Strategic Management Committee - 1. Call to Order (Keith Anderson, Chairman)

DISTRICT OF COLUMBIA
c WATER AND SEWER AUTHORITY
Board of Directors

Wa’[el‘ iS [ 1 h_‘. Strategic Management Committee
Tuesday, July 30, 2024

10:00 a.m.

Microsoft Teams meeting

Join on your computer, mobile app

Click here to join the meeting

Meeting ID: 274 811 545 536

Passcode: IMPWW9

Or call in (audio only)
+1202-753-6714,,519339684#

Phone Conference ID: 519 339 684#

R - 1|15 £o 3 0 o (=Y o Keith Anderson, Chairman
2. ROICAll ... Michelle Rhodd, Board Secretary
3. Strategic Management Committee Background, ..............coccoovviviiiiiinnnn. Wayne Giriffith
Context and Reporting (Attachment) Matt Ries
4. Executive SeSSioN™ ......c.ciiiiiiiiiiiii e Keith Anderson

e To discuss public health and safety matters under D.C. Official Code § 2-575(b)(8).

5. AdJOUINMENL .......c.ooiiii ettt et et et s be e beereeanas Keith Anderson

This meeting is governed by the Open Meetings Act. Please address any questions or complaints arising
under this meeting to the Office of Open Government at opengovoffice@dc.gov.

'"The DC Water Board of Directors may go into executive session at this meeting pursuant to the District of Columbia Open Meetings Act of 2010, if such action is
approved by a majority vote of the Board members who constitute a quorum to discuss certain matters, including but not limited to: matters prohibited from public
disclosure pursuant to a court order or law under D.C. Official Code § 2-575(b)(1); terms for negotiating a contract, including an employment contract, under D.C. Official
Code § 2-575(b)(2); obtain legal advice and preserve attorney-client privilege or settlement terms under D.C. Official Code § 2-575(b)(4)(A); collective bargaining
negotiations under D.C. Official Code § 2-575(b)(5); facility security matters under D.C. Official Code § 2-575(b)(8); disciplinary matters under D.C. Official Code § 2-
575(b)(9); personnel matters under D.C. Official Code § 2-575(b)(10); third-party proprietary matters under D.C. Official Code § 2-575(b)(11); train and develop Board
members and staff under D.C. Official Codes § 2-575(b)(12); adjudication action under D.C. Official Code § 2-575(b)(13); civil or criminal matters or violations of laws
or regulations where disclosure to the public may harm the investigation under D.C. Official Code § 2-575(b)(14); and other matters provided under the Act.


https://teams.microsoft.com/l/meetup-join/19%3ameeting_ODk4OWVhOWQtMmI1Yy00NDY2LTllYjktOTlmN2Y5ZTA0MjY3%40thread.v2/0?context=%7b%22Tid%22%3a%228d05cdc4-bf69-4e6a-b5d3-428050a7f00f%22%2c%22Oid%22%3a%22cdae62e1-eb4b-412d-9ed5-bd25cb50c418%22%7d
mailto:opengovoffice@dc.gov
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Chief Administration Officer and Executive Vice President




Strategic Management Committee - 3. Strategic Management Committee Background, Content and Reporting - Attachment (Wayne Griffith and Matt R...

Background (from 2022)

Problem

Historically, the Board of Directors had a Strategic Planning Committee which was a committee of the whole and has
provided input during periodic strategic planning and, in more recent years, received quarterly briefings on progress
on the Strategic Programs of the Blueprint, the previous strategic plan. DC Water completed the strategic planning
for the current strategic plan, Blueprint 2.0, in FY21, launching the new plan in FY22. The Strategic Planning Committee
had been dormant for several years due to the strategic planning phase of work, COVID disruptions, and the
intention of using the Joint Board Meeting as the venue to advance strategy. DC Water is now in a 5-year Strategic
Management phase where Board of Directors desire engagement in early-stage strategic issues and

receive periodic updates on advancing the strategic goals.

Solution Benefits quarterly “Stat” (status)
Feedback received at the July 2022 Joint Board « Smaller, more nimble meetings on strategic
meeting confirmed staff's recommendation to committee progress

shift the focus of the Committee from Strategic « Bi-annual cadence * Reflects current state of
Planning to Strategic Management. Board input appropriate for level and strategic management at
also confirmed a recommendation to decrease urgency of committee DC Water

the committee size from a committee of the topics  Provides structured forum for
whole to a smaller, approximately 9-to-10-member - Timing of meeting discussion of early-stage
committee. This committee would meet bi- synchronized with staff strategic issues

annually, affer the FYQ2 close and after the FYQ4 . _

close when it would receive an annual report on Resolution * By-laws amended via Board
strategic progress. Additionally, the realigned - Strategic Planning approval in October 2022 fo
committee could serve as the primary venue to Committee Recommended  form Strafegic Management
receive and provide input on early-stage, by Governance Committee ~ Commiffee

strategic issues. in September 2022
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Governance and Board Engagement
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Bi-annual BP2.0 Annual
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Implementation
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Timeline of Strategic Management Board Engagements
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Strategic Management
Context and Reporting

Matt Ries, PhD, PE
Vice President, Strategy & Performance
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Organizational , dcé
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Structure of Blueprint 2.0

—

Organizational Imperatives

Strategic Themes

Ongoing Programs of

Activities Work

dcé

water is |

Operationalizing the
strategy
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Structure of Blueprint 2.0 dC‘

water is |
Organizational Imperatives

—

Reliab\e

Joy Dorsey Jeff Thompson
EVP People COO & EVP

& Talent —

/\

Marc Battle Matt Brown Kirsten Williams
EVP Legal CFO & EVP Chief Comms and

Affairs Stakeholder =

Engagement & EVP
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Strategic Management Maturity: Dimensions & Self-Assessment dc‘

water is |

How would you rate the Average Average Change
strategic maturity of our: FY22 (1-5) | FY23 (1-5)

Leadership 2.9 3.0 2
Engagement 2.6 2.8 7
Strategic thinking 2.5 3.0 2
Organizational alignment 2.2 2.4 7
Performance measurement 2.4 2.4 =
Performance management 2.2 2.2 =
Process improvement 2.1 2.2 A
Digital capabilities 2.5 2.6 7

10
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Strategic Management Maturity: Performance Measurement dc‘

water is |

Goal Number of goals 123
Refinement

Reported metrics 26% 74%
Goal Reportable metrics 30% 70%
Reporting  Annual targets 0%  38%

established through FY28

Blueprint 2.0 | Mobilization Launch

11
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Strategic Management Maturity: Adoption by Departments dC‘

FOCUS dcé water is life

Py o e s - water s life®
- & 4
Lead Free DC Mandate
TSCERSHN

ISSE OFTERSS

PARTLALS

IX'E DATE

DPSO: Pumping Operations Business Unit - Strategic Goals FYz4

DG Water Vision: We will be known far RS0 Mission: To provide timely,
|superior sarvice, ingenusity and stewardship professional, and resilient delivery of
to advance the health and well-baing of awr waler and sewer system services
diverse workforce and communities. every minute of every day.
Sty § Sirptegy C Strgtequ D Sty 0000 |
libie . To meset the needs of the prosent Saabs, TG ... Y
T Bellabia To ensure DC Water ts safe for all = for cur bk e To cperate In an equitable manner to B adapt asitolslymoghitg !
o daliver cur sgreed service level inan Eiinais i cemeie s withaut campramizing the abiliy of sl oar s pant EYEIRM, Wi mUEl secund aasats thesugh
effichent and effective mamnar, and our contraciury. Future generatians to meet thelr cwn customars, and communiies ta ; proactive madnterance and value-driven
B i st managoment.

1} Safegwarding Systoms: Implament Pump | 1] Salety: 1} Optimize Resources: Evalaate 1} Infrasiruciere Devision-Making 1) Securing Water Supply; Coordinata
Ritation SO 10 imgeove neliabdity, a) Develop Sale Cleasrance docesneats for exivling resoesces and implement Review CIP plans bo ensure operational with the Washimgton Aqueduct znd
assessment, and prevenlative mastenance all pomenormal operating procedures impeovements fo maximize the we of mepedhs ape considered and prionitized. Waler Operatioss 1o be aware of any

Opeerater Divives Refiabslity inchading facility shandown, cheaning, materials, labor, and time Coondinate wills Eagisecnsg to priontize potential source waber isies of TI

2 Misinsizing Dissu prions Develop Safe and molitions, Work wilh all appropraste | 2y Operstional EMiconcy: Develop and replacement needs (0 and MFL jobs opponunitis (W55
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