Strategic Planning Committee - 1. Call to Order - James Patteson

DISTRICT OF COLUMBIA
WATER AND SEWER AUTHORITY
Board of Directors

Water 1S 1 ] h‘: Strategic Planning Committee Meeting
Tuesday, February 26, 2013
12:00 noon
5000 Overlook Avenue, SW
Room 407
. Callto Order.......oviei i James Patteson Vice Chairperson
. Presentation of the Updated Strategic Plan............. Vrrrreeens George Hawkins/Sunesis
e Impact Analysis of the Strategic Plan.......... George Hawkins/Sunesis/Intelbiz
. Committee Discussion of the Updated Draft........... James Patteson, Vice Chairperson
Strategic Plan
. Other BUSINESS......oiuieie e e e e James Patteson, Vice Chairperson

. Adjournment
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DC WATER

STRATEGIC PLAN

Strategic Planning Committee
February 26, 2013

Accounting, Financial, & Management Consultants
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Agenda

« Strategic Plan Overview

« Impact Analysis & Implementation

* Monitoring & Reporting

DC WATER BOARD -
STRATEGIC PLANNING
COMMITTEE PRESENTATION

dC‘ % SUNESIS™ ' Intel Business Solutions
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2013 - 2017

STRATEGIC PLAN

dcé

water is life®

_ . . DC WATER BOARD -
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GOALS. OBIECTINES
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Board Retreat

Process

Vision, Values,
Mission & Goals

Board Committees

- s S M ER EE EE MR R EE N W me e R mm me e M

é=‘

Measurable
Objectives

|

4

» Task Planning

+ Milestones
* Impact Analysis

S

implementation
>

dC‘_ @ sunesis:

water is life
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Acoousiting. linancial - & Lanspomernd. Cordants
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Impacts

Financial Service Policy

Investments . Enhancements . Considerations

Savings

water is life COMMITTEE PRESENTATION

_ _ _ DC WATER BOARD -
C‘ @ sunesis- Intel Business Solutions |  gyRATEGIC PLANNING 6
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Impact Analysis: Summary

Investments in: 3 Enhanced by: LY Considerations: /
* Trainin
.g * Workforce development * Investments
* Security N
* Communications * Labor contracts

* Infrastructure

Adoption of best practices ¢ Inter-local agreements

Savings from: $

 Skills development

* Performance Mgt.

* Optimization& best
practices

_ _ DC WATER BOARD -
{p e/ Business Solutions | STRATEGIC PLANNING 7
COMMITTEE PRESENTATION

dC‘ @ sunesis-
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Goal Level

Current 2013 - 2014
2015 -
Budget
Estimate Currently Needed 2017
Funded Funding

1: Develop, Maintain, and Recruit a High-Performing Workforce S0.3 M S0.1 M S0.2 M
2: Collaborate Locally, Regionally, and Nationally S22 M S22 M SO 6'
3: Increase Board Focus on Strategic Direction SO SO S0 vo)
4: Enhance Customer/Stakeholder Confidence, @
Communication, and Perception 20.7M 50.1M 0.6 M (?
5: Assure Financial Sustainability and Integrity S5.5 M S5.4 M S0.1 M ('.'D"
6: Assure Safety and Security S1.6 M S0.6 M S1M g
7: Consider DC Water Role in Drinking Water Treatment S0.6 M SO S0.6 M 5
8: Optimally Manage Infrastructure S21.6 M S21.6 M SO D
9: Enhance Operating Excellence through Innovation, $0.3 M $0.3 M $0 Q.

Sustainability, and Adoption of Best Practices

Current Strategic Plan Budget Estimate $52.6 M | $50.1M [$2.5M | TBD

Current Annual Operating Budget - $440 M
Current Annual Capital Budget - $S643 M

water is life COMMITTEE PRESENTATION

Intel Busi ol DC WATER BOARD -
i - ntel Business Solutions
dC‘ @ sunesis 9 STRATEGIC PLANNING
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Process

- 2\ sters: | [/ ‘
| STEPS: QUARTERLY | SEMISANNUAL | STEP 7: ANNUAL
COMMITTEE PROGRESS REPORT | STRATEGIC PLAN
UPDATES REVIEW
Update to DC Water P’::::;;}i:‘ﬂ:m‘c DC Water full Bozrd
| Board Committees —)‘ \_ & B ) \ wnrkshopr'rwf )

BOARD COMMITTEES

STEP 1: LAUNCH STEP 2: MONTHLY SRET A SUARIERLY STEP 4
Goal & Initiative REPORTING ot REPORT OUT
l:hmphmuthy Innh:m.Chganon Champion progress: OC Water

milestones driven ek Eareines Commiltee reports

STAFF

Launch (March 2013)

Q-Report (TBD)

Q-Report (TBD)

Annual Review (TBD)
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ANITINIL

. o Intel Business Solutions
dC‘ % SUNESIS P
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Committee Assignments
e S L ey e ]

Develop, Maintain, and Recruit a High Performing Workforce: Human Resources/Labor

4 . -
Relations Committee Katrina Wiggins

2 Collaborate Locally, Regionally, and Nationally: Governance Committee John Lisle

3 Increase Board Focus on Strategic Direction: Strategic Planning Committee Randy Hayman

A Enhance Customer/Stakeholder Confidence, Communications, and Perception: Charlie Kiel
DC Retail and Sewer Rates Committee y

5 Assure Financial Sustainability and Integrity: Finance & Budget Committee Mark Kim

6 Assure Safety and Security: Water Quality and Water Services Committee Walter Bailey
Consider DC Water Role In Drinking Water Treatment: Water Quality and Water Services 3

Zf A Charlie Kiely
Committee

g Optlm.ally Manage Infrastructure: Environmental Quality and Sewerage Services Len Benson
Committee

g Enhance Operating Excellence Through Innovation, Sustainability, and Adoption of Chris Carew

Best Practices: Audit Committee

_ ‘ _ DC WATER BOARD -
C‘ @ sunesis- (e usiess Soluflons | STRATEGIC PLANNING 10
) RAFTELIS
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Reporting

OBJECTIVES (PERFORMANCE MEASURES):

DEVELOP, MAINTAIN, AND RECRUIT A * Improve employee and internal customer satisfaction levels

HIGH PERFORMING WORKFORCE * Achieve 100% of employees with required certifications and/
or licenses by 2015

CHAMPION: Katrina Wiggins

* Increase workforce productivity using a composite measure

TONES: . e (D)~ () - ©

T Ny oS =/
10/24/14 2/20/16 71117

MILESTONE STATUS UPDATES:

@ Initiate Leadership Academy
Achieve 100% Required Certifications/Licensures

@ Establish baseline data for employee satisfaction and conduct periodic progress surveys

DC WATER BOARD -

dC‘ @ sunesis* @ [\ Business Soluffons | STRATEGIC PLANNING

water is life RAFTELIS N COMMITTEE PRESENTATION
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Reporting

INITIATIVE: INITIATIVE CHAMPION:

= “ T - Stephanie Black
DEVELOP A COMPREHENSIVE SKILLS ASSESSMENT PLAN FOR THE

ORGANIZATION

MILESTONES: !

3/13 6/13 9/13  1/14

MILESTONE STATUS UPDATES:

@ Assess and inventory current skill levels
Determine gap between the industrial standards and current skill levels
@ Develop and propose plan for implementation to fill the gap

Adopt and approve the plan [approved by management and the Board with funding needs integrated into future budget

request)
— i . DC WATER BOARD -
C‘ @ sunesis- Intel Business Solutions | STRATEGIC PLANNING 12
water is life RAFTELIS COMMITTEE PRESENTATION
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Recommendation

Consider Board Resolution

= Intel Busi Soluti DC WATER BOARD -
C@® @ sunesis @@ ["tc! Business Solutions | srRATEGIC PLANNING 13
water is life Rarvc)s W COMMITTEE PRESENTATION
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Conclusion

Great process, great board, great staff,
and a great big....

THANK YOU!

DC WATER BOARD -
STRATEGIC PLANNING 14
COMMITTEE PRESENTATION
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GOALs _ OBJECTIVES

1] Board and committee structure,
frequency of meetings, and agendas
are tocused on the strategic plan

2] On-time implementation of
initiatives

3) Demonstrated progress on the
objectives

[ 1) Develop alternative revenue sourc-
es and achieve realistic revenue
projections

| Meet capital finance objectives as
sel by the Board

| Meet affordability targets as set by
the Board

] Achieve high stakeholder confidence
in financial procedures and results as.
measured by a stakeholder survey

1) Achieve consistent improvement
on a composite of national salety
indices annually

) Successfully implement appro-
priate recommendations of the
vulnerability assessment

3) Implement improvements te the
safety program

1] Replace and/or rehabilitate at least

1% of linear infrastructure annually

2| Reduce impact of infiltration & inflow
and critical infrastructure failures

3) Optimize the ratio of preventative
versus corrective maintenance

4) Improve cost effectiveness of infra-
structure repair and replacement

1) Measure and evaluate specilic
indices of efficiency

2) Increase adoption of sustainability
processes and programs

3) Achieve top quartile performance
against peer group benchmarks

4] Receive external recognition for op-
erating excellence and innovation
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17

1) Develap a ive skil planfor

2) Develop and i
program

3) A d determine th ion needs far the

4) Develop and implement process by which DC Water evaluates
non-union employee performance and establish individual perfor-
mance measures

5) Develop and implement pracess by which DC Water evaluates union
emplayee d establish indivi measures

4] Development and implement process to measure and assess employ-
ee and internal customer satisfaction

i D

{ 1) Increase Board and staf caltaboration in tocal, regional, and natianal

activilies
2] Wark with DC City Administrator, Board members from counlies,
local members of Congress, and others ta improve DC Water's
ith other agencies and jurisdictions al all

levels

3) Create farmal i channels with ions with
mutual interests

4 Support opportunities to provide new services and lo expand custom-

§] Facilitate implementation of the 2012 IMA agreement

6] Achieve leadership roles and seek awards for DC Water and its
personnel

7] Develop local hiring iniliative for contractors

11 Develop a communications inventory including opportunities, com-
icati and largeted

2] Establish resic tial and istomer
survey to obtain basetine performance data and update resulls
periodically

3] Develop and deploy a ion survey for targeted
graups

4) Increase oppartunities to communicate with all customer, including
those wha do not receive a bill

1] Identify and evaluate potential revenue-generating opportunities

2) Review and update where appropriate all existing financing policies
to ensure facilitation of capital financing needs

3] Based on 20-year Financial Feasibility Plan, establish policy abjec-
tives on affordability

4) Assess the effecliveness af current affordability programs and make
recommendations for enhancement if needed

5) Achieve unqualified autit opinion on the financial statements and
resolve all management letter comments

1) Develop a comprehensive security master plan la include ongoing
reporting and monitoring process

2) a safety i ion system and
report an relevant safety metrics.

3) Establish a safety management system

4) Update safety policies, procedures, and training requirements,
including emergency response plan

5| Enhance safety and security cullure through improved tra ining

) Enhance safety and security culture through improved
communication

1] Complele of, and i a ive asset
management plan

2] Evaluate the use of internal crews versus contraclor for repair and
replacement of critical infrastructure based on cost, quality, time-
lines, and training opportunities

3) Increase focus on preventative maintenance

4] Assess impact of I/l on system and determine fix

5] Evaluate alternative technologies to reduce critical failures

1) Determine/define key i melrics

2) Identify and prioritize critical business processes thal drive key
performance metrics

3) Develop plan for key business process performance reporting

4] Encourage every member of the DC Water team to identify and imple-
ment process improvements

5] Reward and contributions for i

&) Identify and advance opportunities to enhance environmental
sustainability
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