
DISTRICT OF COLUMBIA
WATER AND SEWER AUTHORITY

Board of Directors

Strategic Planning Committee Meeting

Tuesday, February 26, 2013

12:00 noon

5000 Overlook Avenue, SW
Room 407

1. Call to Order……………………………………………James Patteson Vice Chairperson

2. Presentation of the Updated Strategic Plan………….,,,,,……George Hawkins/Sunesis
∑ Impact Analysis of the Strategic Plan……….George Hawkins/Sunesis/Intelbiz

3. Committee Discussion of the Updated Draft………..James Patteson, Vice Chairperson
Strategic Plan

4. Other Business…………………………………………James Patteson, Vice Chairperson

5. Adjournment
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STRATEGIC PLAN
Strategic Ptanning Committee

Febru ary 26,2013

lntel Business Solutions
A@untnq, FrnançÉ1, & M6nÈgenìmt Consullânts
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Agenda

o Strategic Plan Overview

lmpact Analysis & lmplementation

Monitoring & Reporting

sunEsrs- f"f,fr. t bunùq frMl@ &Àùn4er6r htulånr5
lntel Business Solutions

DC WATER BOARD.
STRATEGIC PLANNING
COMM ITTEE PRESENTATION
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2013 - 2017

STRATEGIC PLAN

DC WATER BOARD.
STRATEGIC PLANNING
COMM ITTEE PRESENTATION

dCó sunEsrs*
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Process
Vision, Va[ues,

Mission & Goals Board Committees
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Reporting

Board Retreat

Î
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DC WATER BOARD.
STRATEGIC PLANNING
COMM ITTEE PRESENTATION

SUNE lntel Business Solutions
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Financial Service

lnvestm ents

lmpacts

E n ha ncements

Policy

Considerations

Savings

lntel Business Solutions
DC WATER BOARD.
STRATEGIC PLANNING
COMM ITTEE PRESENTATION

sunEsrs- fk t ¡À¿csmhno Frrìrot Á knælMt tuSånts,
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lmpact Analysis: Summ ary

lnvestments in: S
. Training
. Security
. lnfrastructure

Savings from: S

. Skills development

. Performance Mgt.

. Optimization& best
practices

Fisca I Service Policy

Enhanced by: S
. Workforce development
. Communications
. Adoption of best practices

Considerations: ¿
lnvestments
Labor contracts
I nter-loca I agreements

lntel Business Solutions
tucrùnhg f rn¿nc,¿r A Lbnaocm! flntünrnts

DC WATER BOARD .
STRATEGIC PLANNING
COMM ITTEE PRESENTATION

dCó sunEsrs*
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Goal Level

1: Develop, Maintain, and Recruit a High-Performing Workforce So.s tvl So.r u So.z lvl

-to'
wo
Uor+o
-l
3

='o
o-

2: Collaborate Locally, Regionally, and Nationally s22 M 522 M So

3: lncrease Board Focus on Strategic Direction So So So

4: En hance Customer/Sta keholder Confidence,

Communication, and Perception s0.7 M So.r vt So.o vl

5: Assure Financial Sustainability and lntegrity ss.s M Ss.+ lv So.r vl
6: Assure Safety and Security Sr.s vl so.6 M Srv
7: Consider DC Water Role in Drinking Water Treatment So.o lv So So.s vl
8: Optimally Manage lnfrastructure s21.6 M s21.6 M So
9: Enhance Operating Excellence through lnnovation,
Sustainability, and Adoption of Best Practices So.E Iv So.s tvl So

Current Strategic Plan Budget Estimate $52.6 M 550.1 M S2.5 M TBD

Current Annual Operating Budget - 5440 M
Current Annual Capital Budget - S0+g lvl

suÍìEsts- r^,k t bunhry Frn¿È6¡ & lbryllHt hsuiånrs
lntel Business Solutions

DC WATER BOARD -
STRATEGIC PLANNING
COMM ITTEE PRESENTATION
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Process
Bt)ARD

Launch (March 2013)

Q-Repoñ (rBD)

Q-Report (TBD)

Annual Review (TBD)

BOA-RI] TTEES

STAFF

{

=Irl
F
z
ln

DC WATER BOARD -
STRATEGIC PLANNING
COMM ITTEE PRESENTATION

sufìEsrs* r^k üP::*
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Gommittee Assignments
Develop, Maintain, and Recruit a High Performing Workforce: Human Resources/Labor
Relations Committee

Gollaborate Locally, Regionally, and Nationally: Governance committee

lncrease Board Focus on Strategic Direction: Strategic Planning Committee

Enhance Customer/stakehotder Confidence, Gommunications, and Perception:
DC Retail and Sewer Rates Committee

Assure Financial Sustainability and lntegrity: Finance & Budget Committee

Assurg Safety and Security: Water Quality and Water Services Committee

Consider DC Water Role In Drinking Water Treatment: Water Quality and Water Services
Committee

Optimally Manage Infrastructure: EnvironmentalQuality and Sewerage Services
Committee

Enhance Operating Excellence Through lnnovation, Sustainability, and Adoption of
Best Practices: Audit Committee

Katrina Wiggins

John Lisle

Randy Hayman

Charlie Kiely

Mark Kim

Walter Bailey

Charlie Kiely

Len Benson

Chris Carew

DC WATER BOARD.
STRATEGIC PLANNING
COM M ITTEE PRESENTATION

sunEsrs- f^k ü

Strategic Planning Committee - 2.  Presentation of the Updated Strategic Plan - George Hawkins/Sunesis

11



Reporting

10124114

OBJECTIVES f PERFORMANCE MEASURESI:

. lmprove employee and internal customer satisfaction levels

. Achieve 100% of employees with required certifications and/
or licenses by2015

. lncrease workforce productivity using a composite measure

2120116

MI LESTONE STATUS UPDATES:

lnitiate Leadership Academy

Ach ieve I 00% Req ui red Ce rtif icati ons/Licensu res

@

@

@ Establish basel,ine data for employee satisfaction and conduct periodic progress surveys

sunEsrs- f^k ü buntry FrMGDl, å [bn69cllHt hdmts
lntel Business Solutions

DC WATER BOARD.
STRATEGIC PLANNING
COMM ITTEE PRESENTATION
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Reporting
INITIATIVE:

DEVELOP A COMPREHENSIVE SKILLS ASSESSMENT PLAN FOR THE
ORGANIZATION

INITIATIVE CHAMPION:
Stephanie Bl.ack

MI LESTON E5:

3t13 6t13 9t13

MI LESTONE STATUS UPDATES:

Assess and inventory current skiLL Level.s

Determine gap between the industriaI standards and current skiil. Levels

Develop and propose plan for imptementation to fiLt the gap

Adopt and aPProve the ptan fapproved by management and the Board with funding needs integrated into future budget
requestJ

@

@

o
@

lntel Business Solutions
DC WATER BOARD.
STRATEGIC PLANNING
COMM ITTEE PRESENTATION

sunEsrs* f^k t hunùñ0 lMñ.r Áhry¡lÐtCnùñls
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Recommendation
Consider Board Resolution

lntel Business Solutions
DC WATER BOARD.
STRATEGIC PLANNING
COMM ITTEE PRESENTATION

sunEsrs- f^,f,f t tuunhry [rnæd &Hån@t hwtmts
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Conclusion
great board, great
a great big.. !.

Great process,
and

staff,

ü
DC WATER BOARD.
STRATEGIC PLANNING
COM M ITTEE PRESENTATION

sun.srs' f^k
\
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DC WAÎER 5TRATEOIC PLAI{

1¡ Achieve consistent ihprovement
on a composile of nât¡ona( sðfety
¡nd¡ces ennuetty

2¡ Successfutty imptehent appro-
priate recommendations ol lhe
vutnerebility assessment

3l Imptement ihprovements tothe
sãfetyprogråm

1¡ Board end cohhinee structure,
frequencyol meetings, and ågendes
ere locused on the strategic plan

21 on-time ihplehentation of
¡nitiàt¡ves

3l Demohstråted progress on lhe
ob.¡eGtives

ll Devetop alternat¡ve revenue sourc-
es ahd achieve reet¡stic revehue
Projections

2l Meet cap¡tat lin¿nce object¡ves as
set bythe Board

3l Meet ¡ffordåbitity tergets as sel by
the Bo¿rd

¿l Achiewhighstãk€hotderconl¡dence
¡n linånciel prccedures and resutts as
measured by e stãkeholder suryey

ll Replace and/or rehabil¡tete at teâst
1% ol tineãr infrastruclure ennuelly

2l Reduce impadol¡nl¡ltretion & ¡nftow
end cr¡ticãl infrast.udure leitures

31 optimize the rai¡o of preventãtive
versus correct¡ve m¿iñtenence

4l lhprove cost eflect¡veness of inlra-
strudure repair ãnd reptecemeht

l¡ Measure and evetuete specilic
¡ndlces ol elliciency

2l lncrease adoption of suståinâb¡tity
processes and programs

3l Achieve top quådite pêrlormance
â9â¡nsi peer group benchhårks

4l Receive externðt recogn¡t¡on forop-
erât¡hg excettence and ¡nnovetion
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DC WATER STRATEGIC PLAN

l) Dqelop a comprehênsiveskiltsassessment ptânfor theoryanÞårio¡
2) Ddelop and ¡mpLementå comprehénsive teãde15hip devetopment

3J ksèss å nd determiæ the curEnt skcession Reds to r tk oryå nizàtion

¿¡ Devètopãnd impLemehtprocess bywhich DcW¡terevâtuãtes
non-union emplryee pëdorm¡nce and estãbt¡sh ind¡v¡duåt pedotr

5i Dwelopandimplêñenlpmc€ssbyúkhDCWa(erwaLuaresunion
empLoFe FdorNfte ãnd esÈbtish indiv¡dGl Fdomafte reasures

ó¡ DweLopmentðnd implement prccessto measure ãnd åssessemploy-
eê and intem¡t custom€r satislãction

l¡ lncrease Eoard and st.trcotlaboråtion ¡n tocal, regional, ånd nar¡onal
¡ilv¡l¡es

2 I Wo rk w¡th DC C ity Ádm¡nistrã toi Bo¡ d mem b.s Írom Gouñties,
locåtmembers ofCongr€ss, ðnd others to ¡mpFE DCWãteis
in teràc tion wilh othe r gowrnñe ntåt åge ncies ã nd jurisd k rion5 at ¡ I L

3l C.eåte formàtcommunic¡tion chànnetswith oryâñizãt¡ons wilh

¿ì SupFnoppoÉun¡t¡es to prov¡de newsedkes ånd toëxpånd custom-

5l F.cititatè impLèmentåt¡on of thê 2012 lMÄ ðgreenênr

óJ Ach¡eve lead€rship rotes ãnd sêekåwãd5 tor DCW¡terðnd its

7l DdêLop tocat hiring in¡lietive lorco¡t.¡ctorc

1 I Dwelop à commu nic¡t¡ons inventory i ncl uding oppodun¡t¡es, com-
municãl¡on ¡ppro¿ches. and l¡rqeted stãkeholders

2¡ EstabLish residënti¡Lånd non-res¡dentiatcustomersåtisfadion
sußeytoobtain basetine Fdormance datâànd opd¡te resutt5

3l DweLop and deptoya såtislðction sury€yfortaryetêdstakehotdèr

¿l ln.reãse opFÉunit¡es to communicate wjth ãlL cusroñei inctud¡ng
thosèwho do ñot.eceivê a bitt

ll ldênlifyånd evatuate potêntial reveñue-9ener¡lin9 opFdunir¡es
2' Rev¡ewãnd updåtewheæ àppropr¡ate ellexist¡n9 finãnc¡ng poticies

to ensurc faciL¡tåtion olcàpitãt lin¡ncing needs

3i Based on 20-yeâr Finãnciåt Feas¡bitity PLån, estàbt¡sh policy objêc-
tives on ðflod¡biL¡ty

¿! ßsess the eÍectiveness ofcurrênt atrord¡b¡liry prcgr¡ms end mðkë
recommendãtions lor enhancêment il needed

5l Áchi€vé unquatifi€d aud¡top¡nion on the linanciåLstatements and
resoLve att manðgemenl tene. commênts

1l owetop ã comprchensive secur¡ty mester plðn to include ongoing
rePonrn9 ¡nd montloflng process

2! lmptements salëty månegemenlsotuãre/informat¡on system and
ÈFd on relevã¡tsãlety merric5

3l Etãbtish a sâfety manaqementsFtem

¿l Updâlè sãfety pol¡!ies, p¡oceduros, ànd kã¡nin9 Equirements,
in duding em eE ency rêspo nse ple n

5l Enhãnce safetyãñd securitycutture through imprcved r¡ining
ói Enhencesàfetyãnd security cutturê throuqh imprcved

1 I CoñpLete development ol, ãnd ¡mptë ment å com p Èhe ns ivè ¡sset

2¡ EvaLuâte thë use of¡nternâtcrêws versus conh¡ctorfor repðir¡nd
reptãcêmentolcriticàl ¡nkastructure bãsed on cost, quåtity, time-
lines, ånd tsãininq oppodunìties

3l lncEasê focus on preventãtivê ma¡ntenancè

¿l Àsëss ¡mpåctol l/l onsystem ànd detêrm¡nef¡x

5¡ Evatuãte atternat¡vé technoLogi€s to reducè criticattâitures

I I Determ ine/der¡ne key oqa nÞatio¡ãt pe lorma n(e metrics

2l ldentifyãnd pdoritizê cr¡ticat business procèsses rhatdrivè key
pelorm¡nce merks

31 odeLop plãn lorkq business process pedormãnce reponing
¿ì Encouråge everymembèrol the DCWatèrteam ro idênt¡fy¡nd impl.-

mènt prccess improvêmenls

5¡ Rew¡rd p¿Éormancé ðnd conlributions for¡mprôvemênt

ó) ldentify and adv¡nc. oppoÉunities to enhance environmenrät

dcó
water is lifè'
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