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Cali to Orderand Rol! Cail

Chairpe「son We=s ca=ed the 269th meeting of the District of CoIumbia Water and Sewer

Autho而y’s Boa「d of Directo「s to o「de「 at 9:30 a,m. The meeting was held via Microsoft teams,

Ms. Manley ca=ed the 「oIl and a quo「um was established"

ApDrOVal ofthe October l, 2020 Meetin鋼Minutes

Chairperson We=s asked for a motion to app「OVe the October l, 2020 meeting minutes. The

motion to approve the October l , 2020 meeting minutes were moved, SeCOnded, and

unanimousIy approved by the Board of Directors.

Chairperson’s Overview

Chairperson We=s began by thanking Board members who pa面cipated in the retreat and the

Strategic plaming process and thanked D.C. Water’s leade「Ship team・

Environmental Qualitv and Operations Committee

Reported by: Adam Ort度, Chairperson

Chairpe「son O面z reported that the Comm批ee met on October 15, 2020. Ak冊e Tesfaye

PrOVided an update on Plant performance. A= pa「amete「s were exce=ent and a= permit

requi「ements were met. He stated that du而g the September lOth storm event 2 to 6 inches of

rain fe= on the city and帥ed the tunneI to capacity in approximately 35 minutes. Mr. Ortiz

repo巾ed that the system voIume was retained, PumPed, and treated as desIgned and perm阻ed・

Mr, Tesfaye briefed the Committee on other major activities and p「Ojects which inciuded BIoom

Saies that were a剛e more than 43,000 tons, eXCeeding iast year’s but fa=ing short of

P「Ojections due to the pandemic and weather events.

Mr. Ray reported to the Comm皿ee on the Clean Rivers P「qiect and the fact that construction is

COntinuing. A= consent decree dead=nes are being met. An update was provided on measu「es

taken during the pandemic. He reported on active and in progress projects, the Northeast

Bounda「y Tunnel and the Potomac River Tunnei" The Committee asked Mr. Ray about the

POtentiai impacts of othe「 significant weather events and Mr. Ray said there was an impact.

丁hey incorporated some刊oat and flexib冊y in construction scheduling to accommodate

unforeseen events.

Dan Bae, Director of Procurement and CompIiance, PrOVided an update on procurement

PrOCeSS for verifying cont「acts and p「oposaIs. The issue conceming disadvantaged businesses

and compIiance and assurance of efforts is of concem to the Board. Mr" Bae reported that

databases, Site visits, Payment documents, and a di「ect hotline to comp=ance o冊ce「s and othe「

intemal resources are used to assure comp"ance and e=gib冊y.

Mr〇 〇両z reported that the Comm皿ee re∞ived a brie航g on the September lOth storm from

Chief Ope「ating O冊ce「 Powe= and Executive Vice President of Engineering and Ope「ations

Kharkar. An update on the AfterAction Report was received. and documents we「e being

generated incIuding an analysis ofthe performan∞ Ofthe Authority’s co「e capab冊es as we= as

areas of improvement from the event. There a「e four categories of recommendations going

forvard in the Report: (1) better leve「aging ofexisting p「ograms and inf「astructu「e solutions; (2)

2



being more c=mate-adaptive; (3) enhancing customer service expe「ience throughout the event;

and (4) having proactive and timely engagement of leadership.

The Committee asked about efforts to update and imp「ove eme「gency communications

protocoIs・ They asked that this and reiated info「mation be provided at their next meeting.

D,C, Retail Water and Sewer Rates Comm配ee

Reported by: Rachna Bhatt, Chai「person

Ms. Bhatt stated that the Comm皿ee met on Octobe「 20, 2020 and received a presentation f「om

Caroiyn MacKooi, Di「ector of Customer Service, On the new Emergency Residential Relief

Prog「am (ERRP) known as D.C. Wate「 Ca「es" She 「eported that the new assistance program

wiII d肺e「 slightIy f「om the existing DOEE $1.3 mi=ion assistance p「Og「am Which is a one-tjme

credit not to ex∞ed $2,000. The D,C. Water program can be appiied fo「 muItipIe times a yea「

but aiso is notto exceed $2,000 each time and w川iastfo「 ali of Fiscal Y6ar2021. The DOEE

program w旧ast until concIusion ofthe pubiic health emergency pandemic pius lO5 days・ D・C.

Water’s p「ogram is expected to last through Fiscal Yea「 2021. The Board approved $3 m冊on

in residentiaI funding for FY 2021 and $5 m冊On in FY 2022 for househoIds and w川COntinue it if

the Board authorizes it in FY 2022.

Ms. Bhatt 「eported the p「og「am utiiization information for the Custome「 Assistance Program"

For FY 2020the CAP p「ovided $1.584 m冊On in bene航S, COmPa「ed to $1.291 m冊On in FY

2019. CAP2 t「ipled to $173,000 in FY 2020 compa「ed to $47,000 in FY 2019- CFO Brown

stated that District-funded programs provided the fo=owing bene航s: Fo「 CAP3 $26,000 in

benefits in FY 2020 compared to $9,000. FY 2020, the non-P「O航reiief program bene航s

decreased from $1.28 m冊on compared to $1.36 m==on in FY 2019 wh=e the enro=ed ac∞untS

actua=y increased.

丁he Comm皿ee was informed that the Clean Rive「s lmpervious Area Charge dec「eased in FY

2020 compa「ed to 2019,丁he new ERRP provided $0.884 m帥on, SO $884,000 in prog「am

bene輔S. Ms. Bhatt 「eported that ac∞「ding to CFO Brown, the number of enro=ments inc「eased

f「om 3,249 to 3,818 in the CAP program. CAP 2 enro=ments increased from 260to 624 in FY

2020 ∞mPa「ed to 2019・ CFO B「own reported that FY 2020 enrollments in CAP3 and non-PrO航

p「ogramswere 133 and 189 compared to 48 and 175 in FY 2019" Totai enro冊ents forthe

ERP in FY 2020 were 2,098. The inc「ease number ofen「ollments could have been due to

adverfising and outreach by D.C. Wate「 and increased need caused by COVID葛19・

The師al presentation was made by Armon Curd, Executive Vice President of Customer

Experien∞ On D.C・ Water’s Custome「 Feedback St「ategy Prt油y・ M「・ Cu「d stated that one of

the program’s objectives is to bette「 unde「stand the community D.C. Water serves and to

deliver exceptionaI custome「 services. Since Ma「ch 2020 they have used the new feedback

tooI, Qualtrics. 1t focuses on mass market customers〇一reSidentiai, COmmerCia上and multifam時

The Comm皿ee asked many questions about small businesses, SPeCifica=y restaurants"

Audit Committee

Repo直ed by: Anthony GiancoIa

Mr. GaincoIa stated that the Comm皿ee met on October 22, 2020. He pointed out that detaiis

conceming the specific issues hewas updating on wouId be found in the minutes" RSM is the

Internal Audit ∞nt「actOr. Don Whelan provided the 2020 intemai Audit Pian update. A=
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FY2020 audits a「e now compiete, With the exception of the O「acie Embedded Risk Assurance

Phase l Project. A= the field work has been completed and observations have been provided to

Management, and intemaI auditors are waitjng Management’s response to fina=ze the reports.

Next, Ms. Tomeo presented the status of prior audit high risk findings. Ms. Tomeo info「med the

Committee that this was a new report that the Committee would be recelVlng eVery quarte「.

This corresponds to the qua巾erly Audit Committee meetings, There is one open high risk

finding in FY 2016 pertaining to the trainIng, =censing, and ce輔ication report. The「e are four

OPen high risk audit findings for FY 2017 「eIated to the data privacy assessment, entity leveI

assessment, and materiaIs and management, OPerations and inventory, Mr, GiancoIa asked

Why the「e a「e new target dates which are ove「 one year away fo「 the entity level assessment

findings. Mr. Gr輔th stated that it was taking that long to dete「mine how to leverage the lSO

framework throughout the organizatjoni They a「e working with People and Talent and the

O怖ce of LegaI Affalrs to determine the best way to administer the relevant policies and

PrOCedures. Mr. Gri制h stated that COV!D-19 pandemic has infIuenced the deIay as we帖

Ms. Tomeo updated that there were three open high risk findings in FY 2018 and five open high

rjsk 2019 findings, tWO Which came due atthe end of last month. Three ofthe six high risk open

FY 2020 findings pe直ajn to work o「der pIaming assessment and physicaI security penetration

testing, Phase i看, have not yet come due. The other three findings for FY 2020 relate to fac冊es

management and physical security penet「ation testing have been delayed due to COViD-1 9.

Mr. Bickford of RSM sha「ed with the Committee the results ofthe enginee「ing change o「der

intemal audit. Detailed testing was performed on the change order intake, Change order scope,

titIement review, Change order cost and estimate review, Change order negotiations, and

Change order approvai. The change o「der review and approvai process has transitioned f「om

the paper-based manuai system to a new Sha「e-Poinトbased eiectronic system workflow. Mr,

Giancola was concemed that the reduction in the number of change orders and the sh冊to the

elect「onjc system may sIow the process. Mr. Guttridge said that he wouid look into the

reasoning behind the reduction. Mr. Jed Ross asked ifthere we「e any disputes on change

Orders resuiting in contract appeals or =tigation that are notabie. Mr. Guttridge said that some

Change o「ders we「e part of disputes but that they have been resoIved and agreed upon and

included in the cont「acts.

Next was the B冊ng and Coliections lnte「naI Audit which was not in the originai Fiscal Year

2020 Audit Plan butwas brought up as an emerging 「isk in Apr= of FY 202O due to the

Pandemic’s financial strain on repairs. The fu旧epor自ncluded one moderate and two iow risk

findings but no high risk finding.

There was an update on the hotIine provided to the Committee. They have pIans to update the

hot=ne standard operating p「ocedu「es and the remarketing of the hotiine to empIoyees through

the empIoyee newsietter in an effort to increase awa「eness and effective usage. Oniy lO

hotiine ca=s were received in FY 2020, the Iowest number since 2013. The two open ca=s f「om

FY 2020 have apparentIy been delayed due to the pandemic. The three open ca=s f「om FY

2019 were delayed due to the pandemic,丁he corresponding investigation is recommended is

being worked through by the Chief Legal O冊cer and Procurement.

Mr. Whelan 「epo直ed that a fiscaI 2021 risk assessment approach was done during the lntema上

Twenty-five interviews were distributed to the ful看Board for input, Th亜een Boa「d members

responded to the survey. The proposed Audit Plan encompassed cycie audits of high

t「ansaction, high do=ar value p「ocesses such as timekeeping, WOrk o「de「 management, and

engineering change order as we= as the traditiona=ntemal audits that are produced every year.
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Ms. Tomeo reviewed the proposed FY 2021 lntemal Audit PIan that resuited from risk

assessment insights. They inciuded hot=ne case management, gOing remedjation and fo=ow-

up, FY 2022 risk assessment, P「OCu「ement P「e-aWa「d and selection, COntract COmPliance,

SuCCeSSion plaming, WOrk order management , Penetration testing, remOte WOrkforce security

assessment, and st「ategic plan monitoring and ail aspects underthe proposed pian.

丁he Comm冊ee concu「「ed with the proposed FY 2021 Audit Plan.

Finance and Budaet Committee

Reported by: Majo「 Riddick, Chairpe「son

M「" Riddick stated that the Committee met on Octobe「 22, 2020. They 「eceived an update from

Budget Di「ector Loia Oyeyemi and status of D.C. Water’s financiai position, Mr. Riddick

reported that it actua=y ended up being a good year in the midget ofthe pandemic. Atthe end

Ofthe FY 2020, OPerating revenues were at $710 m冊on, Or l.6 percent above the budgeted

amount. Operating expenditures were at $566.6 m冊On Or 93.4 pe「cent ofthe budget, Capitai

disbursements were at $345,9 m冊on or 76.5 percent of the budget.

Ms. Oyeyemi then covered the FY 2021 budget and indicated that the budget wouId be

developed and present in early FY 2021. They are preparing a water in什ast冊cture finan∞

applicatjon that w川be used to deveiop the budget, Ms. Oyeyemi expiained to the Comm阻ee

that the receipts exceeded the budget and that the three-year tOtal revenue increased 2,3

Pe「Cent and was Iowe「 than expected due to the commercial consumption dec=ne of 15.2

PerCent. Perfomance decIined because of COViD-19.

M「" Riddick reported that yea「一end operatjng expenses were?1 1.5 m冊On O「 aImost 2 pe「cent

iowe「 than p「eviously reported as projections. They are preliminary estimates that are subject

to changewith the臼nai audit. 1n the midst ofthev血s they had the lowest spending f「om

COnt「actual services.

Mr. Riddick informed the Board that there was underspending in the ERP project even though

they were abie to work on Phase One and Phase Two, Training and travel expenditures were

iower and the pandemic effected empIoyee accessib冊y to qua航y and professionaI t「aining

「esources. They converted to v而ual training to majntain sk紺s. This was impo巾ant as they

moved toward impIementing the ERP as we帖

During the Committee meeting Mr. Giancoia inquired about the = percent vacancy rate and the

impact on maintenance operations. CFO B「OWn indicated that mostiy temporary workers and

COntraCtOrS Were impacted by the vacancies, Even with reti「ements, they were abie to move

along smoothIy and ca「ry out a= the top priorities.

CFO Brown stated again that capitai disbursements were below budget projections but that

deta=ed perfomance on overa= capital projects w川be provided. There were Comm航ee

discussions and they addressed the baIance compromise of overa= reserves for the Rate

Stabiiization Fund and restricted and unrestricted reserves Rate Stab帖zation Fund baiance of

$90.2 m冊on which includes a Boa「d approved transfer of $15 mi=ion in surplus to help with

CuStOme「S impacted by COVID-19. The Board wiii continue to look at the Fund making su「e

that they are doing things in a mamerthat benefits ratepayers and those impacted by COVID.
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Mr. Riddick 「epo巾ed that instead ofbeing able to cut back a l剛e, ERPw用be moving ahead

fu=y to impiement the Oracie cIoud-based ERP system. They have had some major

accomplishments in the financjaIs and procurement Phase I and il. These are critjcal phases

that started the begiming ofthe fiscal year, October l. Mr. Riddick stated that they w紺move

forvard with Phases ii, iV, and V, the human capitaI management, the budgeting, and advanced

human resources. Phases l‖ and lVw用kick offthis monthi The complete ERP prQject

approved budgetwas $18,7 mi=ion but it ended up being $3.4 m冊on less.

The iast update was on merchant credit card fees that have inc「eased from 32 percent in 2016

through 2020. Director of Finance lvan Boykins 「eported that the WEB c「edit card fees are the

iargest portion and have the highest cost, about $0,2 m冊On Orjust O.4 percent ofthe credit card

「evenue言n $1.2 m冊on in FY 2016. Mr, Riddick 「eported that Mr. Boykins is Ieading an e什ortto

find ways to reduce the c「edit card fees, He spoke about what othe「 selected local and u帥ties

around the count「y do,丁hey charge a convenience fee to absorb these fees. David CaIvert, a

financiai consuitant什om PFM expIained that some ut冊es incIude the payment fees. Mr.

Riddick stated that at some point D,C. Water w=i have to figu「e out a strategy and a hybrid

SOiution.

CEOIGenerai Manaqer’s Report

Reported by: David Gadis, CEO/Generai Manager

Mr, Gadis 「epo直ed that back in Februa「y he provided an update on some key programs that

Were Part Of his State ofthe Ut冊y and his monthly 「eport. Fo「 Novembe「 he hig帥ghted a

PrOgram that assisted in enab=ng and acceIerating other programs and D.C. Water’s three

themes-high performing teams, reS帖ence and readiness, and stakehoider engagement. At the

Joint meeting ofthe Board and Executjve team the concept of imovation kept comIng uP and

the need to swing the organization back toward imovation is what Mr. Gadis and his team are

alming tO aChieve" As a reIaunch of D.C. Water’s innovation program, they are trying to move

from the dream stage into a decide stage, M「, Gadis reported that the program is a lO-Week

P「OCeSS and they are working hand-in-hand with imovation partner Accenture.

Phase l produced the innovation vision and st「ategy and the operating mode上丁he working

group is comprised of 13 members from Team BIue from every cluster ofthe Authority. The
COIlaborative p「ocess included feedback and workshops with the Senior Executjve,

representatives and the Stakehoider A旧ance. Wayne Gr輔th, Executive Vice President of

St「ategy and Performance is the sponso「 ofthe imovative p「oject, and it is ied by Matt Ries,

Director of Sustainab冊y and Watershed Management,

Mr. Gadis stated that D.C. Water is st川recogniZed as one ofthe most imovative water ut冊es

in the country in the a「eas of wastewater treatment operations, info「mation technoiogy

appiications, and innovative financing vehicIes. He indicated that they want to buiid on those

POCkets of innovation-eVery department, eVery Ciuster, eVery fac帥ty, eVery team, and every

team member. D.C, Water now has a roadmap and Mr. Gadis stated that he w川be working

Wjth the Senior Executive Team to deveiop a resou「cjng pIan with detaiis from the earijer

Strategies and stages over the next year. As ideas fo「 innovation are evaIuated, they w帥

incorpo「ate feedback f「om the Joint meeting by航ering and seIecting ideas to maximize vaIue

and address chailenges and opportunities, Mr. Gadis indicated that they wi= keep updating the

Board as the project moves forward. They want to continue the high-Performing team and grow

it.
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Mr. Giancola commended Mr, Gadis and sta什on the evoIving CEO/General Manager Report.

He stated that he iiked it more and mo「e. 0n Page 5 underAdministrative metricsthere is a

footnote and lookjng at Fac冊y Serve Request Compietjon Rates and Fieet Preventive

Maintenance Rates, they are sign肺cantly lowe「. The footnote indicates that they have not been

met due to the 「eduction in services and activities due to COVID-19. Mr. Giancoia asked ifthis

reduction in services meant that they do not have the people, eVen`though he thought staff

leveis were being maintained. Mr, Gadis stated that D,C. separates its empIoyees, SOmetimes

intoA and B sh脆s and then pass ioads are down工hey maywok every otherday so that staf白s

not put in dangerevery day atthe same time and same activity. A= vehicles have been up and

ルnning.

Ms. Powe=, Chief Operating O冊Ce「, rePOrted that Fleet pe「somei are working in the same

areas but on rotating teams. She repo巾ed that now they are staggering sh冊s so that they can

CatCh up on work. The goai is to keep as prio而y one equipment ope「ationai and make sure

Staff is cieaning and sanitizing vehicies between the d冊e「ent teams using the same vehicies.

Ms. Powe= stated that they are catching up on p「eventive maintenance work.

M「, Gjancola’s second question js on Page 6 under CustomerAssistance Programs. The last

COIumn is entitled Fiscai 2020 do=a「s and he assumed that it is the cumuiative effect by month

Of a= expenditures made in that area. Mr. Giancoia suggested that another column be added

that stated what the a=otment was for that year. it w紺give some sense ofwhere they a「e in the

Cumuiative do=ars spent ofthe totai do=ars ava=able. Staff agreed to add the new column.

The next question f「om Mr. GiancoIa concemed the Ca= Center performance. He stated that he

thoughtthe numberswould go up due to the newsystem. Mr. Giancola said he wouid keep his

eye on this aIso from the customer experience point ofview as the Ca= Center responds to

CuStOmerS in a very timeIy manne「

Consent ltems (Joint Use)

Chairpe「SOn We=s asked fo「 a motion to approvejoint use action item. Mr. Giancola moved to

approve Resoiution No. 20-80 and it was seconded. The motion to approve Resoiution No, 20-

80 was unanimously approved by the membe「s ofthe Board.

Consent Items (Non」oint Use)

Chai「pe「son We=s asked fo「 a motion to approve non」Oint use action items・ Ms. Bhatt moved

to approve Resolution Nos. 20-81 th「ough 20-82 it was seconded. The motion to approve

Resoiution Nos, 20-81 through 20-82 was unanimousIy approved by the D,C, members ofthe

Board.

The「e being no further business, the meeting was adjoumed by Chai「Pe「SOn We=s at lO:33

a.m.
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