
DISTRICT OF COLUMBIA
WATER AND SEWER AUTHORITY

Board of Directors

Human Resources and Labor Relations
Committee 

Wednesday, January 11, 2012
                     11:00 a.m.

                       
                             

1. Call to order                                                                                           Anthony Griffin
                                                                                                   Chair

2.   Union presidents                                                                                   Anthony Griffin

Discussion

 Water Services Department hiring, regarding adding CDL requirements to 
positions that do not have a function of operating CDL equipment or 
vehicles;

   Open discussion

3.   Proposed Committee Name Change to Human Capital Management 
             Committee                                                                                            Rick Green

       
4.   Adjournment                                                                                          Anthony Griffin

Follow-up Items from September Committee Meeting

 Request for DC Water to offer an early-out for Civil Service Employees
(response will follow)

 General Counsel to review the Personnel Tool Kit regarding internal 
candidates.  Specifically, work detail time not being counted toward 
experience for vacant and/or promotional positions (Completed: response 
attached)
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water is life
DlsrRlcr oF CoLUMBIA WATER AND SEWER AUTHOR|TY I 5000 OVERLOOK AVENUE, SW tWASH|NGTON, DC 20032

January 9,2012

Alethia Nancoo, Chair and
Members of the Governance Committee and
Anthony H. Griffin, Chair and
Members of the Human Resources & Labor Relations Committee
District of Columbia Water and Sewer Authority
5000 Overlook Ave., S.W.
Washington, D.C.20032

Dear Chair Nancoo & Griffin and
Members of the Governance & HR/Labor Relations Committees:

During FY 2011, there was reorganization of Human Resources to bring our function more in
line with other organizations' human resources function. The "best in class" organizations
were defining their human resources function as Human Capital' Management. The
reorganization request was approved in late August 2011, and implemented on September 25,
2011.

This request to amend the name of the Human Resources and Labor Relations Committee to
Human Capital Management and Labor Relations is to make the name of this Board
committee consistent with the DC Water department name, Human Capital Management.
There is a copy of the new human capital management mission statement that was piepared
for this reorganization request that has been enclosed, to further explain the function of the
Human Capital Management Department.

Please contact me with any questions you may have concerning these responses.

General Manager

Enclosed

dcwatencom
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Human C¡pital Man¡qement

The Ofüce of Human Capital Management ensures that DG Water has the worKorce
neoessary, both now and in the future, to accomplish the goals and objectives of DC
Water. The Ofüce ensures that the human capital manegement program is aligned with
refining and improving internal business processes in the areas of safety, environmental
compliance and remedlation, proJect management, performanoe, occupational health,
contrast planning and execution, and human capitalmanagement.

The Office forecasts what competencies the DC Water workforce of the future will
requlre to achieve mission success and the anticlpated challenges as the Enterprise
moves from a "silo€d" internally focused culture to one that requires more partnerships,
results and matrix-management orientatlon, and integrated performance, The Office
provides objective data for organizational results, strakeholder satisfaction, and
employee perspectives which are critical in improved management, identifying
improvement opportunities and program performance comparison. lt builds measures
and risk indicators for DC Water Human Capital Management that allows the senior
leadership team to make fact-based decisions and identifies risk factors lnvolving their
human capital. lt oversees development and design of human capital prototype
prcgrams such as the Professlonal Development Corps, Executive Mentoring program,
DC Water diversity initiatives and DC Water Leadership Excellence Program designed
to improve senior executive leadership at DG Water sites and through focused follow-on
leadership/management learning and development astivities. The Office provides
extensive human resouroes liaison and advisory services in the area of recruitment and
retention strategies, classification, organizational structure, employee and labor
relations, performance management and recognition programs.
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