issuance from FY 2015 to early FY 2016, and 
materialized savings from the digester project in the areas of utilities, chemicals and biosolids 
hauling costs. In response to Mr. Brown’s enquiry on budget revisions for identified savings from 
debt service during the year, Mr. Kim explained that budget adjustments, if any, are usually made 
prior to the start of the fiscal year.

CFO Kim also reiterated management’s plan to continue to maintain the authorized headcount at 
the Board-approved level until single digit vacancy rate is achieved. He mentioned that the current 
Labor Contract Agreement expired in September 2015 and thus there are no anticipated pay 
increases in the budget proposal. Mr. Firestine inquired about the escalating health care costs
and stated that the acceleration appears to be above industry standards. Mr. Kim explained that 
management is working with Human Capital Management department to redesign the employee 
benefits plan in view of the impact of the Cadillac Tax in FY 2019.

Regarding the Proposed FY 2017 operating revenues, Mr. Kim explained the revenue sources by 
their customer class. He mentioned that the projected decline in the federal revenues is due to an 
executive order to federal agencies to reduce water and electricity consumption, coupled with the 
federal telework and commuting act to reduce footprint in the District, transfer of federal properties 
and large metering issues at restricted federal properties. Mr. Kim also explained that the 
fundamental shift in the proportionate share of revenues from wholesale customers to retail 
customer is attributable to the completion of significant construction projects at the Blue Plains.

Digester Project Update

Mr. Len Benson, Chief Engineer, provided an update of the digester project and reported on the 
program’s background, benefits, and construction project status. He noted that though the project 
was delayed, DETS is more confident on the operational performance of the project.

Mr. Kim provided an overview of the budget impact explaining that the FY 2016 approved budget 
was not adjusted for savings from the digesters due to the timing of the project performance 
deliverables. However, the wholesale customer’s share of the projected costs was duly adjusted 
for savings from electricity. The FY 2017 budget proposal includes cost reductions of $8.5 million 
in the areas of chemicals, electricity and biosolids hauling. These projections are based on current 
performance of the Digester project pending full optimization which might result in future cost 
reductions. 

DC Water Board of Directors - V.  Committee Reports

33



Action Items 

The Committee recommended the following action items for the Board’s consideration:
∑ FY 2017 Proposed Operating Budget
∑ FY 2016 – FY 2025 Ten Year Financial Plan
∑ FY 2016 – FY 2025 Capital Improvement Program (Cash & Lifetime), subject to responses 

by management on questions submitted by Board Chairman Brown via email
∑ Intent to Reimburse Capital Expenditures with Proceeds of a Borrowing
∑ Transfer of FY 2015 operating surplus to the Rate Stabilization Fund, PAYGO and Cash 

Reserve

Follow-up Items  

1. Provide breakdown of the other transfers/credits in the FY 2015 Net Income analysis 
(Chairman Firestine)

2. Provide cost/benefit analysis of the estimated operational savings from Digester project in 
comparison to the original project assumptions (Chairman Firestine)

3. Provide responses to questions raised on the Ten Year Capital budget proposal (Mr. 
Brown)

4. Provide benchmark analysis on the escalating health care costs for employees in 
comparison to similar entities and industry trends (Chairman Firestine)

Adjournment

Hearing no further business Chairperson Firestine adjourned the meeting at 12:20 p.m.
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Message from the CEO/GM 
 

Greetings to the Board!  I look forward to seeing everyone at the Board meeting, after having 
seen most of you at the Board retreat at the Bolger Center.  
 
Retreat. 
The Executive Team and staff who helped develop the agenda and materials for the Board 
Retreat are hugely grateful for the full day participation and engagement of most of our Board 
members.  We thought the conversation and discussion was excellent and melded commentary 
from both our veteran Board members and several who have more recently joined.  The day was 
planned to focus on how staff intends to report to the Board on a handful of outcome measures 
that will demonstrate our progress toward improving our core work.  Everything we seek to do 
has to be based on this fundamental goal.  The afternoon was a fascinating discussion about how 
DC Water can open up new avenues to gain new revenue and reduce pressure on our wholesale 
and retail ratepayers. 
 
We agree with some comments we heard that the fascinating efforts discussed in the afternoon 
can never be undertaken at the expense of the core work discussed in the morning.  We will all 
need to remain vigilant on that score – although we are mindful that our capacity to provide 
services to other entities relies on our ability to maintain and/or improve our performance on our 
core work – so we are hopeful the two will be mutually supportive.  Again, we are grateful that a 
large contingent of our Board members invested so much time in our joint enterprise in addition 
to the already heavy Committee and Board schedule.  Many hands have joined to help prepare 
for the retreat, but I want to highlight the efforts of every member of the executive team and our 
Strategic Planning Officer Sarah Neiderer, as well as Linda Manley and her excellent crew in 
taking on all the event planning. 
 
Finance 
Mark Kim and his team have kept busy with two new hallmarks to highlight.  The first is the 
introduction of the 2017 proposed budget and associated capital program and financial plan.  For 
the first time in my tenure, we are seeking a reduced level for our 2017 operating budget, in 
parallel with a reduced capital plan and financial plan.  Part of this reduction is due to the 
expected reduction from the peak of our capital program, and part is due to the savings we are 
realizing from various projects to optimize our performance.  In parallel, Mark’s team has also 
proposed a two year rate approval – with each year (2017 and 2018) at lower rates than were 
predicted even in our financial plan last year.  Although not unusual in the industry (many 
utilities have 3, 5 and even 10 year approvals), this is a first for DC Water.  Proposing a two year 
plan with lower than planned rate increases will require a level of budget discipline that will both 
push DC Water, and rely on our efforts at cost controls and performance improvements.   
 
As I noted last month: for new Board members, the Board approves a proposed budget in 
December and we transmit that budget and associated rate proposal to the District for inclusion 
in the submission to Congress.  In essence, this approved budget forms a ceiling for our proposed 
budget for the relevant years – because to go above the approved level would require an 
additional submission to Congress (something possible, but to be avoided.)  We engage in an 
extensive outreach program in the spring along with continuing to refine the budget with the 
Board.  After a formal public hearing on the rates in May, the Board makes final decisions about 
the budget and rates in July of next year, which then become effective on October 1, 2016.  
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Message from the CEO/GM 
 

Rates  
We are now almost two months into the fundamentally new rate structure that came into effect 
on October 1.  We segregated bills after the rate change implementation to perform one final test 
before sending bills out to our customers.  I am again delighted to report that no errors were 
found and a full set of bills were sent to each customer classification that were accurate for the 
billing period.  We will continue to monitor customer bills until every customer is billed a full 
month of WSRF fees because of the significant changes made to our rate structure. I find it hard 
to overstate how this effort has been an all-hands-on-deck for our customer service, IT and 
finance departments – and I want to particularly tip my hat to AGM Charles Kiely and his 
management team for working through the entire customer information system to prepare it and 
deliver on this change.  We will continue to report to the Retail Rates Committee about 
implementation lessons that we learn, and any further corrections that are necessary.   
 
External Affairs 
Website: Session totals for the period of October 16 through November 15, 2015 

Total Sessions:     71,247 
New Sessions:      37,966 

 
Government Relations 
On October 23, 2015 members of DC Water staff met with Ward Six Councilmember Charles 
Allen for a briefing on the plans for the new DC Water headquarters building. The project is 
located in Ward Six in the Capitol Riverfront neighborhood. The Councilmember is supportive 
of the project and elected to send a letter in support of DC Water’s Planned Unit Development 
(PUD) application that is currently under consideration by the DC Zoning Commission.   
 
The Fiscal Year 2016 federal payment for the Clean Rivers Project remains uncertain. Congress 
passed a stopgap Fiscal Year 2016 appropriations bill that will expire December 11, 2015. 
President Obama has indicated that he will veto another stop gap bill if it is reaches his desk. DC 
Water continues to advocate for federal payments for the Clean Rivers Project, and recently 
hosted appropriations staffers on a tour of the First Street Tunnel. 
 
Media Relations 

● DC Water supported a First Street Tunnel Media Hard Hat Day on October 23 with 
Skanska. The event was attended by nearly all local media and received wide coverage.  

● October 26: Associated Press Television – Robert Bumsted toured Bioenergy Facilities, 
returned for GM interview. Released the piece and it was picked up by media outlets 
across the country. Video here. 

● October 27: Voice of America (Eurasia) – Roman Mamonov toured Bioenergy Facilities 
and interviewed Mr. Hawkins. He is still working on the piece, which has the potential to 
be translated in as many as 40 languages by VOA Central. 

● November 3: For PE Magazine, the magazine for the National Society of Professional 
Engineers, Eva Kaplan-Leiserson toured Bioenergy Facilities with Chris Peot and later 
interviewed Mr. Hawkins by phone. Still in production. 

● November 5: Two broadcast crews form Ukranian news media toured Bioenergy 
Facilities. Still in production. 
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● November 10: Phone interview with Mr. Hawkins and Arthur Delancey from the 
Huffington Post, regarding Flint, MI lead issue.  

● November 12: Chuck Sweeney went onto the Absolutely Mindy Show, a Sirius XM 
national children’s program, to discuss LIVE how water towers work and other fun facts 
about water.  

Press Releases issued: 
October 23, 2015: First Street Tunnel Media Hard Hat Day 
Media Results:  

● Waste 360: DC Water Authority Unveils WTE Project 
● Greenbiz: Can DC Help Flush Away Misconceptions About Biosolids? 
● WMAL: DC’s Halloween ‘Poop Tour’ May Just Be A Big Hit 
● Municipal Water Leader: George Hawkins was the cover story 
● FOX 5: FOX 5 takes a tour below the streets of the nation's capital (click link for video) 
● Cities Today: DC Water turns sewage into electricity 
● ASCE: Clean Air Meets Clean Water 
● Skanska (blog): We’re freezing the ground in D.C. 
● Washington DC – US capital generates clean energy from waste water 
● Greater, Greater Washington: Public officials who communicate their plans, listen to 

feedback, and then fix errors aren't idiots 
● DC-ist: Is D.C. Water Hatching Alien Eggs? An Update on the First Street Tunnel Project 
● CNS MD: DC Underground Tunnel to Combat Flooding From Sewers (click link for 

video) 
● Greater Greater Washington: What WMATA can learn from DC Water (and its leader)  
● WTOP: An early look inside new 1st Street NW sewage tunnel 
● WJLA: After two years of construction, D.C. Water offers first underground tunnel tour 
● Associated Press: DC Water to show off tunnel project meant to reduce runoff 
● WaterWorld: DC Water unveils $470M waste-to-energy project using first-of-its-kind 

technology 
● WEF: Mission Complete: DC Water’s First Tunnel Boring Machine Finishes 7.2-km 

Tunnel 
● WEF: Tunnel Boring Machine Completes Its Mission to Help DC Water Reduce 

Overflows 

Drinking Water Marketing and Communications 
● The Office of External Affairs shared information about drinking water quality during a 

presentation to employees at the U.S. Department of Interior.  
● Drinking water safety and conservation tips were shared with seniors at a wellness event 

sponsored by DC’s Office of Aging.  
● DC Water staff met with a representative from Water Smart Software to learn about low-

income customer engagement opportunities.  

DC Water Board of Directors - Vl.  CEO/General Manager's Report (CEO/General Manager, George Hawkins)

39

http://waste360.com/new-projects/dc-water-authority-unveils-wte-project
http://www.greenbiz.com/article/can-dc-help-flush-away-misconceptions-about-biosolids
http://www.wmal.com/2015/10/26/listen-dcs-halloween-poop-tour-may-just-be-a-big-hit/
http://www.fox5dc.com/news/local-news/40264971-story
http://www.asce.org/magazine/20151027-clean-air-meets-clean-water/
http://www.asce.org/magazine/20151027-clean-air-meets-clean-water/
http://blog.usa.skanska.com/were-freezing-the-ground-in-d-c/
http://ecourbanlab.com/washington-dc-us-capital-generates-clean-energy-from-waste-water/
http://greatergreaterwashington.org/post/28395/public-officials-who-communicate-their-plans-listen-to-feedback-and-then-fix-errors-arent-idiots/
http://greatergreaterwashington.org/post/28395/public-officials-who-communicate-their-plans-listen-to-feedback-and-then-fix-errors-arent-idiots/
http://dcist.com/2015/10/is_dc_water_hatching_alien_eggs_an.php#photo-1
http://cnsmaryland.org/2015/10/27/dc-underground-tunnel-to-combat-flooding-from-sewers/
http://cnsmaryland.org/2015/10/27/dc-underground-tunnel-to-combat-flooding-from-sewers/
http://greatergreaterwashington.org/post/28485/what-wmata-can-learn-from-dc-water-and-its-leader/
http://wtop.com/dc/2015/10/an-early-look-inside-new-1st-street-nw-sewage-tunnel/slide/1/
http://wjla.com/news/local/after-two-years-of-construction-dc-offers-first-underground-tunnel-tour
http://www.washingtontimes.com/news/2015/oct/23/dc-water-to-show-off-tunnel-project-meant-to-reduc/
http://www.waterworld.com/articles/2015/10/dc-water-leverages-technology-first-in-north-america-to-generate-clean-renewable-energy-from-wastewater.html
http://www.waterworld.com/articles/2015/10/dc-water-leverages-technology-first-in-north-america-to-generate-clean-renewable-energy-from-wastewater.html
http://news.wef.org/mission-complete-dc-waters-first-tunnel-boring-machine-finishes-7-2-kilometer-tunnel/
http://news.wef.org/mission-complete-dc-waters-first-tunnel-boring-machine-finishes-7-2-kilometer-tunnel/
http://stormwater.wef.org/2015/09/tunnel-boring-machine-completes-mission-help-dc-water-reduce-overflows/
http://stormwater.wef.org/2015/09/tunnel-boring-machine-completes-mission-help-dc-water-reduce-overflows/


 

IV 
 

Message from the CEO/GM 
 

● Water saving tips were presented at the monthly meeting of the Adams Mill Condo 
Association.  

● After a latex product was discharged into the Potomac River, DC Water developed key 
public messages and coordinated with the Washington Aqueduct on media responses. 
The Office of External Affairs participated in several after action discussions following 
the spill to identify communication gaps and opportunities for improvement.  

● DC Water partnered with the Washington Aqueduct to design an educational tour of 
Dalecarlia for 100 high school chemistry students, including a presentation about 
drinking water distribution and safety.  

● The Office of External Affairs developed background information and key messages for a 
Huffington Post interview about DC Water’s experience with elevated lead levels.  

● The Office of External Affairs participated in a source water availability exercise, 
coordinated by DC Water’s Office of Emergency Management. 

Meetings/Presentations/Events 
● DC Water provided an update on the Consent Decree Modification to its DC Clean 

Rivers Project during the October monthly meeting of ANC 3C. 
● As part of its Environmental Education program, DC Water provided an Environmental 

Lesson at Maret School in Northwest DC, discussing water pollution and the DC Clean 
Rivers Project. 

● DC Water hosted a public meeting to present to interested community stakeholders next 
steps for Green Infrastructure (GI) program implementation and seek input on potential 
locations to implement these GI practices. The meeting focused on field investigations 
that are underway in the Rock Creek sewershed-in the area from 3rd Place, NW to First 
Street, NE, and from Oglethorpe Street, NW to Gallatin Street, NW. 

● DC Water hosted for interested Media and community members a two-day tour of its 
First Street Tunnel Project shaft site, project field office, and Adams Street/Flagler Place 
and First Street/V Street construction staging areas. Most noteworthy, this was a rare 
opportunity for Bloomingdale residents to go underground and see the progress made on 
construction of this massive tunneling project running through their neighborhood. 

● As part of its ongoing outreach campaign to community stakeholders along the future 
Northeast Boundary Tunnel alignment, DC Water met with Mt. Bethel Baptist Church to 
share important updates regarding design of the tunnel. 

● DC Water provided an update on the Consent Decree Modification to its DC Clean 
Rivers Project during the November monthly meeting of ANC 4A. 

● DC Water participated in the Ward 4 Senior Day event, hosted by Ward 4 
Councilmember Brandon Todd, and held at Riggs-LaSalle Recreation Center. In support 
of this event, DC Water provided the following items: “4 Ways to Reduce Your Water 
Bill” flyer; Customer Assistance Program brochures; and select giveaway items. 
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● DC Water attended the November monthly meeting of Single-Member District ANC 
4B07. During the meeting, DC Water provided a presentation on its upcoming Sewer 
Cleaning and Lining Project in the Lamond-Riggs community.  

● DC Water provided an update on the Consent Decree Modification to its DC Clean 
Rivers Project during the November monthly meeting of ANC 3B. 

 
 
Customer Newsletter 
The October bill insert was the Clean Rivers Project News with articles on Lady Bird completing 
her tunnel segment, the christening of Lucy and her status, GI projects, the standard FAQs and 
the Main Pumping Station structures. The additional insert, per the Rate Redesign 
Communications Plan, was a visual primer on how to read your new bill.  
 
 
Social Media 

Twitter 10/1-11/1 FY 14-15 
Growth 

Total 
since 
10/1/15 

% growth 
since 10/15  

New Followers 358 4,195 488 8.5% 
Total Followers 11,342 4,195 11,342  
Mentions 752 8,232 752 9.1% 
Retweets 391 4,666 391 8.4% 
 Favorites 493 2,192 493 22.5% 
      
Facebook     
New Fans 61 598 61 10.2% 
Total Fans 2,020  2,020  
Impressions 74.8K 892.5K 74.8K 8.4% 
Users 37.9K 412.9K 37.9K 9.1% 
Interactions 1.3K 11.7K 1.3K 11.1% 
      
Instagram      
New Followers 41 427 41 9.6% 
Followers 468    
Likes 277 1513 277 18.3% 
Comments 12 230 12 5.2% 
 
 
 
Tours 
In addition to the regular schedule of tours listed below, the Office of External Affairs and 
wastewater hosted special Halloween themed tours of Blue Plains October 28-30. The “#2 Tour” 
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as it was dubbed, attracted dozens of District residents and workers and generated positive media 
coverage for the Authority. 

● 12 guests from Kinship Care Program 
● 4 visitors from San Francisco Water Authority 
● 12 visitors from Sierra Club - Prince George's County 
● 35 guests from US AID training course 
● 12 graduate students from University of Maryland 
● 72 DC residents for Halloween tours 
● 4 guests from MWCOG 
● 16 visitors from US-China Business Training 
● 16 students from George Mason High School 
● 7 visitors from Cedar Lane Unitarian Universalist Church 
● 8 senior citizens, DC residents 
● 12 George Washington University Law students 
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ORGANIZATIONAL PERFORMANCE DASHBOARD (OCTOBER, 2015)

       Financial Highlights 

Net Operating Cash

Actual 15899
Target 6246

( $ tho )  

Operating Revenues

Actual 57
Target 48

( $ mil )  

Operating Expenses

Actual 36
Target 45

( $ mil )  

Capital Disbursements

Actual 72
Target 48

( $ mil )

Operating Cash Balance

Actual 182
Target 126

( $ mil )  

Delinquent Account Receivables

Actual 2
Target 3

( % )  

Core Investments Yield

Actual 0.03
Target 0.72

( % )  

Short Term Investment Yield

Actual 0.87
Target 0.04

( % )

       Customer Care and Operations Highlights 

Call Center Performance

Oct

90
85 (% of calls rec)  

Command Center Performance

Oct

93
85 (% of calls rec)  

First Call Resolution 

Oct

82
75 (% of calls rec)  

Emergency Response Time

Oct

100
90 (% of calls rec)

Fire Hydrants out of Service

Oct

43
96 ( count )  

Fire Hydrant Insps. and Maint.

5
( count )  

Fire Hydrants Replaced

Oct

2
250 ( YTD count )  

Permit Processing within SLA

91
( % )

       Low Income Assistance Program 

Splash Contributions

Actual 8
Target 7

( $ tho )  

Customer Assistance Program

Previous 52
Current 51

( $ tho )

       Operational Highlights 

Lead Concentration 

0

25
50

75
( ppb )

 

Total Coliform Rule 

0

2
4 6

8

( % )

 

Biosolids Production

441
( wet tons )  

Total Nitrogen 

0

2
4 6

8

( lbs /yr mil )

Plant Effluent Flow 

0

250
500

750
( ga l mil )

 

Excess Flow 

24
( gal mil )  

Water Main Leaks

15
( count )  

Water Valve Leaks

1
( count )

Non-Revenue Water 

Sold 10
Purchased 14

( CCF mil )  

Sewer Main Backups

8
( count )  

Sewer Lateral Backups

198
( count )  

Dry Weather CSO

0
( events )

Recruitment Activity

Filled 9
Open 83

( count )  

Electricity Usage

16460
(MWh)  

Employee Lost Time Accidents

7
( count )  

Vendor Payments

Actual 98
Target 97

( % )
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DC Water Board of Directors - Vl.  CEO/General Manager's Report (CEO/General Manager, George Hawkins)

43



FINANCIAL PERFORMANCE SUMMARY

REVENUE , EXPENDITURE, CAPITAL DISBURSEMENT
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REVENUES AND OPERATING EXPENSES

OPERATING REVENUES
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Revenue to date for October was above budget by $9 Million

Monthly & Cumulative Revenue compared to YTD Budget

 

Actual Monthly Revenue
YTD Cumulative Revenue FY-2016
YTD Cumulative Budget FY-2016

OPERATING EXPENSES
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Expenditure to date for October was below budget by $10 Million

Monthly & Cumulative Expenditure compared to YTD Budget

 

Actual Monthly Expenses
YTD Cumulative Expenditure FY-2016
YTD Cumulative Budget FY-2016

CAPITAL SPENDING

CAPITAL DISBURSEMENTS
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Disbursements to date for October were above budget by $24 MillionDisbursements to date for October were above budget by $24 Million

Monthly & Cumulative Disbursements compared to YTD Budget
Actual Monthly Disbursements
YTD Cumulative Disbursements FY-2016
YTD Cumulative Budget FY-2016
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OPERATING CASH AND RECEIVABLES

OPERATING CASH BALANCE
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Cash Balance for October was above target by $56 millionCash Balance for October was above target by $56 million

Average Daily Cash Balance compared to Operating Reserve Target

Actual Cash Balance FY-2016
Operating Reserve Target - (126 Million)

DELINQUENT ACCOUNT RECEIVABLES
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October Receivables to Revenue Ratio 1.7%, Delinquency $7.2 MillionOctober Receivables to Revenue Ratio 1.7%, Delinquency $7.2 Million

Delinquency & Receivables to Revenue Ratio compared to Target
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INVESTMENT EARNINGS
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Earnings to date for October were below Projected Budget by $74,000Earnings to date for October were below Projected Budget by $74,000

Monthly & Cumulative Earnings compared to YTD Budget

Monthly Earnings (in 000's)
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YTD Cumulative Earnings Budget FY-2016 (in 000's)
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INVESTMENT YIELD

CORE INVESTMENTS YIELD
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Yield for October was lower than the treasury index by 0.69%
 

Monthly Yield compared to Merrill Lynch Benchmark

Actual Monthly Yield (%)
Merrill Lynch 1-3 Year Treasury Index - Book Value (%)

SHORT TERM INVESTMENT YIELD
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Short Term Yield for October was higher than the Merill Lynch yield by 0.83%
 

Short Term Yield compared to Merrill Lynch Benchmark

Actual Monthly Yield (%)
Merrill Lynch 3-Month Treasury Index - Book Value (%)
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CUSTOMER SERVICE

CALL CENTER PERFORMANCE
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Performance for October was above target by 5%

Calls Answered within 40 Seconds compared to Target

 

Call Center: Calls answered (%)
No of Calls - Call Center (in 000's)
Target -Call Center (85%)

COMMAND CENTER PERFORMANCE
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Performance for October was above target by 8%

Calls Answered within 40 Seconds compared to Target

 

Command Center: Calls answered (%)
No of Calls - Command Center (in 000's)
Target -Command Center (85%)

FIRST CALL RESOLUTION (FCR)
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Performance for October was above target by 7%

Calls resolved on first contact compared to Target

 

FCR (%)
FCR Target (75%)

EMERGENCY RESPONSE TIME
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Performance for October was above target by 10%

Calls responded to within 45 Minutes compared to Target

 

Response (%) within Target
Total Emergency Calls Dispatched
Response Target (90%)
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FIRE HYDRANTS

FIRE HYDRANTS OUT OF SERVICE (OOS)
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Total Hydrants Out of Service against Target

 

Out of Service Fire Hydrants (Defective OOS Hydrants)
In-Operational - OOS Due to Inaccessibility or Temporary
Work
Out of Service Hydrants Target (96)

Fire Hydrant Inspections and Maintenance
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Total Hydrant Inspection and Maintenance Work Orders Completed per Month

 

Hydrant Inspections and Maintenance

FIRE HYDRANT REPLACEMENTS
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Total replacements as of October were 2 against annual projections of 250

Total Hydrants Replaced per Month

 

Hydrants Replaced
Annual Replacement Target (250)
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PERMIT PROCESSING

TOTAL APPLICATIONS PROCESSED WITHIN SERVICE LEVEL AGREEMENT (SLA)
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Permits not processed within SLA in October were 9% Note that different SLA's range from 7 days to 45 days

 
SLA Examples: Raze Permit - 14days, Sheeting and Shoring - 14 days, Preliminary Plan Review - 45 days

Total No of Applications Processed
Total No of Applications Processed within SLA
Percent (%) Processed within SLA
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SPLASH PROGRAM

SPLASH CONTRIBUTIONS
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Total SPLASH Contributions to date for October were above target by $1,000

Monthly and Cumulative Contributions compared to YTD Target

 

Monthly Contributions (in 000's)
YTD Cumulative Contributions FY-2016 (in 000's)
Projected YTD Target FY-2016 (in 000's)

CUSTOMER ASSISTANCE PROGRAM (CAP)

CUSTOMER ASSISTANCE PROVIDED
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Monthly Assistance Provided compared to corresponding Previous Year Periods

 

Actual Monthly Amount - Previous Year (in 000's)
Actual Monthly Amount - Current Year (in 000's)

LOW INCOME ASSISTANCE PROGRAM
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DRINKING WATER QUALITY

LEAD AND COPPER RULE (LCR) COMPLIANCE
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Jul-Dec 2015 results to date

Semi-Annual LCR Monitoring Results

 

2014 LCR Results
2015 LCR Results
Action Level : 15 parts per billion (ppb)

TOTAL COLIFORM RULE (TCR)
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Coliform Positives were recorded in October at 0.4%

Total Coliform Positives compared to EPA Maximum Contaminant Level (MCL)

 

TCR Level
EPA Maximum Contaminant Level (5%)
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WASTEWATER TREATMENT

BIOSOLIDS PRODUCTION
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Biosolids Average Daily Production for October was 441 wet tons per day

Average Daily Biosolids Production

 

Average Daily Biosolids Hauled

TOTAL NITROGEN
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Nitrogen level for October was below permit by 5.7 million lbs/yr

Total Nitrogen compared to Current and 2015 Permit Levels

 

Nitrogen Rolling 12 months (lbs/yr)
Proposed Limit for 2015 - 4.38 Million (lbs/yr)
Current Permit Limit - 8.47 Million (lbs/yr)

PLANT EFFLUENT FLOW
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In October, Effluent flow was below design by 102 MGD

Effluent Flow compared to Plant Design Average Limit

 

Effluent Flow
Design Average (370 mgd)

EXCESS FLOW
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24 Million Gallons per day excess flow were recorded in October 2015
 

Excess Flow
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WATER DISTRIBUTION OPERATIONS

WATER MAIN LEAKS
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There were 15 main leaks reported in October
 

Pending Main Leaks Main Leaks Reported
Main Leaks Repaired

WATER VALVE LEAKS
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1 leak was resolved in October
 

Pending Valve Leaks Valve Leaks Reported
Valve Leaks Repaired

WATER BALANCE

NON-REVENUE WATER
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In the fourth quarter 10.4 out of 14.5 million cubic feet of water was sold

Volume of Water Purchased and Sold per Quarter

 

FY-2015: Water Purchased
FY-2015: Water Sold
FY-2014: Infrastructure Leakage Index
FY-2015: Infrastructure Leakage Index
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SEWER SYSTEM OPERATIONS

SEWER MAIN BACKUPS
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No pending main backups reported

Sewer Mains Backed Up and Relieved per Month

 

Pending Main Backups Main Backups Reported
Main Backups Resolved

SEWER LATERAL BACKUPS
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No pending lateral backups reported

Sewer Laterals Backed Up and Relieved per Month

 

Pending Lateral Backups Lateral Backups Reported
Lateral Backups Resolved

COMBINED SEWER SYSTEM

DRY WEATHER CSO EVENTS
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No dry weather Combined Sewer Overflow event was recorded in October 2015

Combined Sewer Overflow Volume and No of Events per Month

 

Number of CSO Events
Overflow Volume (MG)
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HUMAN RESOURCES

RECRUITMENT ACTIVITY
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In October, we began the month with 76 positions, received 16 new positions, filled 9, No cancellations and ended the month with 83 positions

 

 

FY-2016:Rolled Over Open Positions
FY-2016:New Positions Added
FY-2016:Positions Filled
FY-2016:Positions Canceled
FY-2016:Net Remaining Open Positions
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ENERGY

ELECTRICITY USAGE SUMMARY
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Electricity Consumption in October was 16,460 MWh

Total Consumption (MWh)

ELECTRICITY USAGE BY SERVICE AREA
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Wastewater treatment had the highest electricity consumption in October at 13,956 MWh

.

Sewer Pumping Water Pumping Waste Water Treatment
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SAFETY

EMPLOYEE LOST TIME INCIDENCE RATE
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In the 1st month of 1st quarter, 7 lost time accidents were reported
 

FY-2014: LT Incidence Rate
FY-2015: LT Incidence Rate
FY-2016: LT Incidence Rate
FY-2014: No of LT Accidents
FY-2015: No of LT Accidents
FY-2016: No of LT Accidents
Target/National: LT Incidence Rate

CONTRACTOR LOST TIME INCIDENCE RATE
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In the 1st month of 1st quarter, 1 lost time accidents was reported
 

FY-2014: LT Incidence Rate
FY-2015: LT Incidence Rate
FY-2016: LT Incidence Rate
FY-2014: No of LT Accidents
FY-2015: No of LT Accidents
FY-2016: No of LT Accidents

VENDOR PAYMENTS

VENDOR PAYMENT PERFORMANCE
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Monthly performance for October was above target by 1%

Percentage of Invoices Paid within 30 days

 

Monthly Performance (%)
YTD Performance (%)
Monthly Target - (97%)
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Dynamic Color Coding Legend  
 
* ** 
Red -      when the actual is lower than 3% of budget or target  
Yellow -  when the actual is within 3% of budget or target 
Green -   when the actual is equal to or higher than budget or target 
 

Red -  when the actual is higher than 3% of budget or target 
Yellow -  when the actual is within 3% of budget or target 
Green - when the actual is equal to or lower than budget or target 
 

 
Symbols where the color code applies- (Δ, □) 
   A  
  

INTERPRETATION OF CHARTS: 
 

FINANCIAL HIGHLIGHTS 

 
Revenue, Expenditure, Capital Disbursement 

• Bulls eye shows the variance for YTD budget against actual for revenues, expenditures and capital disbursements  
• Bar graph shows total for the fiscal year budgeted(grey)-revenues, expenditures and capital disbursements against YTD 

actual(blue) 
• Horizontal line graph shows a YTD progress analysis as compared to the previous year 

 
Net Operating Cash 

• Bar graph shows monthly net operating cash provided/used 
• Line graph denoted by (Δ) compares YTD actual against budget (Ο). This element is dynamically color coded* 

 
Operating Revenues 

• Bar graph shows monthly operating revenues  
• Line graph denoted by (Δ) compares YTD revenue against budget (Ο). This element is dynamically color coded* 

 
Operating Expenses 

• Bar graph shows monthly operating expenses  
• Line graph denoted by (Δ) compares YTD expenditure against budget (Ο). This element is dynamically color coded** 

 
Capital Disbursements 

• Bar graph shows monthly capital disbursements  
• Line graph denoted by (Δ) compares YTD disbursements against budget (Ο). This element is dynamically color coded** 

 
Operating Cash Balance 

• Bar graph shows monthly average cash balance compared to the target of $125 million; indicated by grey dotted line 
 
Delinquent Account Receivables 

• Bar graph shows monthly Receivables to Revenue ratio against target of 3%; indicated by grey dotted line. This element is 
dynamically color coded** 

• Line graph denoted by (Δ) shows delinquency in actual dollars 
 
Investment Cash Earnings 

• Bar graph shows monthly investment cash earnings  
• Line graph denoted by (Δ) compares the YTD earnings against budget (Ο). This element is dynamically color coded* 

 
Core Investments Yield 

• Bar graph shows the monthly investment yield compared to the monthly target (grey) benchmark as set by the US Treasury 
Bill. This element is dynamically color coded*  

 
Short Term Investment Yield 

• Bar graph shows the monthly short term investment yield compared to the monthly short term target (grey) benchmark as set 
by the US Treasury Bill. This element is dynamically color coded*  
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Dynamic Color Coding Legend  
 
*** **** 
Red-      when the actual is lower than 5% of budget or target 
Yellow-  when the actual is within 5% of budget or target 
Green-   when the actual is equal to or higher than budget or target 
 

Red-      when the actual is higher than 5% of budget or target 
Yellow-  when the actual is within 5% of budget or target 
Green-   when the actual is equal to or lower than budget or target 
 

 
 
Symbols where the color code applies- (Δ, □) 
 
  B 

CUSTOMER CARE AND OPERATIONS HIGHLIGHTS 

 
Call Center Performance 

• Bar graph shows monthly percentage of calls answered within 40 seconds against target of 85%; indicated by grey dotted 
line. This element is dynamically color coded***   

• Line graph denoted by (Ο) shows the number of calls received by the call center every month  
 
Command Center Performance 

• Bar graph shows monthly percentage of calls answered within 40 seconds against target of 85%; indicated by grey dotted 
line. This element is dynamically color coded***   

• Line graph denoted by (Ο) shows the number of calls received by the command center every month 
 
First Call Resolution (FCR) 

• Bar graph shows monthly percentage of calls resolved on first contact against target of 75%; indicated by grey dotted line. 
This element is color dynamically coded***   

 
Emergency Response Time 

• Bar graph shows the percentage of emergency calls responded to within 45 minutes against target of 90%; indicated by grey 
dotted line. This element is dynamically color coded***   

• Line graph denoted by (Ο) shows the total calls dispatched per month 
 
Fire Hydrants Out of Service (OOS) 

• Bar graph shows total hydrants not available for use against target of 91; indicated by grey dotted line. This element is 
dynamically color coded****  

• The bar graph is stacked (blue) to show hydrants that are inaccessible. Inaccessible  hydrants are not measured against the 
target of 91 

 
Fire Hydrant Inspections and Maintenance 

• Bar graph shows the total number of fire hydrants repaired per month 
 
Fire Hydrant Replacements 

• Bar graph shows the total number of hydrants replaced per month against target of 21; indicated by grey dotted line. This 
element is dynamically color coded*** 

 
Total Applications Processed within Service Level Agreement (SLA) 

• Bar graph shows 
 the number of permits processed per month(dark blue)  
 the number of permits processed within SLA per month(light blue) 

• Line graph denoted by (Ο) shows the percentage of permits processed vs. processed within SLA 
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Dynamic Color Coding Legend  
 
*** **** 
Red-      when the actual is lower than 5% of budget or target 
Yellow-  when the actual is within 5% of budget or target 
Green-   when the actual is equal to or higher than budget or target 
 

Red-      when the actual is higher than 5% of budget or target 
Yellow-  when the actual is within 5% of budget or target 
Green-   when the actual is equal to or lower than budget or target 
 

 
 
Symbols where the color code applies- (Δ, □) 
 
  C 

LOW INCOME ASSISTANCE PROGRAM 

 
SPLASH Contributions 
• Bar graph shows monthly SPLASH contributions  
• Line graph denoted by (Δ) shows the YTD contributions against target (Ο). This element is color coded*** 
 
Customer Assistance Program (CAP) 
• Bar graph shows monthly CAP assistance  
• Line graph denoted by (Δ) shows the YTD contributions against budget (Ο). This element is color coded*** 
 
 

OPERATIONAL HIGHLIGHTS 

Lead and Copper Rule (LCR) Compliance 
• Line graph denoted by (Δ, Ο) shows semi-annual LCR monitoring results against target of 15ppb; indicated by grey dotted line. 

This element is color coded**** 
 
Total Coliform Rule (TCR) 
• Line graph denoted by (Δ)shows total coliform positives against the EPA maximum contaminant level of 5%. This element is 

color coded**** 
 
Biosolids Production 
• Bar graph shows monthly average daily biosolids production 
 
Total Nitrogen 
• Line graph denoted by (Δ) shows monthly total nitrogen level against the current permit (dark grey) and 2015 permit (light grey) 

levels. This element is color coded**** 
 
Plant Effluent Flow 
• Line graph denoted by (Δ) shows monthly influent flow against the plant design average limit of 370MGD. This element is color 

coded**** 
 
Excess Flow 
• Line graph denoted by (Δ) shows monthly excess flow 
 
Water Main Leaks 
• Bar graph shows the water main leaks reported 
• The bar graph is stacked(dark blue) to show the pending leaks carried over from the previous month if any; bar graph(light blue) 

shows new water main leaks reported for the given month 
• Line graph denoted by (Ο) shows the number of main leaks repaired per month 
 
Water Valve Leaks 
• Bar graph shows the water valve leaks reported 
• The bar graph is stacked(dark blue) to show the pending leaks carried over from the previous month if any; bar graph(light blue) 

shows new water valve leaks reported for the given month 
• Line graph denoted by (Ο) shows the number of valve leaks repaired per month 
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Dynamic Color Coding Legend  
 
*** **** 
Red-      when the actual is lower than 5% of budget or target 
Yellow-  when the actual is within 5% of budget or target 
Green-   when the actual is equal to or higher than budget or target 
 

Red-      when the actual is higher than 5% of budget or target 
Yellow-  when the actual is within 5% of budget or target 
Green-   when the actual is equal to or lower than budget or target 
 

 
 
Symbols where the color code applies- (Δ, □) 
 
  D 

 
Non Revenue Water 
• Bar graph shows the volume of water purchased(dark blue) and water sold(light blue) per quarter 
• Line graph denoted by (Δ, Ο) shows the Infrastructure Leakage Index(ILI) for the current and previous year 
 
Sewer Main Backups 
• Bar graph shows the sewer main backups reported  
• The bar graph is stacked(dark blue) to show the pending backups carried over from the previous month if any; bar graph(light 

blue) shows new sewer main backups reported for the given month 
• Line graph denoted by (Ο) shows the number of main backups resolved per month 
 
Sewer Lateral Backups 
• Bar graph shows the sewer lateral backups reported  
• The bar graph is stacked(dark blue) to show the pending backups carried over from the previous month if any; bar graph(light 

blue) shows new sewer laterals backups reported for the given month 
• Line graph denoted by (Ο) shows the number of lateral backups resolved per month 

 
Combined Sewer dry weather Overflow (CSO) Events 
• Bar graph shows dry weather CSO events per month 
• Line graph denoted by (Ο) shows the volume in Million Gallons(MG) per dry weather CSO event 
  
Open Positions 
• Bar graph (dark blue) shows open positions carried over from the previous month. 
• Bar graph (light blue) shows new positions added in the given month. 
• Bar graph (olive green) shows positions filled in the given month. 
• Bar graph (orange) shows positions cancelled in the given month. 
• Bar graph (light green) shows net remaining open positions at the end of the given month. 
 
Electricity Usage Summary 
• Bar graph shows total electricity consumption per month  
 
Electricity Usage by Service Area 
• Shows a monthly breakdown by service area of electricity usage  
• Dark blue shows for Waste Water Treatment Service Area 
• Light blue shows Water Pumping Service Area 
• Brown shows Sewer Pumping Service Area 
 
Employee Lost Time Incidence Rate 
 
• Bar graph shows quarterly Employee Lost Time (LT) incidence rate as compared to the National average LT rate of 2.0; indicated 

by grey dotted line. Light blue represents the previous year, brown represents the year before previous and dark blue the current 
fiscal year.  

• Scatter graph denoted by (Δ, Ο) shows the number of Lost Time accidents and comparison is also made between the current year 
and the previous years. 

 
Contractor Lost Time Incidence Rate 
 
• Bar graph shows quarterly Contractor Lost Time (LT) incidence rate.  Light blue represents the previous year, brown represents 

the year before previous and dark blue the current fiscal year.  
• Scatter graph denoted by (Δ, Ο) shows the number of Lost Time accidents and comparison is also made between the current year 

and the previous years. 
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Dynamic Color Coding Legend  
 
*** **** 
Red-      when the actual is lower than 5% of budget or target 
Yellow-  when the actual is within 5% of budget or target 
Green-   when the actual is equal to or higher than budget or target 
 

Red-      when the actual is higher than 5% of budget or target 
Yellow-  when the actual is within 5% of budget or target 
Green-   when the actual is equal to or lower than budget or target 
 

 
 
Symbols where the color code applies- (Δ, □) 
 
  E 

 
Vendor Payment Performance 
 

• Bar graph shows monthly Vendor Payment Performance percentage against monthly target of 97%; indicated by grey dotted 
line. This element is dynamically color coded** 

• Line graph denoted by (Ο) shows the YTD vendor payment performance %. 
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District of Columbia Water and Sewer Authority
Randy E. Hayman, General Counsel

Board of Directors

December 3, 2015
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Background

DC’s Government Ethics and Accountability Law (Ethics Law) is codified at
DC Code §§1-1161.01, et seq.

DC’s Board of Ethics and Government Accountability (BEGA) has general
oversight of ethics issues under the DC Ethics Law. See http://www.bega-
dc.gov

Applicability: DC Ethics Law imposes conduct and reporting standards on,
inter alia, “Public Officials.” DC Water Board Members are “Public Officials”
as defined in the DC Ethics Law, because they are appointed by the Mayor.
DC Code § 1-1161.01(47)(H) and 1-523.01(e).

Penalties for violations of DC Ethics Law include civil fines, employment
actions and censure.

1
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General Principles
• Maintain high level of ethical conduct in performing duties and refrain from 

action which would adversely affect public’s confidence in integrity of DC 
Water.

• Use DC Water resources only for authorized activities.

• Do not give preferential treatment to any organization or individual.

• Take no actions creating the appearance of a violation of law or ethical 
standards.  

• Satisfy lawful obligations, including financial obligations to federal, state, 
District and local governments.

• Do not hold personal or financial interests that conflict with the 
conscientious performance of DC Water duties.

Ref:  DC Code §1-1161.01(7); DCMR §6-B1800 
2
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General Principles (cont.)

• Do not engage in financial or other transactions using nonpublic 
government information or allow the improper use of such information to 
further any private interest.

• Do not solicit or accept any gift or other item of other than nominal value 
from a Prohibited Source, defined as  an entity that (1) has, or is seeking to 
obtain a contract for goods or services with DC Water; (2) conducts 
operations that may be affected by DC Water activities; or (3) has an 
interest that may be affected by the performance or nonperformance of your 
DC Water duties.

• Do not engage in outside employment or activities, including seeking or 
negotiating for employment, that conflict with DC Water duties. 

Ref:  DC Code §1-1161.01(7); DCMR §6-B1800 
3
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No [Board Member] shall use his or her official position or title, or personally
and substantially participate, through decision, approval, disapproval,
recommendation, the rendering of advice, investigation, or otherwise, in a
judicial or other proceeding, application, request for a ruling or other
determination, contract, claim, controversy, charge, accusation, arrest, or
other particular matter, or attempt to influence the outcome of a particular
matter, in a manner that the [Board Member] knows is likely to have a direct
and predictable effect on the [Board Member’s] financial interests or the
financial interests of a person closely affiliated with the [Board Member].

Ref:  DC Code §1-1162.23
4

Conflicts of Interest
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Do not engage in any outside employment or other activity incompatible with 
the full and proper discharge of your duties, such as:

• Activity that may interfere with ability to perform DC Water duties.

• Activity that may impair the efficient operation of  DC Water.

• Using DC Water time or resources for other than official business, or 
government approved or sponsored activities.

• Maintaining an economic interest in or serving (with or without 
compensation) as an officer or director of an outside entity if that entity 
may be involved in an official government action or decision taken or 
recommended by the Board.

• Capitalizing on the Board Member’s official title or position.

• Divulging official government information to any unauthorized person.

Permitted outside activity must occur on your own time and may not involve 
DC Water resources.

Ref:  DC Code §1-1161.01(7); DCMR §6-B1807 
5

Outside Activities
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Gifts
• Do not, directly or indirectly, give or accept gifts, payments, or other 

favors from outside sources that influence, or appear to influence, 
performance of duties.

• Do not, directly or indirectly, solicit or accept any gift from Prohibited 
Source.

• Gift is any gratuity, favor, discount, entertainment, hospitality, loan, 
forbearance, or other item having monetary value.

• Gift limits also exist for internal gifts between public officials and 
employees.

Ref:  DC Code §1-1161.01(7); DCMR §6-B1803 
6
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Gifts
• Several exceptions to gift rules: 

– Unsolicited items of nominal value ($10 per occasion; $20 annual limit 
on all gifts from single source).

– Gifts do not include discounts, rewards or other benefits generally 
available to all DC employees or to members of the public generally.

– Free event attendance, food and beverages at hosted receptions where 
attendance relates to official duties or at events hosted by civic, 
charitable, government or community organizations.  

– Propriety of gift will turn on whether the gift is, or would appear to be, 
motivated by the recipient’s official position. 

Ref:  DC Code §1-1161.01(7); DCMR §6-B1803 
7
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Public Financial Disclosure Statement

Annually, by May 15, Board Members must file with BEGA a Public Financial Disclosure
Statement (Disclosure Statement). Disclosure Statement must be updated during year for
material changes to previously reported data. Disclosure Statement collects data on:

• Business ownership, stock, securities or other beneficial interests held by filer or
immediate family (spouse, domestic partner, dependent children) exceeding in the
aggregate $1,000 or that producing more than $200 in income, whether or not that
entity does business with the District. This does not include such things as mutual
funds or professionally managed retirement accounts.

• Business entities from which filer or immediate family received income or honoraria
in excess of $200, whether or not that entity does business with the District

• Any client for which filer performed service if that client has a contract with the
District or stands to benefit from pending legislation.

• Business entities for which filer or immediate family served as officer, director, etc.,
whether or not that entity does business with the District

Ref. DC Code §§1-1162.24-25; DCMR §6-B1810

8
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Public Financial Disclosure Statement

• Business entities for which filer or immediate family has a leave of absence, 
or offer or expectation of employment, whether or not that entity does 
business with the District.

• Individual liabilities of filer and immediate family exceeding $1,000, exclusive 
of credit cards, mortgage and student loan debt.

• All DC real property owned by filer or immediate family (except personal 
residence).

• Professional/occupational licenses held by filer or immediate family.

• Gifts received from a Prohibited Source.

Disclosure Form includes a certification that filer: 1) is current on taxes; 2) has
safeguarded District assets; 3) has not offered or accepted bribes; 4) has not
received government funds through improper means; 5) has not raised or
received funds in violation of DC Law, and; 6) has not received gifts intended to
influence filer’s actions.

Ref. DC Code §§1-1162.24-25; DCMR §6-B1810
9 
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Key Features of DC Ethics Laws For DC Water Board Members1

December 3, 2015

DC’s Government Ethics and Accountability Law (Ethics Law) is codified at DC Code §§1-1161.01, et 
seq. 

DC’s Board of Ethics and Government Accountability (BEGA) has general oversight of ethics issues 
under the DC Ethics Law.  See http://www.bega-dc.gov

Applicability:  DC Ethics Law imposes conduct and reporting standards on, inter alia, “Public Officials.”  
DC Water Board Members are “Public Officials” under DC Ethics Law.  DC Code § 1-1161.01(47)(H).

Code of Conduct:  Key elements, as relevant to Board Members, include:  

∑ Ethics Law Conflict of Interest provisions, DC Code § 1-1162.23.

∑ DC Code §§ 618.01-02 and implementing regulations at DCMR Title 6B, Ch. 18.

Key Conduct Standards:  Overarching principle is to avoid an actual or appearance of a conflict of 
interest in the performance of duties and to maintain public trust.  Avoid preferential treatment, 
safeguard government assets, and comply with all laws.  There are specific limits on sources and 
amounts of gifts or other remuneration, outside employment, and post-employment activities.  For 
example: 

∑ Gifts are limited to $10 per occasion, $20 per year from a single donor; gifts from Prohibited 
Sources (e.g., entities contracting with or seeking to contract with DC Water) should be avoided

∑ Do not hold personal interest (including immediate family members) in entities contracting with 
DC Water or that have business with DC Water

∑ Outside employment and other activities should not interfere with your ability to perform your 
DC Water responsibilities

Code of Conduct Violations: Penalties include possible civil fines and censure. Compliance is viewed 
from the perspective of a reasonable person with all relevant facts.  

Financial Reporting: Board members must file by May 15 annually a Public Financial Disclosure 
Statement.  DC Code § 1-1162.24(a)(1).  The form collects data on, inter alia:

∑ Financial and economic interests in businesses held by filer and immediate family whether or 
not such entities do business with the District.  Immediate family means spouse, domestic 
partner and dependent children. 

1 This summary is for quick reference only.  For details regarding a Board Member’s conduct and reporting obligations, please consult the 
referenced statutes and forms, including any updates thereto after November 30, 2015. 
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2

∑ Liabilities of filer and immediate family (exclusive of revolving credit, home or student loans). 

∑ DC real property owned by filer or immediate family. 

∑ Occupational or professional licenses held by filer or immediate family. 

∑ Gifts valued at more than $100 received by filer or immediate family from a Prohibited Source.   

The Public Financial Disclosure Form also includes certification that the filer: is current on taxes; has 
safeguarded District assets; has not offered or accepted bribes; has not received government funds 
through improper means; has not raised or received funds in violation of DC Law; and has not received 
gifts intended to influence filer’s actions.  
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District of Columbia Water and Sewer Authority

Summary of Contracts on Consent Agenda

215th Meeting of the DC Water Board of Directors

Thursday, December 3, 2015

Joint-Use Contract

Resolution No. 15-92 - Execute Option Year One of Contract No. 14-PR-HCM-08, Kaiser 
Foundation Health Plan of the Mid-Atlantic States, Inc.  The purpose of the option is to 
continue providing the Health Maintenance Plan (HMO) medical plan to District of 
Columbia Water and Sewer Authority (DC Water) employees on/or after October 1, 1987.  
The option amount is $3,865,498. (Recommended by Human Resource and Labor 
Relations Committee 11/10/15)

Resolution No. 15-93 – Execute Option Year Three of Contract No. WAS-11-038-AA-MB, 
Delta Dental.  The purpose of the option is to provide employees a dental plan for 
Preferred Provider Organization (PPO).  The option amount is $506,475. (Recommended 
by Human Resource and Labor Relations Committee 11/10/15)

Resolution No. 15-94 - Execute Option Year Two of Contract No. WAS-11-038-AA-MB, 
United Concordia.  The purpose of the option is to provide employees a dental plan for 
Health Maintenance Organization (HMO).  The option amount is $222,294.
(Recommended by Human Resource and Labor Relations Committee 11/10/15)

Resolution No.15-95 – Execute Option Year Four of Contract No. WAS-11-034-AA-MB, 
Connecticut General Life Insurance Company (Medical).  The purpose of the option is to 
continue providing DC Water employees two (2) medical plans: Preferred Provider 
Organization (PPO) as well as Health Maintenance Organization (HMO).  The option 
amount is $10,742,453. (Recommended by Human Resource and Labor Relations 
Committee 11/10/15)

Resolution No. 15-96 – Execute Option Year Two of Contract No. WAS-12-050-AA-MB, 
Connecticut General Life Insurance Company (Life).  The purpose of the option is to 
continue providing DC Water employees with company-paid basic life insurance.  
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Employees have the option to purchase Supplemental Life Insurance, Accidental Death 
and Dismemberment Insurance and Dependent Life Insurance.  The option amount is 
$526,408. (Recommended by Human Resource and Labor Relations Committee 
11/10/15)

Resolution No. 15-97 - Execute Option Year Three of Contract No. WAS-12-063-AA-RA, 
Allied Barton Security Services.  The purpose of the option is to provide highly trained 
and reliable commissioned Special Police Officers (SPOs) to safeguard DC Water’s 
property and personnel, to prevent and deter unauthorized access or removal of property 
and to assist DC Water in all other security related matters. The option amount is 
$5,352,000. (Recommended by Environmental Quality and Sewerage Services 
Committee 11/19/15)

Resolution No.15-98 - Execute a Modification to Contract No. GS11T088JD6001, 
Verizon.  The purpose of the option is to provide telecommunication services that includes 
SCADA, SCADA Frame Relay, SCADA ELAN (TLS) Data Network Circuits, Analog Lines, 
and Local Telephone Service throughout the Authority.  The modification amount is 
$780,150. (Recommended by Environmental Quality and Sewerage Services Committee 
11/19/15)

Resolution No. 15-99 – Execute Contract No. 15-PR-DMS-45, Lakeside Equipment 
Company. The purpose of the contract is The Board of Directors hereby authorizes the 
General Manager to execute Contract for the fabrication, delivery and installation 
oversight for the replacement of sixteen (16) grit classifiers in the East and West 
Headworks Buildings.  The current classifiers that are failing or have become inoperative.  
The contract amount is $1,126,055. (Recommended by Environmental Quality and 
Sewerage Services Committee 11/19/15)

Resolution No. 15-100 – Execute Option Year Four of Contract No. WAS-10-047-AA-JH, 
Alpine Trading Company, Inc.  The purpose of the extension is to continue supplying 
uniforms and other work clothing to the District of Columbia Water and Sewer Authority’s 
(DC Water) employees Authority wide.  The contract extension amount is $600,000.
(Recommended by Environmental Quality and Sewerage Services Committee 11/19/15)

Resolution No. 15-101 – Execute Contract No. 150120, Compliance EnviroSystems, LLC.  
The purpose of the contract is to clean and inspect the Upper Potomac Interceptor Relief 
Sewer (UPIRS) adjacent to the John F. Kennedy Center for the Performing Arts (Kennedy 
Center), etc.  The contract amount is $4,398,682. (Recommended by Environmental 
Quality and Sewerage Services Committee 11/19/15)
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Presented and Adopted:  December 3, 2015
SUBJECT: Approval of Fiscal Year 2016 - 2025 Ten-Year Financial Plan

#15-103
RESOLUTION

OF THE
BOARD OF DIRECTORS

OF THE
DISTRICT OF COLUMBIA WATER AND SEWER AUTHORITY

The Board of Directors (“Board”) of the District of Columbia Water and Sewer Authority 
(“DC Water”) at its meeting held on December 3, 2015 upon consideration of a joint-use 
matter decided by a vote of ___ () in favor and ___ () opposed, to take the following action 
with respect to the Fiscal Year 2016 - 2025 Financial Plan.

WHEREAS, prudent utility financial management requires a long-term financial plan that 
integrates common elements of the ten-year capital improvement program, future capital 
financing plans, projected operating and maintenance budgets, revenue requirements 
and projected rate increases to support long-term capital and operating needs; and

WHEREAS, the Board, in Resolutions 11-10 and 13-57, has adopted a series of financial 
policies in the areas of capital financing, long-term financial planning, and rate-setting to 
assure the short-term and long-term financial health of DC Water; and 

WHEREAS, adherence to these financial policies has allowed the DC Water to receive 
strong bond ratings that will reduce debt service costs over the ten-year planning period; 
and

WHEREAS, consistent with the Board policies, the General Manager has prepared a ten-
year financial plan in conjunction with the proposed FY 2017 operating and capital 
budgets; and

WHEREAS, the ten-year financial plan is based on assumptions detailed in the proposed 
Fiscal Year 2017 Operating and Capital Budgets; and

WHEREAS, the ten-year financial plan is consistent with projections appearing in the 
attached Schedules A, B and C of this resolution; and

WHEREAS, on November 17, 2015 and November 20, 2015, the DC Retail Water and 
Sewer Rates Committee and the Finance and Budget Committee, respectively, met, 
reviewed and recommended that the Board adopt the ten-year financial plan as 
recommended by the General Manager.
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NOW THEREFORE BE IT RESOLVED THAT:

1. The Board hereby accepts and approves the proposed Fiscal Year 2016 - 2025
Financial Plan that is supported by the attached Schedules A, B and C and the 
proposed Fiscal Year 2017 Operating and Capital Budgets.

This resolution is effective immediately.

____________________________
Secretary to the Board of Directors
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OPERATING FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025

Retail* 469,504 480,278 506,124 532,993 561,367 590,311 616,271 640,056 663,883 687,688
Wholesale* 79,458 79,946 82,344 84,814 87,359 89,979 92,679 95,459 98,323 101,273
Other 31,553 32,580 30,217 32,107 33,398 37,087 39,695 40,220 40,571 41,405
RSF - - - - - - - - - -
Operating Receipts (1) 580,514$      592,803$      618,685$      649,914$      682,123$      717,378$         748,644$      775,735$       802,777$       830,366$       

Operating Expenses (324,202) (320,531) (329,834) (342,414) (352,367) (362,616) (373,168) (384,034) (395,223) (406,743)

Debt Service (157,640) (169,346) (188,374) (204,397)$     (222,365)$     (240,841)$        (250,777)$    (258,414)$      (265,823)$      (273,229)$      

Cash Financed Capital Improvement (CFCI) (23,475)$       (24,014)$       (25,306)$       (26,650)$       (28,068)$       (29,516)$          (30,814)$       (32,003)$        (33,194)$        (34,384)$        

Net Revenues After Debt Service 75,197$        78,912$        75,170$        76,454$        79,323$        84,405$           93,886$        101,284$       108,536$       116,010$       

Operating Reserve-Beg Balance 160,055 140,000 140,000 140,000 140,000 140,000 140,000 140,000 140,000 140,000

Other Misc (Disbursements)/Receipts
      Wholesale/Federal True Up (17,179) (24,201) (4,752) - - - - - - -
      Customer Rebate - - - - - - - - - -
      Transfers To RSF (19,000) - (9,000) (5,000) (5,000) (4,000) (7,000) (9,000) (19,000) (12,000)
      Transfers To DC PILOT Fund - - - - - - - -
      Pay-Go Financing (59,073) (54,711) (61,419) (71,454) (74,323) (80,405) (86,886) (92,284) (89,536) (102,194)

Operating Reserve - Ending Balance 140,000$      140,000$      140,000$      140,000$      140,000$      140,000$         140,000$      140,000$       140,000$       141,816$       

Rate Stabilization Fund Balance RSF (2) (51,450)$       (51,450)$       (60,450)$       (65,450)$       (70,450)$       (74,450)$          (81,450)$       (90,450)$        (109,450)$      (121,450)$      

Senior Debt Service Coverage 462% 430% 406% 442% 460% 452% 473% 470% 551% 582%

Combined Debt Service Coverage 153% 159% 157% 159% 156% 155% 156% 157% 155% 159%

Actual/Projected Water/Sewer Rate Increases 6.5% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0%

*Operating Receipts $ Increase/Decrease
Retail 65,394 10,774 25,846 26,869 28,374 28,944 25,960 23,785 23,827 23,806
Wholesale (1,772) 488 2,398 2,470 2,544 2,621 2,699 2,780 2,864 2,950

*Operating Receipts % Increase/Decrease
Retail 16.2% 2.3% 5.4% 5.3% 5.3% 5.2% 4.4% 3.9% 3.7% 3.6%
Wholesale -2.2% 0.6% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0%

(1) Includes interest earnings on senior lien revenue bonds' debt service reserve fund
(2) FY 2016 planned transfer of $19.0 million to Rate Stabilization Fund will bring the total fund balance to $51.45 million

District of Columbia Water & Sewer Authority
FY 2016 - FY 2025 Financial Plan

(In 000’s)

Schedule A
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Units
Current       
FY 2016

Proposed       
FY 2017

Proposed       
FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025

DC Water and Sewer Retail Rates (1) Ccf 59.12$       62.04$          65.16$           68.41$      71.86$    75.45$     79.26$       83.28$   87.43$    91.80$    

DC Water Clean Rivers IAC ERU 20.30 22.24 25.18 28.19 31.43 34.67 37.16 39.06 40.84 42.49

DC Water Customer Metering Fee 5/8" 3.86 3.86 3.86 3.86 3.86 3.86 3.86 3.86 3.86 3.86

DC Water Water System Replacement Fee (3) 5/8" 6.30 6.30 6.30 6.30 6.30 6.30 6.30 6.30 6.30 6.30

Subtotal DC Water Rates & Charges 89.58$       94.44$          100.50$         106.76$     113.45$  120.28$   126.58$     132.50$ 138.43$  144.45$  

Increase / Decrease 11.30$       4.86$            6.06$            6.26$        6.69$      6.83$       6.30$         5.92$     5.93$      6.02$      

District of Columbia PILOT  (1) Ccf 3.14$         3.21$            3.28$            3.35$        3.41$      3.48$       3.55$         3.61$     3.68$      3.75$      

District of Columbia Right-of-Way Fee (1) Ccf 1.14 1.14 1.20 1.20 1.20 1.20 1.20 1.20 1.27 1.27

District of Columbia Stormwater Fee (2) ERU 2.67 2.67 2.67 2.67 2.67 2.67 2.67 2.67 2.67 2.67

Subtotal District of Columbia Charges 6.95$         7.02$            7.15$            7.22$        7.28$      7.35$       7.42$         7.48$     7.62$      7.69$      

Total Amount Appearing on DC Water Bill 96.53$       101.46$         107.65$         113.98$     120.73$  127.63$   134.00$     139.98$ 146.05$  152.14$  

Increase / Decrease Over Prior Year 11.36$       4.93$            6.19$            6.33$        6.75$      6.90$       6.37$         5.98$     6.07$      6.09$      

Percent Increase in Total Bill 13.3% 5.1% 6.1% 5.9% 5.9% 5.7% 5.0% 4.5% 4.3% 4.2%

(1) Assumes average monthly consumption of 6.69 Ccf, or (5,004 gallons)

(2) District Department of the Environment stormwater fee of $2.67 effective November 1, 2010

(3) DC Water "Water System  Replacement Fee" of $6.30 effective October 1, 2015

FY 2016 - FY 2025 Average Residential Customer Monthly Bill

   District of Columbia Water & Sewer Authority 

Schedule B
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Units
Current       
FY 2016

Proposed      
FY 2017

Proposed      
FY 2018

DC Water Retail Rates Water (Residential Lifeline 0 - 4 Ccf) Ccf 3.08$         3.23$            3.39$            

DC Water Retail Rates Water (Residential > 4 Ccf) Ccf 3.87$         4.06$            4.26$            

DC Water Retail Rates Water (Multi-Family) Ccf 3.45$         3.62$            3.80$            

DC Water Retail Rates Water (Non-Residential) Ccf 3.99$         4.19$            4.40$            

DC Water Retail Rates Sewer Ccf 5.44$         5.71$            6.00$            

DC Water Clean Rivers IAC ERU 20.30$       22.24$          25.18$           

DC Water Customer Metering Fee  5/8" 3.86$         3.86$            3.86$            

DC Water Water System Replacement Fee  5/8" 6.30$         6.30$            6.30$            

District of Columbia PILOT Fee Ccf 0.47$         0.48$            0.49$            

District of Columbia Right of Way Fee Ccf 0.17$         0.17$            0.18$            

District of Columbia Stormwater Fee ERU 2.67$         2.67$            2.67$            

District of Columbia Water & Sewer Authority
 Retail Rates, Charges and Fees

Schedule C
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Presented and Adopted:  December 3, 2015
Subject:  Approval of Proposed Fiscal Year 2016 - 2025 Capital   

Improvement Program

#15-104
RESOLUTION

OF THE
BOARD OF DIRECTORS

OF THE
DISTRICT OF COLUMBIA WATER AND SEWER AUTHORITY

The Board of Directors (“Board”) of the District of Columbia Water and Sewer Authority, 
(“DC Water”) at its meeting on December 3, 2015, upon consideration of a joint-use matter, 
decided by a vote of ____ ( ) in favor and ____ ( ) opposed, to take the following action 
with respect to the Fiscal Year 2016 - 2025 Capital Improvement Program (10-Year 
Disbursement Plan and Lifetime Budget).

WHEREAS, the Board’s financial policies require an annually updated 10-Year Financial 
Plan, which includes a 10-Year Capital Disbursement Plan; and

WHEREAS, at the budget workshop on November 5, 2015, the Chief Financial Officer, 
Chief Operating Officer, and Chief Engineer, briefed Board members on the Proposed 10-
Year Disbursement Plan totaling $3,660,600,000 and related Lifetime Budget, which totals
$10,409,899,000; and

WHEREAS, on November 19, 2015, the Environmental Quality and Sewerage Services 
and the Water Quality and Water Services Committees, in a joint meeting, reviewed the 
budget proposals and discussed in detail the budget drivers, strategic budget decisions, 
budget assumptions, customer and operational impacts, and recommended that the Board 
adopt the Proposed 10-Year Disbursement Plan totaling $3,660,600,000 and related 
Lifetime Budget, which totals $10,409,899,000; and

WHEREAS, on November 20, 2015, the Finance and Budget Committee reviewed the 
budget proposals and discussed in detail the budget drivers, strategic budget decisions, 
budget assumptions, customer and operational impacts, and recommended that the Board 
adopt the Proposed 10-Year Disbursement Plan totaling $3,660,600,000, and related 
Lifetime Budget, which totals $10,409,899,000.
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NOW THEREFORE, BE IT RESOLVED THAT:

The Board hereby approves and adopts DC Water’s Fiscal Year 2016 – 2025 Capital 
Improvement Program with the 10-Year Disbursement Plan totaling $3,660,600,000 and
related Lifetime Budget, which totals $10,409,899,000 (Attachment A-1), and as further 
detailed in the General Manager and CEO’s Proposed Fiscal Year 2017 Budget 
Presentation dated November 5, 2015 and accompanying materials.

This resolution is effective immediately.

Secretary to the Board of Directors    
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10-Year Disbursement Plan & Lifetime Budget Attachment A-1
$ in thousands

Lifetime

FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 10-Yr Total Budget

NON PROCESS FACILITIES

    Facility Land Use $9,309 $28,613 $13,048 $6,979 $1,588 $1,684 $7,002 $2,475 $668 $2 $71,368 $139,297

Subtotal 9,309 28,613 13,048 6,979 1,588 1,684 7,002 2,475 668 2 71,368 139,297

WASTEWATER TREATMENT

    Liquid Processing 16,193 23,871 33,857 38,248 20,311 18,334 21,093 9,546 4,208 9,838 195,499 808,430

    Plantwide 15,798 16,207 17,013 22,534 36,598 26,048 28,560 34,936 24,521 16,636 238,853 496,407

    Solids Processing 28,652 5,130 8,247 12,912 10,154 16,684 3,448 1,019 780 507 87,531 722,944

    Enhanced Nitrogen Removal Facilities      107,994 72,606 53,445 5,834 3,917 947 600 1,252 5,520 23,161 275,277 1,039,198

Subtotal 168,637 117,814 112,562 79,528 70,980 62,014 53,700 46,753 35,028 50,142 797,159 3,066,979

COMBINED SEWER OVERFLOW

     D.C. Clean Rivers 212,012 141,323 130,177 124,526 158,111 135,594 82,990 82,447 77,753 62,581 1,207,515 2,771,514

     Program Management 1,832 2,844 3,033 2,333 2,593 2,404 3,890 4,359 3,060 1,846 28,195 64,563

     Combined Sewer 9,261 6,958 14,950 19,086 8,567 8,996 8,549 2,860 3,224 12,220 94,671 338,918

Subtotal 223,105 151,125 148,159 145,945 169,272 146,994 95,429 89,666 84,037 76,648 1,330,380 3,174,995

STORMWATER

     Local Drainage 223 66 822 290 8 63 608 265 844 1,024 4,214 16,636

     On-Going 459 438 390 455 487 535 693 698 744 463 5,361 12,415

     Pumping Facilities 0 126 774 964 78 1,280 4,787 23 0 0 8,031 25,000

     DDOT 18 10 26 0 0 0 0 0 0 0 54 3,237

     Research and Program Management 256 179 194 158 172 145 230 269 210 163 1,977 12,013

     Trunk/Force Sewers 307 611 696 144 0 0 0 0 0 0 1,758 15,597

Subtotal 1,263 1,430 2,902 2,011 745 2,022 6,318 1,256 1,797 1,650 21,396 84,898

SANITARY SEWER

     Collection Sewers 4,190 6,318 7,629 7,108 8,140 17,982 17,299 17,894 21,345 22,394 130,300 338,534

     On-Going 7,463 9,299 8,734 7,223 6,334 7,421 7,749 8,139 8,440 8,637 79,440 209,243

     Pumping Facilities 2,267 1,743 1,800 795 165 1,378 151 229 0 0 8,528 34,759

     Program Management 6,742 12,269 10,382 6,036 5,827 4,840 6,521 7,442 6,756 5,278 72,092 133,321

     Interceptor/Trunk Force Sewers 14,124 31,514 25,556 32,053 42,099 19,921 10,723 11,736 13,958 15,893 217,577 713,359

Subtotal 34,786 61,144 54,102 53,215 62,566 51,543 42,443 45,439 50,498 52,201 507,937 1,429,216

WATER

     Distribution Systems 35,667 32,929 25,610 38,203 38,356 36,401 42,808 51,372 57,333 63,136 421,815 1,087,947

     Lead Program 1,575 1,171 870 1,547 2,114 2,507 2,885 3,190 3,129 3,633 22,622 208,640

     On-Going 5,105 7,116 5,306 6,310 5,931 5,716 5,799 5,879 6,171 6,338 59,672 135,714

     Pumping Facilities 3,833 5,083 4,211 2,454 2,105 747 735 1,824 8,468 1,510 30,970 178,399

     DDOT 893 627 389 0 0 0 0 0 0 0 1,909 33,933

     Storage Facilities 9,515 9,115 3,427 7,420 3,779 7,582 2,459 2,188 1,343 557 47,387 101,834

     Program Management 5,288 6,495 5,096 5,042 3,916 6,218 6,471 4,221 4,259 4,616 51,621 101,203

Subtotal 61,878 62,537 44,909 60,975 56,201 59,170 61,158 68,675 80,703 79,790 635,995 1,847,670

CAPITAL PROJECTS 498,977 422,663 375,682 348,654 361,353 323,426 266,052 254,263 252,731 260,434 3,364,235 9,743,055

CAPITAL EQUIPMENT 39,226 38,737 27,127 26,289 10,401 10,035 9,413 9,119 8,896 8,915 188,156 205,861

WASHINGTON AQUEDUCT 10,838 10,838 10,838 10,888 11,018 11,199 11,184 11,054 10,816 9,537 108,209 108,209

ADDITIONAL CAPITAL PROGRAMS 50,063 49,575 37,964 37,177 21,419 21,234 20,597 20,173 19,712 18,452 296,365 314,070

LABOR 352,774

TOTAL CAPITAL BUDGETS $549,040 $472,238 $413,646 $385,831 $382,772 $344,660 $286,649 $274,436 $272,442 $278,886 $3,660,600 $10,409,899

FY 2016 - FY 2025 Disbursement Plan
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Presented and Adopted:  December 3, 2015
SUBJECT:  Intent to Reimburse Capital Expenditures with Proceeds 

of a Borrowing

#15-105
RESOLUTION

OF THE
BOARD OF DIRECTORS

OF THE
DISTRICT OF COLUMBIA WATER AND SEWER AUTHORITY

The Board of Directors (“Board”) of the District of Columbia Water and Sewer Authority 
(“DC Water”), at the Board meeting held on December 3, 2015, upon consideration of a 
joint-use matter, decided by a vote of __ ( ) in favor and __ ( ) opposed, to take the
following action.

WHEREAS, DC Water intends to acquire, construct and equip the items and projects 
set forth in Exhibit A hereto (collectively, the “Projects”); and

WHEREAS, plans for the Projects have advanced and DC Water expects to advance its 
own funds to pay expenditures related to the Projects (“Expenditures”) prior to incurring 
indebtedness and to receive reimbursement for such Expenditures from proceeds of 
tax-exempt bonds or notes or taxable debt, or both.

NOW THEREFORE BE IT RESOLVED THAT:

1. DC Water utilizes the proceeds of tax-exempt bonds, taxable bonds or notes (the 
“Bonds”) or other debt in an amount not currently expected to exceed 
$443,000,000 to pay costs of the Projects.  These costs include amounts 
heretofore unreimbursed pursuant to Resolution 15-20 of the Board adopted on 
February 5, 2015, plus amounts projected to be reimbursed during Fiscal Year 
2016 – 2017.

2. DC Water intends to use the proceeds of the Bonds to reimburse itself for 
Expenditures with respect to the Projects made on or after the date that is 60 
days prior to the date of this Resolution.  DC Water reasonably expects on the 
date hereof that it will reimburse the Expenditures with the proceeds of the Bonds 
or other debt.

3. Each Expenditure was or will be, unless otherwise supported by the opinion of 
bond counsel, either (a) of a type properly chargeable to a capital account under 
general federal income tax principles (determined in each case as of the date of 
the Expenditure), (b) a cost of issuance with respect to the Bonds, (c) a 
nonrecurring item that is not customarily payable from current revenues, or (d) a
grant to a party that is not related to or an agent of DC Water so long as such 
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grant does not impose any obligation or condition (directly or indirectly) to repay 
any amount to or for the benefit of DC Water.

4. DC Water makes a reimbursement allocation, which is a written allocation by DC 
Water that evidences DC Water’s use of proceeds of the Bonds to reimburse an 
Expenditure, no later than 18 months after the later of the date on which the 
Expenditure is paid or the Project is placed in service or abandoned, but in no 
event more than three years after the date on which the Expenditure is paid.  The 
DC Water recognizes that exceptions are available for certain “preliminary 
expenditures,” costs of issuance, certain de minimis amounts, expenditures by 
“small issuers” and expenditures for any construction, the completion of which is 
expected to require at least five years.

5. The Board adopts this resolution confirming the “official intent” within the 
meaning of Treasury Regulations Section 1.150-2 promulgated under the Internal 
Revenue Code of 1986, as amended.

This resolution is effective immediately.

Secretary to the Board of Directors
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EXHIBIT A — LIST OF PROJECTS

Blue Plains System 
Non Process Facilities
Sanitary Sewer System 
Combined Sewer System 
DC Clean Rivers 
Stormwater Sewer System 
Water Pumping, Distribution and Storage 
Metering and Capital Equipment
Washington Aqueduct 
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Presented and Adopted:  December 3, 2015
Subject:  Approval of Proposed Fiscal Year 2017 Operating Budget

#15-106
RESOLUTION

OF THE
BOARD OF DIRECTORS

OF THE
DISTRICT OF COLUMBIA WATER AND SEWER AUTHORITY

The Board of Directors (“Board”) of the District of Columbia Water and Sewer Authority, 
(“DC Water”) at its meeting on December 3, 2015, upon consideration of a joint-use 
matter, decided by a vote of ___________( ) in favor and _______ ( ) opposed, to 
take the following action with respect to the Fiscal Year 2017 Proposed Operating 
Budget.

WHEREAS, at the budget workshop on November 5, 2015, Chief Financial Officer, 
Chief Operating Officer, and Chief Engineer, briefed Board members on the Proposed 
FY 2017 Operating Budget that totaled $535,825,000; and

WHEREAS, on November 19, 2015, the Environmental Quality and Sewerage 
Services and the Water Quality and Water Service Committees, in a joint meeting, 
reviewed the budget proposals and discussed in detail the budget drivers, strategic 
budget decisions, budget assumptions, customer and operational impacts, and
recommended that the Board adopt the FY 2017 Operating Budget that totals 
$535,825,000; and

WHEREAS, on November 20, 2015, the Finance and Budget Committee reviewed the 
budget proposals and discussed in detail the budget drivers, strategic budget 
decisions, budget assumptions, customer and operational impacts, and recommended 
that the Board adopt the FY 2017 Operating Budget that totals $535,825,000.

NOW THEREFORE BE IT RESOLVED THAT:

The Board hereby approves and adopts DC Water’s Proposed Fiscal Year 2017
Operating Budget totaling $535,825,000 and as further detailed in the General 
Manager and CEO’s Proposed Fiscal Year 2017 Operating Budget Presentation dated 
November 5, 2015.

This resolution is effective immediately.

__________________________________
Secretary to the Board of Directors

DC Water Board of Directors - lX.  Consent Items (Joint Use)

181



Presented and Adopted: December 3, 2015
SUBJECT:  FY2015 Transfer of Excess Operating Funds

#15-107
RESOLUTION

OF THE
BOARD OF DIRECTORS

OF THE
DISTRICT OF COLUMBIA WATER AND SEWER AUTHORITY

The members of the Board of Directors (“Board”) of the District of Columbia Water and 
Sewer Authority (“the Authority”) at the Board meeting held on December 3, 2015,
decided by a vote of ( ) in favor and ( ) opposed, to approve the following action 
with respect to the transfer of excess operating funds: Seventeen Million Five Hundred 
Thousand Dollars ($17,500,000) to the Rate Stabilization Fund, Twenty-two Million Two 
Hundred Eighty-three Thousand Five Hundred Sixty –five Dollars ($22,283,565) to Pay-
go and approximately Twenty Million Fifty-four Thousand Seven Hundred Fifty-seven 
Dollars ($20,054,757) to Operating Cash Reserve.

WHEREAS, on November 1, 2007, the Board adopted Resolution #07-87, which 
approved a Rate Stabilization Fund Policy and authorized the General Manager to 
implement the policy; and

WHEREAS, on July 1, 2010, the Board adopted Resolution #10-76, which approved 
revisions to the Rate Stabilization Fund Policy, establishing timeframes for the General 
Manager to analyze the Authority’s financial performance and make recommendations 
to the Finance and Budget Committee for transfers to the Rate Stabilization Fund no 
later than July; and

WHEREAS, on January 6, 2011, the Board adopted Resolution #11-10, which approved 
a Revised Rate Setting Policy, which states “to the extent annual revenues exceed 
costs, the Board’s policy will continue to utilize all available options to mitigate future 
customer impacts and annual rate increases, including transferring some or all excess 
funds to the Rate Stabilization Fund”; and

WHEREAS, on February 5, 2015, the Board adopted Resolution #15-18, which 
approved a ten-year plan that authorized the transfer of Seven Million Five Hundred 
Thousand Dollars ($7,500,000) from the Rate Stabilization Fund to the Authority’s FY 
2015 operating budget; and

WHEREAS, upon consideration of the Authority’s financial performance in FY2015, on 
November 20, 2015, the Finance and Budget Committee recommended a transfer of 

1) Seventeen Million Five Hundred Thousand Dollars ($17,500,000) to the Rate 
Stabilization Fund
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2) Twenty-two Million Two Hundred Eighty-three Thousand Five Hundred Sixty -five 
Dollars ($22,283,565) to Pay-go

3) Approximately Twenty Million Fifty-four Thousand Seven Hundred Fifty-seven 
Dollars ($20,054,757) to Operating Cash Reserve from the Authority’s estimated 
FY2015 excess operating funds.

NOW THEREFORE BE IT RESOLVED THAT:

1. The Board approves a transfer of 
a. Seventeen Million Five Hundred Thousand Dollars ($17,500,000) to the 

Rate Stabilization Fund
b. Twenty-two Million Two Hundred Eighty-three Thousand Five Hundred 

Sixty-five Dollars ($22,283,565) to Pay-go
c. Approximately Twenty Million Fifty-four Thousand Seven Hundred Fifty-

seven Dollars ($20,054,757) to Operating Cash Reserve from the 
Authority’s estimated FY2015 excess operating funds.

2. This Resolution is effective immediately.

________________________

Secretary to the Board of Directors
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Presented and Adopted: December 3, 2015
SUBJECT: Proposed Fiscal Year 2017 and Fiscal Year 2018 Metered 

Water and Sewer Service Rates, Right-of-Way (ROW),
Payment-in-Lieu of Taxes (PILOT) Fee, and Clean Rivers 
Impervious Area Charge (CRIAC)

#15-108
RESOLUTION

OF THE
BOARD OF DIRECTORS

OF THE
DISTRICT OF COLUMBIA WATER AND SEWER AUTHORITY

The District members of the Board of Directors (“Board”) of the District of Columbia Water 
and Sewer Authority (“DC Water”) at the Board meeting held on December 3, 2015 upon 
consideration of a non-joint use matter, decided by a vote of ___ ( ) in favor and ___ ( )
opposed, to approve the following action with respect to the proposed Fiscal Year 2017 
and Fiscal Year 2018 Metered Retail Rates for Water and Sewer Service, Clean Rivers 
Impervious Area Charge (IAC), the Right-of- Way Occupancy Fee Pass Through Charge 
(ROW), and Payment In Lieu of Taxes Fee (PILOT).

WHEREAS, the Board has adopted a revised rate setting policy that calls for rates, 
charges and fees that, together with other revenue sources, yield a reliable and 
predictable stream of revenues and will generate sufficient revenues to pay for DC 
Water’s projected operating and capital expenses; and

WHEREAS, the Board has adopted various financial policies that require revenues to
ensure compliance with Board policies regarding maintenance of senior debt coverage 
and cash reserves; and

WHEREAS, the DC Retail Water and Sewer Rates Committee met on November 17, 
2015 to consider the proposed rate, charge and fee changes for Fiscal Year (“FY”) 2017 
and FY 2018; and

WHEREAS, DC Water has three classes of customers: residential, multi-family and non-
residential, in accordance with Section 4104 of Title 21 of the District of Columbia 
Municipal Regulations (DCMR); and

WHEREAS, the DC Retail Water and Sewer Rates Committee recommended that the 
Board consider for public comment, a combined retail water and sewer rate increase of 
$0.42 per one hundred cubic feet (“Ccf”) ($0.56 per 1,000 gallons) for the first 4 Ccf of 
Residential customer’s water use (Lifeline) for FY 2017 and $0.45 per one hundred cubic 
feet (“Ccf”) ($0.60 per 1,000 gallons) for the first 4 Ccf of Residential customer’s water 
use (Lifeline) for FY 2018; and
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WHEREAS, the increase in Lifeline water (Residential customer’s first 4 Ccf) and sewer 
rates will result in a combined water and sewer rate of $8.94 per Ccf ($11.95 per 1,000 
gallons) of metered water and sewer use for FY 2017 and a combined water and sewer 
rate of $9.39 per Ccf ($12.55 per 1,000 gallons) for FY 2018; and

WHEREAS, the DC Retail Water and Sewer Rates Committee recommended that the 
Board consider for public comment, a combined retail water and sewer rate increase of 
$0.46 per Ccf ($0.61 per 1,000 gallons) for water usage greater than 4 Ccf for Residential 
customers for FY 2017 and a combined retail water and sewer rate increase of $0.49 per 
Ccf ($0.66 per 1,000 gallons) for water usage greater than 4 Ccf for Residential customers 
for FY 2018; and

WHEREAS, the increase in water (Residential customers for water usage greater than 4 
Ccf) and sewer rates will result in a combined water and sewer rate of $9.77 per Ccf 
($13.06 per 1,000 gallons) of metered water and sewer use for FY 2017 and a combined 
water and sewer rate of $10.26 per Ccf ($13.72 per 1,000 gallons) of metered water and 
sewer use for FY 2018; and

WHEREAS, the DC Retail Water and Sewer Rates Committee recommended that the 
Board consider for public comment, a combined retail water and sewer rate increase of 
$0.44 per Ccf ($0.59 per 1,000 gallons) for Multi-family customers for FY 2017 and a 
combined retail water and sewer rate increase of $0.47 per Ccf ($0.63 per 1,000 gallons) 
for Multi-family customers for FY 2018; and

WHEREAS, the increase in Multi-family customer water and sewer rates will in a 
combined water and sewer rate of $9.33 per Ccf ($12.47 per 1,000 gallons) of metered 
water and sewer use for FY 2017 and a combined water and sewer rate of $9.80 per Ccf 
($13.10 per 1,000 gallons) of metered water and sewer use for FY 2018; and

WHEREAS, the DC Retail Water and Sewer Rates Committee recommended that the 
Board consider for public comment, a combined retail water and sewer rate increase of 
$0.47 per Ccf ($0.63 per 1,000 gallons) for Non-Residential customers for FY 2017 and 
a combined retail rate increase of $0.50 per Ccf ($0.67 per 1,000 gallons) for Non-
Residential customers for FY 2018; and

WHEREAS, the increase in Non-Residential customer water and sewer rates will result 
in a combined water and sewer rate of $9.90 per Ccf ($13.23 per 1,000 gallons) of 
metered water and sewer use for FY 2017 and a combined water and sewer rate of
$10.40 per Ccf ($13.90 per 1,000 gallons) of metered water and sewer use for FY 2018; 
and

WHEREAS, the DC Retail Water and Sewer Rates Committee recommended that the 
Board consider for public comment a monthly increase in the Clean Rivers Impervious 
Area Charge of $1.94 per Equivalent Residential Unit (ERU) for FY 2017 and a monthly 
increase in the Clean Rivers Impervious Area Charge of $2.94 per Equivalent Residential 
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Unit (ERU) for FY 2018 to recover the $2.6 billion costs of the Combined Sewer Overflow 
Long-Term Control Plan (CSO-LTCP); and

WHEREAS, the DC Retail Rates Committee recommended that the Board maintain the 
ROW fee at the current amount of $0.17 per Ccf ($0.23 per 1,000 gallons) of water used 
for FY 2017 and that the Board consider for public comment, an increase in the ROW fee 
of $0.01 per Ccf ($0.01 per 1,000 gallons) for FY 2018 to recover the full cost of the 
District of Columbia government; and

WHEREAS, the DC Retail Water and Sewer Rates Committee recommended that the 
Board consider for public comment, an increase in the PILOT fee of $0.01 per Ccf ($0.01
per 1,000 gallons) for FY 2017 and an increase in the PILOT fee of $0.01 per Ccf ($0.01
per 1,000 gallons) for FY 2018 to recover the full cost of the District of Columbia 
government fees; and

WHEREAS, adoption of these rates and fee changes would increase the monthly bill of 
the average Residential customer using 6.69 Ccf (or 5,004 gallons) by approximately 
$4.93 per month or $59.16 per year for FY 2017 and by approximately $6.19 per month 
or $74.28 per year for FY 2018; and

WHEREAS, DC Water’s retail revenue projections for Fiscal Year 2017 reflect an 
approximate $19.2 million increase due to the proposed $11.4 million increase in retail 
water and sewer rates, an approximate $0.1 million increase due to the proposed PILOT 
fee increase, and an approximate $7.7 million increase due to the proposed Clean Rivers 
IAC increase; and

WHEREAS, DC Water’s retail revenue projections for Fiscal Year 2018 reflect an 
approximate $25.9 million increase due to the proposed $11.9 million increase in retail 
water and sewer rates, an approximate $0.4 million increase due to the proposed PILOT 
fee increase, and an approximate $13.6 million increase due to the proposed Clean 
Rivers IAC increase; and

WHEREAS, the public comment and notification process of the proposed rate and fee 
increases will occur over the next several months and it is the intent of the Board to take 
final action on the proposed rate and fee increases at the conclusion of the notification 
and comment period.

NOW THEREFORE BE IT RESOLVED THAT:

1. The Board finds that DC Water’s projected expenditures require that it propose, for 
public comment, the rate and fee increases described below:
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Retail Metered Water Service Rates

a. An increase in the rate for metered water services: 

Retail Sewer Service Rates
(Metered and Unmetered)

b. An increase in the rate for metered sewer services:

c. An increase in the annual Clean Rivers Impervious Area Charge (CRIAC) from 
$243.60 to $266.88 per Equivalent Residential Unit (ERU) in FY 2017 and from 
$266.88 to $302.16 per Equivalent Residential Unit (ERU) in FY 2018. 

The charge per ERU will be billed monthly at:

Ccf 1,000 Gal. Ccf 1,000 Gal. Ccf 1,000 Gal. Ccf 1,000 Gal. Ccf 1,000 Gal.

Residential customers - (0-4) 3.08$ 4.12$   3.23$ 4.32$   3.39$ 4.53$   0.15$ 0.20$      0.16$   0.21$   

Residential customers - (>-4) 3.87$ 5.17$   4.06$ 5.43$   4.26$ 5.70$   0.19$ 0.26$      0.20$   0.27$   

Multi-Family customers 3.45$ 4.61$   3.62$ 4.84$   3.80$ 5.08$   0.17$ 0.23$      0.18$   0.24$   

Non-Residential cutomers 3.99$ 5.33$   4.19$ 5.60$   4.40$ 5.88$   0.20$ 0.27$      0.21$   0.28$   

FY 2016 FY 2017 FY 2018
FY 2017 vs. FY 2016     

Incr.  / (Decr.)
FY 2018 vs. FY 2017     

Incr.  / (Decr.)

Ccf 1,000 Gal. Ccf 1,000 Gal. Ccf 1,000 Gal. Ccf 1,000 Gal. Ccf 1,000 Gal.

Residential customers 5.44$ 7.27$   5.71$ 7.63$   6.00$ 8.02$   0.27$ 0.36$      0.29$   0.39$   

Multi-Family customers 5.44$ 7.27$   5.71$ 7.63$   6.00$ 8.02$   0.27$ 0.36$      0.29$   0.39$   

Non-Residential cutomers 5.44$ 7.27$   5.71$ 7.63$   6.00$ 8.02$   0.27$ 0.36$      0.29$   0.39$   

FY 2016 FY 2017 FY 2018
FY 2017 vs. FY 2016     

Incr.  / (Decr.)
FY 2018 vs. FY 2017     

Incr.  / (Decr.)

FY 2016 FY 2017 FY 2018
FY 2017 vs. FY 2016  

Incr. / (Decr.) 
FY 2018 vs. FY 2017  

Incr. / (Decr.) 
ERU ERU ERU ERU ERU

Residential customers $20.30 $22.24 $25.18 $1.94 $2.94

Multi-Family customers $20.30 $22.24 $25.18 $1.94 $2.94

Non-Residential customers $20.30 $22.24 $25.18 $1.94 $2.94
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District of Columbia Pass Through Charge 
Right-of-Way Occupancy / PILOT Fee

ß There is no increase in the Right-of-Way Occupancy Fee in FY 2017: 

ß An increase in the Right-of-Way Occupancy Fee for FY 2018: 

d. An increase in the Payment-in-Lieu of Taxes Fee for FY 2017 and FY 2018:

2. The General Manager is authorized to take all steps necessary in his judgment and 
as otherwise required, to initiate the public comment process and shall provide notice 
of the proposed rate adjustments and fees in the manner provided by 21 DCMR 
Chapter 40 and the District of Columbia’s Administrative Procedures.

This resolution is effective immediately.

____________________________
Secretary to the Board of Directors

Ccf 1,000 Gal. Ccf 1,000 Gal. Ccf 1,000 Gal. Ccf 1,000 Gal. Ccf 1,000 Gal.

Residential customers 0.17$ 0.23$   0.17$ 0.23$   0.18$ 0.24$   $0.00 $0.00 0.01$   0.01$   

Multi-Family customers 0.17$ 0.23$   0.17$ 0.23$   0.18$ 0.24$   $0.00 $0.00 0.01$   0.01$   

Non-Residential cutomers 0.17$ 0.23$   0.17$ 0.23$   0.18$ 0.24$   $0.00 $0.00 0.01$   0.01$   

FY 2016 FY 2017 FY 2018
FY 2017 vs. FY 2016     

Incr.  / (Decr.)
FY 2018 vs. FY 2017     

Incr.  / (Decr.)

Ccf 1,000 Gal. Ccf 1,000 Gal. Ccf 1,000 Gal. Ccf 1,000 Gal. Ccf 1,000 Gal.

Residential customers 0.47$ 0.63$   0.48$ 0.64$   0.49$ 0.65$   0.01$ 0.01$      0.01$   0.01$   

Multi-Family customers 0.47$ 0.63$   0.48$ 0.64$   0.49$ 0.65$   0.01$ 0.01$      0.01$   0.01$   

Non-Residential cutomers 0.47$ 0.63$   0.48$ 0.64$   0.49$ 0.65$   0.01$ 0.01$      0.01$   0.01$   

FY 2016 FY 2017 FY 2018
FY 2017 vs. FY 2016     

Incr.  / (Decr.)
FY 2018 vs. FY 2017     

Incr.  / (Decr.)
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