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DiSTRICT OF COLUMBIA WA丁ER AND SEWER AU丁HOR!TY

BOARD OF DIRECTORS

282nd MEETING

THURSDAY, JANUARY 6, 2022

MINUTES

Present Directors

Tommy We=s, Chairpe「son

Rachna Bhatt, Dist「ict of CoIumbia

David Franco, Dis面ct of Coiumbia

Joe Leonard, Aitemate for Vacant F両ncipaI, District of Columbia

Anthony Gjancola, Djstrict of Coiumbia

Steven Shofar, Aitemate for Vacant PrincipaI, Montgomery County

看van Frishberg, Aitemate fo「 Vacant Principal, Dis師ct of Coiumbia

Ta「a Jackson, P「ince George’s County

Ch「istopher He面ngton, Fa面ax County

Fariba KassirL Montgome「y County

Present Altemate Directo「s

Howard Gibbs, District of Columbia

Sa「ah Motsch, Fa而ax County

Jared McCarthy, Prince George’s County

Andrea Crooms, Prince George’s County

D,C, Water Sta什

Davjd Gadis, CEO and GeneraI Manager

Matthew Brown, Executive Vice President for Finan∞ and Procurement, Chief FinanciaI O冊∞r

Mark Ba制e, Executive Vice President for Legai A什airs

Kishia Powe=, Executive Vice President for Operations, Chief Ope「ating Officer

Linda R. Maniey, Board Secreta「y

Ca= to Orde「and Ro= Ca=

Chairpe「son We=s ca=ed the 282nd meeting of the Djst「ict of Coiumbja Wate「 and Sewe「

Autho而y’s Boa「d of Di「ectors to order at 9‥30 a・m. Ms. ManIey was expe「iencing comp山e「

PrObIems, SO Aifonzo Kilgo「e Stukes- Board Operations Specia=st, Called the 「o= and a quo「um

WaS eStablished. Ms" Maniey was abIe to recomec=o the meeting.
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Approval ofthe December 2, 2021 Meetinq Minutes

Chairperson We=s asked for a motion to approve the December 2, 2021, meetjng minutes. The
motion to approve the Decembe「 2, 2021, meeting minutes was moved, Se∞nded, and

unanimousiy approved by the Board of Di「ectors.

Chairperson’s Overview

Chairperson We=s wished everyone a Happy New Yea「・ He observed that it feIt like everyone

WaS in the same pIace as last year but that those in leadership positions were leading thei「 staff

th「Ough a kind of fatjgue and some feIt disappointmen=ha=hjngs were gojng backwards w軸

the pandemic" Chairperson We=s stated that as leaders thejob is to boIter your empIoyees to
be productive, feel good and positive and heaIthy as they conduct the wo「k on behaIf ofthe

Pub=c" This is what leadership a[ D.C. Water is responsibIe for doing, keeping custome「s in the

fo「efront. He commended CEO Gadis and the ieadership team for ∞ntinuing to do thjs,

Chairpe「son We=s amounced that there wouid be a survey going out to Board members so

they can weigh in on whattheythink now and what should happen in the future, He asked if

Board and comm肘ee meetings, Pubiic hearjngs, and communfty meetings should be v血ual

VerSuS in person. They are pIaming to Iook at the byiaws to support modem technoIogy and

the most e冊cient use oftime for serving on the Board・ They w川hearfrom the D.C. Peopie,s

Council and the communrty on proposed changes,

Finance and Budclet Committee

Reported by: Anthony Giancoia, Chairperson

Chairperson Giancola stated that the Committee met on December 14, 2021. Ms. Oyeyemj,

Budget Di「ector, PreSented the Novembe「 2021 Financial Report. At the end of November 16.7

Percent Ofthe fiscal year had been completed. Operating 「evenue was $186,3 m冊on o「 23,3

Percent Ofthe budget・ Operating expenditu「es were at $86,9 m冊on or 13.2 pe「cent ofthe

budget" Capitai disbursements were at $43,3 mi=ion or 7.6 percent ofthe budget.

Ms, Oyeyemi informed the Comm阻ee that D,C, Water received a Ce輔cate of Achievement for

Exceilence in Financiai Reporting for the fiscal year ending September 30, 2020_ Contro=e「

Maiasy and the entj「e Finance team was congratuiated for achieving the award.

It was stated by M「・ Oyeyemi that the Proposed FY 2023 Budget is anticipated to be presented

for Board review on January 6, 2022・ It w帖nclude a two-year PrOPOSai for FY 2023 and FY

2024.

丁he Comm阻ee then discussed the operating budget cost drivers" Ms. Oyeyemi provided an

OVerview of the annual budget p「ocess and hjg掴ghted major expenditu「e drivers and customer

rates.

丁he「e is a two-mOnth 「eview period fo「 the va「ious Boa「d committees and finai

「ecommendations wi= come in February 2022 and the budget option w用come to the fu= Boa「d

in March 2022. The rate proposaI po面on w川undergo the extensive pub=c process prio「 to

approval by the Boa「d and approval by the Retail Rates Committee.
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丁he components of the FY 2022 Budget we「e presented, inciuding the co「e ope「ationai

eXPenSeS Of 57 pe「Cent, debt service of 39 percent' and payments to the District of 4 percent.

Ms. Oyeyem=ndicated that there have been $30.6 miiiion in amuai savings and avoided costs

due to operationa=nitiatives and process improvements in recent years- Customer rates would

be approximately 5.9 percent highe「 without the initiatives.

CFO Brown reviewed the rates and water usage trends. He stated that D.C. Water is a cost
recove「y organizatjon’SO rateS are based on how much is spe=t O「 is plamed to be spent to

PrOVide its services" A large pa巾ofthe rates a「e based on water consumption" D.C. Water and

Other cities nationwide have expe「ienced a decIine in water usage and aging infrastructu「e,

CFO Brown aiso presented the rate projection increase of 6.7 percent in FY 2023 and 8.8

PerCent in FY 2024.

in cIosing her presentation, Ms. Oyeyemi hig帥ghted major initiatives that are being undertaken

by the Authority which inciude the Blueprint 2.O update, Lead F「ee D,C,, Smail diamete「 wate「

main repiacements, and the methanoi 「eduction program.

M「・ Boykin, Director of Finance’PrOVided background on the investment policy and reminded

everyone that the current po=cy was adopted in May 2014. He discussed D,C. Wate「,s

investment objectives which incIude safety, iiqujdity, and retu「n on investment. Mr. Bush,

Consultant' PrOVided a sensitivity anaIysis aiong with historical benefits of increased du「ation

When questioned about the risks associated with the proposed changes to the po=cy・ He aiso

discussed what D.C・ Wate「 would expect as reasonab!e interest ea「nings based on the

Changes" The investment duration w用be extended from a one to three yea「 period to a one to

five year strategy whe「e $400,000 in interest eamings may be generated based on the histo「icaI

Iook back fo「the past ten yea「s,

CFO Brown then reviewed the Environment, Socjal, and Govemance (ESG) Repo直. D.C.

Water has been a leade「 in the indust「y based on its infrast「uctu「e and the way it is funded as a

resuIt of its first green bonds in 2014’the environmental impact bond, the annual green bond

repo巾, the new green bond framework’and now the first ESG Repo巾. CFO Brown commended

M「. Ries, Ms. Barrett, and other members ofthe Finance Team fortheir co=aborative effort in

PrOducjng the report. The ESG Report wi= be shared with investors, underw「iters, and rating

agencies in January 2022.

Mr. Brown from PMF Financiai Advisors presented the FY 2022 transaction and market update

and app「oval recommendation. The Committee was updated on the upcoming bond

transactions and their approval was recommended. The request for authorization is to issue

$400 m冊on in subordinate iien revenue bonds to fund the capita。mprovement p「ojects (CIP),

Washington Aqueduct projects, and other permanent funding for outstanding commerciai pape「

related to the environmenta=mpact bond.

丁he 「ise in totai debt service costs and projections that show continued inc「eases were

djscussed by Mr" Brown. The increases are a result of increased bo「rowing to support CIP, He

Stated that debt service costs have inc「eased an ave「age of 6"5 pe「cent each year since 2016.

丁he「e we「e many action items discussed by the Committee which break down into the fo一一owing

Series, SeVe「ai unde「 each series: 1) Approvai ofthe ・eVised statement of investment policy,

and (2) Approval ofseries bonds and bond resolutions. There was one fo=ow-On aCtjon item

Which was requested by Chairperson Giancoia. The item provjded a cost savings anaiysIS
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re!ated to Biue D「op biosolids hau=ng services. The Comm批ee re∞mmended the action items

for Board approvai.

Environmental Qualitv and ODerations Comm旺tee

Reported by: Howard Gibbs

Mr. Gibbs indicated that the Comm匝ee met on December 16, 2021, Via Microsoft Teams, AkiiIe

丁esfaye, Vice President for Wastewate「 Operations, uPdated the Comm皿ee on Biue PIains

Piant performance and again 「eported that perfo「mance parameters were ex∞lient w軸a lOO

PerCent CaPtu「e rate・ A= operationaI and e冊uent paramete「s were we= within the EPA permit

=mits" Energy generation was 27"3 percent, Which is above the 20 percent monthly goaI.

Biosolids produced in Novemberwere ail C!ass A Exceptionai Quaiity.

EIaine VVIIson, Manager of Wate「 Quality and Pretreatment, PreSented a proposa=o amend the

「egulations to revise pret「eatment discharge standards and non-WaSteWate川OW requirements.

She discussed the need for the proposed changes and summarized the scheduIe for adoption

Of the changes' Non-Perm冊ed industriai comme「ciai discharge「s who camot meet revised

discha「ge Iimits and the moiybdenum limit wi= be educated through a campaign・

The Committee recommended approvai of the non-joint use cont「acts by the fu= Board.

Mariee Franzen, Senior Manager of Water Operations, briefed the Comm匝ee on the status of

the面e hydrants, D.C. is below one percent of the estab=shed out-Of-Servjce level established

the Memorandum of Understanding between D.C・ Fi「e and Emergency Services and D.C,

Water,

Mau「een Schme冊ng, Directo「 of Water Qua冊y, b面efed the Committee on the status ofthe EPA

drinking water regulated monito「ing什om November 21 ・ There was one positive totai coliform

resu旧「om samples coiiected and the sample was negative for e, CO=. in comparable sampling

it remained low at 2"6 parfe per b冊on forthe 90 percent=e forthe first raw sampie which is weii

beIow the actua川mit of 15 parts per b冊on. EPA is st用pianning to impiement the proposed

lead and coppe「 ruIe revisions, SO Staff continues to evaluate how the revisions w旧mpact D.C.

Water.

Upon his retirement, Mr. Gibbs recognized Len Benson, Executive Vice President for

Watershed Management, for his years of outstanding and dedicated service to the Board, the
Committee and to D. C. Wate「" He stated that Len Benson had in va「ious leade「ship positions

Performed inva看uabIe wo「k fo「 the iast 25 years. Chairperson Weiis indicated that Len Benson

had become a legend for D,C. Wate「 and that they a= we「e indebted to him. He oversaw the

insta=ation and deveiopment of the Cambi System, aiong with the biodigester, OVerSight of the

Clean Rivers Project, and many mo「e innovations. Chairperson We=s noted that he and the

Board had never taken Len’s Ieadership for granted, for how he has served the communitjes jn

aii ju「isdictions, and they have atways understood how extraordina「iiy bIessed they have been

for Len’s leadership.

丁he「e being no Issues of Genera=nterest’Chairperson called fo「 the CEO/Gene「al Manager,s

Repo巾
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CEO/GeneraI Manacler’s ReDOrt

Reported by‥ David Gadis, CEO/General Manager

CEO Gadis stated that as usuaI he was providing his monthiy State ofthe Uti町y update to the

Board. This inciuded an overview of reievant p「ograms or initiatives that support D.C・ Water’s

Strategic objectives in keeping with the strategic pIan, BIuep而t 2.O and its five imperatives,

CEO Gadi§ uPdated on D"C・ Water’s COViD-19 response and revised guidance issued to

empioyees. He reminded eve「yone that they continue to monitor the Iatest hea-th guidance

什om the Centers fo「 Disease Controi and the operating posture of the District Govemmen=o

PrOtect the workforce and align with Djstrict operatjons to the possibIe extent.

On January 3 CEO Gadis issued a communication to a= empIoyees that amounced changes to

the ope「ating posture. The changes w川remain in effect untiI January 31, 2022. TeIework

¶ex剛ty was inc「eased for aII eIigibIe empIoyees to work remoteiy up to five days per week,

C輔caI operations staff w帥remain sepa「ated fo「 continuity of operations. Use of stagge「ed

Shifts and additional work muster stations for f「on=ine staff w冊continue. Face cove血gs a「e

「equired inside aII D"C・ WaterfaciIities’OutSide at a= Autho而y worksites, and whi-e traveling in

D.C. Water vehicles. lndoor residentiaI work w冊remain res師cted to emergencies on-y w軸ful-

PPE’SOCiai distancing, and a= other safeguards.

CEO Gadis declared that one chalienge for COVID is the speed at which pandemic conditions

Change・ He thanked Kishia PoweiI, Chief Operating O冊cer, and herteam for their effective

OVerSight of recovery efforts f「om COVID-1 9,

CEO Gadis then presented updates on seve「a=ong-te「m aCtivities reiating to resilient

imperative. The Water Resilience Summitwas held in December and was attended by D.C.
Water sta筒lt was cohosted by the Association of Metropo=tan Wate「 Agencies and the

National Association of CIean Water Agencies. Dr・ Matt Ries, Director of Strategjc Leadershjp

and Sustainabiiity’Participated in a panei discussion on the impo鳴nce of stakehoIder

∞mmunication and engagement. COO Kishia Powe= also participated w冊Dr. Ries on a cross

SeCtOr taSk force focused on estabIishing a vision fo「 the water sector,s push to meet zero.

丁he Ieadershjp team aiso partjcipated in the District,s res用ence roundtabIe jn December and the

D.C・ CounciI,s pubIic hearing on cIimate res掴ence・ CEO Gadis tes珊ed during the hearing on

D.C. Water’s action pIans fo=owing the September lO, 2020 flood event, Wate「 and 「esou「ce

deveIopment management efforfe at Biue Plains, the Clean Rjver Project, and g「een

i面astructure planning. D.C. Water also pa面cipated in the Interstate Commission on Potomac

River Basin SupplementaI Sto「age Working Group.

Board Member Gfancoia had three items of concem he presented to CEO Gadis for comments.

The桁st was on Page 12 of the CEOIGeneral Manager’s Report about Fac冊ies Preventative

Maintenance Program,s big drop from 75 percentto 43 pe「cent comp-etion. Therewere many

reasons given and among them is Fieet Maintenance continuous-y needing to assess resou「ce

needs" Board Membe「 Giancola stated his concem about consistency in a-1 preventative

maintenance and wants to see a 「eport that addresses the need fo「 additional resources and

that action is taken to get the resour∞S Whether it is staff or contract support.
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On Page 37 ofthe overa= report and Page 16 ofthe CEO/Generai Manager’s Report, Board

Member Gfancola noticed a big inc「ease in November ofwate川ne breaks. He asked to hear

an assessment of what caused the iarge number of breaks.

On Page 40 ofthe overa= report and Page 19 ofthe CEO/Generai Manager’s Report the「e

Seemed to be a missing page on the open end high-risk audit items.

CEO/Genera! Manager Gadis stated that COO Powe= and Maureen Holman would assist in

taiking about the maintenance items" He indicated that COV!D hit them very, Very hard and

they are continua=y assessing and doing the routine the needed maintenance・ They have

identified seve「al vaIves that a「e showing as open but couid be partialIy open or cIosed that

SOmetimes cause main breaks because of having to increase the fiow of p「essure.

CEO Gadis tumed the response over to COO Powe=・ She reported that they kicked off phase

two ofthe organization assessment atthe end of iast year. 1t consisted of looking at the

department Ievel resource needs and organization improvements that are necessary. Fac冊es

Management had aiready iden輔ed additionai resources that are needed to manage the

fac冊es and now the resou「ces a「e being st「etched due to the need because of COVID to do

deep clean and meet othe「fac冊ies concems 「esulting from COVID. Due to an uptick in the

numbe「 of cases that staff must address, a WOrk pian has been deveIoped and it is expected

that the routine work on wo「k orders wi看i decrease・ COO Powe= stated that the work is being

done and that they are measuring 「esponse times against service Ieveis. Howeve自t is not

being done within the time specified. The service levels were set as what they beiieved to be

reasonabIe ta「gets to help them understand what the resources shouid be, how many teams

Were needed, and how many staffwere needed. She deciared that staffwouid continue to

assess that under the organizationai assessment.

COO Poweli reported that the Fleet Management Department has been impacted because

maintenance and 「epairs ofthe fleet is performed by contracted resou「ces. At the end of

CaIendar year 2021 they formed a task fo「ce with P「ocurement to Iook at how services w=i be

PrOVided going forward and assess resources. AdditionaI resources are needed and have been
「equested in the FY 2023 budget.

For Water Services, they have identified some issues with oIder vaives and oIder pipes that may
impact water main break repai「s in specific areas ofthe Distribution System. The team is

d輔ng down on this and w川provide more information on the state ofthe Water System forthe

next Committee meeting.

CEO Gadis provided information on the audit report. He stated that severa=tems in the high-

risk catego「y have been ciosed, SO the Iist was accu「ate.

Boa「d Member Giancola had a fo=ow-uP queStion for COO Powe= conceming COV-D置19. Of

the staffwho are not wo「king, he asked for the numbers of how many we「e unvaccinated. COO

Powe= rep=ed that they are pu看ling that information together. CEO Gadis has required aII sta什

to repo巾their vaccination status by F「iday, January 7, 2022. That data w紺be a=gned with data

On individuals impacted by COVID and who have tested positive.

COO Powe= stated that they w川make a detailed presentation on the Capita=mprovement

PrQjects (CiP) to the Environment Quaiity and Ope「ations Committee which w帖nciude a mo「e

OPerational revjew and a look at the number ofwater main breaks trending time. A= w用be tjed

into the investment in the Wate「 System,
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Board Member Gibbs indicated that the Comm航ee had some concems about Fleet

Maintenance being contracted out and whe「e the company is Iocated, Out Ofthe a「ea. He

Stated that they are Iooking forward to thejr reporf.

CEO Gadis weighed in on Len Benson’s retirement. He stated that Len had been a fantastic

memberofTeam Biue, a legend, and theyw帥hono「 」en and do so as part ofthe25 year

annive「sary ceIebration, He w冊also be honored as 2022 moves forward.

Consent Action ltems Joint Use

Chairpe「son We=s asked for a motion to approvejoint use action items. Board Member

Giancoia moved to approve Resolution Nos. 22-00 through 22-03 and itwas seconded, The

motion to app「ove Resolutions 22-00 th「ough 22-03 was unanimousIy approved by the

members ofthe Boa「d.

Consent Action ltems (Non」oint Use)

Chairperson We=s asked for a motion to app「ove non」oint use action items. Board Member

Giancola moved to approve Resolutions Nos. 22-04 through 22-07 and it was sec。nded. The

motion to approve Resoiutions Nos, 22-04 through 22-07 was unanimously approved by the

members of the Board,

Chairperson indicated that the Govemance Comm阻ee wi= meet on Wednesday, Janua「y 12 at

9:00 a.m. The meetings w冊be v而uai, The Human Resources and Labor Relations Committee,

W軸union presidents, W冊meet on Wednesday, Janua「y 12 at =:00 a.m. The Environmental

Quality and Operations Comm阻ee w冊meet on Thu「Sday, January 20 at 9:30 a.m. The D.C.

Retaii Wate「and Sewer Rates Comm阻ee wi= meet on Tuesday, January 25 at lO:15 a.m. The

Finance and Budget Comm皿eew川meet on Tuesday, Janua「y 25 at =:00 a.m. TheAudit

Comm肺ee w川meet Thu「sday, Janua「y 27 at 9:30 a.m. Chai「person We=s encou「aged a=

Board members to attend Committee meetings, Whetherthey a「e on the comm阻ees or not.

丁here being no fu巾her business, the meeting was adjoumed by Chairperson We=s at lO:15

a,m,
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