
DISTRICT OF COLUMBIA WATER AND SEWER AUTHORITY
275th MEETING OF THE BOARD OF DIRECTORS

Thursday, May 6, 2021
9:30 a.m.

The board meeting can be live-streamed at https://dcwater.com/watch-board-
meetings

I. Call to Order (Chairperson Tommy Wells)

II. Roll Call (Linda Manley, Board Secretary)

Ill.      Approval of the April 1, 2021 Meeting Minutes

lV. Chairman’s Overview

V. Committee Reports
1. Environmental Quality and Operations Committee (Howard Gibbs)
2. Audit Committee (Anthony Giancola)
3. Finance and Budget Committee (Anthony Giancola)
4. DC Retail Water and Sewer Rates Committee (Rachna Bhatt)

Vl.     Issues of General Interest

VII. CEO/General Manager’s Report (David Gadis)

Vlll.  Contract Summary (FYI)

lX. Consent Items (Joint Use)
1. Approval to Execute Contract No. 180080, Ulliman Schutte Construction, LLC –

Resolution No. 21-35 (Recommended by the Environmental Quality and Operations 
Committee 04/15/21)

2. Approval to Execute Change Order No. 10 of Contract No. 130180, Ulliman Schutte 
Construction, LLC– Resolution No. 21-36 (Recommended by the Environmental 
Quality and Operations Committee 04/15/21)

3. Approval to Extend the Enterprise Agreement for Three (3) Years of Contract No. 
10039, Environmental Systems Research Institute, Inc. – Resolution No. 21-37
(Recommended by the Environmental Quality and Operations Committee 04/15/21)

4. Approval to Execute Contract No. GS00Q17NSD3009, Verizon Business Network 
Services – Resolution No. 21-38 (Recommended by the Environmental Quality and 
Operations Committee 04/15/21)
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5. Approval to Extend the Rolling Owner Controlled Insurance Program 4 Insurance 
Services for Additional Eighteen (18) Months, USI Insurance Services National –
Resolution No. 21-39 (Recommended by the Finance and Budget Committee
04/22/21)

X. Consent Items (Non-Joint Use)
1. Approval to Execute Contract No. 170070, Fort Myers Construction Corporation –

Resolution No. 21-40 (Recommended by the Environmental Quality and Operations 
Committee 04/15/21)

2. Approval to Participate in the District’s Department of Transportation Project, 
Massachusetts Avenue to Waterside Drive under the Terms of the 2002 MOU Between 
District of Columbia Department of Transportation and DC Water – Resolution No. 21-41 
(Recommended by the Environmental Quality and Operations Committee 04/15/21)

3. Approval to Publish Notice of Final Rulemaking to Establish the Customer Assistance 
Program - “DC Water Cares”: Multifamily Assistance Program for Low-Income Multifamily 
Tenants – Resolution No. 21-42 (Recommended by the DC Retail Water and Sewer Rates 
Committee 04/27/21)

4. Approval to Modify Contract No. 18-PR-CFO-56, Oracle America, Inc. – Resolution No. 
21-43, (Recommended by the Environmental Quality and Operations Committee 
04/15/21)

5. Approval to Execute Change Order No. 10 of Contract No. 170130, American Contracting 
& Environmental Services – Resolution No. 21-44 (Recommended by Environmental
Quality and Operations Committee 04/15/21)

Xl.   Executive Session

Xll. Adjournment (Chairperson Tommy Wells)

1 The DC Water Board of Directors may go into executive session at this meeting pursuant to the 
District of Columbia Open Meetings Act of 2010, if such action is approved by a majority vote of the 
Board members who constitute a quorum to discuss: matters prohibited from public disclosure 
pursuant to a court order or law under D.C. Official Code § 2-575(b)(1); contract negotiations under 
D.C. Official Code § 2-575(b)(2); legal, confidential or privileged matters under D.C. Official Code § 
2-575(b)(4)(A); collective bargaining negotiations under D.C. Official Code § 2-575(b)(5); facility 
security under D.C. Official Code § 2-575(b)(8); disciplinary matters under D.C. Official Code § 2-
575(b)(9); personnel matters under D.C. Official Code § 2-575(b)(10); proprietary matters under 
D.C. Official Code § 2-575(b)(11); train and develop members of a public body and staff under 
D.C. Official Codes § 2-575(b)(12); decision in an adjudication action under D.C. Official Code § 2-
575(b)(13); civil or criminal matters where disclosure to the public may harm the investigation 
under D.C. Official Code § 2-575(b)(14), and other matters provided in the Act.

Upcoming Committee Meetings – (via Microsoft Teams)

• Governance Committee – Wednesday, May 12, 2021 @ 9:00 a.m.
• Human Resource and Labor Relations Committee with Union Presidents – Thursday, 

May 12, 2021 @ 11:00 a.m.
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• Environmental Quality and Operations Committee – Thursday, May 20, 2021 @ 9:30 
a.m.

• Finance and Budget Committee – Thursday, May 27, 2021 @ 9:30 a.m.
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District of Columbia
Water and Sewer Authority

Board of Directors

Environmental Quality and Operations
Meeting
Thursday, April 15, 2021

9:30 a.m.

MEETING SUMMARY

Committee Members DC Water Staff Present
Howard Gibbs, Vice Chairperson 
Steven Shofar
Randy Bartlett
Jared McCarthy

Kishia Powell, Chief Operating Officer & EVP
Marc Battle, Chief Legal Officer & EVP
Biju George, EVP, Operations and Engineering
Linda Manley, Secretary to the Board
Leonard Benson, SVP, CIP Project Delivery

I. CALL TO ORDER

Mr. Gibbs called the meeting to order at 9:30 a.m. The meeting was conducted via teleconference.

II. ROLL CALL

Ms. Linda Manley, Secretary to the Board, DC Water, conducted a roll-call of the Committee 
members present for the meeting.

III. AWTP STATUS UPDATE

1. BPAWTP PERFORMANCE

Mr. Aklile Tesfaye, VP, Wastewater Operations, DC Water, briefed the Committee on the 
performance of the Blue Plains Advanced Wastewater Treatment Plant (BPAWTP). Mr. Tesfaye 
stated that all performance parameters were excellent, and all permit requirements were met.

Mr. Tesfaye handed over to Mr. Elkin Hernandez, Director, Maintenance Services, DC Water who 
highlighted the accomplishments of staff in the department of maintenance services. The staff 
completed proactive electrical maintenance on critical high voltage power equipment at BPAWTP.
Maintenance work included procurement and replacement of mechanical components for two of 
the three transformers installed at BPAWTP. The team completed the maintenance without 
interrupting electrical service to BPAWTP. In completing the maintenance, the team extended the
useful life of the two transformers installed in 1992. 

Mr. Tesfaye reported that the quality of the plant effluent for March 2021 was excellent, with all 
effluent parameters well below the seven-day and monthly NPDES permit requirements. In March
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2021, a total of 142 million gallons (MG) of combined wet weather flow was captured in the tunnel 
system and all flow was treated through the Wet Weather Treatment Facility (WWTF). There were 
3 MG of measured overflows directed to the outfall from the wet weather treatment outfall. The 
percent of total volume captured was 98% and higher that the 80% expected for the tunnel system 
currently in service.

Biosolids hauling during March 2021 averaged 354 wet tons per day and all 10,970 wet tons of 
biosolids produced during the month met Class A Exceptional Quality (EQ) requirements required 
by the EPA. Mr. Tesfaye reported that Blue Drop marketed 6,200 wet tons of Bloom during March
2021 and the remaining 4,770 wet tons not sold into the market were land applied. Mr. Tesfaye 
reported on the outreach programs conducted by Blue Drop for the marketing of Bloom in 
anticipation of the peak season for sales in the spring. 

The Committee inquired if there is a backup plan for electrical service at BPAWTP if one of the 
transformers were to be unavailable for an extended period of time. Mr. Elkin Hernandez 
confirmed that BPAWTP typically operates all three transformers to provide redundancy in the
power distribution system.

Note: A single transformer can supply the electrical load required to operate all unit processes at 
the plant. However, a failure of the single transformer would bring processing at Blue Plains to a 
halt. Given the criticality of the plant, DC Water requires a minimum of N+1 level of 
redundancy. Furthermore, since transformer replacements are long lead items, DC Water has an 
installed spare that normally provides a N+2 level of redundancy. The third transformer is both 
an installed and operating spare. All three transformers are monitored and maintained.

The Committee inquired about recent performance of the combined heat and power (CHP) 
system with regards to energy production. Mr. Tesfaye confirmed that the goal for the system is 
to have production at minimum 20% of energy use at BPAWTP. Typical monthly production for 
the system is around 23% - during March, production was at 20%. Production was lower as meters
for measuring steam and gas required replacement which resulted in equipment being offline
during the month. It is expected that system production will return to normal levels once equipment 
replacement issues are addressed. 

IV. DC CLEAN RIVERS UPDATE

Mr. Carlton Ray, Director, DC Clean Rivers Project, DC Water briefed the Committee on the status 
of the ongoing Clean Rivers Project. Mr. Ray gave a high-level update on ongoing and upcoming 
projects. 

Mr. Ray noted the significant progress on the Northeast Boundary Tunnel. Tunnel mining is almost 
to the drop shaft at 6th St. and R St. NW. Mr. Jeffrey Peterson, Senior Manager Construction, DC 
Clean Rivers Project, DC Water narrated a video of the Northeast Boundary Tunnel. Mr. Peterson 
provided details of the configuration and construction of the 5-mile long tunnel. Details were 
provided about the Tunnel Boring Machine (TBM) mining the 23-foot diameter tunnel. On average 
51 feet of tunnel have been mined per day. Support crews have been working 6 days a week to 
complete the project. There are three 8-hour shifts per day.

The Committee acknowledged the work of the Clean Rivers team in achieving the significant 
milestone of completed mining operations for the Northeast Boundary Tunnel.
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V. ACTION ITEMS

Leonard Benson and Joel Grosser presented a total of eight contracts for Committee 
recommendation.  Four Joint Use and Four Non-Joint Use.

Mr. Benson brought to the Committee’s attention Contract No. 180080 Reclaimed Final Effluent 
Pump Systems (RFEPS) Upgrades, Ulliman Schutte Construction LLC
noting that this was a “Best Value” procurement evaluation process and noted the low bidder is 

not being recommended for the award of the contract. It was explained that the “Best Value” 
procurement process valued the proposers technical approach, personnel, and experience -
weighted at 40% of the total numeric score, separately from the proposers offered price –
weighted at 60% of the numeric score. for the adjudication was best value procurement. The 
Contractor Fact Sheet will be updated to explain why the low bidder is not being recommended.  

The Committee recommended all Joint Use and Non-Joint Use Action Items to the full Board.

VI. DC CLEAN RIVERS - ROCK CREEK PROJECT GREEN INFRASTRUCTURE
VIRTUAL TOUR

Mr. Seth Charde, Senior Advisor Green Infrastructure, DC Clean Rivers Project, DC Water 
updated the Committee on the Rock Creek Green Infrastructure Project. Mr. Charde discussed 
the objectives of DC Water’s green infrastructure program and provided an overview of the types 
of facilities being constructed in the right-of-way on green infrastructure projects. 

Mr. Charde gave an overview and virtual tour of the green infrastructure parks project constructed 
at the park at 3rd St and Kansas Ave. NW. The project was designed in 2013 as part of DC Water’s 
green infrastructure challenge and construction of the park was completed in July 2019. The 
layout and function of the different facilities within the park was discussed. The park was designed 
to manage an acre of runoff from the surrounding streets and surfaces in the area. 

Mr. Charde noted that green infrastructure installed in parks can manage significant volumes of 
runoff and can be cost competitive when compared with planter bioretention infrastructure 
facilities constructed in the right-of-way. Mr. Chard noted that DC Water received support from
the U.S. Commission of Fine Arts (CFA) for the adoption of a master plan approach for 
implementation of green infrastructure in DC parks. Future projects are being considered for 
implementation in the Rock Creek sewershed

Mr. Charde gave an overview and virtual tour of the green infrastructure streetscape project 
constructed on the 100 block of Kennedy St. NW. The project was also designed in 2013 as part 
of DC Water’s green infrastructure challenge and construction of the project was completed in 
June 2019. The concept for the project was discussed along with the function of the facilities 
installed within the streetscape. The project was constructed by DDOT with their project for the 
development of nine other blocks along Kennedy St. NW. The project was designed to manage 
two acres of runoff from the surrounding streets and surfaces in the area. Post construction data 
from the project shows a reduction of up to 83% of wet weather flow captured by the project.

Mr. Charde noted that lessons learned from the projects have been invaluable in the development 
DC Water’s green infrastructure program. These lessons have been incorporated into design 
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standards for the program and were utilized on the Potomac River sewershed and are being used 
on future Rock Creek sewershed projects. 

The Committee inquired about the average cost per impervious acre for the projects. Mr. Charde 
noted that average costs for the park projects were around $750,000 per impervious acre whilst 
average costs for the streetscape project was around $1,000,000 per impervious acre. It was
noted that the costs for the projects were relatively high and a more reasonable costs of $650,000-
$700,000 per impervious acre has been the average for subsequent projects in the Potomac River 
sewershed.  

The Committee noted the significant maintenance required for the green infrastructure facilities
and inquired how DC Water is managing maintenance requirements and what are the costs of 
the maintenance. Mr. Charde noted that routine maintenance of the facilities is required as a 
permit condition for the operation of these facilities. Details on the costs for maintenance of DC 
Water green infrastructure facilities will be provided to the Committee.  

VII. OTHER BUSINESS / EMERGING ISSUES

None.

VIII. EXECUTIVE SESSION

None.

IX. ADJOURNMENT

Meeting was adjourned at 10:57 a.m.

Follow-up Items

1. SVP, CIP Project Delivery – modify the Fact Sheet for Contract No.: 180080 - Reclaimed 
Final Effluent Pump Systems (RFEPS) Upgrades to indicate that this was a best value 
selection and not a strictly low bid selection. (completed and on the agenda for the Board 
meeting)

275th Meeting of the Board of Directors - V.  Committee Reports

14



DISTRICT OF COLUMBIA
WATER AND SEWER AUTHORITY

Board of Directors

Audit Committee

Thursday, April 22, 2021

9:30 a.m.

Meeting Minutes

COMMITTEE MEMBERS PRESENT
Anthony Giancola, Committee Vice-Chair
Howard Gibbs, Committee Member 
Steven Shofar, Committee Member
Jed Ross, Committee Member
Ivan Frishberg, Committee Member

DC WATER STAFF PRESENT
David Gadis, CEO & General Manager
Wayne Griffith, EVP Performance
Matthew Brown, EVP Finance & 
Procurement
Kishia Powell, COO & EVP
Marc Battle, Chief Legal Officer & EVP, 
Government & Legal Affairs
Linda Manley, Secretary to the Board

INTERNAL AUDIT STAFF PRESENT
Dan Whelan, RSM US LLP
Sophie Tomeo, RSM US LLP
Ethan Bickford, RSM US LLP
Charles Barley Jr., RSM US LLP
Vivian Hong, RSM US LLP
Jill Reyes, RSM US LLP

Call to Order (Item 1)
Vice Chairperson Anthony Giancola called the Audit Committee meeting to order at 9:30
AM. The meeting was held via Microsoft Teams.

Roll Call (Item 2)
Board Secretary Linda Manley took roll call of Audit Committee and DC Water staff in 
attendance. 

275th Meeting of the Board of Directors - V.  Committee Reports

15



Internal Audit Update (Item 3)
RSM Partner, Dan Whelan, presented the agenda and FY 2021 internal audit plan status 
update. Mr. Whelan explained that an update related to the Oracle Embedded Risk 
Assurance Phase 1 audit will be provided in executive session. He shared that Internal 
Audit has completed a review on the pre-go live environment. Observations were 
provided to management, which have been addressed in the production environment. 
Internal Audit will perform a post go-live assessment of the segregation of duties results 
this quarter. Mr. Whelan noted three completed audits to be issued during today’s 
meeting: the succession planning assessment, the procurement pre-award and selection 
audit, along with the remote workforce security assessment to be covered in the executive 
session. Mr. Whelan added that fieldwork has begun for the contract compliance audit,
and planning is underway for the PCS review. 

Ms. Sophie Tomeo presented the status of open high-risk prior audit findings. Ms. Tomeo 
detailed that most target dates are still in line with what was presented last quarter, with 
a few extended target dates based on management delays. The data privacy assessment 
finding was extended and the details related to management action can discussed in
executive session. Ms. Tomeo detailed that the materials management open finding has 
been extended one month due to recent implementation of a new cycle count process. 
The expectation is that this finding will be closed by the end of the month. Mr. Giancola
requested that Internal Audit include notes related to how many extensions have been 
requested by management for high-risk findings going forward, along with an explanation
for the extension. Ms. Tomeo continued with an update related to the comprehensive 
safety plan development. Management has created a timeline to prioritize various safety 
policies and provide to the Unions for feedback. The intent is to have all policies through 
leadership review by the end of the fiscal year, dependent on the turnaround time of Union 
review. Ms. Tomeo concluded with the two open items related to Facilities Management. 
These items were previously asserted to be closed by management, however, when 
Internal Audit attempted to validate completion, the control environment was still not 
operating effectively and thus the findings were re-opened. Facilities continues to work 
with the IT and Materials Management teams to update the item listing in Oracle to 
capture materials costs, along with providing mobile tablets to field workers to streamline 
the work order completion and review processes.

Ms. Tomeo then proceeded to briefly discuss the status update on prior to FY20 prior 
audit findings. Many of the items open were included on the high risk dashboard
previously discussed. Those that are not high risk are also being closely monitored. The 
annual budgeting and planning review open item is tied to the Oracle budgeting module 
implementation which is scheduled to go next month. The few items in pending testing 
will be validated this quarter. Ms. Tomeo completed the update on open audit findings 
with a brief status on FY20 audit findings, noting that there are only seven open items 
remaining. Management has made great progress with these most recent findings with a 
total of twenty-three closed. Overall, 91% of all prior audit findings from FY14 – FY20 are 
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now closed. Mr. Giancola noted that he is very pleased with the high closure rate achieved
and commended the management team on their efforts. Ms. Tomeo then discussed the 
action deferred item related to the intellectual personnel policy. It is currently in Legal 
review and it is anticipated to move to the Executive Leadership team for review by the 
end of this month.

Ms. Tomeo then presented the results of the procurement pre-award and selection audit. 
Ms. Tomeo explained that the review period covered all of calendar year 2020. The audit 
scope was focused on the pre-award process through contract execution. The Internal 
Audit team worked with the procurement staff to understand how requests are prepared, 
vendor responses are solicited, evaluation based on the various procurement and 
contract types, how funding is procured, the timely execution of the contracts, and the 
retention of these critical items. Ms. Tomeo shared that due to COVID-19, there was a 
lower volume of executed contracts in calendar year 2020, with twenty-two goods and 
services contracts and twelve capital program contracts. Ms. Tomeo noted that there was
one high risk finding related to contract execution delays. Internal Audit sampled ten total 
contracts – six goods and services contracts and four capital projects contracts. Three of 
the six goods and services contracts were executed after the contract period of 
performance start date. The delay ranged between three and 70 days past the period of 
performance. Management responded to each contract individually in their action plan. 
Ms. Tomeo explained that while the procurement team awards contracts well in advance 
of contract execution, the actual draft contract is not distributed to the contractor until after 
Board approval. At times, the Board approves just before the period of performance is 
intended to start. Internal Audit recommends that Procurement begins the contract 
negotiation process immediately after contract award, as the back and forth with legal 
teams can take significant time when vendors have exceptions to the contract terms.

Board member Jed Ross questioned the root cause of delay, noting that procurement 
planning is important whether Board approval is required for contracts or not. All stages 
of the procurement process timeline should be scrutinized in order to turn around contract 
execution prior to period of performance start date. Mr. Giancola added that Procurement
should proactively identify particular contracts that potentially may require more extended 
negotiations.

Mr. Matthew Brown responded that the new Oracle system will help to facilitate the 
procurement process workflow. Contract terms will be available to vendors earlier in the 
process in Oracle moving forward. Mr. Brown added that for the ROCIP contract delay 
identified during this audit, this particular firm moved from a subcontractor role to the 
prime contractor, which resulted in extended contract negotiations. Mr. Dan Bae
expanded upon the new Oracle functionality for Procurement. He added that in 2020, 
there were several vacancies in Procurement resources coupled with COVID-19 critical 
procurement priorities that contributed to additional delays. 
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Mr. Ethan Bickford then discussed the results of the Succession Planning Assessment. 
Mr. Bickford detailed that the purpose was to obtain an understanding of the processes 
related to succession planning including monitoring of the plan as employees join and 
depart the Authority, along with appropriate communication to leadership related to 
identification of critical positions and backfill candidates. Mr. Bickford proceeded to 
provide a brief background mentioning Internal Audit did perform an Entity Level review 
back in 2017, which included a low risk finding related to the lack of a formal succession 
planning function. Management’s action was to conduct a pilot, which was held in 2019 
at which time the finding was closed. The pilot introduced the processes for development 
of a matrix to identify critical positions, identification of backfill candidates, preparation of 
individual development plan for those candidates, along with trainings and seminars to 
assist in the development. Mr. Bickford explained that the purpose of succession planning 
is for the Authority to be prepared when departures do take place. Mr. Bickford shared 
that understanding the data related to historical departures, along with the current levels 
of retirement eligible personnel is crucial to proper succession planning, with illustrations 
of the two data sets included in the materials provided. There were no high risk findings 
to be reported, and one moderate risk finding as included in the full report.

Mr. Giancola mentioned that the numbers shared are revealing and he hopes all 
departments are thinking about how to prepare for these future departures. Mr. Bickford 
acknowledged Mr. Giancola’ s point and continued by sharing the departments play a 
significant role in the identification of critical roles. Lastly, Mr. Bickford noted that there is 
succession planning related program that kicked off earlier this month focused on the 
Director-level and preparing backfill candidates for those roles. Upon completion, the full 
succession planning program will be rolled out Authority-wide. Mr. Giancola requested
the succession planning briefing be shared with the HR and Labor Relations Committee.

Mr. Bickford then discussed the semi-annual analysis related to the fraud, waste and 
abuse hotline. There were no new significant trends to note. As of the last Committee 
meeting, there were three open calls from FY19 and one call from FY21. All four of those 
calls have been closed with no corrective action needed. The three items from FY19 were 
related to a possible conflict of interest which could be discussed further in executive 
session, if needed. The one from FY21 was related to overtime distribution within water 
operations. The Internal Audit team reviewed overtime data and did not identify any 
patterns related to inequitable overtime distribution.

Executive Session (Item 4)
There was a motion to move into Executive Session by Mr. Giancola to discuss legal, 
confidential, and privileged matters pursuant to Section 2-575(b)(11) of the D.C. Official 
Code.  It was so moved and seconded, and motion carried. The meeting was cleared of 
non-Executive members and all public individuals. The Audit Committee went into 
Executive Section at approximately 10:22 AM.
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Adjournment (Item 5)
The Audit Committee meeting adjourned at 10:35 AM.
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DISTRICT OF COLUMBIA

WATER AND SEWER AUTHORITY

Board of Directors

Finance and Budget Committee  

Thursday, April 22, 2021

11:00 a.m.

MEETING MINUTES VIA MICROSOFT TEAMS

Committee Members
Anthony Giancola, Chairperson
David Franco
Joe Leonard
Jared McCarthy
Sarah Motsch

DC Water Staff
David L. Gadis, CEO & General Manager

Matthew T. Brown, CFO & EVP, Finance and Procurement
Marc Battle, Chief Legal Officer & EVP, Legal Affairs

Lola Oyeyemi, Director, Budget
Dan Bae, Director, Procurement & Compliance

Tanya DeLeon, Manager, Risk
Linda Manley, Secretary to the Board

Other Presenters and Guests
Nelson Bush, Public Financial Management

Call to Order

Chairperson Anthony Giancola called the meeting to order at 11:00 a.m.

Mr. Giancola inquired about the EPA announcement regarding the $156 million loan to fund 
infrastructure. Mr. Matthew T. Brown, Chief Financial Officer and Executive Vice President, 
Finance and Procurement explained that it has been a two-and-a-half-year endeavor by Finance 
and Engineering personnel to collaborate and identify projects that could be eligible for the loan.
He explained that the loan is specifically for sewer rehabilitation projects, small diameter water 
mains projects across the District, and some improvements at the Plant. He mentioned that the 
event was attended by Mr. Gadis, the EPA Administrator, Mayor Bowser and Congresswoman 
Norton who all came together to celebrate the progress of some infrastructure work that DC Water 
is doing. Mr. Franco inquired as to whether this loan is for DC Water of the District. Mr. Brown 
responded that the loan is for DC Water.

March 2021 Financial Report

Ms. Lola Oyeyemi, Director, Budget, reported that with 50 percent of the fiscal year completed, 
operating revenues were $342.0 million, or 46.6 percent of budget, operating expenditures were 
$277.2 million, or 43.1 percent of budget, and capital disbursements were $188.0 million, or 37.0 
percent of budget. She noted that revenues continue to be below budget at $23.6 million, mainly 
due to the decline in consumption resulting from the impact of the COVID-19 pandemic.
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Next, Ms. Oyeyemi informed the Committee that the FY 2020 Inter-Municipal Agreement (IMA) 
Settlements have been completed with net refunds due to DC Water from the Wholesale 
Customers. These refunds include $2.3 million for the Blue Plains Operating and Maintenance 
settlement and $0.8 million for the Multi-Jurisdictional Use Facilities (MJUF) settlement. There are 
ongoing activities for Washington Suburban Sanitary Commission (WSSC Water) audit of the FY 
2018 & FY 2019 IMA settlements for Blue Plains O&M and MJUF which are anticipated for 
completion by the end of April 2021.

Ms. Oyeyemi stated that the FY 2021 preliminary year-end projections will be presented to the 
Committee in May. Additionally, management plans to provide an update on the insurance market 
including impacts of the upcoming annual insurance renewal that will be effective on July 1. 2021.

Ms. Oyeyemi explained that the total revenue receipts of $342.2 million are below the year-to-
date budget, with total receipts in March at $46.9 million compared to budget of $45.8 million. The 
lower receipts are mainly due to the decline in consumption in the Residential, Commercial and 
Multi-Family category on account of the impact of COVID-19. 

Next, Ms. Oyeyemi provided an overview of the operating expenditures for the month. Total
operating expenditures were $277.2 million or 43.1 percent of budget. She emphasized that the 
areas of underspending of $24.9 million reflects management’s efforts to curtail spending to align 
with the reduced revenue reforecast. She explained that the underspending in personnel services 
is due to the recruitment of only critical positions, lower employee benefits costs and the decline 
in overtime costs. Staff continues to monitor contractual services costs to ensure the reduced 
targets for the current year are achieved. The year-to-date underspending in debt service is due 
to the refinancing, refunding and lower interest rates on existing debt.

In response to Mr. Franco’s question on debt service, Mr. Brown replied that the underspending 
in debt service will remain throughout the year. He stated that the planned issuance of $170 
million would most likely not be made this fiscal year, but rather would be deferred until the next 
fiscal year. Staff intends to present to the Committee in May the overall forecast of both 
expenditures and revenues to compare our estimated financial position with the current financial 
plan. As done in prior years, staff will provide recommendations to the committee to allocate funds
for any surplus or deficit, but a surplus is anticipated. 

In response to Mr. Franco’s question on contractual services, Ms. Oyeyemi stated that staff has 
tightened the contractual services budget and anticipates the spending trends to continue until 
the end of the year. She mentioned that the budget includes $3.3 million which was earmarked
for the Environmental Impact Bond and that DC Water is no longer required to make the payment
based on the performance of the Green Infrastructure.

Ms. Oyeyemi went on to review the capital disbursements which are at $188.0 million, or 37.0 
percent of budget. She stated that the current report is based on the Approved FY 2021 Budget
which was amended as part of the FY 2022 budget process for the Capital Improvement Program 
(CIP) and will be updated in next month’s report. The underspending of $50.9 million for capital 
projects is in comparison to the previously approved budget and reflects managements’ efforts to 
prioritize spending because of the impact of the lower anticipated revenues. She also noted that 
a comprehensive performance analysis of the CIP spending will be provided next month.
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Ms. Oyeyemi provided an update on cash investments which comprise of the operating reserve, 
including the Rate Stabilization Fund (RSF) of $90.2 million, and the remaining balances of the 
unrestricted and restricted reserve accounts. She noted that the appendix contained detailed 
information on the operating revenues, overtime spending, accounts receivable, and grants 
report. Ms. Oyeyemi highlighted that the delinquent accounts were at $23.6 million for 14,613 
accounts, or 11.3 percent of the total accounts, by the end of March 2021. 

Investment Performance Overview

Mr. Nelson Bush, Managing Director, Public Financial Management (PFM), provided an overview 
of the performance indices, market outlook and interest rates updates, DC Water’s portfolios and 
performance and DC Water’s investment policy. Mr. Bush started showcasing market index 
results as of December 31, 2020 and offered background by demonstrating how a pension fund's 
S&P 500 portfolio returns vary from DC Water's portfolio returns. He also provided a comparison 
view for returns on the pension fund’s Bloomberg Barclays US Treasury 1–3-year index 
benchmark vs. DC Water’s ICE Bank of America Merrill Lynch 1–3-year index benchmark. Mr. 
Bush stated DC Water has a very conservative investment approach, and Chairman Anthony 
Giancola agreed that DC Water is very traditional and wanted to discuss more.

Mr. Bush provided a short-term market outlook during the pandemic and over the next one to two 
years and what to expect from the Federal Reserve Bank (The Fed). He reviewed the projections 
for the GDP, unemployment rate, inflation and federal funds rate which are the measures of how 
well an economy is doing. The Fed’s short-term market decisions have a direct impact on DC 
Water’s investment portfolio performance. The Fed’s consensus predicts the Fed Funds target 
rate will stay at or near zero percent through 2023. Mr. Bush also reviewed the treasury yield 
curves noting that the short-term treasury bills of 3 months maturity range from 1 to 3 basis points, 
while the interest for 5 years maturity is at 96 basis points. DC Water’s investment policy is limited 
to five years, so market rates constrain short-term investment portfolio earnings. 

Mr. Bush provided an overview of DC Water’s portfolio returns as of March 31, 2021, on the 
Operating Reserve Fund, the Rate Stabilization Fund, the Debt Service Reserve Fund and the 
various Construction Funds. Mr. Bush stated that banks across the United States do not like to 
hold public funds due to the cost of collateralization. Banks that hold public funds set their earnings 
rate at the Fed Funds rate currently at zero percent. Mr. Bush confirmed DC Water’s bank pays 
40 basis points, which is an aggressive rate of return for prudent collateralized rules versus other 
states. 

Next, Mr. Bush reviewed the permitted investments for DC Water including sector and issuer 
limits, ratings requirements and maximum maturity including comparison to the District 
Government, Virginia and Maryland. He addressed DC Water’s conservative investment strategy 
by stating that the operating portfolio’s average duration is just below two years with a yield at 
1.13 percent, where US Treasuries and Federal Agencies hold a significant percentage of the 
portfolio. This conservative strategy has been in place for about ten years. Altering the current 
portfolio strategy would mean reconsidering the investment policy, risk tolerance, and 
understanding the change would impact rating agency views in meeting financial metrics such as 
Days of Cash on Hand.
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Chairman Giancola asked for the interest earned on the $300 plus million investments, excluding 
the Debt Service Reserve Fund restrictions in the last one year. Mr. Bush responded that to date,
DC Water earned roughly one percent on the $300 million in the last year. Chairman Giancola 
requested a plan of action to revise the investment policy last adopted in May 2014. CFO, Matthew 
T. Brown, stated that staff have been reviewing the investment policy and having PFM explore 
how to invest a portion of the Rate Stabilization Fund more actively. Committee member Sarah 
Motsch agreed with reevaluating DC Water’s investments for greater return.

Rolling Owner Controlled Insurance Program (ROCIP) IV Extension 

Mr. Brown provided an overview of the ROCIP IV program and management will be seeking the
Committee’s recommendation to approve on the Workers Compensation, General Liability and 
Excess Liability insurance premium for the program through October 15, 2022. He reviewed the 
program periods, background, history and timeline of the program. He informed the Committee 
that ROCIP IV needs to be extended to continue coverage for current projects and that brokers 
have reported an average increase of 22.5 percent for Workers Compensation, General Liability 
and Excess Liability in the past month alone and are projected to continue through 2022. Mr. 
Brown stated that the Northeast Boundary Tunnel alone would have to be extended beyond 18 
months, depending on the construction project, and other active and ongoing construction 
projects. 

Mr. Brown explained that at the end of November 2020, the ROVIP IV program was extended at 
no additional cost. The new extension goes through October 2022 and costs are higher than 
anticipated due to hardening of the insurance markets with less capacity, higher insurance 
premiums and more stringent underwriting, which has had an effect on the entire construction 
industry. Mr. Bruce McDonald, Albert Risk, explained that the demands for additional funding 
needs over previous approvals is mainly for the excess liability insurance market. 

Next, Mr. Brown reviewed the program’s 18-month extension costs of $1.254 million. He stated 
that the Board already approved $11.1 million for ROCIP IV program with $10.4 million in premium 
paid to date. The difference between the remaining balance of $0.7 million and the extension 
premium cost of $1.254 million is $0.537 million. He requested the Committee to recommend to 
the Board for approval of ROCIP IV Insurance extension for the term April 2021 through October 
2022, in an amount not to exceed $537,000.

Action Items

The Committee members agreed to move the following action item to the full Board:

∑ Recommendation for Approval to Extend ROCIP IV Insurance Services 

Follow-up Items

∑ Provide a plan of action to revise the investment policy last adopted in May 2014. (Mr. 
Giancola)

Adjournment

Hearing no further business, Chairperson Anthony Giancola adjourned the meeting at 12:08 p.m.
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Board of Directors

DC Retail Water and Sewer Rates Committee

Tuesday, April 27, 2021

9:30 a.m.

MEETING MINUTES

Committee Members Via Teleconference DC Water Staff Via Teleconference
Rachna Bhatt, Chairperson
Tommy Wells, Chairman
Reverend Dr. Kendrick Curry
Howard Gibbs
David Franco
Joe Leonard Jr.
Ivan Frishberg
Jedd Ross

David L. Gadis, CEO/General Manager
Matthew Brown, CFO/EVP, Finance & Procurement                                                                                              

Kishia Powell, COO/EVP 
Gregory Hope, Deputy General Counsel, 

Office of Legal Affairs
Linda R. Manley, Secretary to the Board

Armon Curd, EVP, Customer Experience
Carolyn Mackool, Director Customer Care  

Call to Order

Chairperson Rachna Bhatt convened the meeting at 9:30 a.m. 

Roll Call

Linda Manley, Board Secretary conducted a roll call of the Committee members and staff.

DISTRICT OF COLUMBIA

WATER AND SEWER AUTHORITY
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Mr. Brown, CFO/EVP Finance and Procurement, greeted the Committee and mentioned that there are 
two items on the agenda: (i) the new Monthly Report; and (ii) request the Committee’s recommendation 
to the Board to adopt and approve the publication of the Notice of Final Rulemaking.

Monthly Report To DC Retail Water & Sewer Rates Committee (Attachment A)

Mr. Brown mentioned that DC Water started providing the Monthly Report to the Committee last month 
to make sure that the Committee is aware of revenue trends and other items including delinquencies. Mr. 
Brown stated that this report is still new and we are working to include additional contents in it and 
certainly welcome the Committee suggestions if there are items that the Committee would like to have 
included on a regular basis.

Mr. Brown stated that DC Water projected $30 to $60 million short fall in revenues for FY 2021 and the 
year-to-date actual revenues through March 31, 2021 are below budget by $23.6 million or 6.5 percent. 
Mr. Brown mentioned that the largest category where we are having unfavorable variance to budget is in 
Residential/Commercial/Multi-family category, specifically the commercial portion where the 
consumption is about 30 percent below previous fiscal year. Mr. Brown stated that the March 2021 
revenues are slightly higher than budget, which is $46.9 million total receipts compared to the budget of 
$45.8 million. Mr. Brown briefed the Committee on the details of the revenue and delinquency sections
of the report. He stated that delinquencies increased during the pandemic from $10.6 million in FY 2019 
to $17.9 million in FY 2020 and $23.6 million as of March 31, 2021. Mr. Brown mentioned that the 
delinquencies are the outstanding balance with over ninety days from the bill date, and that they represent 
14,613 accounts, which is 11.3 percent of DC Water retail accounts. Mr. Brown briefed the Committee 
on the number of accounts and arrear amount by customer category.

Mr. Brown explained the purpose of the Developer Deposit section that was added to the Committee’s 
report. Mr. Brown stated that Developer Deposits are funds paid to DC Water for plans that are approved 
by the Permit Operations Department. He stated that there are about $43.7 million in credit balances on 
account with DC Water and $9.7 million in debit balances that Developers owe DC Water for services. 
Mr. Brown noted that the majority of these account balances represent recent years, but that there are 
deposits that have been with DC Water for a long time that have not been claimed by Developers through 
the refund process. Mr. Brown stated that DC Water is looking at the details to ensure that we manage 
these deposits properly. 

Mr. Brown mentioned that DC Water is now sending out account statements every year whether there is 
financial activity or not. Mr. Franco inquired about DC Water’s effort to reach out to the property owners. 
Mr. Brown responded that DC Water had mailed statements to all customers with balances, and had
contacted Apartment & Office Building Association (AOBA) and District of Columbia Building Industry 
Association (DCBIA) and asked them to alert their members to pay attention to the statements that were
sent out. Mr. Franco inquired if the Committee can get detail report on the debit and credit balances. Mr. 
Brown responded that DC Water will look into the requested information and consult with the General 
Counsel before presenting since it may include customer information.

Mr. Brian McDermott, Director of Permit Operations, stated that DC Water works with the applicants if 
they a have multiple accounts and to rectify their accounts to clear any debit balances.

Approve Notice of Final Rulemaking to Amend Customer Assistance Program Regulations to 
Establish “DC Water Cares”; Multi-family Assistance Program for Low-Income Multi-family 
Tenants (Attachment B)

Armon Curd, Executive Vice President of Customer Experience, presented the final proposal to amend 
the CAP regulations for the Multi-family Assistance Program. He shared with the Committee the planned 
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customer outreach for the new program, which includes a customer call and letter campaign, paid 
advertising, media, community outreach and partnerships, and grass roots communications among other 
methods. 

Mr. Curd then presented the public comments received during the comment period for the proposed 
Multi-family Assistance Program rulemaking. He mentioned that comments were received by the Office 
of People’s Council (OPC), Department of Energy and Environment (DOEE), and the Office of the Tenant 
Advocate (OTA) and subsequently discussed the details of each of the comments and DC Water’s 
response. Committee Member Howard Gibbs asked Mr. Curd if the changes DC Water made to the rules 
based on the public comments need to be published to allow for further comments. Mr. Curd responded 
the changes that DC Water made were just to clarify and tighten-up some program definitions and would 
not be open for further comments. 

Board Chairman Tommy Wells asked if there was testimony by the Office of People’s Council. Mr. Curd 
stated that there was, and it was very favorable. He further mentioned that during the pandemic, DC 
Water’s relationship with the Office of People’s Council has become stronger and plan to meet with them 
on a more regular basis.

Committee Chairperson Rachna Bhatt asked the Committee members if there were any issues with 
recommending Action Item 1 to the Full Board, hearing none, the Committee moved forward with the 
recommendation. 

Action Item (Attachment C)

Mr. Brown, CFO/EVP Finance and Procurement mentioned that the Committee is asked to recommend 
the following action item to the Full Board for approval.

ß Approve Notice of Final Rulemaking to Amend Customer Assistance Program
Regulations to Establish “DC Water Cares”; Multi-family Assistance Program for Low-Income Multi-
family Tenants (Action Item 1)

Chairperson Bhatt asked the Committee members if there was any opposition to move the action item 
to the full Board, hearing none, the action item were recommended to the Board.

DC Retail Water Sewer Rates Committee Proposed Workplan (Attachment D)

Mr. Brown, CFO/EVP Finance and Procurement provided a brief overview of the Committee workplan. 
He noted that in June management would ask the Committee to move the Fire Protection Fee to the full 
Board for approval after the public comment period. He noted that the Multi-family resolution would be 
moved to the full Board on May 6th for approval. He mentioned that next year is a ratemaking year and 
we have already begun the planning process. There is a budget process that will kick-off in the fall. In 
early January we will have our budget workshop. We have already begun work on the next year’s Cost 
of Service Study (COS), which will be the basis for the rates proposed to the Committee and for 
recommendation of approval from the full Board.

Agenda for June 22, 2021 Committee Meeting (Attachment E) 

There was no discussion on the Committee agenda for June 22, 2021.

Other Business

None
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Executive Session

There was no executive session.

Adjournment

Chairperson Bhatt adjourned the meeting at 10:28 a.m.  

FOLLOW-UP ITEMS – DC Retail Water and Sewer Rates Committee Meeting (April 27, 2021)

1. Mr. Franco asked if more information can be provided on the details of Developer Deposits. (Mr. 
Franco) Status: (TBD)
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Stakeholder Engagement
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March Highlights

Chairman Wells and members of the Board, it is my pleasure to update you on the performance and progress of the 
team at DC Water over the past month. Their work on behalf of our customers continues to generate local and national 
attention and it was an honor to showcase their efforts at an event with the new EPA Administrator and Mayor Bowser. 
Below are details from that event along with other highlights and performance data from across the Authority.

WIFIA Loan Press Event  
On April 15, DC Water hosted a joint media event at one of our project sites in 
Northeast with EPA Administrator Michael Regan, Delegate Eleanor Holmes 
Norton, Mayor Muriel Bowser, Ward 5 Councilmember Kenyon McDuffie and 
Chairman Wells. 

The event celebrated our $156 million Water Infrastructure Finance and 
Innovation Act (WIFIA) Loan from EPA. The funds from this low interest loan  
will be drawn down through FY2027 to pay for 20 projects to rehabilitate, 
upgrade, and/or replace aging infrastructure throughout the system – including 
small diameter water main replacements, sewer rehabilitation and upgrades  
at Blue Plains.

The financing from EPA allows us to save significantly on borrowing costs  
($30 million) and pay for work that we might not otherwise be able to afford.

Due to COVID restrictions, attendance at the event was limited, but it 
generated positive media interest for DC Water. The Office of Marketing and 
Communications (OMAC) collaborated with EPA and the Mayor’s Office on 
regional and national press releases, and the coverage included an article in the 
Washington Post and stories on WTOP radio and WaterWorld, an online site for 
industry professionals.

This was Administrator Regan’s first public event since taking the helm at EPA, 
and it was a very positive way to kickoff our working relationship with the  
new administration.

Community Outreach to Promote CAP Programs  
OMAC and Customer Experience continue to collaborate with external 
partners to ensure eligible customers are aware of the board approved 
customer assistance and emergency relief programs that are available to help 
anyone who is having trouble paying their water bills. 

The Community Outreach Team, led by Emanuel Briggs (Manager, 
Community Outreach / Marketing and Communications), delivered 
presentations on DC Water’s Customer Assistance Programs (CAP) for the 
Washington Senior Wellness Center and the New Samaritan Baptist Church 
Senior Ministry. The information was well received by both groups.

 1

We can 
help you 
pay your 
water bill

District residents can apply to get their past due 
water bills (up to $2,000) paid from emergency 
funding provided by DC Water. The District 
Department of Energy and the Environment 
processes the applications for the Residential 
Assistance Program among other utility  
discount programs.

Those who already received assistance from 
the District-funded program may be eligible for 
this additional assistance. Also, once approved, 
customers may continue to draw on the assistance 
until they reach the $2,000 maximum or the  
program ends.

If you have lost income due to the pandemic, or 
if your household income is below $126,000, we 
encourage you to apply for this program. You may 
even qualify for additional, ongoing discounts.  
DC Water has several financial assistance programs 
and can set up monthly payments plans. Please 
reach out if you are struggling to pay your water bill.

call: 
311 or (202) 350-9649
to apply for the emergency 
residential assistance 
program.

Contact DC Water at  
202-354-3750 or  
Cares@dcwater.com  
for help with assistance 
programs or to set up a 
flexible payment plan.

Scan this for more 
information and  

an application:

DC Water Cares: Residential Assistance Program

Let us help!

4/2021
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Resilience and Readiness

Kishia Powell (Chief Operating Officer and EVP) was 
invited to testify as an expert witness before the U.S. 
House Subcommittee on Water Resources and the 
Environment in a hearing on the nation’s wastewater 
infrastructure needs. The Subcommittee is part of 
the U.S. House Committee on Transportation and 
Infrastructure. 

The hearing, entitled “Sustainable Wastewater 
Infrastructure: Measures to Promote Resiliency 
and Climate Adaptation and Mitigation,” was held 
on Wednesday, April 21. In her prepared remarks, 
Ms. Powell made the case that a greater Federal 
investment in water infrastructure is needed to combat 
the impacts of climate change. 

“I commend the Committee for focusing today’s 
hearing on an increasingly urgent topic. No 
community is resilient without affordable, accessible 
water. Modernizing and replacing the country’s aging 
water and wastewater infrastructure, is an increasingly 
important concern. In fact, adapting and improving 
infrastructure to meet changing climate, precipitation, 
and water use trends, may be the nation’s most glaring 
public works need.”

Riggs Park Sewer Study 

DC Water launched a sewer system evaluation study in mid-April on Nicholson Street, NE in the Riggs Park 
neighborhood. The study includes a survey of sewer lines and manhole covers to identify contributing factors to 
storm related backups in this area. This study involves a variety of methodologies, including smoke testing which 
requires special outreach and stakeholder coordination due to the nature of the work. The project team provided 
detailed FAQs and informational door hangers to residents, and set up a smoke testing hotline and a dedicated 
page for the project on the DC Water website. HSEMA, Fire and Emergency Medical Services (FEMS) and other 
partner agencies have also been notified in case the smoke testing generates calls from concerned residents. 

Everbridge Highlights DC Water 

On Wednesday, April 14, the Authority’s emergency communications partner, Everbridge, held a webinar on 
“Proactive Communications for Utility Companies.” Everbridge used the event to highlight best practices for 
communicating quickly to multiple audiences in an emergency. Dusti Lowndes (Director, Emergency Management 
/ Administration) was interviewed as part of the webinar on delivering timely communications to customers, staff, 
dispatchers, and command center employees during an emergency event.

Congressional Hearing on  
Sustainable Water Infrastructure
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Vaccination Partnership with DC Health
As part of our ongoing efforts to support employee health and 
safety through the pandemic, the Authority has established a 
partnership with DC Health to offer vaccinations directly to  
DC Water employees. In April, DC Health offered 100 vaccination 
appointments for Authority frontline staff and essential employees 
as well as a limited number of walk-in vaccinations for any  
DC Water employee, provided on a first-come, first-served basis. 

People and Talent, Emergency Management, and Marketing 
and Communications collaborated to ensure employees 
and supervisors were aware in advance of the vaccination 
opportunities, and to notify eligible employees when the 
appointments became available.

Water utility workers who live or work in the District are eligible for 
vaccination in the city, and we have been encouraging employees 
to also pre-register in their home jurisdictions and to take the first 
vaccine offered to them.

Water and Wastewater CFO Forum 

A contingent of Authority staff participated in the Water and Wastewater CFO Forum in April. The two-day event 
featured panels and presentations for CFOs, finance staff and industry professionals on a wide array of financial 
topics. DC Water had been scheduled to host the event at the new headquarters building last year, but it was 
postponed due to COVID. I am hoping to host the panel when it convenes in person next year. 

During the forum, Carlton Ray (Vice President / Clean Rivers) and Seth Charde (Senior Advisor, Green Infrastructure 
/ Clean Rivers) delivered a presentation on DC Water’s Environment Impact Bond. Matt Brown (Chief Financial 
Officer and EVP / Finance and Procurement) presented the Authority’s perspective in the “Managing Balance Sheet 
Impacts from COVID” panel, and Ivan Boykin (Director, Finance / Finance and Procurement) coordinated DC Water’s 
participation in the Forum. 

High Performing Team	
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New to the CEO report are the addition of service level based 
key performance indicators for our operations divisions. These 

are indicators for which the teams have established or confirmed 
response and resolution times in which to perform the related 

work. This is assisting us in identifying productivity impacts 
related to COVID-19 and resource needs as well as benchmarking 
ourselves against other utilities. It is important to note that where 

teams may not meet the Service Level Targets set for a specific 
metric, it does not mean the work is not getting accomplished.  

The teams are doing a tremendous job despite the pandemic and 
continue to strive to meet a high bar of performance.
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Finance Highlights Procurement and Compliance Highlights

FY 2021 Financial Performance YTD 
As of the end of March 2021, with 50 percent 
of the fiscal year completed, both revenues 
and expenditures are below budget. Revenues 
are below budget by $23.6 million mainly for 
the Residential, Commercial and Multi-Family 
categories as compared to the year-to-date (YTD) 
budget. DC Water is working to align expenditures 
with revenues, and as a result operation and 
maintenance, including debt service, expenditures 
are below the YTD budget by $24.9 million. The 
preparation of the FY 2021 preliminary year-end 
projections for revenues, expenditures and cash 
position is underway and will be presented to the 
Finance and Budget Committee in May.

Fire Protection Service Fee Cost of Service
The 2021 Cost of Service for Fire Protection Fee 
was conducted by an Independent Consultant. 
The current fee is $12.527 million per year. The new 
projected fee for FY 2022, FY 2023, and FY 2024 
slightly decreased to $11.535 million per year.
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Operating
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Operating
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YTD Budget YTD Actual

FY 2021 Year to Date Performance Budget vs. Actuals ($000’s)

49% Cost Reduction on Voice and  
Data Network Service 
Procurement negotiated a 49% cost reduction through 
a competitive procurement process for the Voice and 
Data Network service.  The estimated annual saving is 
$634,973.00 or $1,904,918.00 over the 3-year  
contract term.

Business Diversity and Inclusion Highlights
Awards and Recognitions:
• �CEO David L. Gadis is recognized as a Covid-19 Hero 

for Minority Businesses.
• �CEO David L. Gadis is invited to serve on the University 

of the District of Columbia’s National Leadership Panel 
of the DAWN Initiative.

Completed the development of the new Business 
Diversity and Inclusion Advisory Council. The Council  
will provide guidance and recommendations to DC Water 
on matters concerning the development of strategies, 
policies, and operational procedures to expand and 
improve recruitment, retention and contracting for 
certified firms in the user jurisdiction.

Compliance Officers Jamal Jones and Albert Slack 
presented “Getting to know DC Water, an overview of 
DC Water’s Procurement and Business Development 
Programs” at the Washington Hispanic Contractors 
Association Quarterly Roundtable where 56 Construction 
and A/E firms participated.  

Compliance Officer Korey Gray presented “Championing 
Diversity – Best Practices for Procurement Diversity and 
Inclusion for Regulatory Bodies” at the University of 
North Carolina – Government Purchasing Symposium 
where more than 200 firms and organizations 
participated.

Compliance Officer Korey Gray, as a member of the 
WIC Board, will serve on the “Hire Local DC Coalition” 
Governance Board. This initiative has secured seed 
funding from CityWorks DC to begin the planning and 
execution. The Coalition of government leaders, non-
profits, employer associations, and employers has been 
working on creating opportunities for DC residents.
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Procurement and Compliance – continued

Cost Savings  
(negotiated savings and cost avoidance)
The chart below shows the FY20 total cost savings and  
FY21 year-to-date cost savings achieved by Procurement  
through the competitive solicitation process in the Capital 
Project and Goods/Service solicitations and cost avoidance 
achieved in Materials Management though inventory 
optimization. The cost savings for Capital Procurement  
was not tracked in FY20.

Upcoming Business Opportunities
All current and planned solicitations are available at  
dcwater.com/procurement. Those upcoming in the 
next two months are shown below:

Total Contract Actions and Certified Firm 
Participation in March 2021

Goods and Services Procurement:

Capital Procurement:

Cost Savings (cumulative 10/1/20 - 3/31/21)
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Goods and 
Services

Capital 
Procurement

Material 
Management

FY20 Final FY21 YTD

March 2021 Contract Actions

$470,000 (22.9%)

$2,070,000 (34.5%)

$2,690,000 (32.4%)

$2,060,000

$6,400,000

$7,820,000

$ $2,000,000 $4,000,000 $6,000,000 $8,000,000 $10,000,000

A/E Service

Goods and Services

Construction

total contract actions certified firm participation

Planned 
Solicitation

Project Title Solicitation 
Type

Estimated Total 
Contract Value

Eligible Inclusion 
Program

Apr 2021 Crane Hoist 
Repair & 

Maintenance

RFP < $1M LSBE

Apr 2021 Inspection 
of Cranes & 
Hoists

RFP < $1M LSBE

Apr 2021 Dental Medical 
Benefit for 
Employees

RFP $1-$5M DBE/WBE

Apr 2021 401 & 457 
Retirement

RFP <$1M LSBE

Apr 2021 Prescription 
Safety Eyewear

RFP < $1M LSBE

Apr 2021 Residuals  
Hauling

RFP $1-$5M DBE/WBE

Apr 2021 Group Vision 
Insurance 
Services 
Benefit

RFP < $1M LSBE

Planned 
Solicitation

Project Title Delivery 
Type

Solicitation 
Type

Estimated 
Total 

Contract 
Value

Eligible 
Inclusion 
Program

Apr 2021 PI Cabin 
John Culvert 
Headwall & 
Embankment 

Repair

Bid Build RFP $5M DBE/WBE

May 2021 Public Space 
Restoration 
Contract for FY 
21 - FY 24

Bid Build RFP $10M DBE/WBE

May 2021 Small Diameter 
Water Main 
Replacement 
(SDWMR) 15A

Bid Build IFB $10M DBE/WBE
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The Office of Emergency Management distributed the COVID-19 Incident 
Management Team (IMT) Demobilization Plan on March 8th, providing guidance 
to departments and IMT units for the deactivation of COVID-19 related incident 
management functions. As part of the “Not Yet” campaign, the Department of 
Facilities Management installed the updated social distancing signage throughout 
the Authority. 

A new electronic form was created for documenting and tracking COVID-19 
Health Hazard-Related Incidents to streamline the reporting process and allow for 
the Department of Occupational Safety and Health to review incidents, while also 
checking the effectiveness of safety protocols.

• �Chemically treated all drains at Potomac Pumping Station to remove all the sludge built up in the drain lines from the 
trash off the pumping screens.

• �Inspected and cleared all the roof water drains throughout DC Water to help stop roof leaks, prevent foundation 
damage, and limit bird and geese garbage on the roofs.

• �Turned irrigation back on at HQO.

Facility and Security Projects

Department of Facilities Management received kudos for their prep work in cleaning the O Street Pump Station  
and coordinating safe access for Representative Kaptur’s tour of DC Water’s wastewater thermal system at HQO.

The Department of Occupational Safety and  
Health continues with the introduction of the 
Leading Indicator Scorecard. Four operations 
departments (Blue Plains, Pump & Sewer, Water 
Operations, and Customer Experience) have  
all engaged in the effectiveness of injury reduction 
and lowering of worker’s compensation costs. 

DOSH (with the assistance of Labor Relations)  
also continues to work through the review  
process of our Safety Policies. Currently,  
there are four policies under review by all five  
Union Presidents.

Accomplishments

Fleet Management maintained 79% availability of Priority #1 units, despite the many challenges of COVID-19 which 
hit the department hard in March. Staff availability was much lower than anticipated due to COVID cases (onsite 
technicians and outside vendors) and other personnel issues that have impacted the availability of staff. Fleet has 
already experienced improvements in attendance and has brought in 4 new technicians from our support contract to 
further improve the availability of Priority #1 units.

Upcoming Priorities

7

Administration Division

COVID-19 Recovery

Fleet, Facilities, Safety, Security and Emergency Management

Stay safe, stay informed:  
dcwater.sharepoint.com/covid-refresher

Please continue  
to take mandatory 
steps to care for  
your co-workers,  

their families,  
the community  
and yourself.

Not  
Yet!

COVID is  
still with us.

KEEP IT UP TEAM BLUE

IF SICK,  STAY AT HOME.

wear face 
coverings

wash hands
    regularly

stay 6 feet apart, 
whenever possible
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Administration Division

Metric Target Dec-20 Jan-21 Feb-21 Mar-21

Security: Camera operational uptime 90% 96% 95% 94% 96%

Security: Smart card readers operational uptime 90% 99% 99% 99% 99%

Security: �Percent of security investigations completed within 21 
days 95% 80% 100% 100% 100%

Facilities: �Preventive Maintenance Completion Rate 90% 48% 40% 46% 21%

Facilities: �Service Request Completion Rate 90% 38% 22% 27% 40%

Fleet: �Preventive Maintenance (PM) on Schedule 96% 17% 19% 27% 43%

Fleet: Priority Vehicles/Equipment (In-Service) 96% 82% 83% 83% 79%

Safety: �DC Water Employee Recordable Incident Rate (RIR) (CY) < 5.3 3.7 3.6 4.2 5.1

Safety: DC Water Employee Lost Time Incident (LTI) (CY) < 2.1 1.8 2.3 1.4 2.3

Safety: �Contractor/ROCIP Recordable Incident Rate (RIR) (CY) < 2.8 1.4 1.42 1.9 1.6

Safety: Contractor/ROCIP Lost Time Incident (LTI) (CY) < 1.1 0 0.14 0 0

Administration Metrics

Fleet, Facilities, Safety, Security and Emergency Management

Facilities and Fleet continue to 
struggle to meet preventative 
maintenance (PM) and service 
request benchmarks due to 
the reductions in services and 
activities related to COVID-19.

The DC Water Employee Lost 
Time Incident (LTI) rate has 
exceeded target this month. As 
in March, DOSH attributes the 
increase to reduced Alternative 
Work Duties (AWDs) due to the 
lack of these duties being offered 
to people who are out for COVID 
& non-COVID related cases as we 
maintain universal safeguards.
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Customer Experience Division

Customer Care and Information Technology

Program Mar. # 
Enrolled

Mar. 
Dollars

# FY21 
Enrolled

FY2021 
Dollars

FY2020 
Enrolled

FY2021 
Budget

FY2020 
Dollars

CAP I 3,818  $1,584,808 339 $192,102    3,195   $861,243  $2,200,000 

CAP II 624  $173,837 32 $18,605  417  $104,405  $200,000 

CAP III 133  $25,863 14 $3,334   143  $15,764  $200,000 

Non Residential CRIAC Relief 171  $1,028,753 15 $110,973  110  $455,534  $2,747,591 

Emergency Relief Program 2,098  $884,388 214 $162,219  1,599  $873,466  $1,073,979 

DC Water Cares Residential N/A N/A 209 $117,086 942 $441,697 $3,000,000

DC Water Cares Multifamily (units) N/A N/A 4,642 $1,984,247 4,764 $1.998,558 $6,280,000

Customer Assistance Programs (CAP)

IT Monthly Report

SL 
Target/ 

SLA

June 
2020

July 
2020

Aug 
2020

Sept 
2020

Oct 
2021

Nov 
2020

Dec 
2020

Jan 
2021

Feb 
2021

March 
2021

Number of tickets submitted Trend only 1,731 1,606 1,026 1,028 937 825 930 863 880 1,142

Number of open tickets Trend only 56 57 24 99 31 7 108 33 72 94

Helpdesk SLA 96% 98% 98% 96% 97% 95% 96% 100% 98% 99% 98%

Number of active projects Trend only 11 9 9 11 18 20 21 20 20 20

Number of completed 
projects Trend only 17 19 22 23 0 0 3 4 7 7

On schedule performance 90% 74% 74% 75% 94% 94% 91% 95% 87% 83% 83%

On budget performance 90% 100% 100% 96% 100% 100% 100% 91% 96% 90% 92%

SR/WO Type

Customer Experience’s answer rate has been sustained with the addition of our new hires. Call volume increased  
slightly from the previous month, but our answer rate remains steady. Our DC Water Multifamily program had a  
significant increase with 4,642 units enrolled in March for a total of $1.98 million in assistance awarded. We will  
continue focusing on guiding our customers to assistance programs as they contact us in the call center as well as 
offering flexible payment arrangements.
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Customer Experience Division

Customer Care and Information Technology

Metric Target/
Service Level

Dec-20 Jan-21 Feb-21 March-21

% of Bills issued on time (w/in 5 days) 95% 97% 97% 96% 97%

Estimated bills as a percent of meters read 3% 5% 5% 5% 5%

Number of High Bill Complaints trend only 362 239 253 269

% of OPC inquiries resolved within 14 days 90% 100% 100% 100% 100%

% of calls answered in 40 seconds (call center) 85% 71% 83% 97% 92%

Monthly Call Volume Served (Call Center) trend only 6,391 5,799 5,769 6,767

Average Talk Time (minutes) 3:30 5:38 5:54 5:53 5:45

Average Wait Time (minutes) 1:30 1:58 4:11 0:11 0:24

Abandoned Calls (%) 6% 4% 3% 1% 1%

Key Performance Indicators
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Operations and Engineering Division

11

Key Priorities
Pumping and Sewer Operations are 
working closely with Contractors 
to stabilize a portion of the bank of 
Watts Branch Creek near Nannie 
Helen Burroughs Avenue and 
Kenilworth Avenue in NE to protect 
an 18-inch Sewer from Erosion.

Notable Projects
Weather conditions and boat availability has allowed the Sewer team to collect 80 tons of  
debris from the Anacostia and Potomac rivers during the month of March . The Small Sewer Inspection  
Program is in progress with approximately 229,978 linear feet inspected.  

Water Services, Sewer and Pumping Operations, Wastewater Treatment, Engineering, DC Clean Rivers

Featured Department of the Month – Pumping and Sewer Operations

Metric
Target/Service 

Level Dec-20 Jan-21 Feb-21 Mar-21

NPDES Permit Compliance​ 100% 100% 100% 100% 100%

Air Permit Compliance​ 100% 100% 100% 100% 100%

Biosolids Class A​ 100% 100% 100% 100% 100%

Tunnel Dewatering​ 100% 100% 100% 100% 100%

Combined Heat and Power​ >20% 22% 23% 19% 20%

Reactive Maintenance​ <20% 31% 35% 34% 31%

Critical Asset Availability​ >95% 96% 97% 97% 98%

Wastewater Operations

CSS Structures Inspection 100% 100% 100% 100% 100%

MS4 Area Catch basins Cleaning/Inspections 100% 91% 9% 14% 30%

CSS Area Catch basins to Anacostia – Cleaning/Inspections 100% 100% 0% 13% 36%

Non-Anacostia CSS Area Catch Basins – Cleaning/Inspections 87% 100% 0% 0% 1%

Sewer Cleaning and Inspection   (Miles) >12 3.1 4.6 16.5 29.9

Sewer Backup (Investigation to Resolution) >95% 100% 100% 100% 100%

Sanitary Sewer Overflow 1.4 per 100 Miles 0.46 0.15 .23 .52

Combined Sewer Overflow 0 0 0 0 0

Sewer Operations

Key Performance Indicators

Floatable Debris
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Operations and Engineering Division

12

Water Services, Sewer and Pumping Operations, Wastewater Treatment, Engineering, DC Clean Rivers

Metric Target/Service 
Level Dec-20 Jan-21 Feb-21 Mar-21

Safe Drinking Water Compliance 100% 100% 100% 100% 100%

Replace Non-Standard Hydrants  >21/Month 4 2 8 10

Hydrant Flow Tests (Non-Winter Months) >180 72 23 44 70

Fire Hydrants Operational 99% 99.6% 99.5% 99.6% 99.59%

Emergency Water Service Orders​ Completed >90% 75% 92% 73% 100%

Water Quality Complaint Resolution (within 48 hours) >90% 45% 58%  67% 57%

Water Main Breaks​ <28/Month 86 80 82 25

Water Main Break Rate​ /100 Miles (National Average is 25) 25 49 54 58 52

% of Hydrant Leaks​ in Inventory that are not leaking >90% 99.2% 99.2% 99% 99%

Water Operations

Overall On-time completion of Permit Reviews​ 90% 89% 87% 86% 83% 

Permit Operations

Key Performance Indicators continued

Firm Pumping Capacity Maintained 100% 100% 100% 100% 100%

Reactive Maintenance <20% 36% 34% 42% 38%

Critical Asset Availability 95% 97% 97% 96% 97%

Pumping Operations
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Operations and Engineering Division

13

Wastewater Operations Reactive Maintenance ( 20%) 
DC Water has adopted industry best practice benchmark of less than 20% reactive maintenance hours as a percent 
of total maintenance hours. Based on experience from leading Industries, it will require 3-5 years to transform to a 
culture of proactive maintenance and effectively implement proven skills to eliminate or reduce failures that lead to 
reactive maintenance.

Combined Heat and Power ( >20%) 
During the month of March 2021, the electricity production from Combined Heat and Power (CHP) Facility, operated 
and maintained by Constellation, accounted for 20% of total electricity usage at the plant.  Several system outages 
occurred to accommodate replacement of existing digester gas and steam meters with more reliable meters. In 
addition, a combustion turbine was not available for use to complete a necessary rebuild of the unit. The meter 
replacement work as well as the lower redundancy in combustion turbine availability contributed to the lower 
production during the month.   

MS4 Area Catch Basin Cleaning/Inspection (100%)​  
The Department has an annual goal of 100% and expects to achieve this goal by year end. 

CSS Area Catch basins to Anacostia  (100%)​  and Non-Anacostia CSS Area Catch Basins   (85%)​      
Our next goal is to complete cleaning the entire MS4 for compliance period July 1, 2020–June 30, 2021.  
We also have a non-compliance goal for 1st time inspections of the CSS Anacostia between January 1, 2021–June 30, 
2021. Our compliance period for cleaning the Non-Anacostia CSS is January 1, 2021–December 31, 2021.

Replace Non-Standard Hydrants (>21/month)   
The Department did not meet the monthly target due to prioritization of other emergency field work.

Hydrant Flow Tests​ (Non-Winter Months) ( >180)   
The Department did not meet the monthly target due to fleet availability and prioritization of other emergency  
field work.

Water Quality Complaint Resolution​ (within 48 Hours)    
The percent of complaints resolved was lower in February and March due to decreased staff availability. Our 
responses to customer complaints follow this progression: phone consultation, water testing, flushing, water testing 
1-2 weeks after flush to ensure water quality has maintained improvement, and repeat flushing and testing as 
necessary. WQ&T currently has 4 of 6 WQ technicians employed, therefore we are not able to complete much of 
the non-compliance activities which for this program is the water testing after flushing to ensure the flushing activity 
resolved the complaint.

Over-all on-time completion of Permit Review ​ (>90%)  
The March on-time percentage for Permit Operations dropped to 83%, slightly below the 85% on-time KPI and the 
typical on-time completion rate of 90%.  However, the department processed a record 379 permit reviews for the 
month of March, well above the 12-month average of 223 completions per month. Permit Operations processed 313 
of those applications on-time. That is approximately 157% of the applications that would be processed on-time in an 
average month. 

Water Services, Sewer and Pumping Operations, Wastewater Treatment, Engineering, DC Clean Rivers

Explanation of Missed Targets
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DC Water Capital Improvement Program

14

Water, Sewer, Blue Plains, Lead Free DC and DC Clean Rivers

CSO 025/026 Sewer Separation
• �Anchor Construction will begin the construction phase 

of the CSO 025/026 Sewer Separation.  Reviewing 
construction submittals before ground-breaking.

Northeast Boundary Tunnel 
• �The Northeast Boundary Tunnel is a 23’ Diameter 

5-mile-long tunnel designed to provide CSO control 
and flooding relief in NE, DC. 

• �As of April 9, 2021, approximately 98% of the tunnel has 
been mined.

• �The tunnel is planned to be placed in operation in 2023.

South Dakota Avenue Investigation and Repair
• �The South Dakota Engineering Analysis report and Letter 

to the Community have been sent to residents.
• �Manhole rehabilitation/repair work is completed.
• �Water main replacements under design.

National Arboretum (Hickey Run) Sewer Rehab
• �Worked closely with the National Arboretum, DOEE and 

other permitting agencies to fast-track authorizations 
to commence work on compromised sanitary sewer 
infrastructure.

• �Started construction on emergency repair of aerial sewer 
crossing in the US National Arboretum (Hickey Run).

• �Started construction of stream-bank stabilization 
upstream of aerial crossing.

Floodwall Segment C Update

Construction is underway with excavation and 
encasement of drive piles, installation of dead-man 
piles and driven sheet piles. The installation of precast 
panels and CIP Concrete foundations will commence in 
May with an estimated final completion date some time 
in July. At this time, construction is approximately 20% 
complete.

West Grit Effluent Channel Rehabilitation
This project will provide structural rehabilitation for 
critical process flow conduits at the Blue Plains Advance 
Wastewater Treatment Plant. Four critical shutdowns 
to the west influent pump station, grit chambers, and 
primary sedimentation tanks are required. The first was 
completed on 3/17/21 to install stop plates to maintain 
partial operation during the remainder of the work. 
The 2nd shutdown started on 3/22/21 and is focusing 
on concrete rehabilitation in two (2) of the four (4) grit 
chamber channels. This is a 21-day planned shutdown. 

Blue Plains Solar Project
Solar panels have successfully been installed on the dock 
at Blue Plains. The ground mounts, carport and roof array 
systems have been energized and are currently being tested. 
The dock is the last portion of panels to be placed in service 
in May.

The Lead-free DC program has produced maps of shovel-ready projects and 
continues to work towards completing the 10- year plan.

Updates on  
Current Projects:

Blue Plains 

Fiscal 
Year

LPRAP 
(Assistance 
Program)

Voluntary 
Full

CIP 
Full

CIP 
Partials

Emergency 
Full

Emergency 
Partials

Total 
LSRs

FY21 
Goal Partials Partials 

% Goal %

FY2021 98 269 13 7 45 1 343 500 8 1.8% 2.10%

Solar Panels installed at Blue Plains dock
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Strategy and Performance Division

15

In our recent Innovation Refresh strategy development, we used this definition for innovation: “Both a mindset and 
a practice, innovation is a creative process that drives positive impact in a new or unique way.” The mindset refers to 
culture, spreading a culture of innovation across the enterprise. The practice refers to the practice of innovation, the 
governance and methodologies to solicit, discover, evaluate, test, and scale innovative ideas. Last month, we started 
the evaluation of a subset of innovative ideas, assessing each on perceived value and effort. Wayne Griffith, EVP 
Strategy and Performance brought the evaluation results to the Senior Executive Team and we’ve asked Mr. Griffith 
to proceed with evaluating the staffing and project planning needed in the next evaluation stages of several solar 
projects. This is a significant milestone, taking the first innovation concepts through the new innovation journey and 
starting to build our backlog of innovative projects.

Putting our Innovation Evaluation Process in Motion for Solar Projects

Food waste 
co-digestion

Solar
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High Risk Audit Findings
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© 2021 RSM US LLP. All Rights Reserved. 

Open High Risk Prior Audit Findings
Audit 
FY

Issue Date Audit Report High Risk Open Finding Original 
Target Date

New Target 
Date

1 2016 7/28/2016 Training, Licensing, and Certification Identification and monitoring of training requirements by 
position

9/30/2017 10/1/2021

Status notes: Two of three training buckets (safety and compliance) have been configured in LMS. 
Coordination underway with HRBPs to complete final training bucket (technical training).

2 2017 4/27/2017 Data Privacy Assessment Finding Issued in Executive Session 5/1/2017 11/30/2021
3 2017 10/26/2017 Entity Level Assessment Lack of a comprehensive risk management function to 

evaluate entity-wide risk 
10/1/2018 3/31/2022

4 Lack of Authority-wide policy and procedure management 
function

9/30/2018 2/28/2022

Status notes: EPMO is in the process of developing an Enterprise Risk Management (ERM) Policy to 
be institutionalized across the enterprise. EPMO is also developing a policy regarding policy and 
procedure administration to address Authority-wide policy development, issuance, and maintenance. 
A DC Water Policy Administrator position will be created.   

5 2017 10/26/2017 Materials Management Operations and 
Inventory

Inadequate documentation of variance review and root 
cause analysis for Lawson inventory data

1/17/2018 4/30/2021

Status notes: New field for variance review and root cause detail has been incorporated into new 
Oracle ERP Inventory module. A new cycle count process will be implemented by the end of April. 

6 2018 1/24/2019 Enterprise Work Order Management 
Assessment

DWO – Inadequate capture of labor and materials cost 
data in Maximo work orders

9/30/2020 9/30/2021

Status notes: Pilot for hydrant program is complete. Roll out of valve application is anticipated by the 
end of the fiscal year. 

7 2019 4/25/2019 Legal Operations Assessment Lack of definition of Office of Legal Affairs’ role in matters 
across the Authority 

9/30/2020 9/30/2021

Status notes: Milestones provided by Legal regarding closure of this item. Meetings have been held 
with Division Chiefs to discuss the process of drafting a service level agreement (SLA) to formalize the 
role Legal Affairs will play and how and when Divisions should reach out to Legal for counsel.

1

© 2021 RSM US LLP. All Rights Reserved. 
2

Open High Risk Prior Audit Findings
Audit 
FY

Issue Date Audit Report High Risk Open Finding Original 
Target Date

New Target 
Date

8 2019 4/25/2019 Occupational Safety and Health 
Internal Audit

Outdated comprehensive safety plan for the Authority 3/1/2020 9/31/2021
Status notes: Safety policies are now going through the process of leadership review and 
communicating to the various Unions for feedback and discussion.

9 2019 7/25/2019 Purchasing Card Internal Audit Non-compliance with documented PCard and TCard
policies 

5/25/2020 On hold

Status notes: PCard policy has been updated and updated training conducted for all cardholders. 
TCard policy updates are on-hold given other COVID-19 response priorities and limited TCard usage.

10 2019 1/23/2020 Asset Management Assessment Inaccurate data captured in GIS map and data table 7/31/2020 7/31/2021

Status notes: GIS team has made progress identifying required fields and missing data. PowerBI
dashboard created to monitor linear asset attributes. Delays caused by competing priorities for 
COVID-19 response and Engineering organization review. 

11 2020 4/23/2020 Facilities Management Internal Audit Utilization of Maximo – Inconsistent Entry of Materials & 
Labor

6/15/2020 8/31/2021

Work Order Monitoring – Lack of Supervisor Review & 
KPIs

6/15/2020 8/31/2021

Status notes: Facilities will be working in coordination with IT and Materials Management to facilitate 
the capture of materials on individual work orders, along with training personnel on the use of new 
mobile tablets for work order completion, including Foreman review requirements.

Legend

Past due 

Original target date has not yet come due
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Interpretation of Charts .................................................................................................................... A 

Color Key 

Red Did not meet Target 
Yellow Missed Target but within acceptable range 
Green Met/Exceeded Target 
Gray Budget/Target Value 
<transparent> Green/Yellow/Red based on comparison 
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0

50

100

150

A
m

ou
nt

 (m
ill

io
n 

$)

Capital Disbursements Expenditures Revenues

153 267 355188 277 342

Actual YTD Totals FY-2020 (in millions) Actual YTD Totals FY-2021 (in millions)

Variance%(favorable/unfavorable)

Year to Date Analysis

0 20 40 60 80 100 120

Budgeting Period Elapsed

Capital Disbursements

Expenditures

Revenues

50

34

44

51

50

37

43

47

FY-2020 Ratio (%) FY-2021 Ratio (%)

Net Operating Cash

0

20

40

60

0

20

40

60

80

A
m

ou
nt

 (m
ill

io
ns

 $
)

YT
D

 C
um

ul
at

iv
e 

N
et

 C
as

h 
an

d 
YT

D
 B

ud
ge

t

Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar

20
16

2

30

18

-16

22 20

-7

19
16

2

22

73

36
42

71

55

10

58

38

29

48

19

Monthly Net Cash Provided/Used YTD Cumulative Net Cash YTD Budget

FINANCIAL HIGHLIGHTS 

Net cash to date for March was above budget by $15.5 Million

24.4% 8.3% -6.5%
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Financial Performance Summary
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Operating Revenues

0

100

200

300

0

100

200

300

400

A
m

ou
nt

 (m
ill

io
ns

 $
)

YT
D

 C
um

ul
at

iv
e 

B
ud

ge
t a

nd
 Y

TD
 C

um
u…

Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar

64 63
40

67 66
54

69 62
43

61 61
47

68

366

250

183

320

342

234

173

295

131

Actual Monthly Revenue YTD Cumulative Budget YTD Cumulative Revenue

Operating Expenses
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FINANCIAL HIGHLIGHTS 

Revenue to date for March was below budget by $23.6 Million

Disbursements to date for March was below budget by $60.6 Million. YTD spending reflects comparison to the revised budget.

Expenditure to date for March was below budget by $24.9 Million
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Revenues & Operating Expenses

Capital Spending
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Operating Cash Balance ($mil)
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Operating Cash & Receivables 

Cash Balance for March was above target by $37.4 million

March Receivables to Revenue Ratio is 4.16, Delinquency is $23.62 million.

Earnings to date for March were above Projected Budget by $588,462.
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FINANCIAL HIGHLIGHTS 

Investment Earnings

Target: 

180 M

Starting March, the increase is primarily due to increased delinquencies

and deferred payments resulting from the COVID-19 pandemic
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Core Investment Yield
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FINANCIAL HIGHLIGHTS 

Yield for March was more than the treasury index by 0.68%

Short Term Yield for March was more than the Merrill Lynch yield by 0.12%

Page 4

Investment Yields
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YTD Performance
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FINANCIAL HIGHLIGHTS

Performance for March was 3.0% below the monthly target of 97.0%
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Vendor Payments
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OPERATIONS AND ENGINEERING

Eletricity consumption in Mar 2021 was 19314 KWh.

Electricity Usage Summary
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Energy Consumption

Wastewater teatment has the highest electricity consumption in Mar 2021 at 16868 KWh.
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OPERATIONS AND ENGINEERING 

Biosolids daily production for Mar 2021 was 353.97 wet ton per day.

Biosolid Production
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Wastewater Treatment

Nitrogen level for Mar 2021 was below permit by 0.58 million lbs/yr.

Excess flow events were recorded at 30.19 MG in Mar 2021.In Mar 2021 effluent flow was below permit by 67 MGD.
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Water Valve Leaks Reported
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OPERATIONS AND ENGINEERING 
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Water Balance

There were 25 Water Main Work Orders reported in March. 3 leaks were reported in March.
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Water Distribution Operations

3

7362223101
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OPERATIONS AND ENGINEERING 

Coliform Positive was recorded at 0% for Mar 2021

Lead and Copper Rule Compliance
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Drinking Water Quality
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Fire Hydrants Out of Service (OOS)
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OPERATIONS AND ENGINEERING 

---  Out of Service Hydrants Target (96)
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Fire Hydrants
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OPERATIONS AND ENGINEERING

0 pending lateral backup(s) reported

Sewer System Operations

Sewer Main Backups Resolved
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0 pending main backup(s) reported
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Percent of Applications Processed within SLA
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Permit Processing

Permits processed in Mar 2021 were 2% below the SLA target 85%

OPERATIONS AND ENGINEERING

Applications Processed
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CUSTOMER EXPERIENCE 

Call Center was above target by 12%.

Percent of Calls Answered within 40 Seconds
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No of Calls Served -- Command Center
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Command Center was below target by 1%.

Performance for Mar 2021 was above target by 10%.
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SPLASH Program

Customer Assistance Program (CAP)

SPLASH Contributions
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LOW INCOME ASSISTANCE PROGRAM 

Total SPASH contribution to date for Mar 2021 was under target by $3080.
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PEOPLE AND TALENT 

Recruitment Activity - Previous Fiscal Year

0

10

20

30

40

50

60

N
o 

of
 P

os
iti

on
s

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

2

4 3

1

5

0 0 0 0

11

16

7

0

2

0 1 0 0 1 0 0 0

3

0

15

13

5

10

5

10

16

1

4

7

3

7

44

59

54

24

61

50 50 49

37

31

51

36

57

55 56

23

56

50 51 50

41

27

38 37

Positions Added Positions Canceled Positions Filled Positions Remaining Roll Over Positions

Recruitment Activity - Current Fiscal Year

0

20

40

60

80

N
o 

of
 P

os
iti

on
s

Oct Nov Dec Jan Feb Mar

14 13

17

2

5

10 1 0 0 0 0

4

11

6

4

9 9

46 45

51

40

36 3536

44

34

42

40

43

Positions Added Positions Canceled Positions Filled Positions Remaining Roll Over Positions

Page 15

Human Resources
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PEOPLE AND TALENT 

Recruitment Performance Metric - Previous Fiscal Year
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Employee Lost Time Incidence Rate
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        ADMINISTRATION

There have been 16 lost time incidents in FY 2021 YTD.
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  ---  Target/Na�onal:   Total Recordable Incidence Rate   ---  Target/Na�onal: LT Incidence Rate

Safety
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       ADMINISTRATION 

There have been 0 lost time incidents in FY 2021 YTD.

Contractor Recordable Incidence Rate
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  ---  Target/Na�onal: LT Incident Rate  ---  Target/Na�onal: Total Recordable Incident Rate  

Safety
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Dynamic Color Coding Legend 

* ** 

Red -      when the actual is lower than 3% of budget or target 
Yellow -  when the actual is within 3% of budget or target 
Green -   when the actual is equal to or higher than budget or target 

Red -  when the actual is higher than 3% of budget or target 
Yellow -  when the actual is within 3% of budget or target 
Green - when the actual is equal to or lower than budget or target 

Symbols where the color code applies- (Δ, □) 

A 

INTERPRETATION OF CHARTS: 

FINANCIAL HIGHLIGHTS 

Revenue, Expenditure, Capital Disbursement 

• Bulls eye shows the variance for YTD budget against actual for revenues, expenditures and capital disbursements

• Bar graph shows total for the fiscal year budgeted(grey)-revenues, expenditures and capital disbursements against YTD

actual(blue)

• Horizontal line graph shows a YTD progress analysis as compared to the previous year

Net Operating Cash 

• Bar graph shows monthly net operating cash provided/used

• Line graph denoted by (Δ) compares YTD actual against budget (Ο). This element is dynamically color coded*

Operating Revenues 

• Bar graph shows monthly operating revenues

• Line graph denoted by (Δ) compares YTD revenue against budget (Ο). This element is dynamically color coded*

Operating Expenses 

• Bar graph shows monthly operating expenses

• Line graph denoted by (Δ) compares YTD expenditure against budget (Ο). This element is dynamically color coded**

Capital Disbursements 

• Bar graph shows monthly capital disbursements

• Line graph denoted by (Δ) compares YTD disbursements against budget (Ο). This element is dynamically color coded**

Operating Cash Balance 

• Bar graph shows monthly average cash balance compared to the target of $125 million; indicated by grey dotted line

Delinquent Account Receivables 

• Bar graph shows monthly Receivables to Revenue ratio against target of 3%; indicated by grey dotted line. This element is

dynamically color coded** 

• Line graph denoted by (Δ) shows delinquency in actual dollars

Investment Cash Earnings 

• Bar graph shows monthly investment cash earnings

• Line graph denoted by (Δ) compares the YTD earnings against budget (Ο). This element is dynamically color coded*

Core Investments Yield 

• Bar graph shows the monthly investment yield compared to the monthly target (grey) benchmark as set by the US Treasury

Bill. This element is dynamically color coded* 

Short Term Investment Yield 

• Bar graph shows the monthly short term investment yield compared to the monthly short term target (grey) benchmark as set

by the US Treasury Bill. This element is dynamically color coded* 
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Dynamic Color Coding Legend  
 

*** **** 

Red-      when the actual is lower than 5% of budget or target 
Yellow-  when the actual is within 5% of budget or target 
Green-   when the actual is equal to or higher than budget or target 
 

Red-      when the actual is higher than 5% of budget or target 
Yellow-  when the actual is within 5% of budget or target 
Green-   when the actual is equal to or lower than budget or target 
 

 
 
Symbols where the color code applies- (Δ, □) 

 

  B 

Vendor Payment Performance 

 

• Bar graph shows monthly Vendor Payment Performance percentage against monthly target of 97%; indicated by grey dotted 

line. This element is dynamically color coded** 

• Line graph denoted by (Ο) shows the YTD vendor payment performance %. 

 

OPERATIONS & ENGINEERING  

 

Electricity Usage Summary 

• Bar graph shows total electricity consumption per month  

 

Electricity Usage by Service Area 

• Shows a monthly breakdown by service area of electricity usage  

• Dark blue shows for Waste Water Treatment Service Area 

• Light blue shows Water Pumping Service Area 

• Brown shows Sewer Pumping Service Area 

 

Biosolids Production 

• Bar graph shows monthly average daily biosolids production 

 

Total Nitrogen 

• Line graph denoted by (Δ) shows monthly total nitrogen level against the current permit (dark grey) and 2015 permit (light grey) 

levels. This element is color coded**** 

 

Plant Effluent Flow 

• Line graph denoted by (Δ) shows monthly influent flow against the plant design average limit of 370MGD. This element is color 

coded**** 

 

Excess Flow 

• Line graph denoted by (Δ) shows monthly excess flow 

 

Non-Revenue Water 

• Bar graph shows the volume of water purchased (dark blue) and water sold (light blue) per quarter 

• Line graph denoted by (Δ, Ο) shows the Infrastructure Leakage Index(ILI) for the current and previous year 

 

Lead and Copper Rule (LCR) Compliance 

• Line graph denoted by (Δ, Ο) shows semi-annual LCR monitoring results against target of 15ppb; indicated by grey dotted line. 

This element is color coded**** 

 

Total Coliform Rule (TCR) 

• Line graph denoted by (Δ)shows total coliform positives against the EPA maximum contaminant level of 5%. This element is color 

coded**** 

 

Water Main Leaks 

• Bar graph shows the water main leaks reported 

• The bar graph is stacked (dark blue) to show the pending leaks carried over from the previous month if any; bar graph(light blue) 

shows new water main leaks reported for the given month 
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Dynamic Color Coding Legend  
 

*** **** 

Red-      when the actual is lower than 5% of budget or target 
Yellow-  when the actual is within 5% of budget or target 
Green-   when the actual is equal to or higher than budget or target 
 

Red-      when the actual is higher than 5% of budget or target 
Yellow-  when the actual is within 5% of budget or target 
Green-   when the actual is equal to or lower than budget or target 
 

 
 
Symbols where the color code applies- (Δ, □) 

 

  C 

• Line graph denoted by (Ο) shows the number of main leaks repaired per month 

 

Water Valve Leaks 

• Bar graph shows the water valve leaks reported 

• The bar graph is stacked (dark blue) to show the pending leaks carried over from the previous month if any; bar graph(light blue) 

shows new water valve leaks reported for the given month 

• Line graph denoted by (Ο) shows the number of valve leaks repaired per month 

 

Fire Hydrants Out of Service (OOS) 

• Bar graph shows total hydrants not available for use against target of 91; indicated by grey dotted line. This element is 

dynamically color coded****  

• The bar graph is stacked (blue) to show hydrants that are inaccessible. Inaccessible hydrants are not measured against the target 

of 91 

 

Fire Hydrant Inspections and Maintenance 

• Bar graph shows the total number of fire hydrants repaired per month 

 

Fire Hydrant Replacements Per Month  

• Bar graph shows the total number of hydrants replaced per month against target of 21; indicated by grey dotted line. This 

element is dynamically color coded*** 

 

Sewer Main Backups 

• Bar graph shows the sewer main backups reported  

• The bar graph is stacked (dark blue) to show the pending backups carried over from the previous month if any; bar graph(light blue) 

shows new sewer main backups reported for the given month 

• Line graph denoted by (Ο) shows the number of main backups resolved per month 

 

Sewer Lateral Backups 

• Bar graph shows the sewer lateral backups reported  

• The bar graph is stacked (dark blue) to show the pending backups carried over from the previous month if any; bar graph(light blue) 

shows new sewer laterals backups reported for the given month 

• Line graph denoted by (Ο) shows the number of lateral backups resolved per month 

 

Combined Sewer dry weather Overflow (CSO) Events 

• Bar graph shows dry weather CSO events per month 

• Line graph denoted by (Ο) shows the volume in Million Gallons(MG) per dry weather CSO event 

 

Total Applications Processed within Service Level Agreement (SLA) 

• Bar graph shows 

▪ the number of permits processed per month (dark blue)  

▪ the number of permits processed within SLA per month (light blue) 

• Line graph denoted by (Ο) shows the percentage of permits processed vs. processed within SLA 
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Dynamic Color Coding Legend  
 

*** **** 

Red-      when the actual is lower than 5% of budget or target 
Yellow-  when the actual is within 5% of budget or target 
Green-   when the actual is equal to or higher than budget or target 
 

Red-      when the actual is higher than 5% of budget or target 
Yellow-  when the actual is within 5% of budget or target 
Green-   when the actual is equal to or lower than budget or target 
 

 
 
Symbols where the color code applies- (Δ, □) 

 

  D 

CUSTOMER EXPERIENCE  

CUSTOMER CARE 

Call Center Performance 

• Bar graph shows monthly percentage of calls answered within 40 seconds against target of 85%; indicated by grey dotted line. 

This element is dynamically color coded***   

• Line graph denoted by (Ο) shows the number of calls received by the call center every month  

 

Command Center Performance 

• Bar graph shows monthly percentage of calls answered within 40 seconds against target of 85%; indicated by grey dotted line. 

This element is dynamically color coded***   

• Line graph denoted by (Ο) shows the number of calls received by the command center every month 

 

First Call Resolution (FCR) 

• Bar graph shows monthly percentage of calls resolved on first contact against target of 75%; indicated by grey dotted line. This 

element is color dynamically coded***   

 

Emergency Response Time 

• Bar graph shows the percentage of emergency calls responded to within 45 minutes against target of 90%; indicated by grey 

dotted line. This element is dynamically color coded***   

• Line graph denoted by (Ο) shows the total calls dispatched per month 

 

LOW INCOME ASSISTANCE PROGRAM  

SPLASH Contributions 

• Bar graph shows monthly SPLASH contributions  

• Line graph denoted by (Δ) shows the YTD contributions against target (Ο). This element is color coded*** 

 

Customer Assistance Program (CAP) 

• Bar graph shows monthly CAP assistance  

• Line graph denoted by (Δ) shows the YTD contributions against budget (Ο). This element is color coded*** 

 

 

PEOPLE AND TALENT 

HUMAN RESOURCES 

Open Positions 

• Bar graph (dark blue) shows open positions carried over from the previous month. 

• Bar graph (light blue) shows new positions added in the given month. 

• Bar graph (olive green) shows positions filled in the given month. 

• Bar graph (orange) shows positions cancelled in the given month. 

• Bar graph (light green) shows net remaining open positions at the end of the given month. 
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Dynamic Color Coding Legend  
 

*** **** 

Red-      when the actual is lower than 5% of budget or target 
Yellow-  when the actual is within 5% of budget or target 
Green-   when the actual is equal to or higher than budget or target 
 

Red-      when the actual is higher than 5% of budget or target 
Yellow-  when the actual is within 5% of budget or target 
Green-   when the actual is equal to or lower than budget or target 
 

 
 
Symbols where the color code applies- (Δ, □) 

 

  E 

ADMINISTRATION  

SAFETY 

 

Employee Lost Time Incidence Rate 

 

• Bar graph shows quarterly Employee Lost Time (LT) incidence rate as compared to the National average LT rate of 2.0; indicated 

by grey dotted line. Light blue represents the previous year, brown represents the year before previous and dark blue the current 

fiscal year.  

• Scatter graph denoted by (Δ, Ο) shows the number of Lost Time accidents and comparison is also made between the current year 

and the previous years. 

 

Contractor Lost Time Incidence Rate 

 

• Bar graph shows quarterly Contractor Lost Time (LT) incidence rate.  Light blue represents the previous year, brown represents the 

year before previous and dark blue the current fiscal year.  

• Scatter graph denoted by (Δ, Ο) shows the number of Lost Time accidents and comparison is also made between the current year 

and the previous years. 
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Summary of Contracts on Consent Agenda
275th Meeting of the DC Water Board of Directors

Thursday, May 6, 2021

Joint-Use Contracts

Resolution No. 21-35 - execute Contract No. 180080, Ulliman Schutte Construction, LLC.  The 
purpose of the contract is to replace High and Low Pressure Reclaimed Final Effluent Pumps 
and auxiliary equipment which are critical to the operation of all processes at Blue Plains.  The 
contract amount is $14,976,800. (Recommended by Environmental Quality and Operations 
Committee 04/15/21)

Resolution No. 21-36 – execute Change Order No. 10 of Contract No. 130180, Ulliman 
Schutte Construction, LLC.  The purpose of the change order is to unilaterally increase Bid Item 
No. 23 “Bid Allowance” by $1,500,000 to avoid delays in the completion of the contract work.  
The change order amount is $1,500,000. (Recommended by Environmental Quality and 
Operations Committee 04/15/21)

Resolution No. 21-37 – execute the Extension of the Enterprise Agreement for Three (3) 
Years of Contract No. 10039, Environmental Systems Research Institute, Inc. The purpose of 
the extension is to renew the Geographic Information System Software Maintenance which is 
needed to present various operational assets including water mains, sewer systems, pipes, 
hydrants, valves, etc., on a map to conduct daily operations.  The contract extension amount is 
$987,000. (Recommended by Environmental Quality and Operations Committee 04/15/21)

Resolution No. 21-38 – execute Contract No. GS00Q17NSD3009, Verizon Business Network 
Services. The purpose of the task order award is to continue providing telecommunication 
services throughout the Authority.  The Base Year plus two Option Years total amount is 
$2,079,700. (Recommended by Environmental Quality and Operations Committee 04/15/21)

Resolution No, 21-39 - execute the extension of the Rolling Owner Controlled Insurance 
Program 4 Insurance Services for an additional Eighteen (18) Months, USI Insurance Services 
National.  The purpose of the extension is to ensure continued coverage for current ROCIP 4 
projects.  The extension amount is not-to-exceed $536,893.  (Recommended by Finance and 
Budget Committee 04/22/21)
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Non Joint-Use Contracts

Resolution No. 21-40 - execute Contract No. 170070, Fort Myers Construction Corporation.  
The purpose of the contract is to replace small diameter water mains that have experienced 
failures, or have a history of low water, or water quality issues across various locations within 
the District of Columbia.  The contract amount is $11,639,133.75. (Recommended by 
Environmental Quality and Operations Committee 04/15/21)

Resolution No. 21-41 - to participate in the District’s Department of Transportation Project, 
Massachusetts Avenue to Waterside Drive under the Terms of the 2002 MOU between District 
of Columbia Department of Transportation and DC Water. The purpose of this participation is to 
provide for replacement of water mains by DDOT as part of DDOT’s Roadway Improvements 
along Massachusetts Avenue NW and Waterside Drive NW.  The total amount is $1,545,000. 
(Recommended by Environmental Quality and Operations Committee 04/15/21)

Resolution No. 21-43 - to execute the modification to Contract No. 18-PR-CFO-56, Oracle 
America, Inc.  The purpose of the modification is to add the Oracle Permit Information 
Management Systems Software in the amount of $1,118,426.65 for software subscription and 
$1,438,226.24 for system implementation. The total modification amount is $2,556,652.89. 
(Recommended by Environmental Quality and Operations Committee 04/15/21)

275th Meeting of the Board of Directors - VIII.  Contract Summary (FYI)

74



Presented and Approved: May 6, 2021

SUBJECT: Approvai to Execute Contract No。 180080, U看liman Schutte

Construction, LLC

#21-35

RESOLU丁ION

OF THE

BOARD OF D音RECTORS

OF THE

D.C。 WA丁ER AND SEWER AUTHORITY

The Board of Directors (“Board”) of the District of Coiumbia Water and Sewe「 Authority (’`the

Autho「ity”) at its meeting on May 6, 2021 upon consideration of a joint use matte「, decided by a

VOte Of_O in favor and _O opposed to execute Cont「act No. 180080, ∪川man Schutte

Const「uction, L」C.

Be it resolved that:

丁he Board of Directors he「eby authorizes the CEO/Gene「aI Manager to execute Cont「act No.

180080, U=iman Schutte Construction, LLC・ The purpose ofthe contract is to replace High and

Low Pressure Reciaimed FinaI E冊uent Pumps and aux掴a「y equipment which a「e critical to the

OPeration of a= processes at Biue Plains. The cont「act amount is $14,976,800.

Secretary to the Boa「d of Directors
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DISTRICT OF COLUMBiA WATER AND SEWER AUTHORITY
BOARD OF DIRECTORS CONTRACTOR FACT SHEE丁

CONS丁RUCTION CONTRACT:

RECLAIMED FINAL EFFLUENT PUMP SYSTEMS 〈RFEPS) UPGRADES

(Joint Use〉

Approvai to execute a construction contract for $ 14,976,80O.

PRIME:

U冊man Schutte Const「uction, LLC

9111 Sp「ingboro Pike

Miamisburg, OH 45342

SUBS:

Hi-Mark Construction, LLC

Washington, DC

MAC Eiectric, LLC

Spar「ows Point, MD

Com-Bro Contracting, inc.

Elkridge, MD

MonumentaI Concrete

Washington, DC

Ideal EIectric SuppIy Corp.

Washington, DC

Robnet, inc.

Baitimore, MD

丁his p「oject awa「d iS based on Best Va山e. The proposals we「e evaiuated based on Qua欄cations and TechnicaI App「oach (40%

Weight) and P「ice (60% weight). Based on the evaiuation ofthe p「oposals, the recommendatlOn Of award is to the p「oposa間th the

hiahest ove「a= sco「e.

"】量地相こ1Iこ看1【●

Contract Value, Not-丁o-Exceed:

Contract Time:

Anticipated Contract Start Date (NTP):

Anticipated Contract CompIetion Date:

Bid Openjng Date:

Bids Received:

Other Bids Received

American Contracting and Environmentai

Services, lch.

WM Schiosser Co, lnc

喜!葛回I "獲雪漢葛iこ葛雪漢●とこ】

$ 14,976,800.00

1032 Days

O7-01 -2021

04-28-2 024

01 -28-2021

3

$ 14,747,000.00

$ 16,722,000.00

(2 Year, 10 Months)

Purpose of the Contract:

RepIacement of the High and Low Pressu「e Reclaimed Finai E冊uent Pumps and auxiiiary equipment which

a「e criticaI to the ope「ation of ali processes at BIue PIains.

Cont「act Scope:

●　RepIacement ofthe three (3) high and th「ee (3) low Pressure RecIaimed Finai E冊uent Pumps with

new vertical tu「bine pumps.

●　Replacement of pump motors and variabIe frequency drives for each High- and Low-Pressure

Pump

●　DemoIition and modifications to the associated piping, misce=aneous 「epai「s and upgrades

incIuding st「uctu「aI, eiect「ica=nst「umentatio= a=d Cont「oi (I&C), aS We= as HVAC imp「ovements.

Federai Grant Status:

●　This Construction Cont「act is not eligible for FederaI g「ant funding assistance.
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ContractType: �FixedPrice �AwardBasedOn: �BestVaiue 

Commodjty: �Const「uction �ContractNumber: �180080 

ContractorMarket: �OpenMa「ket 

Funding: �Capital �Department:iDepa巾mentofWastewate「 

ServiceArea: �Wastewate「 �DepartmentHead: �DavidParker 

Project: �iY 

User　　　　　　臆 �Share% �DoIIarAmount 

Dist「ictofCoIumbia �41.22% �$617343696 

FederaiFunds �0.00% �)) $ 

WashlnqtOnSuburbanSanita「yCommission �45.84% �$686536512 

Fa面axCountv �8.38% �)) $125505584 

LoudounCounty&Potomaclnterceptor �4,56% �)】 $　68294208 

TotalEstjmatedDoIIarAmount �100,00% �$14,976,800.00 

D(gl(ally s18ned by 」8OrraJd Benson

」eonard Benson :箪笥葦嵩葺器嵩Se’5.
emai↓きしe○na「d Benson@dcwa(e「 ○○爪

Da-e ZO21 0` 06 14452214、00-

Leonard R. Benson

SVP, CIP Project Delivery

享安泰尋へ

Date

Dlgllally sl叩ed by Dan Bae

DN C=US, E=dan.bae@dcwa(eI ∞m, O_DISIIIC(

of Cctumt)Ia Wa(e「 a[d Sewer Au(ho[ty. OU=VP

PIOCuiement & CompllanCe, CN=Dan Bae

D甜2021 04 07 0832 16r00

Dan Bae, VP

Procu「ement & Compliance

Date

Digita甲y signed by Matthew T

Matthew T. Brown Brown
Date’2021 ・04・07 18・53:54 -04.00.

Matthew T. Brown

CFO and EVP

Finance & Procurement

Date

David Gadis誤認窯器∴,。=US
Dale 2021 04 22 l O2 20 ‾04’00●

David L. Gadjs

CEO & General Manager

180080置RFEPS Fact SheetV5

Date
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Presented and Approved: May 6, 2021

SUBJECT: Approvai to Execute Change Order No。 10 of Contract No。

130180’U=iman Schutte Construction, LLC

#21-36

RESOLUTION

OFTHE
BOARD OF D獲REC丁ORS

OFTHE
D。C。 WATER AND SEWER AUTHORI丁Y

The Board of Di「ectors (“Board”) of the District of CoIumbia Water and Sewer Autho「ity (“the

Authority’’) at its meeting on May 6・ 2021 upon consideration of a joint use matter, decided by a

VOte Of賀O in favor and _O opposed to execute Change Order No. 10 ofContract No. 130180,

UiIiman Schutte Const「uction, L」C.

Be it resoIved that:

The Boa「d of Directo「s hereby authorizes the CEO′Generai Manager to execute Change Orde「

No. 10 of Co=traCt No・ 130180, UIIiman Schutte Construction十LC. The purpose ofthe change

Order is to uniiateralIy inc「ease Bid ltem No. 23 “Bid Aiiowance” by $1,500,000 to avoid delays

in the completion of the contract wo「k. Ai冊「ectives for authorjzatjon to use the bid a=owance

remain unchanged. This change has no impact on contract end date. The change order

amount is $1,5000,000.

Secretary to the Board of Di「ectors
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DC WATER AND SEWER AUTHORiTY
BOARD OF DIRECTORS CONTRACTOR FACT SHEET

CONSTRUC丁ION CONTRAC丁CHANGE ORDER:

Gravity Thickener Upgrades Phase 2

(Joint Use)

App「oval to execute Change Orde「 No. 10 for $1 ,500,000.00. The cumulative modifications w川exceed the

General Manager’s approval authority.

PRIME:

Uiliman Schutte Const「uction, LLC

14420 Albermarle Point PIace,

Suite =O,
Chan帥y, VA

20151

臆Headcl uartelS

Miamisbu「g, OH 45342

SUBS:

皿一Mark Construction G「oup, lnc.

Middletown, OH MBE

GE Frisco Co. lnc.

Uppe「 Ma「Iboro, MaryIand MBE

MonumentaI Conc「ete, LLC

Washington, DC

ldeai ElectricaI Suppiy Corp.

Washjngton, DC

E=te Hau=ng G「oup, lnc.

Ciinton, Maryland

O「iginai Contract Value・

VaIue ofthis Change Order:

Cumuiative CO Value, inciuding this CO:

Cur「ent Contract Vaiue言ncIuding this CO:

Original Contract Time:

丁ime extension,帥s CO:

丁otaI CO contract time extension.

Contract Start Date (NTP)・

Contract Completion Date:

Cumulative CO % of Originai Contract:

Cont「act Completion %.

$60,390,000.00

$1 ,500,000.00

$2,479,838.00

$62,869,838.00

1,500 Days　(4 Years, 11 Months)

O Days

O Days

O9-12-2019

1 0-23-2023

4.11%

37.19%

Purpose of the Contract:

Upgrades to the major equipment and systems serving the primary siudge screening, deg「itting

and g「avity thickening fac冊es that have 「eached the end of their service iife and are cu「「ently

OPeratjng ineffectiveIy.

O「iginaI Contract Scope:

●　Replacement ofprima「y sIudge sc「eening system.

●　Replacement of previousiy decommissioned p「imary siudge deg「itting system.

. Restoring previousiy decommissioned Gravity Thickeners 5-6 to service to inc「ease the operating

CaPaCity of the fac冊y to accommodate additionai solids generated by the new Enhanced

Ciarification Facility.

・ Fuii 「ehabiiitation ofGravity Thickene「s l-4 and 7-10, four (4) ofwhich are currently out ofservice

due to fa=ed equipment.

● Instaiiation ofcove「s and ventilation system for Gravity Thickeners l-10.

● installation of assocjated deg「itter feed pumps’S-udge pumps and scum pumps.

●　Piping site wo「k・ COnC「ete rePairs and coatings, electrica~ upg「ades, instrumentation upgrades and

a= appurtenant work.
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Previous Change Order Scope:

●　CO-01 through CO-09 were p「eviousiy executed to address necessary and prudent changes

requlred to maintain the design intent and fac冊ate the rehabiIitation ofthe G「avjty Thickene「 tanks

Current Change Order Scope:

The $1,400,000.00 a=owance unde「 Bid Item No. 23 has been reduced, due to ten priorexecuted Wo「k

Change Directives (WCD’s). The remaining bid aiiowance is deemed inadequate to fund anticipated

POtentiai changes that may be executed as WCD,s unde「 this contract. This change is an administ「ative

Change to unilate「aiiy inc「ease Bid ltem No" 23 `一Bid AIIowance)) by $1-500,00.00 to avoid delays in the

COmPIetion of the contract work A冊rectives for authorization to use the bid al-owance remain unchanged.

This change has no impact on contract end date.

Fede「aI Grant Status:

Construction Contract is e=gibie for FederaI grant funding assistance.

ContractType: �FixedP「jce �AwardBasedOn: �LowestresponsiveresponsibIebidder 

Commodity: �Construction �ContractNumber: �　　　　　) 130180 

ContractorMarket: �OpenMa「ket 

Funding: �CapitaI �Department:lWastewate「Engineerin鋼 

ServiceArea: �Wastewater �DepartmentHead: �DavidPa「ke「 

P「oject: �BX 

User　　　　　　　　　　　　　　　　　　　　　　　　　　　　sh ���hare%　　　DoilarAmount 

D F W F �istrictofCoIumbia � �32.21% �$　483,150.00 

ede「alFunds* � �9.01% �$135,150.00 

ashingtonSuburbanSanjta「yCommission � �45.84% �$　687,600.00 

a而axCounty � �8.38% �$125700.00 

」 �OudounCounty&PotomacIntercepto「 � �4.56% �$　　6 �8,400.00 

Tota看EstimatedDo=a「Amount � �100,00% �$1,500,000,00 

」eona「d

Benson

Dlgltally signed by Leonard Benson

DN dc=COm, dc=dcwasa, OUこWASA

Use「s, Ou=Englneenng, Cn=Leona「d

Benson ,

emalIこLeona「d Benson@dcwate「 co

Da(e: 2021 04・Oq14 30 30 -04.00.

Leonard R. Benson

SVP, CiP Project Deiivery

Date

DIgItally slgned by Dan Bae

DN. C=US, E=dan bae@dcwater ∞mう

O=DISthct of CoIumbla Wate「 and

Sewer Authorty, OU=VP of
二ゝも一へ-へ　Procurement & Compllan∞, CN=Dan

Bae

Date. 2O21 04 08 01・47:18_04100'

Dan Bae, VP

Procurement & Compliance
Date

130180_Fact Sheet Gravlty ThlCkner Phase 2-CO-10 V2

Matthew

丁。 Brown

DigitaIly signed by

Matthew T. B「OWn

Date: 2021 ,04,08

08:03:51 -0叩0’

Matthew T. B「own

CFO and EVP

Finance & Procurement

David

Gadis

Date

Dlglta=y signed by David GadiS

DN. cn=Davld Gadis, 0, Ou,

emalI=DavId GadlS@dcwate「 com
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Presented and Approved: May 6, 2021

SUBJEC丁こApprova音to Extend the Enterprise Agreement for Three (3)

Years of Contract No“ 10039’Environmentai Systems Research

音nstitute, lnc。

#21-37

RESOLUTION

OFTHE

BOARD OF DIREC丁ORS

OFTHE
D。C。 WATER AND SEWER AUTHORITY

The Board of Directo「s (くくBoard”) of the Dist「ict of Columbia Water and Sewe「 Autho「ity (く`the

Authority’’) at its meeting on May 6, 2021 upon consideration of a joint use matte「, decided by a

VOte Of_O in favor and _O opposed to execute the Extension ofthe Enterprise Agreement for

Th「ee (3) Yea「s of Cont「act No. 10039, Environmental Systems Research lnstitute, lnc.

Be it resoIved that:

丁he Boa「d of Directors hereby authorizes the CEO/Genera- Manager to execute the Extension

Of the Enterprise Agreement for Three (3) Years of Contract No. 10039, Environmental Systems

Resea「ch institute’lnc. The purpose ofthe extension is to renew the Geog「aphic Informatjon

System Software Maintenance which is needed to present various operational assets inciuding

Water mains, SeWer SyStemS, Pipes, hyd「ants, VaIves, etC., On a maP tO COnduct da時

OPerations. The contract extension amount is $987,000.

Sec「eta「y to the Boa「d of Di「ecto「s
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DISTRICT OF COしUMBIA WATER AND SEWER AUTHORITY

BOARD OF DIRECTORS CONTRACTOR FACT SHEET

GOODS AND SERVICES CONTRACT MODIFiCATION

IT SOFTWARE MAINTENANCE RENEWAし

(」ointUse)

Approval to extend the Enterprise Agreeme=t (EA) fo「three (3) years in the total amount of;987,000.00to renewthe

Geographjc information Svstem (GiS) Software Maintenance.

Original Period Contract Value:　　　$962,000.00

OriginaI Contract Dates:　　　　　　08-14-2018 - 08-13・2021

Contract Modification No・ 1 Vaiue:　;987,000.00

Contract Modificatio= No" 1 Dates:　　08-14-2021 - 08-13-2024

DC Water’s Department of information Techno-ogv requires ongoing usage of Geographic lnformatiOn Svstem (GIS)

SOftwarewhich is needed to presentvarious operationa- assets including water mains′ SeWerSyStemS, Pipes, hvdrants,

Valves etc. on a map to conduct da中y operatjons.

The scope ofthe Ente「priseAgreementwith ESRI covers the EnterprISe Licensefor accesstothe GIS software products

and majntenance forthe software listed beIow‥

ArcGISDesktop �ArcGISDeveloperSubscription ArcGISRuntimeStandard ArcGISEnterpriseUserTypeTermしicenses 

ArcGISEnterprise 

InsightsinArcGiSEnterprise 

The GiSsoftware alsotracks DCWater materia~ assets include pipes′ hydrants, Va-uesetc. on the map. The lnformation

Technoiogy team works cioseiy with departments in DC Water to ensure thatthe crit-Ca- information and operatiOnai

issues iike main breaks′ Pipe breaks′ Water qua冊y etc. are up to date and accessibie to staff and contractors.

Spending Previous Years:

CumuIatjve Contract Value:

CumuIative Contract Spendjng:

No LSBE Participatjon

08-14-2018 - 08-13-2021: S96之,000.00

08-14-2018 - 03-30-2021: S962,000.00
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ContractType: �Goods&Services �AwardBasedOn: �SoleSource 

Commodity: �GISSystemSoftware �ContractNumber: �10039 

ContractorMarket: �SoieSourceContractAward 

Technoiogy

Thomas KuczynskiDC Water Wide Department Head:

葛闇●1圃圃; �Sha「e% �ー】発Iた1書冊 

DistrictofColumbia �87.73% �S86与,89与.10 

WashingtonSuburbanSanitaryCommission �9.22% �S91,001.40 

FairfaxCountv �1.76% �S17,371,20 

LoudounCounty �0.80% �S7,896.00 

PotomacInter⊂ePtOr �0.49% �S4,836.30 

TOTALESTiMATEDDOしLARAMOUNT �100.00% �S987,000.00 

Armon Curd

Armon Curd

EVP, Customer Experience

汝姦¥へへ
Dan Bae

VP of Procurement and CompIiance

D191t訓y signed by M∂tthew T

Matthew T. Brown B′OWn
D∂te. 2O21 0407 10.171O4・04’00l

Matthew T. Brown Date

CFO and EVP ofFinanceand Procurement

David Gadis #薫護憲∴=。S
Oaくe 20まl O4裏書10 ;9 51-04iOOi

David L. Gadis

CEO and GeneraI Manager
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Presented and Approved: May 6, 2021

SUBJEC丁: Approval to Execute the Contract No“ GSOOQ17NSD3009,

Verizon Business Network Services

#21-38

RESOLUTION

OFTHE
BOARD OF DIRECTORS

OFTHE
D。C. WA丁ER AND SEWER AUTHORI丁Y

The Board of Directo「s (“Boa「d’’) of the District of Coiumbia Water and Sewer Authority (・`the

Authority”) at its meeting on May 6, 2021 upon conside「ation of a joint use matter, decided by a

VOte Of_O in favor and _O opposed to execute Contract No. GSOOQ17NSD3009, Verizon

Business Network Services.

Be it resoIved that:

The Board of Directors hereby autho「izes the CEO/Genera- Manager to execute Contract No.

GSOOQ1 7NSD3009, Ve「izon Business Network Services. The purpose of the task order award

is to continue providing telecommunication services throughout the Authority. The Base Year

Pius two Option Yea「s totaI amount is $2,079,700.

Secretary to the Board of Directors
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DISTRiCT OF COLUMBiA WATER AND SEWER AUTHORiTY

BOARD OF DIRECTORS CONTRACTOR FACT SHEET

GOODS AND SERVICESTASK ORDER AWARD FUNDING

For Teiecommunication Services

(」ointUse)

This action is to fund the Task Order Award of -T Voice and Data services under the GSA′s Enterprise lnfrastructure

Solutions (EIS) contract to ve「izon Business Network Services for the Base Year pIus two option Years in the total

amount of $2,079,700.00.

PRIME:

Verizon Business Network Services

22001 Loudoun County Parkway

Ashbu「n, VA 20147

PARTICIPATION:

N/A

Base Period Contract VaIue:

Base Contract Period:

No. of Option Years:

Anticipated Base Period Start Date:

Anticipated Base Period CompIetion Date:

Proposal Ciosing Date:

ProposaIs Received:

Proposal Price Range:

S672,843.00

1Yea「

之

0与-30-2021

0与-29-之O22

03-01-2021

2

S672,843.00

Purpose of the Task Order:

Provide Telecommunication Services throughout the Authority.

Task Order Scope:

P「ovide Anaiog Teiephone Se「vices′ Voice Over lP′ Toil Free Service′ Transparent LAN Services (TLS〉 SCADA

Network integration with Enterprise (TLS)′一nternet access′軸ernet Transport Service (ETS), Direct lnwa「d

Dialing service′ Security Servjce′ Data Network Cj「cujts and other Te-ecommunicatjon Services throughout

the Authority consisting of over与′300 se「vice instances/connections. This Task Orde「 Award under the

GSA’s EIS telecommunications contract w用provide the ′′Like for Like′′ transition of teiecommunication

SerVices cu「rently provided by Verizon to DC Water on GSA′s expiring Washington lnteragency

Telecommunications System (WITS) 3 and Networx contracts.

SuppIier SeIection:

Procurement issued a Task Orde「 so-icitation to the nine supp-ie「s on the GSA Enterp「ise而rastructure

Soiutions (EIS) contract・ Two firms responded′ One firm′s proposal was deemed non-reSPOnSive and

disquaiified. Based on Verizon Business Network Services responsive proposaI and their satisfactory service

tO DC Water on the cur「ent GSA contracts′ Verizon Business Network Services was selected for the Task

OrderAward.
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Ope「ating Department: information TechnoIogy

Thomas L KuczynskiDC Water Wide Department Head:

User-Operating �share% �DoIIarAmount 

Dist「ictofColumbia �87.73% �Sl,824,与20.81 

WashingtonSuburbanSanitaryCommission �9.22% �S19174834 

Fa而axCountv �1.76% �I● S3660272 

しoudounCounty �0.80% �　′ S1663760 

Other(Pl〉 �0.49% �I SlO190与3 

TOTALESTIMATEDDOししARAMOUNT �100.00% �I S之,079,700.00 

_金印OnCurd　#議運三
Armon Curd Date

EVP of Customer Experience

D画調りS19ned by Dan Bae

卒去へ謹書器
DN C=US. E=dan bae@dcwale「

O=DIS寄ICt Of Columbla Wa(e「 and

Dan Bae

VP of Proc=rement and Compiiance

MatthewT. #器言霊

Date

Brown　　　%諾・0406 12’46 16

Matthew T. Brown Date
CFO and EVP of Finance and Procurement

David Gadis盤諾蒜二三.S
Dale 2021 O4.22 1059 1主04100‘

Davidし. Gadis

CEO and General Manager
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Presented and App「oved: May 6, 2021

SUBJECT: ApprovaI to Extend the Roi看ing Owner Contro=ed

lnsurance Prog「am 4 lnsurance Services for an Additiona看Eighteen

(18〉 Months, US=nsurance Services NationaI

#21-39

RESOLU丁ION

OFTHE
BOARD OF DtRECTORS

OFTHE
D。C, WATER AND SEWER AUTHOR看TY

The Board of Directors (“Board’’) of the District of CoIumbia Water and Sewer Authority (“the

Authority”) at its meeting on May 6, 2021 upon consideration of a joint use matter, decided by a

VOte Of_O jn favor and _O opposed to execute the extensjon ofthe Ro冊g Owne「 Cont「oiied

lnsu「ance Program 4 lnsurance Services for an additionai Eighteen (18) Months, US=nsurance

Services Nationai.

Be it reso!ved that:

The Boa「d of Di「ectors hereby authorizes the CEO/Gene「aI Manager to execute the extension

Ofthe Ro=ing Owner Controlied lnsurance P「ogram 4 1nsurance Services for an additionai

Ejghteen (18) Months, US=nsu「ance Services NationaI. The purpose ofthe extensjon is to

ensure continued coverage for current ROCIP 4 projects. The extension amount is not-tO-

exceed $536,893.

Secretary to the Board of Directors
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DISTRICT OF COしUMBiA WATER AND SEWER AU丁HOR!TY

BOARD OF DIRECTORS CONTRACTOR FACT SHE打

GOODS AND SERVICES CONTRACT MODIFICATION

ROCiP iV INSURANCE PREMlUMS

(」oint Use-Direct)
ApprovaI to extend Ro帖ng Owner ControiIed Insurance Program 4 insurance Services for an additiona1 18 months to

COVer eXCeSS PrOgram SerVices in the total amount not to exceed $536,893.00,

PRIME: �SUBS: N/A �PARTICIPAT10N: N/A 

USIinsuranceServicesNationaI(USi) 

100SummitLakeDrive,Suite40O 

ValhaIla,NYlO595 

O「iginal insurance Premium Vaiue:

Origina=nsurance Dates:

Cont「act Extension Vaiue:

Contract Extension Dates:

Contract Extension 2 Vaiue:

Contract Extension 2 Dates

Extension (18 Months) Premium Values:

Extension (18 Months) Dates:

Sll, 070,94与.00

11-1与-201与- 11-14-2020

SO.00

11-1与-2020 - 04-14-2021

SO.00

04-15-2021 - 0与-06-2021

S与36,893.00

04-1与-2021 - 10-14-2022

Purpose of the Contract:

Pavment ofinsurance premiums for construction contractors on DC Water Capitai projects.

Scope of Services:

USI is the brokerfor the Roiling Owner Controlled lnsurance Program (ROCiP 4) who markets and pIaces specified

insurance coverages and ensures premium payments untii project compIetion.

Premium payment wiii ensure continued coverage for current ROCIP 4 projects. The coverage incIudes Workers

Compensation′ General Liab冊y and Excess Liab冊y insurance for the term of4/1与/2021 to lO/14/2022.

Spending Previous Years:

Cumuiative Contract Values:　　　　　11-15-201与- 04-14-2021: ;11,070,945.00

CumuIative Contract Spending:　　　　11-1与-2015 - 04-14-2021: ;10,353,375.00

According to the COTR′ the Contractor′s qua"tv of services両meliness of responses; COnformance to DC Water′s policies,

PrOCedures and contract terms; and invoicing訓meet expectations.

NoしBE/LSBE participation
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Contract T Fixed Unit Price

Commodi
Award Based On: hest Ranked Offeror

lnsurance Services

Contractor Market:
Contract Number:

en Market wjth Preference for LBE and LSBE Partici

artment Head:

〇㍍ Dis Wa 戸ai しou Ot 丁O �仝1 trictofCo看umbia �Sh � �i冨17三寒彫. �DoIlarAmount 

41. �2 �2% �S221,307.00 
ShIngtOnSuburbanSanItarVCommlSSIOn �4与. �8 �4% �24611200 

rfaxCounty �8. �3 �8% �l S44,992.00 

dounWater �3. �7 �与% �2002600 

her(Pl) �● �8 �3% �I S4,4与6.00 

TAしESTIMATEDDOLしARAMOUNT �1 �0 �0% �S与36,893.00 

鳥丸亮葦ふ
Ivan Bovkin

Director of Finance

へ十寝へ/へへ

Dan Bae

VP of Procurement and CompIiance

Matthew丁.　　　D,g,t。ilysign。d byM。,,hewT

Brown　　　　誌霊。2, 。4一。 ,。21 58_。4,。。,

Matthew T. Brown Date
CFO and EVP of Finance and Procurement

David Gadis #霊薫蒸∴こUS
Dale・ 202「 04 22 11 00・45心4iooi

David L. Gadis

CEO AND GeneraI Manager
Date
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Presented and Approved: May 6, 2021

SUBJEC丁: Approval to Execute Contract No. 170070, Fo巾Myers

Construction Corporation

#21-40

RESOLU丁ION

OFTHE
BOARD OF DIRECTORS

OFTHE

D。C, WATER AND SEWER AU丁HORITY

The Board of Di「ectors (“Board”) of the District of Columbia Wate「 and Sewer Autho「ity (“the

Authority’’) at its meeting on May 6, 2021 upon consideration of a non」oint use matter, decided

by a vote of_O in favor and _O opposed to execute Contract No. 170070, Fort Myers

Construction Co「po「ation.

Be it reso!ved that:

The Boa「d of Directors he「eby authorizes the CEO/General Manager to execute Contract No.

170070, Fort Myers Construction Corporation. The purpose ofthe contract is to replace smali

diameterwater mains that have experienced failures, Or have a history of iow water, Or Wate「

quaIity issues across va「ious Iocations within the Dis油Ct Of Columbja. The contract amount is

$11,639,133.75.

Secretary to the Board of Directors
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DISTRICT OF COLUMBIA WATER AND SEWER AUTHORiTY
BOARD OF DiRECTORS CONTRAC丁OR FACT SHEET

CONSTRUCTION CONTRACT:

Sma= Diamete「 Water Main 14C

(Non“Joint Use〉

Approva=o execute a construction contract for $1 1 ,639,133.75

PRIME: �SUBS: �PARTICiPATION: 23.3% 8.7% 10.0% 

FortMyersConstructionCorporation �AvesConstructionCo「po「ation 

223733rdStNE �TempIeH掴s,MD　　　　　　　　MBE 

Washington,DC20018 �UnitedConst「uction 

Washington,DC　　　　　　　　MBE 

RoyalConsMaterials 

McIean,VA　　　　　　　　　　　WBE 

Contract Vaiue, Not-To-Exceed:

Contract Time:

Anticipated Contract Start Date (NTP)’

Anticipated Contract Completion Date:

Bid Opening Date二

Bids Received:

Other Bids Received

CapitoI Paving of D.C., lnc

Sagres Construction Corp

Ga「ney Construction

Anchor Construction

Spinie=o Companies

Civil Construction LLC

Oid Line Construction

$11,639,133.75

550 Days (1 Year6 Months)

06○○8-202 1

1 2-1 0-2022

02-03-202 1

8

$12,004,075.00

$12,377,217.00

$12,514,539.50

$13,685,234.00

$14,273,300.00

$14,385,477.00

$14,876,233.00

Purpose of the Contract:

RepIacement of smaIi diameter water mains that have experienced fa血「es, Or have a history of low

Water, Or Water qua冊y issues across various Iocations within the District of Coiumbia.

Contract Scope:

・　RepIace 3.52 miles ofwater mains ranging from six inch to tweive inches diameterand

associated valves and appurtenances.

・ Replace coppe「waterservices 2 inch and sma丁ierin pubIic and private space.

.　Replace curb stop /curb stop box, meter box and penetration th「Ough buIlding waII and

COnneCtion to first fitting inside the buiIding inciuding insta=ation of a shuトOff vaive and

P「eSSu「e reducing valve.

・　Provide permanent pavement and surface restoration.

Federai Grant Status:

. Construction Contract is not e=gIbIe for Fede「aI grant funding aSSistance.

275th Meeting of the Board of Directors - X.  Consent Items (Non-Joint Use)

91



ContractType: �UnitPrice �Awa「dBasedOn: �Lowestresponsive,reSPOnSiblebidder 

Commodity: �Construction �ContractNumber: �170070 

ContractorMarket: �OpenMarket 

Funding: �Capital �Department: �EngineeringandTechnicaIServices 

ServiceArea: �Water �DepartmentHead: �C「aigF「icke 

Project: �F2,BW 

葛 �se「 �Share% �DollarAmount �〃 
‾D �istrictofColumbia �100.00% �$11 �,639,133,75 

F �ede「aiFunds �0.00% � �$0.00 

W �ashingtonSuburbanSanitarvCommission �0.00% � �$0.00 
F �a而axCounty �0.00% � �$0.00 

」 �OudounCounty&Potomaclnterceptor �0.00% � �$0.00 

TotaiEstimatedDoiiarAmount �100.00% �$11 �,639,133.75 

攻物の′㌶急く亥の40の Ap「= 7, 2021
/

Leona「d R. Benson

SVP, CIP P「oject Delivery

瑠易紘雛7,窃匂筋の

Matthew T. B「own

CFO and EVP

Finance and P「OCurement

Date

ApriI 7, 2021
/

Date

クa勿窃e Ap「ii 7, 2021
/

Dan Bae, VP

Procu「ement and Comp=ance

勃々勿乞金敷子　_
Dav-dしGad-S〈Ap「ZO)2021親ら即　　/

David L Gadis

CEO and GeneraI Manager

Dale

Apr廿20, 2021

Date
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Presented and Approved: May 6, 2021

SUBJECT: Approva看to Pa面cipate in the District’s Depa巾ment of

Transpo巾ation Project, Massachusetts Avenue to Waterside Drive

under the Terms ofthe 20O2 MOU between District of Co看umbia

Department of T「ansportation and DC Water

#21-41

RESO」UTiON

OFTHE

BOARD OF DIRECTORS

OFTHE
D。C。 WATER AND SEWER AUTHORITY

丁he Board of Di「ectors (“Board’’) of the Dist「ict of Coiumbia Water and Sewer Authority (‘`the

Autho「ity’’) at its meeting on May 6, 2021 upon consideration of a non」oint use matter, decided

by a vote of_O in favor and _O opposed to Participate in the Distrjct’s Department of

Transportation P「oject, Massachusetts Avenue to Wate「side Drive under the Terms of the 2002

MOU between Dist「ict of Columbia Deparfment of Transportation and DC Water.

Be it resoIved that:

The Board of Directors hereby authorizes the CEO/General Manager to participate in the

Dist「ict,s Department of Transpohation Project, Massachusetts Avenue to Waterside Drive

under the Terms of the 2002 MOU between District of Coiumbia Department of Transpo巾ation

and DC Water, The purpose ofthis pa面Cipation is to provide fo「 「epIacement ofwater mains by

DDOT as pa巾Of DDO丁,s Roadway lmprovements aIong Massachusetts Avenue NW and

Waterside Drive NW. The totaI amount is $1 ,545,000.

Secretary to the Board of Directors
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DiSTRICT OF COLUMBIA WATER AND SEWER AUTHORiTY
BOARD OF DiRECTORS FACT SHEET

PARTiPCATtON看N DDOT PROJECT:

DDOT - RepIacement of Water Mains on Massachusetts Ave

from 20th st NW to Wate「side Dr, NW

(Non"Joint Use〉

App「OVal to participate in DDOT’s Massachusetts Ave to Waterside Dr Water Mains project unde「 the terms

Of the 2002 Memorandum of Agreement (MOA) between District of CoIumbia Department of Transpo「tation

(DDOT) and DC Waterfor an amount up to $1,545,000.00. This amount exceeds the Generai Manage「’s

approvaI authority.

PARTY: �SUBS: �PARTICIPATION: 

DjstrictDepartmentofT「ansportation �MBEandWBEfai「shareobjectives 

55MStreet,SE,Suite400, 
W紺followDDOTgoals, 

Washington,DC20003 

VaIue, Not-To-Exceed:

丁ime:

Anticipated Start Date:

Anticipated CompIetion Date:

$1 ,545,000.00

639 Days　　(1 Years, 9 Months)

05-1 0-2021

02-08-2023

Purpose of DC Water’s Participation:

To provide fo「 replacement ofwater mains by DDO丁as part of DDOT’s Roadway血provements along

Massachusetts Ave NW and Wate「side Drive NW PrQject

Scope of DC Water’s Participation: :

.　DC Water prepared design pIans to include RepIacement ofWater Mains aIong Massachusetts Ave

NW, between 20th Street NW and Waterside D「ive NW in DDOT’s Roadway lmp「ovements aIong

Massachusetts Avenue NW.

・　DDO丁competitively bjd the p「qject and awa「ded a contractto M=anj Const「uction, LLC, Who is

COnStruCting the improvements.

.　The scope ofthe agreement provides for biddjng and Repiacement ofWate「 Mains, and

COmPenSation by DC Wate「 fo「 actuai work const「ucted.

The Replacement of Wate「 Mains w用repIace about 2,100-LF of 6-in to 12-in water mains, 55-LF

Wate「 Service pipes, and insta=ation of vaives, fi「e hydrants and wate「 mete「s.

FederaI Grant Status:

・　Wo「k unde「this MOU is not eiigible for Federai g「antfunding assistance.
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Award Based On:

Construction Contract Number:

artment: and Technical Services

Service Area: artment Head:

1 �se「 �S賀 �hare% �Do○○arAmount 

D �ist「ictofColumbia � �100.00% �$1,545,000.00 

F �ederaIFunds � �0.00% �$ 

W �ashingtonSubu「banSanita「yCommission � �0.00% �$ 

F �a而axCounty � �0.00% �$ 

」 �OudounCountv&Potomacinterceptor � �0.00% �$ 

TotalEstimatedDo看看arAmount � �100.00% �$1,545,000,00 

D191ta=y s19ned by Leona「d Benson

DN dc=COm, dc=dcwasa, OU=WASA Use「S,

Leona「d Benson #譜岩盤霊認諾霊
Dale 2021調07 08 58r7 -00●00●

Leonard R. Benson

SVP, CiP P「oject Deiivery

Date

Dlglta=y slgned by Dan Bae

DN C=US, E=dan bae@dcwaler ∞m.

O=DistnCI of Columbla Wa(er and Sewe「

Aulhorty. OUこVP of Procu「emenl &

誌P慰霊器盤;_00i。。-

Dan Bae, VP Date

Procurement & Comp“ance

Matthew丁. :書霊gnedbyMatthew

Brown　　　#嵩021 04;8 12 13 26

Matthew T. B「own Date

CFO and EVP

Finance & Procurement

David Gadis盤謀議蒜。m,。=。S
Da(e 2021 04 2?11 00 26‾04iOO’

David L. Gadis Date

CEO & Gene「al Manager
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1

Presented and Adopted: May 6, 2021
SUBJECT: Approval to Publish Notice of Final Rulemaking to 

Establish the Customer Assistance Program - DC Water 
Cares: Multifamily Assistance Program for Low Income 
Multifamily Tenants

#21-42
RESOLUTION

OF THE
BOARD OF DIRECTORS

OF THE
DISTRICT OF COLUMBIA WATER AND SEWER AUTHORITY

The District members of the Board of Directors (“Board”) of the District of Columbia Water 
and Sewer Authority (“DC Water”) at the Board meeting held on May 6, 2021 upon 
consideration of a non-joint use matter, decided by a vote of ___ ( ) in favor and ___ ( )
opposed, to adopt and approve the following action with respect to the Notice of Final 
Rulemaking to establish the Customer Assistance Program - DC Water Cares: Multifamily 
Assistance Program for Low-Income Multifamily Tenants.

WHEREAS, on September 3, 2020, the Board, through Resolution #20-65, approved the 
allocation of $7 million of the $15 Million Fiscal Year 2020 cash surplus to establish a new 
program to provide one-time assistance to multi-family buildings where occupants have 
been negatively impacted by COVID and payment plans are established and adhered 
with the assistance determined and provided per affordable unit, and will be on a matching 
basis; and

WHEREAS, on February 4, 2021, the Board, through Resolution #21-14, adopted and 
approved the publication of the Notice of Emergency and Proposed Rulemaking 
(NOEPR) amending the Customer Assistance Program regulations to establish the rules 
for the “DC Water Cares: Multifamily Assistance Program for Low Income Multifamily 
Tenants” (DC Water Cares: MAP) for immediate implementation and public comments, 
which would expire within 120 days on June 4, 2021; and

WHEREAS, on February 4, 2021, the Board authorized the General Manager to publish 
NOEPR and Notice of Public Hearing (NOPH) to hold a virtual Public Hearing on the 
rulemaking to initiate the public comment process; and

WHEREAS, on February 19, 2021, DC Water published the NOEPR and the NOPH in 
the D.C. Register at 68 DCR 2121 and 68 DCR 2065 to receive public comments, by April 
12, 2021, respectively; and

WHEREAS, on April 7, 2021, the Board held a virtual Public Hearing to receive oral and 
written testimony on the NOEPR for the DC Water Cares: MAP; and
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WHEREAS, on April 27, 2021, the DC Retail Water and Sewer Rates Committee met to 
consider the final amendments to the Customer Assistance Program regulations to 
establish the rules for the DC Water Cares: MAP, the comments received during the 
public comment period and during the virtual Public Hearing held on April 7, 2021, and 
the recommendation of the General Manager; and

WHEREAS, the General Manager presented the DC Water Cares: MAP design; process 
and procedures; and customer outreach activities and engagement including direct 
customer outreach, advertising, traditional media, and social media, online materials, 
community outreach and partnerships and grass roots communications to ensure Multi-
Family Customer and their low-income occupants are aware of the program, the eligibility 
criteria, and application process; and

WHEREAS, the General Manager presented the response to the comments received
during the public comment period and Public Hearing from the District Department of 
Energy and Environment (DOEE), a department of the District of Columbia; the Office of 
the People’s Counsel (OPC), an office within the Public Service Commission of the 
District of Columbia; and Office of the Tenant Advocate, an independent agency within 
the District government; and

WHEREAS, based on the comments received, the General Manager recommended 
revisions to clarify the rules to improve their effectiveness and understanding of the 
requirements; and

WHEREAS, on April 27, 2021, the DC Retail Water and Sewer Committee, after 
evaluating the DC Water Cares: MAP design, process and procedures, customer 
outreach and community engagement; the comments received during the public comment 
period, and the recommendation of the General Manager, recommended that the Board 
take final action to adopt for final rulemaking the amendments to the Customer Assistance 
Program regulations to establish the rules for the DC Water Cares: MAP; and

WHEREAS, after consideration of the recommendations of the DC Retail Water and 
Sewer Rates Committee, the General Manager’s response to comments received, and 
the recommendation of the General Manager for the clarifying revisions to the rulemaking, 
the District members of the Board of Directors, upon further consideration and discussion, 
agreed to adopt and approve for final rulemaking to amend the Customer Assistance 
Program regulations to establish the rules for the DC Water Cares: MAP, as revised by 
the General Manager.

NOW THEREFORE BE IT RESOLVED THAT:

1. The Board hereby adopts and approves the publication of the Notice of Final 
Rulemaking to amend 21 DCMR 4102 Customer Assistance Program as 
recommended by the DC Retail Water and Sewer Rates Committee and the 
General Manager to establish the “DC Water Cares: Multifamily Assistance 
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Program for Low-Income Multifamily Tenants” that will terminate on September 30, 
2021 unless approved by the Board to continue in FY 2022.

2. The General Manager shall amend the Customer Assistance Program regulations 
as provided in Attachment A.

3. The General Manager is authorized to take all steps necessary in his judgment and 
as otherwise required, to publish the Notice of Final Rulemaking in accordance 
with the District of Columbia Administrative Procedure Act and implementing rules.

4. This resolution is effective immediately.

____________________________
Secretary to the Board of Directors

275th Meeting of the Board of Directors - X.  Consent Items (Non-Joint Use)

98



4

Attachment A

Title 21, DCMR Chapter 4, is amended by adding a new subsection 21 DCMR 4102.10
to read as follows:

Section 4102, CUSTOMER ASSISTANCE PROGRAMS, is amended by adding a new 
Subsection 4102.10 to read as follows:

4102.10 DC Water Cares: Multifamily Assistance Program (MAP) 

(a) The DC Water Cares: Multifamily Assistance Program (MAP) provides up 
to two thousand ($2,000) per eligible unit of emergency relief to an eligible 
Occupant residing in a participating Multi-Family Customer’s premises. 

(b) For purposes of this subsection, Non-Residential Customers whose 
premises has four or more dwelling units, are deemed Multi-Family 
Customers, as defined in 21 DCMR 4104, and eligible to apply to 
participate in the MAP.

(c) For purposes of this subsection, the term “Occupant” includes a person that 
resides in a dwelling unit in an apartment, condominium, or cooperative 
housing association. 

(d) Multi-Family Customers and their eligible Occupants may participate in the 
MAP by complying with the requirements in this subsection. 

(e) To participate in the MAP, a Multi-Family Customer shall:

(1) Maintain an active DC Water account and be responsible for paying 
for water and sewer services at a Multi-Family Customer’s property 
that is:

(A) Not owned or operated by the District of Columbia or the 
Federal Government; or

(B) Not currently receiving federal assistance to pay for water 
and sewer services, including, but not limited to District or 
federally funded COVID-19 rental assistance.

(2) Have one or more eligible Occupant in an active lease or rental 
agreement, condominium housing association deed or title, or 
cooperative housing association occupancy agreement or title to 
reside in their premises;

(3) Complete and submit a DC Water Cares: Multifamily Assistance 
Program Terms and Conditions Application and comply with DC 
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Water requests for information and access to the premises as 
necessary to determine compliance with the MAP requirements;

(4) Upon approval to participate in the MAP, comply with all the MAP 
Terms and Conditions, post the MAP flier in a conspicuous location 
in the building or include the MAP flier in a notice or invoice to all 
unit Occupants to inform the Occupants about the MAP and 
encourage them to apply for assistance, if eligible; 

(5) Upon receipt of MAP Credits, apply ninety percent (90%) of the 
MAP Credits to the DC Water approved eligible Occupant’s account 
within thirty (30) days of receipt of the MAP Credit, and the 
remaining ten percent (10%) shall be maintain as a credit on the DC 
Water account;

(6) Notify the eligible Occupant in writing that the credits were applied 
to their account within thirty (30) days of the receipt of the MAP 
Credit;

(7) Enter a payment plan agreement with DC Water for any remaining 
arrears outstanding on the DC Water account within 60 (sixty) days 
of receipt of the first MAP Credits;

(8) Notify DC Water within thirty (30) days of any change in ownership 
or the eligible Occupant’s occupancy.

(f) To be eligible to participate in the MAP, an Occupant shall be (1) named on 
the occupancy agreement, including, but not limited to a lease or rental 
agreement, condominium deed or title, or cooperative housing association 
occupancy agreement or title, (2) reside in a Multi-Family Customer’s 
property that is master metered and approved to participate in the MAP, and 
(3) meet one of the following requirements: 

(1) Reside in an Affordable Housing Unit as defined in 21 DCMR § 
199.1, provided the Occupant does not notify DC Water to be 
excluded from receiving MAP assistance within ten (10) days of 
receipt of notice of eligibility from DC Water; or

(2) Meet the annual household income limits equal to or below eighty 
percent (80%) of the Area Median Income (AMI) for the District of 
Columbia, not capped by the United States median low-income limit 
as follows:

(A) Occupant submits a Resident Application for DC Water 
Cares: Multifamily Assistance Program to the District of 
Columbia Department of Energy and Environment (DOEE) 
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and DOEE determines that the applicant meets the annual 
household income requirements;

(B) Occupant is eligible to receive Low-Income Energy 
Assistance Program (LIHEAP) or Utility Discount Program 
(UDP) assistance during Fiscal Year 2021 as determined by 
DOEE shall be categorically eligible to participate in the 
MAP, provided they do not notify DC Water to be excluded 
from participating within ten (10) days of receipt of the 
notice of eligibility from DC Water; or

(C) Occupant that is eligible to receive assistance for public 
benefits programs during Fiscal Year 2021, including, but 
not limited to, the Temporary Assistance for Needy Families
(TANF), Supplemental Nutrition Assistance Program 
(SNAP), or medical assistance programs, through Medicaid, 
Alliance and DC Healthy Families programs as determined 
by the District of Columbia Department of Human Services, 
shall be categorically eligible to participate in the MAP, 
provided they notify DC Water that they agree to participate 
in the MAP within ten (10) days of receipt of the notice of 
eligibility, but not later than September 21, 2021.

(3) Occupant is not eligible to receive MAP assistance if they:

(A) Reside in a dwelling unit that is 100% subsidized; or 

(B) Received emergency assistance for water and sewer charges
for the period of April 1, 2020 through September 20, 2021.

(g) DC Water shall notify the approved Multi-Family Customer and approved 
Occupant(s), setting forth the amount of the approved MAP Credits.

(h) DC Water shall apply up to two thousand dollars ($2,000) in MAP Credits 
per eligible unit during Fiscal Year 2021 on an approved Multi-Family 
Customer’s DC Water account that has one or more eligible Occupant as 
follows:

(1) The MAP Credits provided per eligible unit shall be calculated 
based on the greater of A. or B., which is then divided by the total 
number of dwelling units in the premises:

(A) The average of the Multi-Family Customer’s DC Water 
charges billed from April 1, 2020 to December 31, 2020 
subtracting any amount of water and sewer charges 
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applicable to any retail/commercial units and that result is 
multiplied by three (3); or

(B) Total amount of the outstanding balance on the Multi-Family 
Customer’s DC Water account as of December 31, 2020 
subtracting any water and sewer charges applicable to any 
retail/commercial units.

(2) DC Water shall revoke the amount of the MAP Credits applied to a 
Multi-Family Customer’s DC Water account and charge the 
customer’s account the full amount of the MAP Credits, if one or 
more of the following violations is not corrected within 10 days of 
the date of the notice of violation from DC Water:

(A) Failure to comply with the MAP Terms and Conditions;

(B) Failure to enter into a payment plan agreement within sixty 
(60) days of the receipt of the first MAP Credits to establish 
a payment schedule for any remaining outstanding charges;

(C) Failure to apply the MAP Credits to the Occupant’s account 
within thirty (30) days of receipt of the MAP Credits; or

(D) Multi-Family Customer or Occupant commits fraud or 
makes false statements in connection with the MAP.

(i) Multi-Family Customer that receives MAP Credits on their DC Water 
account shall:

(1) Apply ninety percent (90%) of the total MAP Credits for the 
approved Occupant on their account within thirty (30) days of the 
date of the notice of the amount of the Credits from DC Water, and 
the remaining ten percent (10%) shall be maintain as a credit on the 
DC Water account;

(2) Notify the approved Occupant, in a statement or separate writing, 
that the credit has been applied to their account within thirty (30) 
days of receipt of the MAP Credits from DC Water;

(3) Notify DC Water within thirty (30) days of any change in ownership 
if DC Water has not applied the MAP Credits to the Multi-Family 
Customer’s DC Water account;

(4) Notify DC Water within thirty (30) days of any change in the 
Occupant’s occupancy if the MAP Credits have not been applied to 
the Occupant’s account;
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(5) Provide the Occupant any MAP Credits remaining in their account 
if the Occupant terminates their occupancy;  

(6) Provide, upon DC Water’s request, documentation confirming that
the MAP Credits have been applied to the Occupant’s account;

(7) Provide DC Water access to the premises and records to conduct an 
audit to determine compliance with these regulations and the MAP 
Terms and Conditions;

(8) Maintain all documents related to the MAP Terms and Conditions 
Application, receipt and handling of MAP Credits, and notices to 
approved Occupant(s).

(j) The DC Water Cares MAP shall continue in Fiscal Year 2022 if authorized 
by the DC Water Board of Directors.

(k) To continue receiving MAP Credits in Fiscal Year 2022 without 
interruptions, the Multi-Family Customer must submit a renewal DC Water 
Cares: Multifamily Assistance Program Terms and Conditions Application 
to DC Water within the renewal deadline. A Multi-Family Customer that 
submits their renewal DC Water Cares: Multifamily Assistance Program 
Terms and Condition Application after this period, and is subsequently 
approved by DC Water, will receive benefits as of the date of receipt of the 
Application.

(l) To continue receiving MAP Credits in Fiscal Year 2022 without 
interruptions, an Occupant residing in multifamily properties must submit a 
renewal Resident Application for DC Water Cares: Multifamily Assistance 
Program to DOEE in accordance within the renewal deadline. An Occupant 
that submits their renewal Application after this period, and is subsequently 
approved by DC Water, will receive benefits as of the date of receipt of the 
Application.

(m) If DC Water determines that budgeted funds are insufficient to provide DC 
Water Cares MAP Credits, DC Water may:

(1) Suspend the process for accepting DC Water Cares MAP 
applications; or

(2) Suspend or adjust providing DC Water Cares MAP Credits to 
eligible Multi-Family Customer’s DC Water account.

(n) DC Water shall notify a Multi-Family Customer or Occupant if they are 
denied eligibility for the MAP by issuing a Notice of Denial, which shall 
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contain a written statement of the basis for the denial and advising the Multi-
Family Customer or Occupant of the following:

(1) Multi-Family Customer or Occupant may challenge the denial of 
eligibility to participate in the MAP by:

(A) Submitting a written Request for Reconsideration within 
fifteen (15) days of the date of the Notice of Denial; and

(B) Providing a statement of the basis why they should be 
eligible and supporting documentation.

(2) The General Manager shall review the Request for Reconsideration 
and make a final determination of eligibility.

(3) The Multi-Family Customer or Occupant may request an 
Administrative hearing in writing, within fifteen (15) days of the 
date of the General Manager’s written final determination, if he or 
she is not satisfied with the General Manager’s determination; and

(4) The Customer shall be notified in writing of the date and time of the 
Administrative Hearing, if requested.
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Presented and Approved: May 6, 2O21

SUBJEC丁: Approvai to Modify Contract No“ 18-PR-CFO-56, Oracie

America, lnc。

#21“43

RESOLUTION

OFTHE
BOARD OF D!RECTORS

OFTHE
D。C, WATER AND SEWER AUTHORITY

丁he Board of Directors (“Board’’) of the District of Coiumbia Wate「 and Sewe「 Authority (“the

Authority”) at its meeting on May 6, 2021 upon consideration of a non」oint use matter, decided

by a vote of_O in favo「 and _O opposed to execute the modification to Contract No. 18-PR_

CFO-56, OracIe America, lnc.

Be it resoIved that:

丁he Board of Directors hereby authorizes the CEO/General Manager to execute the

modification to Cont「act No. 18-PR-CF○○56, O「acle America, Inc. The purpose ofthe

modification is to add the Oracie Permi=nformation Manageme=t Systems So償ware in the

amount of $1’1 18,426.65 for softwa「e subsc「iption and?1,438,226.24 for system

impiementation. The total modification amount is $2,556,652.89.

Secretary to the Board of Directors
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DISTRiCT OF COLUMBIA WATER AND SEWER AUTHORITY

BOARD OF DIRECTORS CONTRACTOR FACT SHEET

GOODS AND SERVICES CONTRACT MODIFICATION

Permit lnformation Management System (PiMS) Software

(Non-Joint Use)
Approva圧o modify Oracle ERP Contract No. 18-PR-CFO-56 to add O「acle Permit info「mation ManagementSvstem (PIMS)

Software in the amount of ;1′118′426.65 for software subscription up to 8 years and 3 years of managed care service

and Sl,438,226.24 for system implementation.

PRiME: �SUBS: N/A �PAR丁ICIPATION: N/A 

OracIeAmerica,lnc. 

500OracIeParkway 
RedwoodShores,CA94065 

OriginaI Contract VaIue:

Base-丁erm of Contract:

No. ofOption Years in Contract:

Option Period TotaI VaIue:

Option Period Date:

Option Period Modification:

Option Period Date:

TotaI Contract VaIue:

与496,793.90

0与-1与-2019 - 0与-14-2020

9

S与,2与1,013.69

0与-1与-2020 - 0与-14-2029

S2,与与6,6う2.89

05-15-2021 - 05-14-2029 (OY2 through OY9)

S8,304,460.48

Purpose of the Contract:

The purpose ofthis contract action is to add the software subscription fee of the Oracie Permit lnformation

Management System (PIMS) Software up to 8 vears, the svstem implementation cost, and 3 vears of managed
Care SerVice to the or鳴inai Oracle ERP Contract No. 18-PR-CFO-56 that was executed on 5/15/2019. The

Software subscription w川be renewed and paid annuaiIv.

Contract Scope:

TheOracIe Permit lnformation ManagementSystem (PiMS〉 provides permitappiication processing, Pian review,

inspections′ timekeeping′ Payment PrOCeSSing′ financiai account baIances′ refund requests and processing, and

account overages. The software subscription w帖ncIude a‖ updates′ PatChes′ fixes, maintenance, SuPPOrt, and

database during the term of the contract. The requested funding aIso inc-udes imp-ementation, integration,

licenses, Stab服ation, and 3 years of managed care service.

The O「acIe PIMS was seIected to p「ovide seamIess integration with Orac-e ERP and other DCWaterapplications

SuCh as IBM Maximo, GIS, Live Link (Document Management〉 and BIuebeam. The OracIe PiMS can p「ocess

Permits efficientIy by strea剛ne the permit projec川fecvcIe to move between phases, PeOPle, and departments

With accurate and up to date information,

Sユタ030,426.6与

S88,0○○.00

S食,118,426.6与

Spending Previous Year (on ERP):

CumuIative Contract Value:

Cumuiative Contract Spending:

Capital �lmplementation ���Sl,000,000.00 

A=owance ���S200,000.00 

SaaSfeedu �ng �mplementation �S230,226.24 

3-mOSStabi �Zat �OnSuPPOrtafterGo-Live �S8,000.00 

TotaICapital ���Sユタ438,2之6.24 

0与-1与-2019 - 0与-14-2029: S与,747,807.与9

0与-1与-2019 - 0与-14-2021: S8与7,763.31

ContraCtOr′s past performance:

According to the CO丁R′ the Contractor′s qualitv of pr。duct and services, timellneSS Of deliverabIes;

COnformance to DC Water′s po=cies′ PrOCedures and contract terms; and invoicing aIl meet expectation and

requirements.

No LSBE participation
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Contract T

Commodit

Goods / Serrvices Award Based On: Best Vaiue
Software

ContγaCtOr Market:

Contract Number: 18輸PR-CFO-56

en Market with Preference PointsforしBE and LSBE

l丁ESC/LSC Capitai Equipment Departments: information TechnoIogv
DC Water Wide artment Heads: Thomas Kucz

User　　　　　　　　　　　　　　　　　　　　　　　　　　　　share%　　　　　　　　DollarAmount 

DistrictofCoiumbia �100% �Sl,438,226,24 

WashingtonSuburbanSanitaryCommission �0% �So.00 

Fa而axCountY �0% �SO.00 

LoudounWater �0% �So.00 

Other(Pl) �0% �So.00 

TOTALESTiMATEDDOししARAMOUNT �100.00% �$1,438,之之6.之4 

Operating Permit Operations
DC Water Wide artment Heads:

User　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　share%　　　　　　　　Doila「Amount 

DistrictofCoIumbia �100% �Sl,118,426.6与 

WashingtonSuburbanSanitaryCommission �0% �SO.00 

FairfaxCounty �0% �So.00 

LoudounWater �0% �皐o.00 

Other(Pl) �0% �So.00 

TOTAしESTIMATEDDOしLARAMOUNT �100.00% �Sユタ118,426.65 

A「mon Cu「d

Armon Cu「d

EVP ofCustomer Experience

Dゆt劃y slgned by Dan Bae

哩襲窪
C)N C=US、 E=dan bae@dcwate「

Dan Bae Date

VP of P「ocurement and Comp"ance

David聖墜違
David L. Gadis Date

General Manager and CEO

Leonard

Ben50n

Leonard R. Benson Date

SeniorVice President ofCiP Project Delivery

Digltally signed by Matthew T

Matthew T. Brown B「6wn ’
Date. 2021

Matthew T, Brown Date

CFO and EVP of Financeand Procurement
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Presented and Approved: May 6, 2021

SUBJECTこApprova- to Execuをe change Order No。 10 of Contract

No“170130’American Contracting & Environmental Services

#21-44

RESOLUTION

OFTHE
BOARD OF DIRECTORS

OFTHE
D"C" WATER AND SEWER AU丁HORITY

丁he Boa「d of Di「ectors (“Board”) of the Distrjct of Co-umbia Wate「 and Sewer Authority (“the

Authority”) at its meeting on May 6’2021 upon consjderation of a noniojnt use matte「, decided

by a vote ofsix (6) jn favorand none (0) opposed to executethe Change Order No. 10 of

Co=traCt No. 170130- American Cont「acting & Environmentai Services.

The Board of Directors hereby authorizes the CEO′General Manager to execute change Order

No. 10 Contract No. 170130’American Contracting & Envjronmental ServICeS"丁he purpose of

Change order is to extend the time forcompletion by 171 calenda「days. Ofthese 171 calendar

days, 99 caiendar days are compensab-e) and 72 ca-endar days are non-COmPenSabie. The

negotiated daily rate is $3,560・OO fo「 a tota- amount of $352,440,
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DC WATER AND SEWER AUTHORITY
BOARD OF DIRECTORS CONTRACTOR FACT SHEE丁

CONSTRUCTION CONTRACT CHANGE ORDER:

Soldjers’Home Reservoir upgrades

(Non-Joint Use〉

Approval to execute Change Order No. 10 for $352,440.00. The modificatjon exceeds the Chief Executive

O鮒cer’s app「oval authority.

PRIME: �SUBS: �PARTICiPATION: 　4.2% 

AmericanContracting&Environmentai �EmpireLandscape,LLC 

Services言nc. 10330OidColumbiaRd,StelO2, �S=verSpring,MD　　　　　　MBE 

MatadiConst「uction,LLC Columbia,MD21046 ��2.0% 
Siive「Sp「ing,MD　　　　　　MBE 

O「iginal Contract Value:

VaIue ofthis Change Order:

Cumuiative CO VaIue言nciuding this CO:

Cur「ent Cont「act VaIue言ncIuding this CO:

0「iginaI Contract Time.

Time extension, this CO:

TotaI CO contract time extension:

Contract Sta巾Date (NTP):

$5,401 ,000.00

$352,440.00

$1 ,280,636.00

$6,681 ,636.00

420 Days　　(1 Years, 2 Months)

171 Days

171 Days　　(O Years, 6 Months)

10-09-2019

Anticipated Contract Compietion Date:　　　　　05-21-2021

CumuIative CO % of Originai Contract:　　　　　23.7%

Contract compIetion %:　　　　　　　　　　　　75.0%

Purpose of the Contract:

To upgrade and 「ehab冊ate the Soldiers) Home potabIe water reservoir,

O「iginaI Contract Scope:

The originaI contract scope includes instailation of a new impervious membrane system on the

「eservoir 「oof亘Staiiation of a new irrigation system and perimeter drain言ntemal repairs of

StruCturaI conc「ete, Piping modifjcations and vent軸on improvements.

Previous Change O「der Scope:

●　ElectricaI conduit materiai changes and T&M work fo「 design con相cts with eIectrlCaI duct bank

raCeWay

●　DemoIition and replaceme=t Of existing 30-in and 48-in stee- conc「ete-enCaSed pipes with ductjie

iron pipe sections

. Addjtjonal 「eservojr crack repairs greater than th「ee thousand ijnear feet

. Va「ious sma=erchange items
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Cur「ent Change Order Scope:

The scope ofthis change order is to extend the time fo「compietion by 171 caiendar days. Ofthese

171 calendar days’99 caIendardays are compensable, and 72 calendar days are non-COmPenSable.

丁he negotiated daiiy rate is $3,560.00 fo「 a tota看amount of $352,440.00.

Unde「ground piping modification work was impacted by an existing concrete encasement around the

Pipes over a length of 129 LF. P「evious change orders were issued to the contractor to remove the

COnC「ete-enCaSed pipe sections and repIace with new pipe sections to enab-e perfermance of the

COntraCtWO「k. Time impacts caused by PEPCO,s inab冊y towork on Armed Forces Retirement Home

(AFRH) private p「operty for 41 caiendar days and a tjme impact caused by weather for 3 caienda「

days are aiso included in the scope ofthis change.

Federai Grant Status:

●　Const「uctjon Contract is not eligibie fo「 Federal g「ant fundjng assistance.

ContractType: �FixedPrice �AwardBasedOn: �Lowestresponsjveresponsibiebidder 

Commodity: �Construction �ContractNumber: �　　　　　) 170130 

ContractorMarket: �OpenMarket 

Funding: �Capjtal �Department: �Enginee �「mgandTechnicaiServices 

ServiceArea: �Water �DepartmentHead: ��CraigFricke 
Project: �FA 

Use「 �Share% �DoiiarAmount 
〇　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　〇〇〇〇賀○○賀椅晴 DIStriCtOfCoiumbia �100.00% �$35244000 

WashingtonSuburbanSanitaryCommission �0.00% �　1 $ 

Fa而axCounty �0.00% �$ 

LoudounCounty&PotomacInte「cepto「 �0.00% �$ 

TotaiEstjmatedDo11arAmount �100.00% �$352,440.00 

」eonard　譜霊謙霊y
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275th Meeting of the Board of Directors - X.  Consent Items (Non-Joint Use)
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	I.  Call to Order (Chairperson Tommy Wells)
	lll.  Approval of the April 1, 2021 Meeting Minutes
	V.  Committee Reports
	1.  Environmental Quality and Operations Committee (Howard Gibbs)
	2.  Audit Committee (Anthony Giancola)
	3.  Finance and Budget Committee (Anthony Giancola)
	4.  DC Retail Water and Sewer Rates Committee (Rachna Bhatt)

	VII.  CEO/General Manager's Report (David Gadis)
	VIII.  Contract Summary (FYI)
	IX.  Consent Items (Joint Use)
	1.  Approval to Execute Contract No. 180080, Ulliman Schutte Construction LLC - Resolution No. 21-35 (Recommended by the Environmental Quality and Operations Committee 4/15/21))
	2.  Approval to Execute Change Order No. 10 of Contract No. 130180, Ulliman Schutte Construction, LLC - Resolution No. 21-36 (Recommended by the Environmental Quality and Operations Committee 04/15/21)
	3.  Approval of Extend the Enterprise Agreement for Three (3) Years of Contract No. 10039, Environmental Systems Research Institute, Inc. - Resolution No. 21-37(Recommended by the Environmental Quality and Operations Committee 04/15/21)
	4.  Approval to Execute Contract No. GS00Q17NSD3009, Verizon Business Network Services - Resolution No. 21-38 (Recommended by the Environmental Quality and Operations Committee 04/15/21)
	5.  Approval to Extend the Rolling Owner Controlled Insurance Program 4 Insurance Services for an Additional Eighteen (18) Months, USI Insurance Ser. National - Resolution No. 21-39(Recommended by the Finance and Budget Committee 04/22/21)

	X.  Consent Items (Non-Joint Use)
	1.  Approval to Execute Contract No. 170070, Fort Myers Construction Corporation - Resolution No. 21-40 (Recommended by the Environmental Quality and Operations Committee 04/15/21)
	2.  Approval to Participate in the District's Department of Transportation Project, Massachusetts Avenue to Waterside Drive under the Terms of the 2002 MOU Between District of Columbia DDOT and DCWate - Resolution No. 21-41 (Recommended by the Environmental Quality and Operations Committee 04/15/21)
	3.  Approval to Publish Notice of Final Rulemaking to Establish the Customer Assistance Program - "DC Water Cares": Multifamily Assistance Program for Low-Income Multifamily Tenants - Resolution No. 21-42 (Recommended by the DC Retail Water and Sewer Rates Committee 04/27/21)
	4.  Approval to Modify Contract No. 18-PR-CFO-56, Oracle America, Inc.  - Resolution No. 21-43 (Recommended by the Environmental Quality and Operations Committee 4/15/21)
	5.  Approval to Execute Change Order No. 10 of Contract No. 170130, American Contracting & Environmental Services - Resolution #21-44 (Recommended by Environmental Quality andOperations Committee 4/15/21)


