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AGENDA
1. Callto Order ......... cucnsmmmmasisaimsmasamee st mm Rachna Bhatt, Chairperson
2. Opening Statement................oooovveeeiiiiiieiiceeeeeeeee, Rachna Bhatt, Chairperson
3. DC Water Management Presentation...... Henderson J. Brown, IV., Interim General Manager
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Good evening. My name is...

The purpose of this hearing is to receive public comment on DC Water’s proposed
FY 2019 and FY 2020 retail customer rates, charges and fees and then to make a
recommendation to the full Board on these amendments. This year marks the
second time that DC Water has adopted a two year budget, which is a more
efficient way of budgeting. The rate and fee changes shared this evening are
proposed to take effect in Fiscal Year 2019 and Fiscal Year 2020 (beginning on

October 1, 2018 and October 1, 2019 respectively).

Joining me this evening are (list Board members in attendance...) and Board

Secretary Linda Manley.

Ms. Manley, please call the roll to establish the required quorum for tonight’s

hearing.

(Ms. Manley calls roll)




For the record, DC Water was established by the Council of the District of
Columbia in 1996 as an independent authority that has a separate legal existence
within the District Government. DC Water operates the world’s largest advanced
wastewater treatment plant at Blue Plains and provides water and sewer services
to all residents, visitors, institutions and businesses in the District of Columbia.

Our drinking water comes from the Potomac River.

DC Water operates as a non-profit, unlike for-profit utilities in the electric or gas
fields. We raise ONLY the amount of money we need to carry out our mission,
including to look out for the current and future needs of the utility, as well as to
fulfill federal mandates for cleaning up the river and providing safe and reliable

drinking water and wastewater services.

The proposed rate adjustments before you tonight were published in the D.C.
Register in March 16, 2018. In addition, DC Water last month wrapped up a series
of Town Hall meetings in each of the District's eight wards to ensure that
customers have an opportunity to review and comment on this budget proposal.
We met with hundreds of District residents to hear from them about what we're

doing right and what we need to work on.



One thing we heard over and over again is that recent increases in water and sewer
bills have impacted our customers. We know this and we carefully reviewed the
budget plan to understand the implications that increases will have on our
customers. Also, DC Water leadership is continuing to work with District
government in an effort to identify the most effective and efficient way to expand

relief to low-to-moderate income customers.

Before we begin and hear from the public and DC Water’s management, 1 will

review the ground rules for this hearing:

e Individuals presenting testimony have up to five (5) minutes to speak.

e Representatives of an organization or group have a total of ten (10) minutes
to address this committee.

e Those testifying should clearly state their name, name of organization (if
any) and their address.

o Witnesses representing an organization should give a brief description of the

organization, its services and its location.



Please keep in mind that we are here to listen to comments on the proposals noted

in the DC Register only. If there are individual questions or concerns about a

particular service or billing matter, management and staff are here to talk with you

after the public hearing.

The Board gives equal consideration and weight to written comments that will be
reviewed as we receive them. Written comments can be submitted to the Office of
the Board Secretary, DC Water, 5000 Overlook Avenue, SW, Washington, DC

20032. You may also e-mail comments to Imanley@dcwater.com.

In order to have written comments included as part of the official hearing transcript,

they must be received no later than June 11, 2018.

The Board, however, will accept and consider comments through the time that

final action is officially taken on any rate adjustments.

A final decision on the proposed rate increases will be made by only the members
of the Board who represent the District of Columbia at the Board’s regularly

scheduled meeting on July 5, 2018.



DC Water Interim General Manager Henderson Brown will provide his testimony
on the proposed rate adjustments and then we will hear a presentation from our
independent financial consultant regarding the proposed FY 2019 and FY 2020
rates. Afterward, we will hear public comments on the proposal. Individuals who
pre-registered will speak first and time permitting we will hear from others here

tonight who wish to testify.

CLOSING:

We realize that rate increases are never a popular action to take. DC Water,
however, stands by its obligation to provide our city with reliable and safe water
and sewer service and to establish rates necessary to fulfill that mission.
Management’s rate proposal is posted on DC Water's website and the
independent rate consultant’s report will be posted on DC Water's website

tomorrow. Thank you again for your time and your comments.
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Good evening Chairman Wells, members of the board, staff and customers. My
name is Henderson Brown, and I serve as the interim Chief Executive Officer and
General Manager of the District of Columbia Water and Sewer Authority, or DC
Water. I am proud to lead an enterprise responsible for the health and well-being
of more than 19 million people who live, work and visit the District of Columbia
every year. I am here tonight to present our proposal to adjust the retail rates, fees
and charges for Fiscal Year 2019 and Fiscal Year 2020 which begin on October 1,

2019 and October 1, 2020 respectively.

The last two years have been exciting times for DC Water. We strive to provide the
very best water and wastewater service in the country and operate as the only
water utility in the country that serves customers in three jurisdictions; Maryland,
Virginia and the District of Columbia. Our work in DC took a historic step forward

this year when we opened the first leg of our Clean Rivers tunnel system.

That network, aimed at preventing combined sewage and stormwater from
entering the Anacostia and Potomac Rivers and Rock Creek, is a massive
undertaking but it’s already paying dividends. Within the first few weeks of
operation, during a heavy rainstorm, the Anacostia Tunnel system diverted 170

million gallons of combined sewage from gushing into the Anacostia River. The



opening of that tunnel has put us squarely on a path to making the Anacostia
swimmable and more enjoyable for generations to come - to be enjoyed by our

children and their children.

I would also like to take this opportunity remind anyone listening - the Clean
Rivers project, though expensive, is a federal mandate. We are required to meet
that mandate and clean up the Anacostia and Potomac Rivers and Rock Creek. The
costs are largely fixed. Our primary challenge at DC Water is developing the

fairest and most equitable way of apportioning those costs.

Meanwhile, our finances remain solid. DC Water has an “AAA” credit rating from
S&P and our innovation continues to be the envy of the industry. We are
constantly refining our financial plan. The next two years anticipate overall rate
increases of 5.9 percent and 5.7 percent. The Board-approved FY 2019 operating
budget totals $582.8 million. The biggest share of our budget, (about 35 percent),
continues to be pay off the loans for the federally mandated Clean Rivers project
and other debt associated with improvements to Blue Plains and the water and
sewer conveyance systems. This is followed by payroll for our staff, contracts and
other small expenses, including delivering safe drinking water and treating

wastewater.



The chart before you presents the details of our retail rate proposal

Current Proposed Proposed
Units FY 2018 FY 2019 FY 2020

DC Water Retail Rates Water (Residential Lifeline 0 -4 Ccf) Ccf 339 291 $ 3.06
DC Water Retail Rates Water (Residential > 4 Ccf) Ccf 426 390 $ 4.10
DC Water Retail Rates Water (MultiFamily) Ccf 380 337 § 3.54
DC Water Retail Rates Water (Non-Residential) Ccf 440 405 $ 425
DC Water Retail Rates Sewer Ccf 6.00 775 $ 8.14
DC Water Clean Rivers IAC ERU 25.18 2300 $ 25.58
DC Water Customer Mstering Fee 5/8* 386 38 $ 386
DC Water Water System Replacement Fee 5/8" 630 630 $ 6.30
District of Columbia PILOT Fee Cef 049 050 $ 0.51
District of Columbia Right-of-Way Fee Ccf 0.18 0.8 $ 0.19
District of Columbia Stormwater Fee % ERU 267 $ 267 $ 267

* Example Fee shown here for 5/8” meter. Please see Notice of Proposed Rulemaking for full list of
fees for your meter size

Aside from debt service on the Clean Rivers project, I will run though some other

big picture items in the budget this year.

Notably, we have been engaged with Mayor Muriel Bowser and D.C. Council
member Mary Cheh on a plan to provide new relief to low income customers
More details on that agreement will be forthcoming as they are ironed out but one
of shared goals is finding ways to mitigate the impact of the Impervious Area

Charge.



Importantly, our budget includes the Water System Replacement Fee (WSRF),
which we began charging in 2016 and which will fund the 1% renewal and
replacement program of our water infrastructure. This helps us replace some of
the older water mains in the city, many of which are more than 80 years old, so
that we can prevent failures before they occur. The city’s low-income customers

receive a 100% credit for this fee on their monthly bill, among other discounts.

For the average household customer, water bills in the next fiscal year will
increase by $6.02 from $102.30 a month to $108.32 a month. Within that bill, IAC
charges will decrease by $2.18 in Fiscal Year 2019 and increase by $2.58 in Fiscal

Year 2020.

During the month of March and April, members of the DC Water team and board
members visited all eight wards. The purpose of those town hall meetings was
two-fold; first to present to you, our customers, an overview of our recent
spending and our projections on what we expect to spend during the next 10 years.
But secondly, we held those meetings as a listening session to hear directly from

you about our performance. Hundreds of customers participated, coming out to



share complaints or compliments, and in many cases to learn about the factors that

shape our budget.

We publicized those meetings, taking out ads in local newspapers, sending press
releases, using multiple forms of social media, brbadcasﬁng the timing on our
website and of course connecting with District Council members and Advisory

Neighborhood Commissioners.

Because we are sensitive to the cost of water services, DC Water continues to

promote and offer two types of assistance to our customers.

The first is a Customer Assistance Program (CAP) that provides eligible customers
with a significant discount on their water and sewer bills. Eligibility is based on
federal low-income guidelines and is administered by the District Department of
Energy and Environment. We do this because we know that these charges pose a
real burden to customers at the lowest incomes. In FY 2017, CAP assisted 4,244'

customers and provided $1.1 million in discounts.

In addition, we offer assistance to-families in need in times of emergency through

the Serving People by Lending a Supporting Hand program (S.P.L.A.S.H.).



Customers can contribute to 5.P.L.A.S.H by donating on their monthly DC Water
bill. Every dollar received by DC Water is distributed to eligible customers. In FY
2017, SPLASH assisted 331 households and provided $103,283 in contributions to

customers in need

We will continue to explore ways to provide the same or better services for less
money. In fact, I was proud to kick off an ambitious goal of reducing DC Water
costs by $20 million and raising $20 million in new revenue by the year 2020. We

are already underway on that effort and I will continue to provide updates on our

progress.

Thank you all once again for participating in this process and attending this
hearing. As always, DC Water values the opinion of our customers and we
encourage you to connect with us via social media on Twitter, on Snapchat, on
Facebook, on Instagram and of course at our website: www.dcwater.com. And

we’re always available to take your concerns over the phone at 202-354-3600.

Mr. Chairman that concludes my prepared remarks. I want to thank you and each

one of our Board members for their hard work and valuable contributions towards



the governance of this water authority. We could not do it without each and every

one of you. I am available to answer any questions you may have.
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Affordability of User Charges

Single Family Residential (SFR) Monthly Bill as %
of Median Household Income - Large National and Regional Utilities
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