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Board of Directors 
 
 

Finance and Budget Committee 
 

Thursday, February 23, 2012 
      

        11:00 a.m. 
 

Committee Members                                  DC WATER STAFF 
Timothy L. Firestine, Chairperson   Olu Adebo, Chief Financial Officer 
James Patteson      Yvette Downs, Finance and Budget Director 
Samuel Wynkoop                                Robert Hunt, Treasury & Debt Manager 
Bradford Seamon                   Tanya DeLeon, Risk Manager 
Joseph Cotruvo Ayodele McClenney, Occupational Safety & Health Director 
 David McLaughlin, Engineering & Technical Services Director 
 Linda Manley, Board Secretary 

Laveeda Garlington, Principal Counsel 
 
Presenters  
Dan Hartman, Public Financial Management 
David Goodman, Squire Sanders and Dempsey 
Nicholas Penn, Leftwich & Ludaway 
Bruce MacDonald, Albert Risk Management   
 
Call to Order 
 
Chairperson Timothy Firestine called the meeting to order at 11:00 a.m. 
 
January 2012 Financial Report  
 
Ms. Yvette Downs, Director of Finance and Budget, reported that with 33 percent of the fiscal 
year completed, revenues totaled $139.8 million or 33 percent of the revised budget; 
expenditures were $119.9 million, or 29 percent of the revised budget, and capital disbursements 
were $141.9 million, or 27 percent of the capital disbursements budget.  
 
With the Committee’s approval, Ms. Downs continued the financial report by exception, 
highlighting relevant variances in operating revenues and expenditures categories.  Ms. Downs 
reported the major variance in revenues was within the Residential, Commercial and Multi-family 
category which were slightly under the straight-lined budget due to winter consumption.  Federal 
Government receipts were slightly lower than planned at the end of January due to on-going 
issues regarding a payment from the Navy Department.  Staff has been coordinating the issue 
with the Navy and Treasury departments. As previously reported, one DC Government account 
continues to lag due to a dispute which involves the St. Elizabeth’s Hospital campus. Ms. Downs 
noted that DC Housing Authority revenues are higher than anticipated due to payment of an FY 
2011 bill in FY 2012. Wholesale Customer receipts are not expected until the second quarter, 
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during the month of February and will be reported in March.  The IMA indirect cost and Rate 
Stabilization Fund is anticipated in the fourth quarter of the fiscal year.   
 
Investment Report 
 
Mr. Robert Hunt, Treasury & Debt Manager, reviewed with the Committee the Investment 
Performance Report for January 2012 reporting that the overall yield to cost of the portfolio is 55 
basis points. DC Water’s investment portfolio remains properly diversified and is in compliance 
with the Authority’s established Investment Policies.  In January, DC Water purchased $20 
million of commercial paper at the average yield of 17 basis points.  As previously reported to the 
Comittee, Mr. Hunt noted that DC Water purchased bank certificates of deposit using the 
CDARS (Certificate of Deposit Account Registry Service) totaling $5 million with the average 
yield of 70 basis points.  Also, DC Water purchased $10 million of commercial paper at an 
average yield of 11 basis points.   
 
FY 2012 Financing Plan Update and Document Review  
 
Mr. Adebo introduced members of the financing team present at the meeting after which, Mr. 
Adebo provided an update on the marketing plan and schedule.  As part of the marketing plan for 
the upcoming bond issuance and to generate interest DC Water hosted an investor outreach in 
New York on February 16th. The session was very well attended by approximately 20 institutional 
investors most of which do not currently hold DC Water bonds.  The investors expressed interest 
in DC Water’s financial operations, performance, and efficiency.  Feedback from investors 
appeared to be positive due to DC Water’s performance versus other agencies. Also in February 
meetings were held with all three Rating Agencies. These meetings were held to highlight DC 
Water credit strengths, request consideration for an upgrade to DC Water AA credit and to brief 
the agencies about DC Water’s upcoming bond issuance. 
     
Mr. Dan Hartman, Managing Director, Public Financial Management, provided an update on the 
economic and market update and structure.  Mr. Hartman reported to the Committee that tax-
exempt interest rates continue to be at all-time historic low and the demand for Municipal Bonds 
continues to be greater than supplies, which is in DC Water’s favor.  Mr. Hartman continued to 
summarize the financing plan and bond documents that reflect $300 million new money 
proceeds, which includes $200 million of fixed rate bonds and $100 million of variable rate 
bonds.  In addition, the plan assumes up to $170 million in refunding within the 2003 bond series.  
Mr. Hartman went in to some detail in discussion of the use of subordinate lien and refinancing 
opportunities.   
 
Mr. David Goodman, co-bond counsel, Squire Sanders and Dempsey and Mr. Nicholas Penn, 
co-bond counsel, Leftwich & Ludaway explained the bond documents presented to the 
Committee for review highlighting the request to authorize the $300 million new money proceeds, 
with the $100 million of variable rate debt, and the refunding component where he explained in 
detail the refunding savings threshold. Mr. Penn concluded by explaining the various bond 
documents submitted for approval.   
  
Rolling Owner Controlled Insurance Program Briefing  
 
Ms. DeLeon, Risk Manager, provided the Committee an overview of DC Water’s Rolling Owner 
Controlled Insurance Program (ROCIP) covering the program’s history, goals, the program’s 
current results and the staffs’ recommendation to extend the program.  ROCIP 1 will end April 
15th and ROCIP 2 will conclude October 15th 2012, however extensions are in place for certain 
projects through 2016. In response to questions from the Committee, Mr. Adebo further 
discussed the benefits of the program and excellent performance to date. With the Committee’s 
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approval to move forward, management will proceed with ROCIP procurement activity and 
provide an action item for the Committee later in the fiscal year. 
 
Quarterly Capital Improvement Program Report 
 
Mr. McLaughlin, Engineering & Technical Services Director, briefed the Committee on the 
Capital Improvement Program (CIP) Quarterly Report.  This report does not include capital 
equipment or Washington Aqueduct capital expenditures. Mr. McLaughlin discussed the 
programs current performance spending (83% of the Approved Budget), versus the current year-
end spending projections (96%). In response to Mr. Firestine’s question regarding the issues 
pertaining to the performance of the Potomac Pumping Station, Mr. McLaughlin informed the 
Committee that engineers are still working to resolve these issues and will be engaging an effort 
to increase the pumping station to firm pumping capacity.  The Environmental Quality and 
Sewage Services Committee receive a monthly report on the status of this issue.  
 
Mr. McLaughlin summarized the large contract actions that are anticipated, and key performance 
indicators of the program for FY 2012, which indicates that all planned milestones were 
achieved. Concluding the report, Mr. McLaughlin reported that project KPIs are on schedule and 
within budget for the 1st quarter.   
 
Action Items 
 
The Committee agreed to move the following action items for Board consideration: 

A. Draft Board Resolution  
B. Preliminary Offering Statement (POS)  
C. Thirteenth Supplemental Indenture  
D. Bond Purchase Agreement  
E. Escrow Agreement 

 
Adjournment 
 
Hearing no further business, Chairperson Firestine adjourned the meeting at 12:25 p.m. 
 
FOLLOW-UP ITEMS (February 23, 2012) 
 
1. Staff to provide actual claims and cost to date on each of the programs under ROCIP. 
2.  (Mr. Firestine) 

 
2. Staff to provide the division between water and sewer capital projects for the new debt.  
3. (Mr. Wynkoop) 
 



<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /All
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /Description <<
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000500044004600206587686353ef901a8fc7684c976262535370673a548c002000700072006f006f00660065007200208fdb884c9ad88d2891cf62535370300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef653ef5728684c9762537088686a5f548c002000700072006f006f00660065007200204e0a73725f979ad854c18cea7684521753706548679c300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /DAN <>
    /DEU <>
    /ESP <>
    /FRA <>
    /ITA <>
    /JPN <>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020b370c2a4d06cd0d10020d504b9b0d1300020bc0f0020ad50c815ae30c5d0c11c0020ace0d488c9c8b85c0020c778c1c4d560002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken voor kwaliteitsafdrukken op desktopprinters en proofers. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /PTB <>
    /SUO <>
    /SVE <>
    /ENU (Use these settings to create Adobe PDF documents for quality printing on desktop printers and proofers.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /NoConversion
      /DestinationProfileName ()
      /DestinationProfileSelector /NA
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure true
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles true
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /NA
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /LeaveUntagged
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


