
* The DC Water Board of Directors may go into executive session at this meeting pursuant to the District of Columbia Open Meetings Act of 
2010, if such action is approved by a majority vote of the Board members who constitute a quorum to discuss: matters prohibited from public 
disclosure pursuant to a court order or law under D.C. Official Code § 2-575(b)(1); contract negotiations under D.C. Official Code § 2-575(b)(1); 
legal, confidential or privileged matters under D.C. Official Code § 2-575(b)(4); collective bargaining negotiations under D.C. Official 
Code § 2-575(b)(5); facility security under D.C. Official Code § 2-575(b)(8); disciplinary matters under D.C. Official Code § 2-575(b)(9); personnel 
matters under D.C. Official Code § 2-575(b)(10);proprietary matters under D.C. Official Code § 2-575(b)(11); decision in an adjudication action 
under D.C. Official Code § 2-575(b)(13); civil or criminal matters where disclosure to the public may harm the investigation under D.C. Official 
Code § 2-575(b)(14), and other matters provided in the Act.

DISTRICT OF 
COLUMBIA

WATER AND SEWER AUTHORITY

Board of Directors

Finance and Budget Committee

Thursday, January 28, 2016

11:00 a.m.

1. Call to Order.....................................................................................Timothy L. Firestine, Chairperson

2. December 2015 Financial Report (Attachment 1)..........................................Gail Alexander-Reeves

3. Financing Update .............................................................................................................Robert Hunt

4. Digester Project Update (Attachment 2) .............................................Len Benson & Diala Dandach

5. Healthcare Cost Presentation (Attachment 3) ...........................................................Otho Milbourne

6. Agenda for February Committee Meeting (Attachment 4) .................................Timothy L. Firestine

7. Executive Session*

8. Adjournment

FOLLOW-UP ITEMS – Follow-up Items from the meeting held November 20, 2015.

1. Provide cost/benefit analysis of the estimated operational savings from Digester project in 
comparison to the original project assumptions (Chairman Firestine) Status: See Agenda Item 4

2. Provide benchmark analysis on the escalating health care costs for employees in comparison to 
similar entities and industry trends (Chairman Firestine) Status: See Attachment 3.

Finance and Budget Committee - 1. Call to Order- Timothy Firestine

1



Finance and Budget Committee - 2. December 2015 Financial Report  (Attachment 1) - Mark Kim

2



Finance and Budget Committee - 2. December 2015 Financial Report  (Attachment 1) - Mark Kim

3



Finance and Budget Committee - 2. December 2015 Financial Report  (Attachment 1) - Mark Kim

4



Finance and Budget Committee - 2. December 2015 Financial Report  (Attachment 1) - Mark Kim

5



Finance and Budget Committee - 2. December 2015 Financial Report  (Attachment 1) - Mark Kim

6



Finance and Budget Committee - 2. December 2015 Financial Report  (Attachment 1) - Mark Kim

7



Finance and Budget Committee - 2. December 2015 Financial Report  (Attachment 1) - Mark Kim

8



Finance and Budget Committee - 2. December 2015 Financial Report  (Attachment 1) - Mark Kim

9



Finance and Budget Committee - 2. December 2015 Financial Report  (Attachment 1) - Mark Kim

10



Finance and Budget Committee - 2. December 2015 Financial Report  (Attachment 1) - Mark Kim

11



Finance and Budget Committee - 2. December 2015 Financial Report  (Attachment 1) - Mark Kim

12



Finance and Budget Committee - 2. December 2015 Financial Report  (Attachment 1) - Mark Kim

13



Finance and Budget Committee - 2. December 2015 Financial Report  (Attachment 1) - Mark Kim

14



Finance and Budget Committee - 2. December 2015 Financial Report  (Attachment 1) - Mark Kim

15



Finance and Budget Committee - 2. December 2015 Financial Report  (Attachment 1) - Mark Kim

16



Finance and Budget Committee - 2. December 2015 Financial Report  (Attachment 1) - Mark Kim

17



Finance and Budget Committee - 2. December 2015 Financial Report  (Attachment 1) - Mark Kim

18



Finance and Budget Committee - 2. December 2015 Financial Report  (Attachment 1) - Mark Kim

19



Finance and Budget Committee - 2. December 2015 Financial Report  (Attachment 1) - Mark Kim

20



Finance and Budget Committee - 2. December 2015 Financial Report  (Attachment 1) - Mark Kim

21



Finance and Budget Committee - 2. December 2015 Financial Report  (Attachment 1) - Mark Kim

22



Finance and Budget Committee - 2. December 2015 Financial Report  (Attachment 1) - Mark Kim

23



Finance and Budget Committee - 2. December 2015 Financial Report  (Attachment 1) - Mark Kim

24



Finance and Budget Committee - 2. December 2015 Financial Report  (Attachment 1) - Mark Kim

25



Finance and Budget Committee - 2. December 2015 Financial Report  (Attachment 1) - Mark Kim

26



Finance and Budget Committee - 2. December 2015 Financial Report  (Attachment 1) - Mark Kim

27



Finance and Budget Committee - 2. December 2015 Financial Report  (Attachment 1) - Mark Kim

28



Finance and Budget Committee - 2. December 2015 Financial Report  (Attachment 1) - Mark Kim

29



Finance and Budget Committee - 2. December 2015 Financial Report  (Attachment 1) - Mark Kim

30



Finance and Budget Committee - 2. December 2015 Financial Report  (Attachment 1) - Mark Kim

31



Finance and Budget Committee - 2. December 2015 Financial Report  (Attachment 1) - Mark Kim

32



Finance and Budget Committee - 2. December 2015 Financial Report  (Attachment 1) - Mark Kim

33



Finance and Budget Committee - 2. December 2015 Financial Report  (Attachment 1) - Mark Kim

34



Finance and Budget Committee - 2. December 2015 Financial Report  (Attachment 1) - Mark Kim

35



Finance and Budget Committee - 2. December 2015 Financial Report  (Attachment 1) - Mark Kim

36



Finance and Budget Committee - 2. December 2015 Financial Report  (Attachment 1) - Mark Kim

37



Finance and Budget Committee - 2. December 2015 Financial Report  (Attachment 1) - Mark Kim

38



PFM

January 28, 2016

Finance & Budget 
Committee Briefing

2016A Bond Issuance
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PFMSeries 2016A Bond Transaction Highlights

1

q DC Water achieved a number of significant accomplishments with the 2016A refunding

• Significant debt service savings for DC Water ratepayers 

• Total PV savings of $56.8 million (14.1% of the refunded par)

• Represents cashflow savings of $3.1 million - $3.4 million annually from FY 2016-FY 2039 and $79 million 
in aggregate through FY 2039

• Use of open market securities in escrow bid by PFM Asset Mgmt increased net savings by >$470,000

• DC Water’s patience enabled millions in additional savings for ratepayers

• DC Water originally contemplated and approved refunding in early 2015 but market conditions deteriorated 
prior to pricing 

• Although refunding still met minimum metrics in early 2015, DC Water made decision to wait for 
improvement and, as a result, saved over $20 million PV in excess of the best case scenario at that time

• DC Water’s ability to act quickly to take advantage of market conditions

• Extremely quick action by the Board, DC Water staff and the financing team to capture historically low 
rates – six weeks to access the market, including Christmas and New Years holiday period

• Achieved significant investor demand in a highly volatile market

• Greater than $600 million in orders, key orders from Nuveen Asset Mgmt, BlackRock, and Vanguard

• Affirmation of ratings and outlook from all 3 rating agencies 

• Provided all agencies with update on the CIP and other material developments

• Refinancing plan was well received
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q Focus on market conditions allowed DC Water to nimbly access the capital markets and 

execute refunding at favorable rates near historical lows

Historical Tax-Exempt Interest Rates
MMD Rate Position

2

Source: Thomson Reuters

MMD Rate Range History

Interest Rate Movements Since 2014C Refunding

Series 2014C 
Pricing

Decision to Move 
Forward with 
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Initial Board 

Authorization
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Postpone Refunding

Series 2016A Pricing

Distribute POS

chart
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PFMSeries 2016A Financing Summary 

3

►Sale Date:  January 20, 2016

►Par Amount:  $389.1 million

►Purpose:  Refunding

► Term:  23 years

► Tax Status:  Tax-Exempt

►Debt Structure:  Level savings structure

$389,110,000 Public Utility Subordinate Lien Revenue Refunding Bonds, Series 2016A

Series 2016A Annual Debt Service Savings ($Millions)

Series 2016A

Par Amount ($) 389,110,000

Refunded Bonds ($)
Series 2007A: 115,580,000
Series 2008A: 141,555,000
Series 2009A: 144,810,000

Net Proceeds ($) 443,851,821

Arbitrage Yield 2.88%

All-In-TIC 3.53%

NPV savings 56,831,202

NPV Savings as % of 
Refunded Par

14.1%

Average Annual Debt 
Service Savings ($)

3,278,016

0.00

0.50

1.00

1.50

2.00
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4.00

Fiscal Year
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q Series 2016A Bonds priced at lower spreads than recent DC Water sales and in line with market comps

Historical DC Water and Comparable Tax-Exempt Spreads to MMD

4

Date 10/21/2014 10/6/2015 1/21/2016* 1/22/2016 11/18/2015 11/10/2015 1/13/2016

Issuer DC Water DC Water DC Water
Triborough Bridge & 

Tunnel Authority (NY) New York Water Dekalb County, GA
Tampa Bay Water, 

FL
Size ($) 377,700,000 350,000,000 389,110,000 541,240,000 328,030,000 70,490,000 96,630,000
Ratings Aa3/AA/AA- Aa3/AA/AA- Aa3/AA/AA- Aa3/AA-/AA- Aa1/AA+/AA+ Aa3/-/AA- Aa1/AA+/AA+

Series
Series 2014C 

Refunding
Series 2015A/B

Series 2016A 
Refunding

Series 2016A
Fiscal 2016 

Subseries BB-1
Series 2015 Series 2016A

1 year 4 22
2 year 15 15
3 year 10 19 17 20
4 year 6 14 16 25
5 year 14 17 18 30
6 year 18 19 24 32
7 year 20 17 25 33
8 year 26 22 26 35
9 year 32 25 26 38
10 year 32 27 27 40
11 year 35 29 28 46
12 year 37 32 30 46
13 year 37 36 31 28 47
14 year 37 39 31 25 44
15 year 37 39 33 24 77
16 year 37 39 33 79 28
17 year 38 39 77 23 48 29
18 year 68 39 82 / 38 68 / 23 48 30
19 year 68 39 71 / 38 68 / 23 86 29
20 year 68 39 38 23 46 29
21 year 38 39 92 / 38 65 / 29
22 year 39 71 / 59 80
23 year 34
24 year
25 year 38 20
26 year 39
27 year 74
28 year
29 year
30 year 39 69 / 44 20 75 / 42

5% Coupon or NC

Callable 4% Coupon

Callable Sub-4% Coupon

*Bond Purchase Agreement signed on January 21, 2016.  Pricing finalized on January 20, 2016.
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PFMSeries 2016A Escrow Highlights

5

q Use of open market Treasuries in the defeasance escrow generated substantial value to DC 

Water, with savings of over $470,000 to an all-SLGS escrow portfolio

• Relative value of Open Markets vs. SLGS

• SLGS rates fixed each morning, while open market securities yields fluctuate over course of trading day

• Bidding Regulations require open markets portfolio to be cheaper than most efficient SLGS portfolio at the 
exact time bids are solicited

• Cost differential can substantially lower overall escrow cost depending on market conditions

• PFM Asset Management (PFMAM) served as escrow bidding agent

• PFMAM competitively bid each security in the escrow with multiple providers winning bids, giving 

additional savings to DC Water of approximately 6 basis points of yield in the escrow.

Value Added:

Especially during an intraday sell-off  in the 
Treasury market (as depicted to the left), 

significant savings can be generated via the 
competitive procurement of  open market 

securities to fund the escrow.SLGS Rate (fixed)

Open    Market Yield (floating)

Finance and Budget Committee - 3. Financing Update - Robert Hunt

44



PFM

► Citigroup (“Citi”) owned $48.285 million of the Series 2007A 
Bonds

► The refunding of the 2007A bonds created tax, accounting 
and other liability issues for Citi

► Citi provided an unsolicited proposal to DC Water where Citi 
would tender their 2007A bonds and, in exchange, purchase 
the Series 2016A refunding bonds

► After negotiations, DC Water purchased the Citi-owned 
Series 2007A Bonds at prevailing market rates.  Citi then 
purchased a similar amount of the Series 2016A Bonds at 
0.10% below prevailing market rates.

► As a result of the Citi tender and exchange, DC Water saved 
in excess of $2.5 million more than it would have saved by 
just including the Citi owned 2007A Bonds in the refunding 
transaction

Citigroup Tender/Exchange Offer

6

Tender/Exchange Timeline

Date Event

Thursday, 
January 14

Citi indicates ownership of bonds 
and interest in pursuing a 
tender/exchange

Friday,
January 15

Citi submits initial tender/exchange 
offer; transaction team conference 
call to evaluate

Tuesday, 
January 19

Continued negotiations with Citi

Wednesday,
January 20

Final negotiations with Citi and 
incorporated into the 2016 A 
transaction

Thursday, 
January 21

Signing of BPA and Citi Tender 
Agreement

Benefits to DC Water Benefits to Citigroup

Below-market interest rate on $47.525 million of the 2016A
refunding bonds that Citi purchased

As a result of exchange, Citigroup avoids an accounting loss that 
would occur if the Series 2007A Bonds it owned were refunded

Improves savings to DC Water by avoiding the negative arbitrage  
in the escrow for the Citi-owned bonds (Citi 2007A bonds retired 
immediately instead of escrowed to call date)

Citi maintains position in DC Water’s bonds

Provided momentum to the transaction.  Citi represented a 
significant investor in a difficult part of the yield curve

Meets the necessary tax and accounting rules

Finance and Budget Committee - 3. Financing Update - Robert Hunt
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PFMInvestor Distribution

7

q The 2016A bonds received strong demand despite aggressive pricing in a difficult market

q Offering of a variety of coupon options buoyed interest and  played in DC Water’s favor

Note: includes only priority orders >=$10 million from investors ultimately allotted bonds.  Total orders exceeded $600 million.

Investor
Amount 
($000s)

Nuveen Asset Management 76,555
Citibank 47,425
BlackRock 47,280
Vanguard 45,000
JP MORGAN 38,705
PRINCIPAL LIFE INSURANCE COMPANY 30,000
Invesco 26,000
CapRe 20,000
Alliance Bernstein 15,000
Federated Funds 15,000
GENERAL ELECTRIC CO 15,000
Northern Trust 15,000
OPPENHEIMER 15,000
UBS Global Asset Management 14,000
Blackrock SMA 12,250
GANNETT CO., INC 12,000
Northern Asset Management 11,535
Goldman Sachs Asset Management 11,000
GS PWM (COD) 10,650
Lord Abbett 10,600
Brown Advisory 10,000
RBC Dain Arb 10,000

Finance and Budget Committee - 3. Financing Update - Robert Hunt
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Biosolids Management Program:
Performance Update

Presented to Finance & Budget Committee
January 28, 2016

ATTACHMENT 2
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• 11/20/2015 F&B committee meeting:
• Reviewed the Biosolids Program goals and benefits
• Provided status on the performance of the Facility
• Provided a summary of potential future optimization opportunities

• It was requested to 

• “Provide a cost/benefit analysis of the estimated operational savings from 

Digester project in comparison to the original project assumptions”

Objective

Page 2
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• Major program phases:
• Concept Phase – 2009 update

• Design: 1%-5% 
• Cost certainty: +50% to -30%

• After Bid Phase – 2012 update
• Design: 20%-30% (Design Build)
• Cost certainty: +40% to -20%

• Current status – 2016 update
• Design and construction complete; commissioning on-going
• Cost certainty: Less than +5% to -3%

Approach

Page 3
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• Operational costs:

– 2009 biosolids model compared alternatives to the lime 
stabilization alternative and did not include costs common to 
alternatives (Blend Tanks, DAF, GT, PSSDB)

– Savings were based on theoretical assumptions on the 
performance of new processes and available flows and loads 
projections to the plant

• CIP costs update:

– Based on concept level (1-5 % design level) with project budget 
estimates with high level of uncertainty (+50% and -30%)

2009 Update

Page 4
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By May 2012: 

• Operational costs:

– A new Zero-base cost model was developed to estimate O&M 
costs for new Biosolids program (presented to F&B on July 26, 
2012)

– Includes MPT, CHP, and FDF projects in addition to existing 
processes needed to support the new facilities

– This is the first zero-base cost model for Biosolids.  The prior 2009 
comparative model was built to compare different biosolids treatment 
alternatives and accordingly costs common to all alternatives were not 
considered

• CIP costs update:

– Greater cost certainty: Update of projected costs based on hard 
bid values

2012 Update

Page 5
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• Operational costs:

– THP and Digestion Facilities are in full operation and 
performance tests are ongoing

– Belt press facility is fully commissioned

– CHP is operating and being optimized for performance
• Daily average power generated ~ 8.1 MW net in December

• 32% of total power use was generated by CHP 

• CIP costs update:

– Greater cost certainty: 

» Substantial completion is achieved.

» projects are in commissioning phase and performance 
optimization

2016 Update

Page 6
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Capital Budget Assumptions

MPT at 30%
06/2011

CHP at 30%
02/2012

FDF at 100%
06/2012

* AACE: American Association of Cost Engineers 

The cone of uncertainty for project estimates in Engineering and Construction*

Page 7
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As the program progressed, several updates where made to this committee at 
major milestones or as requested:

• F&B July 26, 2012:
– Update on new zero-based model

– Update on current CIP projections based on bids received

• F&B September 25, 2014: (start-up)
– Construction progress update and commissioning update

– Impact of delay of commissioning on operating costs and mitigation plans

• F&B March 26, 2015: (full operation)
– Construction progress update and commissioning update

– Impact of delay on FY2015 budget and FY2016

• F&B April 23, 2015: (full operation)
– CIP costs update

– Detailed analysis of impact to FY2015 budget and FY2016

• F&B November 20, 2015: (full operation)
– Commissioning and performance update

F&B Committee Updates

Page 8
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Page 9

Capital Budget Update

Project XA - New Digestion Facilities Budget ($000)

Job 2009
Update to F&B

2012
Update to F&B

2016
Update to F&B

XA08 Main Process Train 234,770 237,940 247,532 

XA10 Combined Heat and Power 29,980 93,240 98,446 

XA11 Site Preparation 38,520 7,430 6,952 

XA12 Final Dewatering Contract 
(1&2) 84,030 101,460 114,868 

PM Costs $21,170 35,650 36,398

Budget Projection $408,470 $475,720 $504,196

• Budget projection does not include contingency, traditional program 
management or sunk costs of early feasibility planning effort.

Finance and Budget Committee - 4. Digester Project Update (Attachment 2) - Len Benson & Diala Dandach
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O&M Cost Update

O&M Costs Estimates

2009 Biosolids
O&M Cost 

Comparative 
Model

2012 Biosolids
O&M Costs 
Zero Base 

Biosolids Cost 
Model

Current 2016 
Biosolids O&M 

Costs

O&M Costs for 
Lime 

Stabilization 
Option

Projected 
FY 2016

Projected 
FY 2016

Projected 
FY 2016

Projected 
FY 2016

Electrical Energy Usage
$4,077,159 $5,139,885 $3,013,440 $3,392,000

Lime & Chemicals
$5,363,000 $5,940,089 $3,680,000 $10,058,000

Other Maintenance & 
Materials $7,547,328 $10,326,082

$10,326,082 
$6,632,652

Land Application
$9,087,862 $9,087,862 $10,783,000 $26,998,864

CHP Operation ($8,689,552) ($3,713,953) $(1,045,760) 0

Total O&M for Biosolids $17,385,796 $26,779,965
$26,756,762 $47,081,515

Page 10
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O&M Savings Update
• Savings are defined against the Lime Alternative
• The operating savings remain a significant project benefit 

O&M Savings Estimates
2009 Biosolids O&M 
Savings Comparative 

Model

2012 Biosolids O&M 
Savings

Zero Base Biosolids 
Cost Model

Current 2016 Biosolids 
O&M Savings

Projected 
FY 2016

Projected 
FY 2016

Projected 
FY 2016

Electrical Energy Usage $685,159 $1,747,885 $(378,560)

Lime & Chemicals $(4,695,000) $(4,117,911) $(6,378,000)

Other Maintenance & Materials $914,676 $3,693,430 $3,693,430 

Land Application $(17,911,002) $(17,911,002) $(16,215,864)

CHP Operation $(8,689,552) $(3,713,953) $(1,045,760)

Total O&M for Biosolids $(29,695,719) $(20,301,551) $(20,324,754)

Page 11
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Healthcare Costs

Finance and Budget Committee

Timothy L. Firestine, Chairperson

January 28, 2016

ATTACHMENT 3

Finance and Budget Committee - 5. Healthcare Cost Presentation (Attachment 3) - Otho Milbourne
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Benefit                          Participation 2016 Estimated Cost

DC Water Employee

CIGNA PPO Medical 360 $5,710,715 $1,427,676

CIGNA HMO Medical 206 $3,203,262 $800,819

Kaiser HMO Medical 286 $3,375,569 $843,892

FEHB (Federal Health) 141 $1,347,424 $643,950

DC Water Health Benefits

2

Employer cost share for DC Water sponsored medical plans is 80/20 as referenced in 
article13, section A of the Union Master Agreement on Compensation.
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3

Excise Tax Exposure

• In 2020 an excise tax will be imposed on high-value health care plans

• Tax exposure was evaluated by DC Water’s outside consultant
• Calculation based on current guidance and a specific set of 

assumptions
• Key assumption – 8% increase in medical premiums

• DC Water sponsored medical plans are “high-value health care plans”

Finance and Budget Committee - 5. Healthcare Cost Presentation (Attachment 3) - Otho Milbourne
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Current Excise Tax Implications – No changes in 2016

Excise Tax owed is estimated to be $5.5 Million Dollars 
(Cumulative 2019-2023)

PPACA Excise Tax Projection

All Plans - 2015 Plan Designs

% of per

Year Plan Costs Excise Tax Plan Costs Enrollee

2019 $17,802,900 $142,200 0.8% $183 

2020 $19,227,300 $491,800 2.6% $631 

2021 $20,765,300 $1,008,300 4.9% $1,294 

2022 $22,426,700 $1,593,100 7.1% $2,045 

2023 $24,220,800 $2,268,700 9.4% $2,912 

2024 $26,158,400 $3,136,100 12.0% $4,026 

2025 $28,251,100 $4,081,600 14.4% $5,240 

2026 $30,511,200 $5,113,300 16.8% $6,564 

2027 $32,952,100 $6,253,800 19.0% $8,028 

2028 $35,588,300 $7,478,400 21.0% $9,600 

4
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Medical Plan Redesign – Gradual Migration

• Multiyear strategy to reduce healthcare premium
• Gradual Plan Design Changes
• Increase copays, coinsurance and deductibles

• Actuarial value of medical plans will be reduced
• Medical Premiums decreased

• $5.5 Million of estimated excise tax avoided 

Finance and Budget Committee - 5. Healthcare Cost Presentation (Attachment 3) - Otho Milbourne
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2016 Healthcare Benefit Renewals

6

Carrier Plan 2016 Initial Renewal
2016 Renewal as of 

08/21/2015
2016 Final Renewal

Cigna HMO 15.3% 12.2% 8.7%

Cigna PPO 15.3% 12.2% 8.7%

Kaiser HMO 1.6% 0.0% -0.7%

2014 Aon Hewitt Healthcare Trend Survey:
ßHMO with RX – 7.9%
ßPPO with RX – 9.0%

Finance and Budget Committee - 5. Healthcare Cost Presentation (Attachment 3) - Otho Milbourne
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Cost Containment Measures

• Health plan bidding every 5 years

• Annual evaluation of medical claims and projected renewal costs

• Facilitate a Robust Wellness Program

• Ongoing wellness activities e.g. weight loss and walking challenge 
programs

• Free health screenings and seminars

• Incentives for employees to get annual physicals and complete online 
Health Risk Assessments 

7
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Appendix

8
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2015 Healthcare Benchmarking – PPO/POS

9
9
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2016 Cigna Health Plan Design Changes (Yr 2)

Current 2016

Cigna HMO

$0 deductible for Med and RX $150/$300 deductible for Med and RX

$2000/$6,000 OOP Maximum $5,000/$10,000 OOP Maximum

Cigna PPO

$300/$600 deductible for Med only $500/$1,000 ded for Med and RX

$1,500/$3,000 OOP Maximum $5,000/$10,000 OOP Maximum

$25 PCP Copay $30 PCP Copay

$50 Specialist Copay $60 Specialist Copay

Finance and Budget Committee - 5. Healthcare Cost Presentation (Attachment 3) - Otho Milbourne
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2016 Kaiser HMO Plan Design Changes (Yr 2)

Current 2016

Kaiser HMO

$10 Specialist Copay $25 Specialist Copay

$10 Urgent Care Copay $25 Urgent Care

$10 Outpatient Copay $25 Outpatient Copay

Finance and Budget Committee - 5. Healthcare Cost Presentation (Attachment 3) - Otho Milbourne
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Financial Impact – Medical Premium Savings

• Cigna premiums will decrease from 12.2% to 8.7%

• Cigna plan design changes will result in approximately $351,000 of first year 
savings

• Employee Savings: $70,200

• DC Water Savings: $280,800

• Kaiser premiums will decrease from  0% to -.7%

• Kaiser plan design changes will result in approximately $26,000 of first year 
savings

• Employee Savings: $5,000

• DC Water Savings: $21,000

12
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*Detailed agenda can be found on DC Water’s website at www.dcwater.com/about/board_agendas.cfm

D.C. WATER AND SEWER AUTHORITY
BOARD OF DIRECTORS

FINANCE & BUDGET
FEBRUARY COMMITTEE MEETING

Thursday, February 25, 2016; 11:00 a.m.
Blue Plains Wastewater Treatment Plant

5000 Overlook Avenue, SW, DC
AGENDA

Call to Order ..................................................................................................................Chairman

January 2016 Financial Report ................................................................ Chief Financial Officer

Agenda for March Committee Meeting ........................................................................Chairman

Adjournment .................................................................................................................Chairman

ATTACHMENT 4

Finance and Budget Committee - 6. Agenda for February  Committee Meeting (Attachment 4) - Timothy L. Firestine
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	1. Call to Order- Timothy Firestine
	2. December 2015 Financial Report  (Attachment 1) - Mark Kim
	3. Financing Update - Robert Hunt
	4. Digester Project Update (Attachment 2) - Len Benson & Diala Dandach
	5. Healthcare Cost Presentation (Attachment 3) - Otho Milbourne
	6. Agenda for February  Committee Meeting (Attachment 4) - Timothy L. Firestine

