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Good evening. My name is Tommy Wells and I am the Chairman of the Board of Directors
of the District of Columbia Water and Sewer Authority, or DC Water. I also serve as
director of the District’s Department of Energy and the Environment, but I speak tonight

as board chairman.

This hearing was convened to provide the public with a convenient way to comment on
DC Water’s proposed FY 2020 retail customer rates, charges and fees and then to make a

recommendation to the full Board on any changes.

We went through a similar process one year ago, but we are considering changes to the

rates to make them fairer and this requires a public hearing process and new vote.

Next month the board will vote on this proposal amending rates for Fiscal Year 2020,
starting October 1, 2019. Once complete the full schedule will be posted on the DC Water

website and shared broadly with the community.

Joining me this evening are Board members XXXX.



Board secretary will you please call the roll to establish the required quorum for tonight’s

hearing.

(Ms. Manley calls roll)

For the record, DC Water was established by the Council of the District of Columbia in
1996 as an independent authority with a separate legal existence apart from the District
Government. DC Water operates the world’s largest advanced wastewater treatment plant
at Blue Plains and provides water and sewer services to all residents, visitors, institutions
and businesses in the District of Columbia. Our drinking water comes from the Potomac

River.

All of the proposed changes to our rates were published in the D.C. Register, were
announced via social media and traditional media and shared broadly with community
groups and other stakeholders. Further, I know that DC Water convened special meetings
to share these changes with the business community — hosting two meetings at the
authority’s office space near Yards Park in order to provide industry with an opportunity

to learn about the implications of new rates.

In addition, throughout May and June D.C. Water visited all 8 wards across the city for a

series of town hall style meetings with a broad spectrum of District residents. I commend



our CEO for bringing his staff to every ward in the city to provide an easy and convenient
opportunity to provide feedback to the authority. Those meetings often include
participation by local ANC members or D.C. Council members and they help remind our

staff of the impact these changes have on the public.

We know from meeting with the public that increasing water and sewer bills are a source
of frustration to many customers, even when they understand that the revenue raised by the
increases go to cleaning local waterways and improving reliability. Part of what we are
doing is working harder to show customers how these investments will pay off with more

reliable service and a better environmental result.

The authority has worked hard to help restore the health of the Anacostia River by reducing
combined sewer overflows as part of the Clean Rivers project. The legacy of that work will

be felt for generations to come.

Most everyone at this hearing knows that D.C. Water is a non-profit, unlike for-profit
utilities in the electric or gas fields. We raise only the amount of money we need to carry
out our mission — not a penny more. We are proposing in this new budget to continue and
in fact even expand our customer assistance programs and we’re proud of the various ways

we help customers afford water service.



Before we begin and hear from the public and DC Water’s management, I will review the

ground rules for this hearing:

e Individuals presenting testimony have up to five (5) minutes to speak.

* Representatives of an organization or group have a total of ten (10) minutes to
address this committee.

* Those testifying should clearly state their name, name of organization (if any) and
their address.

» Witnesses representing an organization should give a brief description of the

organization, its services and its location.

Please keep in mind that we are here to listen to comments only on new rates. If there are
individual questions or concerns about a particular service or billing matter, management

and staff are here to talk with you after the public hearing.

The Board gives equal consideration and weight to written comments that will be reviewed
as we receive them. Written comments can be submitted to the Office of the Board
Secretary, DC Water, 5000 Overlook Avenue, SW, Washington, DC 20032. You may also

e-mail comments to Imanley@dcwater.com.

The Board will accept and consider comments until July 11, 2019.



A final decision on the proposed rate increases will be made by only the members of the

Board who represent the District of Columbia at the Board’s regularly scheduled meeting.

DC Water CEO David Gadis will provide his testimony on the proposed rate adjustments
and then we will hear a presentation from our independent financial consultant regarding
the FY 2020 rates. Afterward, we will hear public comments on the proposal. Individuals
who pre-registered will speak first and time permitting we will hear from others here

tonight who wish to testify.

CLOSING:

This board is sensitive to rate increases. All board members have different backgrounds
and we understand what the tangible impacts are to DC Water customers when their rates
go up. However, as stewards of this authority it’s our job to make the best decisions we
can and we believe that the proposed set of rates for next fiscal year make good sense for
the delivery of services to the residents and visitors of the District of Columbia.

Thank you and we will now hear from witnesses.
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Good evening board members and members of the community here tonight. My name is
David L. Gadis, and I have the privilege of serving as the Chief Executive Officer of DC

Water.

I’ve been in this job for a little more than one year and I feel very confident in the people
and the systems at DC Water. The men and women who provide service to our customers
day in and day out are dedicated and caring professionals who aspire to the very best. If a
water repair needs to be made in the middle of the night when the temperature drops below
freezing and there is ice on the street, you can count on our hard-working crews to make

the repair overnight so that you will have a warm shower and coffee in the morning.

Tonight we are here because we have proposed rates that reflect our need to continue
investing in infrastructure and provide the very best service to the 700,000 residents of the
District of Columbia and countless millions who visit each year or commute in each day.
Even though we already have a set of proposed rates for the next fiscal year, we are here
tonight because our board believes that adjusting them at this point is in the best interests

of both the authority and our customers.

Under the proposal, the average household increase will be about 5.7%, though we are

proposing a change in the way that we pay for the Clean Rivers program. We are pursuing



this change because we believe it will bring more equity to funding for the Clean Rivers
program — both by allowing customers to manage their bills by using less water and also
responding to complaints that some customers using little or no water had high CRIAC

charges.

We know how important the Clean Rivers program is. Since March 2018 when the tunnel
opened, it has captured 5.68 billion gallons of combined stormwater and sewage and
prevented it from entering the Anacostia River. Our capture rate on overflows is about 90
percent and we have collected 1,761 tons of solid trash from that stream since the tunnel

opened.

We’ve talked about the Clean Rivers project, my vision for DC Water, and this rate

proposal in all eight wards of the city.

During these recent public meetings, we had dozens of customers show up to testify about
DC Water and our proposed rates. Our customers can always share their opinion at any
time with DC Water through the authority’s customer service line at 202-354-3600, via our
social media feeds on Facebook, Twitter, and Instagram or through email. But meeting
individuals in smaller format neighborhood meetings is an important part of our outreach

and I was proud to lead that effort this year.



Rate increases are not easy on anyone. I have spent countless hours meeting with DC Water
customers from all backgrounds since becoming general manager and I understand what it
means to pay more for water bills. That extra few dollars each month adds up and I
empathize with our customers about the impact. In the end though, our job is to provide
the very best reliable and safe water and wastewater service to our customers and we cannot

do that without increasing rates to pay our costs.

I appreciate the work of this board on this topic and their involvement in the authority. I
could not do my job as well without the guidance of this board so thank you to each one of
you.

Thank you for your time and I look forward to hearing from our witnesses.
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Single Family Residential (SFR) Monthly Bill as %
of Median Household Income - Large National and Regional Utilities

Affordability of User Charges

Comparison
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Note: Reflects rates and fees in place as of November 2018. Some cities utilities use property tax

revenue or other revenues to pay for part of the cost of water, wastewater, or stormwater services,

as indicated by * in the graph above.
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Rates/Charges

Industry Comparisons

Single Family Residential (SFR) Monthly Bill -

$76.22
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Large National and Regional Utilities
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Note: Reflects rates and fees in place as of November 2018. Some cities use property tax revenue or other revenues to pay

for part of the cost of water, wastewater, or stormwater services, as indicated by * in the graph above. In such situations, the

user charge will not reflect the full cost of water.

. wastewater or stormwater services.
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