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DISTRICT OF COLUMBIA 

WATER AND SEWER AUTHORITY

BOARD OF DIRECTORS

Human Resources and Labor Relations Committee

May 28, 2015
MEETING MINUTES

Committee Members Present

DC Water Staff Present

Edward Long, Chairman

George Hawkins, General Manager
Matt Brown
Ellen Boardman

Randy Hayman, General Counsel
Rachna Butani

Linda R. Manley, Board Secretary   
1.  Call to Order


Matt Brown called the meeting to order at 9:50 a.m.

2.  Human Capital Management Operations Presentation

Ms. Inge, Assistant General Manager, introduced the Human Resources Managers.  Benefits Manager, Otho T. Milbourne was the first to present.
Mr. Milbourne, Manager, Benefits, discussed DC Water’s comprehensive health and wellness benefits packages provided to approximately 1100 employees. He spoke about the distinction between the Pre and Post 1987 retirement packages.
Ms. Boardman, board member, inquired about the nuances between the Federal sponsored benefits programs and the DC Water sponsored benefits programs.
Mr. Milbourne explained the Federal employees were hired prior to DC WASA worked for the District, they have the same exact medical, life insurance and retirement benefits as a Federal employee hired under the civil service retirement system.   
Mr. Milbourne discussed the various activities offered through the Authority’s Wellness programs, including monthly seminars, free health screenings, incentives for completion of health risk assessments and ongoing wellness activities.  
As another aspect of the Benefits branch, Mr. Milbourne discussed the efforts made to ensure competitive and cost effective plans. Specifically, Mr. Milbourne discussed consistent benchmarking; health plan bidding every 5 years; and, cost containment opportunities.  Lastly, Mr. Milbourne discussed the branch’s role in monitoring legal compliance with the Patient Protection and Affordable Care Act (PPACA). 
Ms. Boardman asked about the implications of the Excise tax. Mr. Milbourne responded that we are currently making design changes to our plans to avoid the Excise tax. 
Mr. Hawkins noted that we are meeting regularly on this issue.  If we need to scale back on the plans, Mr. Hawkins stated that we would do so in a step-by-step fashion while keeping everyone informed.  Moreover, Mr. Hawkins stated we would get back to the board on this particular issue with the various options to mitigate the Excise tax. 
Steve Rogers, Manager, Compensation, discussed the role of his branch. 
Mr. Rogers presented his branch’s part in the development, management and administration of all the Authority’s wage and salary programs for union and non-union employees.  Mr. Rogers spoke about compensation’s role in the Union Compensation Negotiations.  Specifically, as the manager of Compensation, 
Mr. Rogers discussed his work with Labor Relations to research, develop, and then negotiate the compensation proposal.  
Additionally, Mr. Rogers discussed monitoring legal compliance with the Fair Labor Standards Act.  He spoke about the upcoming changes with the exempt status standards and the potential late 2015 implementation. 
Dianna Kenney, Program Manager, Compliance Programs, presented on behalf of the Labor Relations & Compliance Programs (LR&CP).  Ms. Kenney cited the LR&CP branch’s mission to establish and maintain effective Labor-Management relationships; provide sound counsel and strategic direction; and, negotiate collective bargaining agreements.  Additionally, Ms. Kenney discussed the branch’s role to ensure compliance with Federal and State laws; and, to administer the Authority Workers’ Compensation program.  
Stephanie Black, Manager, Learning and Development, discussed the branch’s mission to develop an intentional learning environment.  Specifically, Ms. Black spoke about facilitating training programs to meet the Authority’s current and future needs.  Ms. Black spoke about the current 2015 Summer Internship Program which kicked off May 27, 2015.  This year the Authority has recruited 48 extraordinary candidates.
Additionally, Ms. Black discussed the Authority’s Educational Assistance/Reimbursement Programs.  Ms. Boardman asked if the programs permitted both current career support and career advancement support.  Ms. Black confirmed that both are supported under the existing program.  

Chairman Long inquired about the recently submitted job descriptions.  Mr. Long noticed the job descriptions required both bachelor degrees and CDLs.  He speculated whether a candidate is likely to have both a bachelor degree and a CDL.  Mr. Long has asked we review the job descriptions when we have the CDL discussion and perhaps consider shifting requirements that are not essential to the “Preferred Requirements” section of the job description. 
James Winston, Manager, Human Capital Management Systems
Mr. Winston discussed the branch’s role in records management; position control and organizational charts; verification of employment; HCM/payroll processing; and, monthly auditing reports, and data analysis.

He stated the names of the various Human Resource Information System applications his team administers, (i.e. Ceridian Latitude HR/Payroll, Ceridian Evolve Applicant Tracking, Ceridian Self Service, Cornerstone Enterprise (CSoD), Success Factors, etc.)

Mr. Winston discussed the two major implementations that are in progress, Cornerstone on Demand to move the Performance Management from Success Factors and implement Succession Planning; and, the upcoming Ceridian DayForce implementation which is an upgrade from our Ceridian Latitude HRIS system.
Albert Williams, Manager, Recruitment 

Mr. Williams discussed Recruitment’s dedication to acquiring the talent needed to successfully achieve the goals and objectives of DC Water by establishing benchmarks to measure success; building partnerships across the enterprise; enhancing the overall candidate experience; and, screening for knowledge/skills.  Mr. Williams spoke about the significance of cultivating and expanding the DC Water brand to ensure the Authority is a competitive employer.
Ms. Boardman asked if we post jobs internally prior to posting externally. Mr. Williams replied that all internal candidates are provided consideration and a courtesy review. Mr. Hawkins added approximately half of employees are hired internally.  
3.

CDL Presentation – This presentation was deferred.  

4.
Adjournment


The meeting adjourned at

FOLLOWUP ITEMS: 

1.  Provide the board a breakdown of job positions filled through internal candidates.

