
Board of Directors

Audit Committee

Thursday, February 6, 2014

11:00 a.m.

1. Call to Order......................................................................... Bradford Seamon, Chairperson

2. Review of Internal Audit and Plan Development.…………....................Joseph Freiburger
A. Overview of Internal Audit Role
B. Risk Assessment and Internal Audit Plan for FY2014

3. Adjournment…………………………………………………………………..... Bradford Seamon

DISTRICT OF COLUMBIA
WATER AND SEWER AUTHORITY
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Internal Audit and
the Audit Committee

February 2014
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What’s Internal Auditing?

Internal auditing is an independent, objective 
assurance and consulting activity designed to add 
value and improve an organization's operations. It 
helps an organization accomplish its “objectives by 
bringing a systematic, disciplined approach to 
evaluate and improve the effectiveness of risk 
management, control, and governance processes.”

The Institute of Internal Auditors 
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High level comparison

Internal Audit

• Broad focus

– Accurate records

– Efficiency/effectiveness

– Accomplishing objectives

– Safeguarding assets

– And more!

• Diverse skills sets are required

• Integral part of the organization

Financial Statement Audit
• Specific focus
• Specific focus

– Accurate financial 
statements

– Going concern
– Reviewing historical data
– Compliance with accounting 

and other regulations 

• Primarily accounting skills

• Independent from the 
organization
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Internal Auditors Assess Risks…

• To help keep bad things from happening

• To help assure good things can happen

• To help management understand

– Where their risks are

– Whether the risks are under control

– Whether the risks are worth taking
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Finding Risk is Not Enough

• Internal auditors evaluate the controls that 
help organizations manage risks

– Are controls in place?

– Do the controls work?

– Are additional controls needed?

– Are there unnecessary controls?

– Are the controls cost-effective?
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Five Critical Tasks

• Determine whether controls are adequate 

• Suggest improvements to increase efficiency and 
effectiveness or to lower operating costs 

• Determine whether policies and procedures are 
followed

• Determine whether laws and regulations are being 
obeyed

• Detect fraud or manipulation of records 
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Stakeholder Needs

Key 
Stakeholders                                        
•Audit committee/ 

board
•GM
•CFO or individual to 

whom IA reports 
administratively

•Potentially, other 
chief officers 

Secondary 
Stakeholders
•Other business unit 

executives
•External auditors 

and regulators
•Investors and 

creditors
•Citizens and 

taxpayers

Tertiary 
Stakeholders
•Employees and 

retirees
•Potentially, the 

general public
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Internal Auditors

• Find out what’s working and what’s not
• Keep an eye on the corporate climate
• Look at the organization with fresh eyes
• Look beyond the financial statements
• Advocate improvements

• Raise red flags
• Tell it like it is
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Internal Auditors 

• Keep senior management aware of critical issues

• Ensure factual communications of financial, 
operational and compliance data

• Make suggestions based on knowledge of 
operations throughout the organization

Audit Committee - 2.  Review of Internal Audit and Plan Development

11



Audit Committee 

• Helps organization achieve a commitment to strong 
internal controls; emanating from the “Tone at the 
Top”

• Review Internal Audit plans, reports and significant 
findings

• Evaluate the organization’s adherence to 
established practices relative to ethics, conflicts of 
interest, misconduct or fraud

• Ensure that the organization is properly addressing 
risk factors
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Audit Committee 

• Ensure management is appropriately addressing 
reported audit findings

• Ensure sufficient resources are allotted to the 
internal audit effort

• Establish a direct reporting relationship with the 
external audit team

• Report back to the Full Board
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Contact Information

Joseph Freiburger, Audit Director
(202) 787-2716 
Joseph.Freiburger@dcwater.com
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Proposed FY 2014
Internal Audit Plan

1
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FY 2014 Internal Audit Plan
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FY 2014 Internal Audit Plan
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FY 2014 Risk Assessment Results
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FY 2014 Risk Assessment Results
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FY 2013 Risk Assessment Results
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• 6 Areas were rated High Likelihood and High Impact

• 4 Areas were rated High Likelihood and Medium Impact

• 13 Areas were rated Moderate Likelihood and High Impact

• 28 Areas were rated Moderate Likelihood and Moderate Impact

• 4 Areas were rated Low Likelihood and Moderate Impact

• 4 Areas were rated Moderate Likelihood and Low Impact

Total = 59                     

Audit Universe & Ratings Summary
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Risk Ratings & Definitions
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Likelihood & Impact Definitions
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Contact Information

Joseph Freiburger, Audit Director
(202) 787-2716 
Joseph.Freiburger@dcwater.com

Dennis FitzGerald, Internal Audit Principal
(202) 787-2385
Dennis.Fitzgerald@dcwater.com

C. Scott Heflin, IT Audit Principal
(703) 287-5973
Christopher.Heflin@dcwater.com
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