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DISTRICT OF COLUMBIA
WATER AND SEWER AUTHORITY

Board of Directors

Meeting of the 
Environmental Quality and Operations Committee 

HQO-125 O Street SE, Washington DC 20003 
Thursday, November 21, 2019

9:30 a.m.

I.     Call to Order                                                    Adam Ortiz
Chair

9:30 a.m. II.     AWTP Status Update Aklile Tesfaye      

1. BPAWTP Performance

9:40 a.m.     III.       Wet Weather Treatment Operating Parameters Aklile Tesfaye

10:00 a.m.     IV.         FY’20 Capital Improvement Program Paul Guttridge

10:15 a.m.      V.         Overview of FY2019 to FY2028 Proposed CIP 
Further Discussion              Craig Fricke

10:30 a.m.     VI.         Relocation Cost for Fleet Facilities and Sewer Service
Facility from 125 O Street David Gadis/Len Benson

10:45 a.m. VII. Action Items Joel Grosser/Len Benson

Joint Use                                                                        

1. Contract No.: 18-PR-DWT-38 – Biosolids Management, Nutri-Blend
2. Contract No.: 18-PR-DFS-29 – Janitorial Cleaning Service, Clean 

Team Janitorial Service 
3. Contract No.: 19-PR-DWS-29 – Utility Locating and Marking 

Services, Dynamic Concepts 
4. Contract No.: 19-PR-DET-28 – Heavy Duty Fleet Vehicle Lifts, Alan 

Tye & Associates
5. Contract No.: 190070 – DC Water Fleet Maintenance Building, Hess

Construction & Engineering Services, Inc.
6. Contract No.: 190080 - DC Water Sewer Service Building, Hess 

Construction & Engineering Services, Inc.
7. Contract No. 180070 – Floodwall Segment C Project, Corman 

Kokosing Construction
8. Contract No: DCFA 450 – Tunnel Dewatering Pump Station & 

Enhanced Clarification Facility, Arcadis District of Columbia, PC

Non-Joint Use  
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1. Contract No.: 160140 - Small Diameter Water Main Replacements 
13B, Anchor Construction Corporation

10:50 a.m.    VIII.       Other Business / Emerging Issues

10:55 a.m.   IX.    Executive Session*

11:00 a.m.  X.    Adjournment Adam Ortiz
Chair

* The DC Water Board of Directors may go into executive session at this meeting pursuant to 
the District of Columbia Open Meetings Act of 2010, if such action is approved by a majority vote 
of the Board members who constitute a quorum to discuss: matters prohibited from public 
disclosure pursuant to a court order or law under D.C. Official Code § 2-575(b)(1); contract 
negotiations under D.C. Official Code § 2-575(b)(1); legal, confidential or privileged matters 
under D.C. Official Code § 2-575(b)(4); collective bargaining negotiations under D.C. Official 
Code § 2-575(b)(5); facility security under D.C. Official Code § 2-575(b)(8); disciplinary matters 
under D.C. Official Code § 2-575(b)(9); personnel matters under D.C. Official Code § 2-
575(b)(10); proprietary matters under D.C. Official Code § 2-575(b)(11); decision in an 
adjudication action under D.C. Official Code § 2-575(b)(13); civil or criminal matters where 
disclosure to the public may harm the investigation under D.C. Official Code § 2-575(b)(14), and 
other matters provided in the Act.

Follow-up Items from Prior Meetings:

1. EVP, Ops & Engr, DC Water: Provide a briefing to the Committee regarding preventative 
and corrective maintenance programs on water, storm and sanitary sewer pump stations 
also including performance of DC Water’s SCADA system. [Target: December 2019]

2. Vice President, Wastewater Operations, DC Water: Provide a presentation on the 
Advanced Wastewater Treatment Plant and Wet Weather Treatment Facility operating 
parameters and the flow split logic relative to the volume of CSO flow captured in the 
tunnels going through the AWWTP versus the WWTF.  [On Current Agenda]

3. Manager, Green Infrastructure, DC Water: Conduct a robust discussion with the 
Committee regarding per/acre costs of developing, operating and maintaining grey vs. 
green infrastructure. [The Committee requested DCCR to return in 6 months to 
address this item.  Target:  December 2019]

4. Senior Director, Water Operations: Provide an update regarding the total number of Public 
Fire Hydrants in service. [Target:  December 2019]

5. Manager, Program Controls: Conduct briefing on KPIs that have not met the 90-day 
threshold in FY2019. [On Current Agenda]

6. Senior Vice President & Chief Engineer: Provide an update regarding trends in sewer 
failures. [On Current Agenda]

7. Senior Vice President & Chief Engineer: Provide an update on the effects on risk of different 
water main and sewer replacement scenarios (i.e., if replacement percentages are <1%, 
equal to 1%, > 1%...etc.). [On Current Agenda]
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Blue Plains Advanced Wastewater Treatment Plant 

Performance Report

Environmental Quality and Operations Committee

November 21, 2019

1
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Complete Treatment Performance
 Annual Average flow remained above 

300 MGD since November 2018

 Plant performance was excellent with

all effluent quality requirements well

below or within the NPDES permit

requirements

 The total pounds of nitrogen

discharged in the complete treatment

effluent - during the current calendar

year is on track to remain below the

NPDES permit discharge limit of

4,377,580 lbs. /year.
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Wet Weather Treatment Facility Performance

*MG = Million Gallons

September 2019 October 2019

Total Precipitation, inches 0.25 4.66

Total Volume Captured and Treated, MG* 19 349

 Directed to Complete Treatment, MG 19 296

 Discharged to Outfall 001, MG 0 53

Measured Overflow, MG 0 0

 Percent Captured, % 100 100

Environmental Quality and Operations Committee - 9:30 a.m. II.  AWTP Status Update: Aklile Tesfaye
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Class A Biosolids Quality & Bloom Marketing

 All biosolids produced met Class A Exceptional Quality (EQ) 

requirements required by EPA. 

 Fecal Coliform values on daily process monitoring samples remained 

below the 1,000 MPN/gram required for Class A biosolids - consistent 

with the low levels measured historically

 Bloom Marketing: ~2,900 tons marketed in October 2019

 Marketing goal during fiscal year 2020: 60,000 tons (~40% of production)

Environmental Quality and Operations Committee - 9:30 a.m. II.  AWTP Status Update: Aklile Tesfaye
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Wet Weather Treatment Operating Parameters
Flow Distribution to Complete Treatment and Wet Weather Treatment 

1

Environmental Quality & Operations Committee
November 21, 2019

Leonard Benson, Sr. Vice President and Chief Engineer  

David Gadis, CEO and General Manager

DISTRICT OF COLUMBIA WATER AND SEWER AUTHORITY

Environmental Quality and Operations Committee - 9:40 a.m.  Wet Weather Treatment Operating Procedures - Akilile Tesfaye
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EQ&OPs – Action Item 

2

Vice President, Wastewater Operations, DC Water: Provide a presentation 

on the Advanced Wastewater Treatment Plant and Wet Weather 

Treatment Facility operating parameters and the flow split logic relative to 

the volume of CSO flow captured in the tunnels going through the AWWTP 

versus the WWTF. [Target: November 2019]

Environmental Quality and Operations Committee - 9:40 a.m.  Wet Weather Treatment Operating Procedures - Akilile Tesfaye
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First Street 
Tunnel

Legend
In operation

Planning, design or  
construction

Blue Plains and 
Anacostia River 

Tunnels

Tunnel Dewatering Pumping 
Station and 225 mgd Wet 

Weather Treatment facility

Northeast Boundary 
Tunnel (under 
construction)

Potomac 
Tunnel

Green Infrastructure 
for CSO 049

(Piney Branch)

Green Infrastructure 
for CSO 027, 028, 029

Separate CSO 
025, 026

Portions of Tunnel 
System in Service

3

 Anacostia Tunnel system from Blue 

Plains to RFK Stadium in service 

since March 2018

 Approx. 100 million gallons of 

storage

 Intercepts all Anacostia CSOs

 Northeast Boundary Tunnel under 

construction

 Adds another 90 million gallons 

of storage

 Scheduled to be placed in 

operation in 2023

Environmental Quality and Operations Committee - 9:40 a.m.  Wet Weather Treatment Operating Procedures - Akilile Tesfaye
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CSO Outfall
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Clarification 
Facility (ECF)

Tunnel System
Disinfection & 

Dechlor.
Outfall 001
•Up to 225 mgd

Blue Plains Schematic

4

Collection System Treatment Facility (Blue Plains Advanced WWTP)

Sewer System

Maximizing complete treatment
“All combined sewer flow stored in the CSO storage tunnels shall be emptied in a 
manner as to maximize treatment of stored flows through complete treatment at Blue 
Palins and to optimize conditions for maintaining the availability of storage volume in 
the tunnel system”

MGD = Million Gallons per Day , MG = Million Gallons

Environmental Quality and Operations Committee - 9:40 a.m.  Wet Weather Treatment Operating Procedures - Akilile Tesfaye
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CSO Outfall
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5

Collection System Treatment Facility (Blue Plains Advanced WWTP)

Sewer System

Up to 100 mgd
transfer to West 
Secondary

 Discharge from 001 is prohibited unless flow through complete treatment (002) is 

maximized (i.e. discharged from outfall 001 occurs if there is flow in the tunnel and if 

complete treatment rates are maximized)

 Up to 100 mgd can be transferred back to complete treatment to achieve maximum 

treatment rates thru complete treatment

 Dewater the tunnel within 59 hours after the end of the last rain event
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CSO Outfall

Screening, 
RWWPS No. 2
Grit Removal

RWWPS No. 1
Screens, Grit 

Removal

East Primary 
Sed.

West 
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West 
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Removal

Filtration
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Pumping Station

Enhanced 
Clarification 
Facility (ECF)

Tunnel System
Disinfection & 

Dechlor.
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6

Collection System Treatment Facility (Blue Plains Advanced WWTP)

Sewer System

• 38% of volume captured by tunnel has been treated 
and discharged from outfall 001

• 62% has been treated and discharged from outfall 002 
(complete treatment)

Rainfall, 
DCA Gauge, 

(in)

Volume 
Captured by 
Tunnel (MG)

Measured 
Overflow, MG

% captured Volume 
Discharge to 

001 (MG)

% of Captured 
Volume to 001

96.19 6,683 714 90% 2,567 38%

714 MG

2,567 MG 

4,116 MG
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District of Columbia 

Water and Sewer Authority 

Capital Improvement Program 

Report 

Board of Directors 
Environmental Quality and Operations Committee 

 

David L. Gadis CEO and General Manager 
Leonard R. Benson, Senior Vice President and Chief Engineer 

 

November 2019 

FY-2019 4th Quarter 
July 1st through Sept 30th, 2019 
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30



Capital Improvement Program Report 
4th Quarter FY2019 

Page 2 of 7 

CIP Disbursement Performance  

The actual program disbursements through the end of the fiscal year compared with the FY19 baseline 
are shown in the chart below: 

 

Disbursement Summary 

 

 
*Note: FY19 Baseline was set in Dec, therefore Oct/Nov Actual disbursements match the Baseline disbursements. 

 
The fiscal year 2019 CIP disbursements were $367,152,000 through the end of September 2019, which 
met the baseline disbursement projection of $391,670,000 within $24,517,000 (6%). 
 
Final disbursements within the service areas are as follows:   
 

Non-Process Facilities 

Baseline Disbursements $15,309,000 
Actual Disbursements  $8,529,000 ($6.8M below baseline projection) 
 
Significant project variances are listed below: 

• Non-Process Facilities Program – ($6.1M below baseline)  
- The disbursements for project DS - New HQ Building were less than anticipated due to 

the delay in retention release for the HQ building. 

Environmental Quality and Operations Committee - 10:00 a.m. IV.  FY 20 Capital Improvement Program - Paul Guttridge
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4th Quarter FY2019 
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Wastewater Treatment Service Area 

Baseline Disbursements $69,979,000 
Actual Disbursements  $53,127,000 ($16.9M below baseline projection) 
 
Significant project variances are listed below:  

• Plantwide Projects Program Area – ($5.7M below baseline) 
- The disbursements for various projects were lower than anticipated, mainly attributable to 

delays in both initiation and completion of projects.  

• ENR Facilities Program Area – ($6.9M below baseline) 
- The disbursements for various projects were lower than anticipated, mainly attributable to 

delays in closeouts of projects. 
 
 
For clarity, the Combined Sewer Overflow (CSO) Service Area comments are addressed separately by 
the CSO and DC Clean Rivers Program Areas:  

 

Combined Sewer Overflow Program Area  

Baseline Disbursements $7,491,000 
Actual Disbursements  $6,417,000 ($1.0M below baseline projection) 
 
There were no significant project variances for this service area over the fiscal year.   

 

DC Clean Rivers Program Area 

Baseline Disbursements $187,859,000 
Actual Disbursements  $215,335,000 ($27.3M above baseline projection) 
 
Significant project variances are listed below:  

• The Clean Rivers Program actual disbursements for FY19 exceeded the planned disbursement 
due to:  

- Northeast Boundary Tunnel actual construction progress was better than the original 
assumed progress in the forecast prepared by Clean Rivers using historical data from 
previous tunnel construction projects; 

- Payment of a settlement amount to contractor of Poplar Point Pump Station. 

 

 

Stormwater Service Area  

Baseline Disbursements $4,220,000 
Actual Disbursements  $2,210,000 ($2.0M below baseline projection) 
 
Significant project variances are listed below: 

• Stormwater Program Management - ($1.0M below projection)  
- The disbursements for project AT00 - Stormwater Program Management were lower than 

forecast due to reduced CIP spending allowing us to bring work in-house and reduce 

Environmental Quality and Operations Committee - 10:00 a.m. IV.  FY 20 Capital Improvement Program - Paul Guttridge
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Capital Improvement Program Report 
4th Quarter FY2019 

Page 4 of 7 

program management consultant spending.  Deferral of lower priority CIP projects and 
tasks also resulted in reduced program management consultant spending. 

 

Sanitary Sewer Service Area  

Baseline Disbursements $44,926,000 
Actual Disbursements  $36,224,000 ($8.7M below baseline projection) 
 
Significant project variances are listed below:  

• Sanitary Trunk Sewers Program Area – ($3.6M below baseline) 
- The disbursements for project IL - Creekbed Sewer Rehabilitation 2 were $1.0M below 

baseline, mainly attributable to a delay in the contract closeout. 
- The disbursements for project LZ00 - Potomac Interceptor Projects - Rehab Phase 2 were 

$1.4M below baseline, mainly attributable to the extended CFR durations. 

• Sewer Ongoing Program Area - ($2.3M below baseline) 
- The disbursements for the Sewer Ongoing (IR&R) program were below the forecast but 

within the expected limits of the forecasting accuracy as the number and size of repairs 
are difficult to predict year on year.  

• Sanitary Pumping Facilities – ($1.3M below baseline) 
The disbursements for project GZ - Sewer Instrumentation & Control were $0.9M below 
baseline, mainly attributable to delays in the procurement process. 
 

Water Service Area  

Baseline Disbursements $61,884,000 
Actual Disbursements  $45,310,000 ($16.6M below baseline projection) 
 
Significant project variances are listed below:  

• Water Distribution System program area ($8.4M) 
- The disbursements for project C9 - Large Diameter Water Mains were $1.8M lower than 

anticipated due to suspension of work to ensure water pressure over the high demand 
summer period. 

- The disbursements for project O3 - Small Diameter Water Main Rehab 11 were $2.4M 
lower than anticipated due to delay in close out. 

• Water Ongoing Program Area - ($1.8M below baseline) 

- The disbursements for the Water Ongoing (IR&R) program were below the forecast but 
within the expected limits of the forecasting accuracy as the number and size of water 
main breaks are difficult to predict year on year.  

• Water Storage Facilities Program Area - ($4.1M below baseline) 
- The disbursements for multiple projects in the Water Storage Facilities Program Area 

were slightly less than anticipated. 

• Water Program Management - ($0.7M below projection)  
- The disbursements for Water Program Management were lower than forecast due to 

reduced CIP spending allowing us to bring work in-house and reduce program 
management consultant spending. 

  

Environmental Quality and Operations Committee - 10:00 a.m. IV.  FY 20 Capital Improvement Program - Paul Guttridge
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Priority 1 Projects (Court Ordered, Stipulated Agreements, etc.) 

 
All priority 1 projects are on schedule and within budget. 

 

 

Significant Contract Actions Anticipated – 6 Month Look-Ahead 

 
Project Name Contract 

Type 

Joint 

Use? 

Cost Range Committee BOD 

JF00 Construction of Flood 

Seawall – Segment C 

Construction Yes $5M - $10M EQ & Ops Nov Dec 

HH00 Construction of New 

Fleet Facility 

Construction Yes $15M - $20M EQ & Ops Nov Dec 

HH00 Construction of New 

Sewer Headquarters  

Construction Yes $10M - $14M EQ & Ops Nov Dec 

F100 Small Diameter Water 

Main Repl. 13b 

Construction No $5M - $10M EQ & Ops Nov Dec 

LZ00 Potomac Interceptor – 

Phase 5 Pipe Rehab 

MH30-31 

Construction Yes $10M - $15M EQ & Ops Dec Jan 

Multiple Waste-Water Program 

Manager 

Professional  

Services 

Yes $20M -25M EQ & Ops Dec Jan 

F100 Small Diameter Water 

Main Repl. 13a 

Construction No $5M - $10M EQ & Ops Jan Feb 

F100 Small Diameter Water 

Main Repl. 13d 

Construction No $5M - $10M EQ & Ops Feb Mar 

F100 Small Diameter Water 

Main Repl. 13c 

Construction No $5M - $10M EQ & Ops Apr May 

F200 Small Diameter Water 

Main Repl. 14a 

Construction No $10M - $15M EQ & Ops Jun Jul 
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Schedule - Key Performance Indicators  

Capital Improvement Program 
 
 

Summary: 
For the 4th Quarter, three of the three Key Performance Indicators (KPIs) completed this period were achieved within 90 days of their target date. Four will be completed 
outside the 90-day threshold. 

# Performance 

11 KPIs completed within 

threshold 

0 KPIs completed outside 

threshold 

6 KPIs expected to be completed 

outside threshold 

11 Total KPIs completed to date 

17 Total KPIs this year 

 

Reasons for any KPIs not meeting the 90-day threshold this period (Q4): 
The Design Start milestone for project QS01 - Local Sewer Rehab Project 5-1 has slipped due to change in the design packaging approach. 
The Construction Substantial Completion for project C904 - 66" Low Service Steel Main at 8th Street NE & SE has slipped due to suspension of work to ensure water 
pressure over the high demand summer period. 
The Construction Substantial Completion for project I801 - Large Valve Replacements 11R has slipped due to unresolved disputes under negotiation, legal counsel 
involved. 
The project OE01 FY15 - Plantwide Storm Drainage Improvements construction start has been moved to accommodate the project BX – Gravity Thickeners spending 
request. 

 

The table below provides a detailed breakdown of each KPI due date grouped by Quarter: 

Quarter 

Job 

Code Job Name Activity Name 

Due Date 

(Baseline) 

Estimated 

Complete 

Date 

Actual 

Complete 

Date 

Variance 

(positive 

is early) 

Met 

within 

90 days 

Q1 DZ02 Div RC-A - Rock Creek Project 1 (GI) 

Construction Substantial Completion 

Milestone (KPI) 9-Oct-18  9-Oct-18 0 

Q2 J306 

National Arboretum Sewer Rehab 

(Eastside Interceptor) Construction Substantial Completion 22-Jan-19  

 

24-Jan-19 -2 

Environmental Quality and Operations Committee - 10:00 a.m. IV.  FY 20 Capital Improvement Program - Paul Guttridge
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Quarter 

Job 

Code Job Name Activity Name 

Due Date 

(Baseline) 

Estimated 

Complete 

Date 

Actual 

Complete 

Date 

Variance 

(positive 

is early) 

Met 

within 

90 days 

Q2 DE02 

Small Diameter Water Main Replacement 

12B Construction Substantial Completion 25-Jan-19  

 

23-Jan-19 2 

Q2 O302 

Small Diameter Water Main Replacement 

11b Construction Substantial Completion 1-Feb-19  

 

27-Dec-18 36 

Q2 MA01 St. Elizabeth Water Tank Construction Substantial Completion 24-Jan-19  24-Dec-18 31 

Q2 IL10 

Creekbed Sewer Rehabilitation Rock 

Creek Oregon Avenue Construction Substantial Completion 19-Feb-19 30-Apr-20 

 

-436 X

Q2 DE01 

Small Diameter Water Main Replacement 

12A Construction Substantial Completion 30-Apr-19  

 

20-Dec-18 131 

Q3 AL05 Plantwide Projects Program Management MFU6 - Start Milestone 1-May-19  29-May-19 -28 

Q3 LZ09 

PI Phase 6 Pipe Rehab at Clara Barton 

Pkwy and I495 Design Start Milestone 19-Jun-19 29-Feb-20 

 

-255 X 

Q3 FQ01 

FQ01 Main & O St. PS Intermediate 

Upgrades Construction Substantial Completion 30-Jun-19  

 

30-May-19 -20 

Q4 QS01 Local Sewer Rehab Project 5-1 Design Start Milestone 15-Jul-19 07-Jul-21  -732 X

Q4 C904 

66" Low Service Steel Main at 8th Street 

NE & SE Construction Substantial Completion 5-Jul-19 30-Apr-20 

 

-300 X

Q4 I801 Large Valve Replacements 11R Construction Substantial Completion 31-Jul-19 30-Sep-20  -427 X

Q4 CZ07 Potomac Project 1 (GI) Substantial Completion Milestone 31-Jul-19  8-Mar-19 145 

Q4 FA03 Soldiers Home Reservoir Upgrade Construction Start Milestone 8-Aug-19  9-Oct-19 -63  

Q4 UC06 

Upgrades to Filtration Influent Pumps 1-

10 Construction Start Milestone 13-Aug-19  

 

10-Oct-19 -57 

Q4 OE01 

FY15 - Plantwide Storm Drainage 

Improvements Construction Start Milestone 17-Sep-19 17-Sep-21 

 

-731 X

Table Key:     Positive variance = Finishing earlier than baseline plan       Bold = Actual Date achieved 

Environmental Quality and Operations Committee - 10:00 a.m. IV.  FY 20 Capital Improvement Program - Paul Guttridge
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DISTRICT OF COLUMBIA WATER AND SEWER AUTHORITY

Overview of FY 2019 to FY2028 Proposed CIP 
Further Discussion
Environmental Quality and Operations Committee
November 21, 2019
Adam Ortiz,  Committee Chair

Budget Theme: Stewardship,  Accountability & Sustainability

10th St at Otis St, NE (10” VCP, deformed, brokenSmall Diameter Water Main unlined Cast Iron pipe 
tuberculation 

Leonard Benson, Senior Vice President and Chief Engineer

Environmental Quality and Operations Committee - 10:15 a.m. V.  Overview of FY2019 to FY 2028 Proposed CIP Further Discussion - Craig Fricke
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• Water and Sewer Failures and Costs

• Impact of Replacement/Rehab Rates on System Age

Agenda

Environmental Quality and Operations Committee - 10:15 a.m. V.  Overview of FY2019 to FY 2028 Proposed CIP Further Discussion - Craig Fricke
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Water Main Breaks

Environmental Quality and Operations Committee - 10:15 a.m. V.  Overview of FY2019 to FY 2028 Proposed CIP Further Discussion - Craig Fricke
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Maintenance and Repair Costs –Water System
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Actuals Through FY19  ($1,000s)

*Does not include in house costs
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Maintence and Repair Costs – Sewer System
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Investment Options: Small Dia. Water Mains
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Investment Options: Local Sewers
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Modified Baseline Alternative Scenarios

Annual 

Replacement/Rehabilitation

1% 1.5% 2.0% 2.5%

Ten-Year Capital Projects $4.4 Billion $4.70 Billion $4.97 Billion $5.24 Billion
Sweet Spot Sweet Spot Sweet Spot Sweet Spot

CIP Analysis Miles/year # of Years * Miles/year # of Years * Miles/year # of Years * Miles/year # of Years *

Small Diameter Water Mains (replacement) 11.0 mi 91 16.5 mi 45 22.0 mi 28 27.5 mi 20

Sewer Lines <60" dia. (rehabilitation) 17.5 mi 94 26.0 mi 49 34.7 mi 31 43.4 mi 23

Ten-year increase vs. Modified Baseline $271 million $542 million $814 million

Ten-year increase vs. Approved Baseline $745 million $1.0 billion $1.3 billion $1.6 billion

*The point in time remaining service life of the pipe system as a whole is about 50% of the expected service life. 

Alternative Small Sewer and Water Pipe Replacement/Rehab 
CIP Scenarios
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Environmental Quality and Operations Committee 

Briefing for: 

Relocation Cost for Fleet Facilities and  
Sewer Service Facility from 125 O Street 

Briefing on: 

November 21, 2019 

Leonard Benson, Sr. Vice President and Chief Engineer   

David Gadis, CEO and General Manager   

DISTRICT OF COLUMBIA WATER AND SEWER AUTHORITY 
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Agenda 

2 

 

I. Current Facilities 

II. Budget Funding 

III. Fleet Maintenance Facility 

IV. Sewer Service Facility 

V. Headquarters - Pump Station 
Campus 

VI. Summary 
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Current Issues 

3 

Current Facilities Location Issues: 

• Both facilities are located at 125 O Street. 

• Operational needs at both facilities are negatively impacted by changing neighborhood, including 
access restrictions during stadium events 

 

Fleet Maintenance Facility: 
  

Constructed in 1939 

Current issues: 

• Design of building limits access for vehicle bays, necessitating use of center space to fit in vehicle 

repairs. 

• Available electricity at capacity.  Unable to add equipment or upgrade operations without 

extensive reworking. 

• Due to limited site and building space, it is difficult to meet any new EPA regulations. 

• Yard storage is limited, due to number of vehicles parked at O Street. 

 

Sewer Service Facility: 
 

Constructed in 1940 

Current Issues:  

• Insufficient site space available for secure vehicle parking.  There are congested parking areas, and 

limited space to maneuver large trucks. 

• Insufficient space to house vacuum trucks in winter, which must be in heated space. 
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Relocation of both facilities will provide new upgrades and state-of-the-art facilities. 
 

Fleet Maintenance Facility: 
  

• Adequate on-site parking now provided for all sizes and types of DC Water vehicles, separated from 
employee and visitor vehicles. 

• Direct outside vehicle access now provided to each work bay.  No need to drive vehicles around inside 
facility. 

• Localized and ambient vehicle exhaust recovery system provided. 
• New vehicle wash bay provided, with pressurized automotive cleaning equipment. 
• Non-slip shop floor coating provided for increased safety. 
• Plentiful natural light provided in work bays and offices. 
• Many energy saving features are added, including increased building insulation, high efficiency HVAC 

system, and LED lighting. 
• Automotive parts department enlarged to provide adequate parts storage. 
• Waste oil and fluid evacuation and containment system provided, with pumps and remote storage tank. 
• Centralized vehicle fluid dispensing system provided at work bays with six different automotive fluids. 
• Separate fire-resistant vehicle battery charging room provided. 
• Localized spot coolers provided in service bays to improve workspace environment for technicians. 
• Four different types of modern vehicle lifts provided:  two-post lifts, scissor lifts, piston lift, and ramp lift. 

 

Sewer Service Facility: 
 

• Adequate on-site parking now provided for all sizes and types of DC Water vehicles, separated from 
employee and visitor vehicles. 

• Six-compartment lighted concrete materials bins provided on site, covered to comply with EPA 
requirements. 

• Large racks provided on site for pipe storage. 
• Increased site and building security provided, including access control gates, card readers, and security 

cameras. 
• Separate building provided for heated storage of vacuum trucks. 
• Many energy saving features are added, including increased building insulation, high efficiency HVAC 

system, and LED lighting. 
• Photovoltaic panels added to generate up to 10,000 kWh per year. 

 

 

Relocation Opportunity 
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Budget Funding 
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Fleet Maintenance Facility 

6 

FUNDING  VS. BID AMOUNT: 

Funding from District:  $13,000,000 

Bid Amount:                $17,800,000 

Lifts Bid Amount:         $  1,426,785 

Difference:                  $  6,226,785 

 

• Budget for Fleet was negotiated based on an estimate of $15.2 million in 2015 – with projected start 
of construction in 2016.  

• Construction cost in the District region escalated according to professional estimators as much as 
6.4% in years 17 and 18.   

• The cost for this project,  based on the bid, showed construction cost increasing about 17.1% from 
year 2015 or on average about 4% a year.  

• Vehicle lifts were not included in $15.2 million estimate, as were not considered ‘hard’ construction 
cost by District. 

• In addition – the following items were not accounted for in the original project cost – and are cost 
associated with jurisdictional, energy code and LEED requirements. 
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Fleet Maintenance Facility 

Environmental Quality and Operations Committee - 10:30 a.m. Vl.  Relocation Cost for Fleet and Sewer Service Facilities from 125 O Street SE

51



Fleet Maintenance Facility 

8 
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Fleet Maintenance Facility 

9 
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Sewer Service Facility 

10 

FUNDING  VS. BID AMOUNT: 

Funding from District:  $10,500,000 

Bid Amount:                $12,916,000 

Difference:           $2,416,000  

  

• Original estimate for Sewer Service Project was $12,200,00.   

• It included items District did not want to include in relocation reimbursement, such as 
covered/heated parking for vacuum trucks.    

• Items not included or were added due to regulatory approval are as follows:  
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Sewer Service Facility 
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Sewer Service Facility 
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Sewer Service Facility 

13 
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Headquarters-Pump Station Campus 

14 

ADDITIONAL DC WATER HEADQUARTERS - PUMP STATION CAMPUS ENHANCEMENTS 

• Construction of new entrance from 1st Street to west entrance 

o drive entrance for trucks servicing the pump station 

o delivery trucks for Headquarters 

o pump station – staff vehicles  

• Improvements to road on east side of Main Pump Station 

o    repaving – and storm water management improvements 

• Intersection of N. Place and Canal Street  

o paving and grading to transition HQO entrance with improvements planned for N. Place 

• Security Fencing 

o installation of new fencing to secure west property line of entrance (to N. Place);  north property line 

of O Pump Station 
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Summary 

15 

SUMMARY  OF COST  TO BE SHARED: 

  

•  New Fleet Maintenance Facility:   $4,800,000 

•  Vehicle Lifts:                                                                     $1,426,875 

• New Sewer Service Facility:                  $2,416,000 

 

 

•  Total Shared Cost :                 $8,642,875 
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Environmental Quality and Operations Committee - Non-Joint Use
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