Strategic Planning Committee- 1. Call to Order - Robert Mallett

DISTRICT OF COLUMBIA
WATER AND SEWER AUTHORITY

water 1s life BOARD OF DIRECTORS

Strategic Planning Committee Meeting
AGENDA

Thursday, January 23, 2014
9:30 a.m.

5000 Overlook Avenue, SW
Washington, DC 20032

|. Call to Order Robert Mallett
Chairperson

2. Presentation on the Strategic Plan Implementation George Hawkins/Ernest Jolly

3. Other Business Robert Mallett
Chairperson

4. Adjournment
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DC WATER

BLUE HORIZON 2020

Strategic Planning Committee Presentation
January 23, 2014
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Presentation Agenda

« Background
» Current Status
* Next Steps

» Questions/Discussion
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Background — History

February 2012 — March 2013

Strateqic Plan Development

Preparation

Board Retreat

Board Committees
Executive Management
Senior Managers

Key Staff

oOghkwnNE

Result

blue horizon 2020

DC WATER
STRATEGIC
PLAN
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Blue Horizon 2020 Framework

9 Goals

« 27 ODbjectives

* 45 |Initiatives

BLUE HORIZON 2020
c STRATEGIC PLANNING COMMITTEE PRESENTATION
water is life JANUARY 23, 2014




Strategic Planning Committee - 2. Presentation on the Strategic Plan Implementation - George Hawkins/Ernest Jolly

Our Focus Areas

LEADERSHIP VALUE INNOVATION
DC Water will advocate and DC Water will be recognized DC Water will achieve
lead local, regional, and for the value it delivers by international prominence in
national collaborations, protecting public health and development and adoption
while internally developing the environment, supporting of science, technology and
the workforce of the future. community sustainability, and processes in support of a
providing for economic vitality. culture of innovation.

d BLUE HORIZON 2020
c STRATEGIC PLANNING COMMITTEE PRESENTATION

water is life’ JANUARY 23, 2014



Strategic Planning Committee - 2. Presentation on the Strategic Plan I mplementation - Geor ge Hawkins/Ernest Jolly

Committee Assignments

Develop, Maintain, and Recruit a High Performing Workforce: Human Resources/Labor

1 . . Rosalind Inge
Relations Committee -

2 Collaborate Locally, Regionally, and Nationally: Governance Committee John Lisle

3 Increase Board Focus on Strategic Direction: Strategic Planning Committee Randy Hayman
Enhance Customer/Stakeholder Confidence, Communications, and Perception: .

4 . . Charlie Kiely
DC Retail and Sewer Rates Committee

5 Assure Financial Sustainability and Integrity: Finance & Budget Committee Mark Kim

6 Assure Safety and Security: Water Quality and Water Services Committee Walter Bailey
Consider DC Water Role In Drinking Water Treatment: Water Quality and Water Services o

7 . Charlie Kiely
Committee
Optimall : [ ' [

. p . y Manage Infrastructure: Environmental Quality and Sewerage Services Len Benson
Committee
Enhance Operating Excellence Through Innovation, Sustainability, and Adoption of : o

9 P g g y P Katrina Wiggins

Best Practices: Audit Committee
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Current Status of Implementation
Management Program

— Overview of the Implementation Guide
* Messages & Purpose
* Phases
« Accountabllities
* Roles and Responsibilities
* SOPs
» Performance Management

— Training and Ongoing Support
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Messages

Committed to Strategic Management / Linked / We are “All In”

* Chairman’s Message
« General Manager’'s Message
« Strategic Planning Chief's Message

BLUE HORIZON 2020
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Purpose

Provides strategic management guidance
Reviews Blue Horizon 2020 Strategic Plan development
Defines accountabilities, roles, and responsibilities

Presents detailed workflows (SOPs) with responsible
parties

5. Integrates Blue Horizon 2020 requirements into the
existing DC Water calendar

6. Discusses performance management

/. Provides hands-on training for the online tool My
Strategic Plan

A

d ‘ BLUE HORIZON 2020
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3 Phases

1. Planning

* Obtain Strategic Direction
* Develop Strategic Framework

2. Execution

* Initiative Advancement
* Manage, Monitor & Report

3. Modification

* Change to Address Needs

BLUE HORIZON 2020
c . STRATEGIC PLANNING COMMITTEE PRESENTATION
water is lite JANUARY 23, 2014

11

10



Strategic Planning Committee - 2. Presentation on the Strategic Plan Implementation - George Hawkins/Ernest Jolly

Accountabilities

DC WATER BOARD ® - E

ACCOUNTABILITY STRATEGIC PLAN FREQUEMCY OF
STRUCTURE STRUCTURE PROGRESS REPORTING

DC WATER BOARD COMMITTEES

GENERAL MANAGER/EXECUTIVE TEAM B0ARD A0 AL
STRATEGIC PLANNING CHIEF e SORRD R SRR
SRR SRR | aunsTERey
INITIATIVE CHAMPIONS
INITIATIVE CHAMFIONS MILESTOMNES MONTHLY

v

FREQUENCY OF
MODIFICATIONS

SYEARS

3-5 YEARS

1-2 YEARS

1-2 YEARS
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Roles & Responsibilities

Strategic Planning Committee

1. Receive updates semi-annually

2. Consider GM/Executive Team Strategic Plan
modification recommendations

3. Review Strategic Plan annually and make
recommendations to the Board regarding both
long and short term strategic planning direction

BLUE HORIZON 2020
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water is | JANUARY 23, 2014

13

12



Strategic Planning Committee - 2. Presentation on the Strategic Plan | mplementation - George Hawking/Ernest Jolly

Roles & Responsibilities

Strategic Planning Chief

Support Plan Participants
Monitor and Document Overall Progress

Support Resource Requirements

W NR

Communicate Status Across Organization
and serve as General Manager’s key POC

5. Administer Online Management System

BLUE HORIZON 2020
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Roles & Responsibilities

Goal Champions

vk WNRE

dcé .

water is

Assemble Resources

Direct Resources — Initiative Completion
Meet regularly with Initiative Champions
Communicate Progress

Recommend Changes

Maintain Budget Accountability — 2 Aspects

* |dentify and include requested department budgets under Goal
Champions organizational structure

* When costs are in another department, communicate budget
requests to Executive counterpart for inclusion in the appropriate
department’s annual budget request

BLUE HORIZON 2020
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Roles & Responsibilities

Initiative Champions

Assemble Resources
Drive Milestone Completion
Meet regularly with Goal Champions

Record Progress

i & W MM

Recommend Changes

BLUE HORIZON 2020
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Workflows (SOPs)

ocument SOPs (Who & What) of:

1. Planning Phase
2. Execution Phase

3. Modification Phase

Planning Phase

DC Water
Board

start —

Committee

DC Water

Lalo bl

i Woaber

o Vision
s Overall Strategic Informal Consider

Strategic Planning Direction Adoption of ormal End - Adopted
e — T . swoT Strategic plan Approval

Vision
Values
Receive Refined Mission
Zerresd Cleden .

e

Execution Phase

Review and
Approve

1" | 1. Receive Informal Approval

Champion

Progress is made on

Initiatives/
Milestones

Compile Initiative/
Milestone Progress

Update MsP on a
Monthly Basis

WVieet with Goal

Champion Monthly
to Discuss Progress
and Challenges

leny

Goal
Champion

Vv
Receive VISP
Updates from
Initiative

Update M on a
Monthly Basis

Review Progress
with Strategic
Planning Chief

Prepare and Present. fea
Quarterly Updates | =

to Assigned Board

Committee on Goal | |

2. Develop Implementation
Plan and Impact Analysis.

T =
53 )
25 ¢ Share P th|  [Present Semi-annual
®O g are Progress wil resent Semi-annual
2 Recieve Goal Generate Monthly
4w E
g Py e Guortery the Executive Summary Update to
BES e N A s > Management Team/[ | 8oard Strategic
A<z GM Planning Committee
a =
| €
v 5= v v
2 ED
£ £59 Recelve Strategic | | guecio GM Review Strategic Plan Progress.
3 o E Planning Chief's Update iz On Annual Basis Report to Board
£cg Progress Updates with Proposed Modifications
SI58 |
= |
1 1

DC Water
Board
Committees

Board
Strategic
Planning

Committee

Receive Strategic
Plan Progress
Update Semi-

Receive Quarterly
Strategic Plan Progress
Update from Goal
Champions

Review Strategic
Plan Annually

Full Board of
Directors

Receive GM
Strategic Plan
Annual Report

Receive GM's

Monthly Update

Receive Strategic

Planning Committee|
Updates

BLUE HORIZON 2020
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Integration of Blue Horizon 2020

Ensure alignment with organization’s key activities

Support in a way to minimize the time required to provide
updates and feedback

1. Budgeting Process
2. Board Committee Meetings and Progress Reporting
3. GM'’s Strategic Planning Dashboard

4. Departmental and Individual Performance Planning

d ‘ BLUE HORIZON 2020
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MyStrategicPlan by M3 Planning

Cloud-Based (Internet)

3 ¢

O,
|/

[
I ‘\J

Supports Implementation

1. Planning
= Entire plan is on-line
= Linear View (G,0,l,M)
=  Set/Assign Responsibilities

2. Updating/Tracking
= Single Environment (no paper)
= E-mail Notification
= Goal & Initiative Champion Collaboration

¢

: L G: Goals
= Track Milestone Progress across all 49 Initiatives o
O: Obijectives
3. Reporting I: Initiatives
. Easy, Fast, Straight Forward M: Milestones
d BLUE HORIZON 2020
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Performance Management

Areas of Performance Management:

) Strategic Plan Initiatives — Milestones

(April 2013) Strategic
Plan

Objectives

) Operational Performance — Key
Performance Metrics (Under Development)

) Strategic Plan Objectives — Outcomes

(Under Development)

BLUE HORIZON 2020
c STRATEGIC PLANNING COMMITTEE PRESENTATION
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[raini dO | S l

« December 11 — 18, 2013

Conducted 7 End User Training Sessions
for Goal and Initiative Champions (36)

» Schedule additional sessions for those
who missed the initial sessions

 Conduct one-on-one sessions with Goal
and Initiative Champions

d BLUE HORIZON 2020
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Next Steps

The GM Strategic Planning Dashboard

* Finalize the list of Key Operational
Performance Metrics

* Finalize the Measures and Targets for the
Strategic Plan Objectives which reflect
progress over the longer term

* Provide routine reporting on Initiative
Milestones progress

BLUE HORIZON 2020
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Reporting Process

BOARD

o ——— .\
STEP 7: ANMUAL
STRATEGIC PLAN

REVIEW
D€ Water full Board
workshop/retreat

I
-

e

BOARD COMMITTEES

STEP 1: LAUNCH STEP 2: MONTHLY i STEP &:

s & ke REPORTING R, REPORT OUT

Wmhg ku-n:'n:ﬂm = l DC Water
s ThEF-F
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SAMPLE GM's STRATEGIC PLAN DASHBOARD
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DC WATER

BLUE HORIZON 2020

Strategic Planning Committee Report
January 23, 2014

dcé
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Report Outline

« Background
* Current Status

* Next Steps

BLUE HORIZON 2020

dC‘ STRATEGIC PLANNING COMMITTEE REPORT
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Background — History

February 2012 — March 2013

Strateqic Plan Development

oOghwnNE

Preparation

Board Retreat

Board Committees
Executive Management
Senior Managers

Key Staff

Result )

blue horizon 2020

DC WATER
STRATEGIC
PLAN

dcé
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Blue Horizon 2020 Framework

* 9 Goals

« 27 ODbjectives

* 45 |Initiatives
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Our Focus Areas

LEADERSHIP VALUE
DC Water will advocate and DC Water will be recognized
lead local, regional, and for the value it delivers by
national collaborations, protecting public health and
while internally developing the environment, supporting
the workforce of the future. community sustainability, and

providing for economic vitality.

INNOVATION
DC Water will achieve
international prominence in
development and adoption
of science, technology and
processes in support of a
culture of innovation.

dcé

water is life’
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Committee Assignments

Develop, Maintain, and Recruit a High Performing Workforce: Human Resources/Labor

1 . . Rosalind Inge
Relations Committee 2

2 Collaborate Locally, Regionally, and Nationally: Governance Committee John Lisle

3 Increase Board Focus on Strategic Direction: Strategic Planning Committee Randy Hayman
Enhance Customer/Stakeholder Confidence, Communications, and Perception: o

4 . . Charlie Kiely
DC Retail and Sewer Rates Committee

5 Assure Financial Sustainability and Integrity: Finance & Budget Committee Mark Kim

6 Assure Safety and Security: Water Quality and Water Services Committee Walter Bailey
Consider DC Water Role In Drinking Water Treatment: Water Quality and Water Services L

7 . Charlie Kiely
Committee
Optimally Man Infrastr re: Environmental lity an r rvi

. p : y Manage astructure vironmental Quality and Sewerage Services Len Benson
Committee
Enhance Operating Excellence Through Innovation, Sustainability, and Adoption of : .

9 P g g y P Katrina Wiggins

Best Practices: Audit Committee
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Current Status of Implementation
Management Program

— Overview of the Implementation Guide
* Messages & Purpose
* Phases
« Accountabillities
* Roles and Responsibilities
*« SOPs
» Performance Management

— Training and Ongoing Support
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Messages

Committed to Strategic Management / Linked / We are “All In”

CHAIRMAN'S | GENERAL MANAGER’S MESSAGE
MESSAGE : It has been a great pleasure to work with
DC Water is flowing the Board of Directors to examine our
into a period of vast _ ; strengths, weaknesses, opportunities and
opportunity, but also _ threats, and to set an overall strategic
enormous challenges : direction that will ensure we remain
that will be difficult to ' accountable to our ratepayers and meet the
navigate without careful e BN challenges ahead, from increasingly stringent
planning and a clear vision for the future of federal mandates to an aging infrastructure and workforce.
the enterprise. That vision is encapsulated in
the Blue Horizon 2020 Strategic Plan. The Blue Horizon 2020 Strategic Plan is a blueprint for excellence
in service, technology and environmental sustainability. The services
The Board of Directors and the Executive we provide are vital to every person, business and community
Management Team have collaborated to in the region and it is our priority to prepare for challenges and
assess key industry trends and the greatest develop solutions today and for the future.
threats, and to identify the critical factors
important to DC Water's long term success. At DC Water, we will utilize the Blue Horizon 2020 Strategic
VWVe now have a strong course of action, with Plan as a clear vision for efficient and effective performance,
clear goals and objectives, and detailed steps financial responsibility, outreach and leadership. It will make us a
for implementation and monitoring that will world-class utility and a leader in the areas of customer service,
guide DC Water’s progress for years to come. technology, science and business. | look forward to the actions we
I look forward to working with the General will take and the impacts we will have in making sure that every
Manager and his team to ensure DC Water dollar from our ratepayers goes farther, while improving our
reaches its full potential. services to the District, the region and the environment.

4%47 d Uokie

AllenY. Lew, Chairman George S. Hawkins, General Manager
DC Water Board of Directors DC Water
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Messages

STRATEGIC PLANNING CHIEF’S MESSAGE

The Blue Horizon 2020 Strategic Plan and its companion document, Blue Horizon 2020 Implementation Guide,
combine to serve as DC Water’s blueprint for strategic management. It establishes a framework for operational
decision-making in the context of DC Water’s long-term vision. Successful implementation of Blue Horizon 2020 is
essential to the achievement of DC Water’s organizational goals and objectives.

DC Water as a whole is greater than the sum of its parts. Blue Horizon 2020 addresses that “greater sum,” and
requires a holistic strategic view for the organization. Blue Horizon 2020 maintains focus on issues that transcend the
boundaries of departments and other units of the organization while at the same time, it affirms the responsibility of
organizational units to achieve excellence; and, moreover, the importance of dynamic interchange and synergy between
individuals, departments and leadership at the center of the organization.

The Blue Horizon 2020 Strategic Plan provides guidance in priority setting for funding and allocation of additional
resources and is an integral part of the budgetary process. As such, Blue Horizon 2020 Strategic Plan implementation
activities follow DC Water’s fiscal year which begins October | and ends September 30, Blue Horizon 2020 also serves
as a guide for leadership in establishing departmental and individual performance goals for employees.

The Blue Horizon 2020 Strategic Plan is a ‘living document’ that will change over time. The Implementation Guide
provides a number of related business requirements that provide the structure and procedures that enable the
organization to ensure that Blue Horizon 2020’s goals and objectives retain their relevance over time. It provides for
quarterly and annual reviews of organizational performance and considers changes to the Strategic Plan necessitated by
previously unforeseen fluctuations in business conditions as well as emerging opportunities created through innovation.

With sustained commitment to the implementation of Blue Horizon 2020, DC Water is poised to achieve its status as a
world-class water and wastewater utility.

Eoncett f08

Ernest L. Jolly, Strategic Planning Chief
DC Water

ACKNOWLEDGEMENTS
Special thanks to the Board

of Directors and the General
Manager and Executive Team
for the direction and depth of
engagement that has led to the
creation of Blue Horizon 2020
and the Implementation Guide.
Thanks to the employees of DC
Water, our valued customers,
community leaders and business
partners for your insight and
support as we strive to become
your world-class utility.

In the spirit that embodies DC
Water, we will continue to work
together to realize the shared
vision of Blue Horizon 2020;
and, in turn, we will continue to
accomplish great things.
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Purpose

In support of the continued success of DC Water's mission of exceeding expectations of its diverse constituency by
providing high quality water services in a safe, environmentally friendly and efficient manner, the Office of the General
Manager, Strategic Planning Unit has developed this implementation guide to provide direction and context to achieve
our aspirational goals and serve as our compass in defining our future. This guide is designed as a companion reference
for the Blue Horizon 2020 Strategic Plan. Specifically this document provides:

¥ Explanations for the purpose and background of the Blue Horizon 2020 Strategic Plan and the relevancy of this
Implementation Guide;
Discusses the primary business processes of Blue Horizon 2020 Strategic Plan development and Implementation;
Discusses roles and responsibilities of key DCWater participants;
Provides detailed workflows showing tasks of responsible parties for implementation progress reporting and
change, or modification requests to plan elements;
Explains Blue Horizon 2020 Strategic Plan Implementation Calendars;

¥ Discusses performance management approach for plan implementation and progress toward the plan’s objectives;
and

¥ Introduces the on-line management, monitoring and reporting toals called “My Strategic Plan”.

The Office of the General Manager functions as the manager of the Strategic Plan Implementation. The Strategic
Planning Chief serves as the principal executor of the Strategic Plan and is the designated Plan Administrator of
the on-line tool called “MyStrategicPlan™ (M5P). The Strategic Planning Chief operates jointly with appointed plan
implementation participants to assure the effective implementation of the Strategic Plan.

dcé
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3 Phases

1. Planning

* Obtain Strategic Direction
* Develop Strategic Framework

BLUE
HORIZON

2. Execution

* Initiative Advancement
* Manage, Monitor & Report

3. Modification
* Change to Address Needs

d ‘ BLUE HORIZON 2020
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Accountabilities

DC WATER BOARD

PN ¥ i}

ACCOUNTABILITY STRATEGIC PLAN FREQUENCY OF
STRUCTURE STRUCTURE PROGRESS REPORTING

DC WATER BOARD COMMITTEES

GENERAL MANAGER/EXECUTIVE TEAM BOARD MisSIoN, eoALS
STRATEGIC PLANNING CHIEF GENERB:::L}LAGER OBJECTIVES ANNUALLY
I TR waey | M
INITIATIVE CHAMPIONS
INITIATIVE CHAMPIONS MILESTONES MONTHLY

Vd

FREQUENCY OF
MODIFICATIONS

5 YEARS
3-5 YEARS
1-2 YEARS

1-2YEARS
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Roles & Responsibilities

Strategic Planning Committee

1. Receive updates semi-annually

2. Consider GM/Executive Team Strategic Plan
modification recommendations

3. Review Strategic Plan annually and make
recommendations to the Board regarding both
long and short term strategic planning direction

d ‘ BLUE HORIZON 2020
C STRATEGIC PLANNING COMMITTEE REPORT
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Roles & Responsibilities

Strategic Planning Chief

Support Plan Participants
Monitor and Document Overall Progress

Support Resource Requirements

W NR

Communicate Status Across Organization
and serve as General Manager’s key POC

5. Administer Online Management System

d ‘ BLUE HORIZON 2020
c STRATEGIC PLANNING COMMITTEE REPORT
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Roles & Responsibilities

Goal Champions

Sk wWDNRE

Assemble Resources

Direct Resources — Initiative Completion
Meet regularly with Initiative Champions
Communicate Progress

Recommend Changes

Maintain Budget Accountability — 2 Aspects

* |dentify and include requested department budgets under Goal
Champions organizational structure

* When costs are in another department, communicate budget
requests to Executive counterpart for inclusion in the appropriate
department’s annual budget request

dcé

- 1-{ =
water is lite
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Roles & Responsibilities

Initiative Champions

Assemble Resources
Drive Milestone Completion
Meet regularly with Goal Champions

Record Progress

L S S A

Recommend Changes

BLUE HORIZON 2020
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Workflows (SOPSs)

Planning Phase

DC Water
Board

DT

Strategic Planning
s

©  Overall Strategic
Direction

ision

Informal
Adoption of
Strategic plan

Consider
Form:

w.oT

End - Adopted
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Planning Phase (Initially a 12-Month Process)
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Execution Phase
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Maodification Phase: Goals and Objectives
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Modification Phase: Initiatives or Milestones
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Integration of Blue Horizon 2020

Ensure alignment with organization’s key activities

Support in a way to minimize the time required to provide
updates and feedback

1. Budgeting Process
2. Board Committee Meetings and Progress Reporting
3. GM'’s Strategic Planning Dashboard

4. Departmental and Individual Performance Planning

BLUE HORIZON 2020

dC‘ STRATEGIC PLANNING COMMITTEE REPORT

water is life’ JANUARY 23, 2014

49

22



Strategic Planning Committee - 2. Presentation on the Strategic Plan Implementation - George Hawkins/Ernest Jolly

MyStrategicPlan by M3 Planning

Cloud-Based (Internet)
Supports Implementation f =
1. Planning i 4

= Entire plan is on-line

= Linear View (G,0,l,M)
.

= Set/Assign Responsibilities

2. Updating/Tracking
= Single Environment (no paper)
= E-mail Notification
= Goal & Initiative Champion Collaboration

: o G: Goals
= Track Milestone Progress across all 49 Initiatives o
O: Objectives
3. Reporting I Initiatives
. Easy, Fast, Straight Forward M: Milestones
d ‘ BLUE HORIZON 2020
c STRATEGIC PLANNING COMMITTEE REPORT 23
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Performance Management

Areas of Performance Management:

) Strategic Plan Initiatives — Milestones
(April 2013) Strategic

Plan

Objectives

) Operational Performance — Key
Performance Metrics (Under Development)

) Strategic Plan Objectives — Outcomes

(Under Development)
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[raini dO | S t

e December 11 — 18, 2013

Conducted 7 End User Training Sessions
for Goal and Initiative Champions (36)

 Schedule additional sessions for those
who missed the Initial sessions

 Conduct one-on-one sessions with Goal
and Initiative Champions

d ‘ BLUE HORIZON 2020
C STRATEGIC PLANNING COMMITTEE REPORT
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Next Steps

The GM Strategic Planning Dashboard

» Finalize the list of Key Operational
Performance Metrics

* Finalize the Measures and Targets for the
Strategic Plan Objectives which reflect
progress over the longer term

* Provide routine reporting on Initiative
Milestones progress

@@‘
water 1s life’
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Reporting Process

BOARD

STEP5: QUARTERLY e STEP 7: ANNUAL
COMMITTEE PR STRATEGIC PLAN
UPDATES REVIEW

Report to Strategic
Planning Committee
& the Board

Update to DC Water
Board Committees

DC Water full Board
workshop/retreat

BOARD COMMITTEES
A

STEP 3: QUARTERLY
REVIEWS
Goal & Initiative
Champion progress
work sessions

STAFF

STEP 1: LAUNCH STEP 2: MONTHLY
Goal & Initiative REPORTING

STEP 4:
REPORT OUT

DC Water
Committee reports

Champions set key Initiative Champion
milestones driven
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SAMPLE GM’s STRATEGIC PLAN DASHBOARD

When Fully
Implemented

STRATEGIC PLAN INITIATIVES
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APPENDICES
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WHAT 1S DC WATER’S
STRATEGIC DIRECTION?

BLUE HORIZON 2020

Blue Horizon 2020 serves as a blueprint

for future decision-making and provides a
structure through which annual reviews can
be accomplished to assure that the goals and
objectives retain their relevance over time.
By laying out a course of action, this plan
represents a disciplined process for making
fundamental decisions and shaping DC
Water’s future.

The plan represents the collaboration of the
Board of Directors, Executive Management,
and the management team, as well as input
from key external stakeholders. The plan is
designed to be a lasting framework, although
updates should be made to goals, objectives,
and initiatives as the organizaticn moves
forward and circumstances change.

This plan contains the DC VWater vision, mission statement, values,
goals, objectives, and initiatives. It addresses DC Water’s current
challenges and helps assure continued success in operations and
management of resources and assets.

DC Water's vision describes the desired future state and guides
the organization toward the future, while the mission of the utility
describes the purpose of the organization and its role within

the service area.Values articulate the deeply-held beliefs, norms,
and qualities of the utility, and are the basis from which each DC
Water staff member should operate.

FOCUS AREAS
The strategic plan, and the accompanying strategic framework, is
the direct result of evaluation and analysis of the elements of the
environmental scan and the needs of key stakeholders represented
by the DC Water Board. Early in the process, three key themes
emerged, which are embedied in Blue Horizon 2020. These have
been called focus areas and are:

LEADERSHIP
DC Water will advocate and
lead local, regional, and national
collaborations, while internally
developing the worlforce of
the future.

DC Water will be recognized for
the value it delivers by protecting
public health and the environment,
supporting community
sustainability, and providing for
economic vitality.

VALUE INNOVATION
DC Water will achieve
international prominence in
development and adoption of
science, technology and processes
in support of a culture of
innovation.
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VISION - ovescrises an oraanizarion's esinen ruruge state

To be a world-class water utility.

VALUES - #ruicutate oraanizaionat oeetv e seuiers

Respect: Serve with a positive attitude, courtesy, and respect that engender
collaboration and trust.

Ethics: Maintain high ethical standards, accountability, and honesty as we
advance the greater good.

Vigilance: Attend to public health, the environment, quality, efficiency, and
sustainability of our enterprise.

Accountability: Address challenges promptly, implement effective solutions,
and provide excellent service as a committed team.

M | S S | U N — DISCRIBES AN ORGANIZATION'S PURPOSE

Exceed expectations by providing high quality water services in a safe,
environmentally friendly, and efficient manner.

G OA LS — DESCRIBES AN DRGANIZATION'S CORE STRATEGIES

The goals, presented on the following pages and the accompanying strategic
plan framewaork, represent the core strategies that DC Water will pursue.
The Board and Executive Management believe that they are essential for
DC Water to become world class and achieve its mission.

0 C S DESCRIBES WHAT THE DRGANIZATION SEEKS TO
BJ E TIVE T MEASURE TO EVALUATE ACHIEVEMENT OF THE GOALS
Objectives are the strategic measures that will enable the Board and Executive
Management to evaluate achievement of the goals. Some of the specific

measures will need to be further researched and refined as the organization
implements the plan and obtains additional insight and information.

I N I T I AT I V E S - DESCRIBES HOW RESOURCES WILL BE ALLOCATED
TO ACHIEVE OBJECTIVES AND GDALS

Initiatives are the allocation of resources (time and money) to achieve the

objectives and the goals.

MILESTONES - EEP\: hfi:[?u??t\fi: “Bs?fgcsui;{r}uL|ISAHRE[J;JE TNUA]I[S

SUPPORT OF INITIATIVES

Milestones are specific achievements of intermediate steps required for
initiative implementation,

61
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WORLD-CLASS STATUS
A fundamental response
to the challenges faced by
utilities today is to cultivate
innovation throughout the
organization. The DCWater
Board is committed to meeting
the challenges of the future
and leading the organization
to world-class status. This
encompasses everything from
embracing groundbreaking
new technologies and
maintaining ongoing excellence
in treatment and distribution,
to evaluating performance
and driving improvement
in every area of the utility.
The implementation of Blue
Horizon 2020 will be critical in
enabling DC Water to achieve
its vision:To be a world-class
water utility.
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SUCCESS FACTORS

The Board and Executive
Management discussed the
following factors that are
important to the long-term

success of DC Water.

IMPORTANCE OF COMMUNICATIONS AND OUTREACH
Effective communication with the broad array of DC Water stakeholders
should continue and be enhanced. DC Water is vital to the community
and its importance should be clearly communicated.

INCREASING THEVALUE OF WATER

Marketing water with the theme of “Vater is Life” has been successful
and should continue to be developed and enhanced. Rates for water
utility services will necessarily increase as a result of increasing regulation,
infrastructure, and customer service level requirements. However, it
should be clear to all that the value of this resource far exceeds the costs
to ratepayers.

ALTERNATIVE REVENUE STREAMS

As a premier provider of water-related services, DC Water may be in

a unique position to provide additional valuable services to customers,
which may offset some otherwise necessary rate increases. These ideas
will be identified, evaluated, prioritized and, if appropriate, implemented.

SUSTAINABILITY

Sustainability is receiving increased attention from the water sector
industry and DC WVater should consider sustainability from a*“triple bottom
line” perspective (economic, environmental, and social sustainability).

EFFICIENCY

DC Water commits to being an efficient operation that identifies and
implements best practices, uses technology strategically, and develops
and maintains an efficient and motivated workforce.

REGIONAL COOPERATION AND PARTNERSHIPS

As a regional utility with a broad group of customers and stakeholders,
DC Water will improve its operation by collaborating locally, regionally,
and nationally to provide the best possible solutions for the benefit of its
customers and communities.
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Tobea

world-class

water utility

( RESPECTFUL

Serve with a positive
attitude, courtesy, and
respect that engender
callaboration and
trust

ETHICAL
Maintain high
ethical standards,
accountability, and
honesty as we
advance the
greater good

VIGILANT
Attend to public
health, the
anvironment, quality,
efficiency, and
sustainability of our
enterprise

ACCOUNTABLE
Address challengas
prompely, implement
effective solutions,
and provide
excellent service asa
committed team

Ej

Excoed expectations
by providing high
quality water
services in a safe,

environmentally
friendly, and efficient

manner
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LEADERSHIP

DCWiater will
advocate and lead
local, regional,
and national
cellaborations,
while internally
developing the
warkforce of the
future

DC Water will be
recognized for the
value it delivers
by protecting
public health and
the environment,
supporting
community
sustainabilicy, and
providing for

DCWater
will achieve
international
prominence in
development
and adoption of
science, technology
and processes
in suppert of a
culture of

VALUE

economic vitality

[ INNOYATION

innovation

Y

—

DEVELOP,
MAINTAIN,
AND RECRUIT
A HIGH
PERFORMING

\  WORKFORCE

S~

a ~

COLLABORATE
LOCALLY,
REGIONALLY,
AND
MNATIOMALLY

-

INCREASE
BOARD FOCUS
ON STRATEGIC

DIRECTION

ENHANCE
CUSTOMER/
STAKEHOLDER
CONFIDENCE,
COMMUNICATIONS,
AND PERCEFTION

\\\-\—,/

- N
[ 1) Improve employee and internal \
customer satisfaction levels

2) Achieve 100% of employees with
required certifications and/or licenses
by 2015

3) Increase workforce productivity using a
cormposite measure }

_

1) Achieve efficiencies through increased
collaboration

2) Pasitively influence laws, palicies. and
regulations through collaborations

O

1) Board and committee structure,
frequency of meetings, and agendas are
focused on the strategic plan

2) On-time implementation of initiatives

3) Demonstrated prograss on the
objectives

o

1) Increase customer satisfaction

2) Improve stakeholder understanding and
support for key issues facing
\ DC Water

N _
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1)
2)
3)
4)

N

Develop a comprehensive skills assessment plan for the organization
Develop and implement a comprehensive leadership development program
Assess and determine the current succession needs for the organization

Develop and implement process by which DC Water evaluates non-union
employee performance and establish individual performance measures

Develop and implement process by which DC Vater evaluates union employee
performance and establish individual performance measures

Develop and implement process to measure and assess employee and
internal customer satisfaction

Determine and define a compasite measure for workforce productivity

_/

) Create formal communication channels with organizations with mutual

) Facilitate implementation of the 2012 IMA agreement

\\

Increase Board and staff collaboration in local, regional, and national activities

Work with DC City Administrator, Board members from counties, local
members of Congress, and others to improve DC Water’s interaction with
other governmental agencies and jurisdictions at all levels

interests

Support opportunities to provide new services and to expand customer base

Achieve |leadership roles and seek awards for DC VWater and its personnel

Develop lacal hiring initiative for cantractors

y)

Create a Board and Committee structure and approach that support the
Strategic Flan

Use the existing General Manager “dashboard” to evaluate progress on
initiatives and attainment of goals and objectives

Review and evaluate operational data by exception with the Board and
Committess

Develop a communications inventory Including opportunites,
communication approaches, and targeted stakeholders

) Establish residential and non-residentizl customer satisfaction survey to

obtain baseline performance data and update results periodically
Develop and deploy a satisfaction survey for targeted stakeholder groups

Increase opportunities to communicate with all customers, including those
whe do not receive a bill
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ASSURE
FINANCIAL
SUSTAIN-
ABILITY AND
INTEGRITY

ASSURE
SAFETY AND
SECURITY

CONSIDER
DCWATER
ROLE IN
DRINKING
WATER
TREATMENT

OPTIMALLY
MANAGE
INFRASTRUC-
TURE

ENHANCE OPERAT-
ING EXCELLENCE
THROUGH
INNOVATION, SUs-
TAINABILITY,AND
ADOPTION OF
BEST PRACTICES

1) Develop alternative revenue sources
and achieve realistic revenue
projections

2) Meet capital finance objectives as set
by the Board

3) Meet affordability targets as set by the
Board

4) Achieve high stakeholder confidence
in financial procedures and results as
measured by a stakeholder survey

I} Achieve consistent improvement on
a composite of national safety indices
annually

1) Successfully implement appropriate
recommendations of the vulnerability
assessment

3) Implement improvements to the safety
program

1) Determine by the end of fiscal year
2014 whether DCWater should take
additional responsibility for drinking
water treatment

2) Achieve consistent taste and odor
quality in drinking warter

I} Replace andfor rehabilitate at least %
of linear infrastructure annually

2) Reduce impact of infiltration & inflow and
critical infrastructure failures

3) Optimize the ratio of preventative
versus corrective maintenance

4) Improve cost effectiveness of
infrastructure repair and replacement

1) Measure and evaluate specific indices
of efficiency

2) Increase adoption of sustainability
processes and programs

3) Achieve top quartile performance
against peer group benchmarks

4) Receive external recognition for
operating excellence and Innovation

1) Identify and evaluate potential revenue-generating opportunities

2) Review and update where appropriate all existing financing policies to
ensure facilitation of capital financing needs

3) Based on 20-year Financial Feasibility Plan. establish policy objectives on
affordabilicy

4) Assess the effectiveness of current affordability programs and make
recommendations for enhancement if needed

5) Achieve unqualified audit opinion on the financial statements and resolve all
management letter comments

1) Develop a comprehensive security master plan to include ongoing reporting
and monitoring process

2) Implement a safety management softwarelinformation system and report on
relevant safety metrics

3) Establish a safety management system

4) Update safety palicies. procedures. and training requirements, including
emergency response plan

5) Enhance safety and security culture through improved training
8) Enhance safety and security culture through improved communication

1) Conduct a careful study of the potential approach and the costs and benefits
of taking direct responsibility for drinking water treatment

2) Establish standards that meet or exceed current water quality measures

1) Complete development of. and implement a comprehensive asset
management plan

2) Evaluate the use of internal crews versus contractor for repair and
replacement of critical infrastructure based on cost, quality, timelines, and

training opportunities
3) Increase focus on preventative maintenance
4) Assess impact of I/l an system and determine fix
5) Evaluate alternative technologies to reduce critical failures

1) Determine/define key organizational performance metrics

2) Identify and prioritize critical business processes that drive key performance
metrics

3) Develop plan for key business process performance reporting

4) Encourage every member of the DC Water team to identify and implement
process improvements

5) Reward perfarmance and contributions for improvement
&) |dentify and advance opportunities to enhance environmental sustainability
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