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/ŶƚƌŽĚƵĐƟŽŶ�ƚŽ����tĂƚĞƌ͛Ɛ�KƉĞƌĂƟŽŶĂů�ĂŶĚ��ĚŵŝŶŝƐƚƌĂƟǀĞ�;^ƵƉƉŽƌƚͿ��ĞƉĂƌƚŵĞŶƚƐ 
 

���tĂƚĞƌ͛Ɛ�ŽƌŐĂŶŝǌĂƟŽŶĂů�ƐƚƌƵĐƚƵƌĞ�ŝƐ�Ă�ŬĞǇ�ƚŽŽů�ĨŽƌ�ĞŶƐƵƌŝŶŐ�ƚŚĂƚ�ƚŚĞ�ŽƌŐĂŶŝǌĂƟŽŶĂů�ŵŝƐƐŝŽŶ�ŝƐ�ĂĐŚŝĞǀĞĚ͘��
dŚĞ� ƐƚƌƵĐƚƵƌĞ� ĐŽŶƐŝƐƚƐ� ŽĨ� ƚǁĞŶƚǇ-Ɛŝǆ� ĚĞƉĂƌƚŵĞŶƚƐ� ƚŚĂƚ� ĂƌĞ� ĚĞĮŶĞĚ� ƉƌŝŵĂƌŝůǇ� ĂůŽŶŐ� ĨƵŶĐƟŽŶĂů� ƌŽůĞƐ� ĂŶĚ���������������
ĨƵƌƚŚĞƌ�ŐƌŽƵƉĞĚ�ĂůŽŶŐ�ƐĞƌǀŝĐĞ�ůŝŶĞƐ�;KƉĞƌĂƟŽŶĂů�Žƌ��ĚŵŝŶŝƐƚƌĂƟǀĞͿ�Žƌ�ƌĞƉŽƌƟŶŐ�ĐůƵƐƚĞƌƐ�ŽĨ�ĂƵƚŚŽƌŝƚǇ͘ 

^ĞƌǀŝĐĞ� >ŝŶĞƐ͗� KƉĞƌĂƟŽŶĂů� ĚĞƉĂƌƚŵĞŶƚƐ� ŝŶĐůƵĚĞ͗� tĂƚĞƌ� KƉĞƌĂƟŽŶƐ͕� WƵŵƉŝŶŐ� ĂŶĚ� ^ĞǁĞƌ� ^ĞƌǀŝĐĞƐ͕�������������������������
ĂŶĚ�tĂƐƚĞǁĂƚĞƌ� dƌĞĂƚŵĞŶƚ� ƐĞƌǀŝĐĞƐ� ;ŝŶĐůƵĚŝŶŐ�ŵĂŝŶƚĞŶĂŶĐĞ� ŽĨ� ƚŚĞƐĞ� ĨĂĐŝůŝƟĞƐͿ͘� dŚĞƐĞ� ĚĞƉĂƌƚŵĞŶƚƐ� ĂƌĞ�
ƌĞƐƉŽŶƐŝďůĞ� ĨŽƌ� ƚŚĞ� ĚĂǇ-ƚŽ-ĚĂǇ� ŽƉĞƌĂƟŽŶƐ� ŽĨ� ƚŚĞ� ���tĂƚĞƌ͛Ɛ� ĞǆƚĞŶƐŝǀĞ� ŝŶĨƌĂƐƚƌƵĐƚƵƌĞ� ĂŶĚ� ĨĂĐŝůŝƟĞƐ� ƚŚĂƚ���
ƉƌŽǀŝĚĞ�ĚŝƌĞĐƚ�ƐĞƌǀŝĐĞƐ�ƚŽ�ŽƵƌ�ĐƵƐƚŽŵĞƌƐ͘��^ŝŵŝůĂƌůǇ͕�ƚŚĞ��ƵƐƚŽŵĞƌ��ĂƌĞ��ĞƉĂƌƚŵĞŶƚ�ŝƐ�ĐůĂƐƐŝĮĞĚ�ĂƐ�ĂŶ�ŽƉĞƌͲ
ĂƟŽŶĂů�ĚĞƉĂƌƚŵĞŶƚ�ĚƵĞ�ƚŽ�ƚŚĞ�ŝŶƚĞŐƌĂƚĞĚ�ŶĂƚƵƌĞ�ŽĨ�ƚŚĞŝƌ�ǁŽƌŬ�ƚŽ�ŽƉĞƌĂƟŽŶƐ�;ŝ͘Ğ͕͘�ĐƵƐƚŽŵĞƌ�ĐĂƌĞ͕�ŵĞƚĞƌŝŶŐ�
ĂŶĚ�ďŝůůŝŶŐͿ͘� WƌŽǀŝƐŝŽŶ� ŽĨ� ĮƌƐƚ-ůŝŶĞ� ĐƵƐƚŽŵĞƌ� ĐĂƌĞ� ƚŽ� ŽƵƌ� ĐƵƐƚŽŵĞƌƐ� ŝŶĐůƵĚĞƐ� Ϯϰ� ŚŽƵƌ� ĞŵĞƌŐĞŶĐǇ� ƐĞƌǀŝĐĞ͘��
dŚĞ� ĚĞƉĂƌƚŵĞŶƚƐ� ŽĨ� �ŶŐŝŶĞĞƌŝŶŐ� ĂŶĚ� dĞĐŚŶŝĐĂů� ^ĞƌǀŝĐĞƐ͕� tĂƐƚĞǁĂƚĞƌ� �ŶŐŝŶĞĞƌŝŶŐ͕� �ůĞĂŶ� ZŝǀĞƌƐ͕� WĞƌŵŝƚ���
KƉĞƌĂƟŽŶƐ͕�ĂŶĚ��ĂƉŝƚĂů�/ŵƉƌŽǀĞŵĞŶƚ�WƌŽŐƌĂŵ�;�/WͿ�/ŶĨƌĂƐƚƌƵĐƚƵƌĞ�DĂŶĂŐĞŵĞŶƚ�ĂƌĞ�ƌĞƐƉŽŶƐŝďůĞ�ĨŽƌ�ŽŶŐŽͲ
ŝŶŐ�ƌĞŝŶǀĞƐƚŵĞŶƚ�ŝŶ�ƚŚĞ�ƐǇƐƚĞŵ�ŝŶĨƌĂƐƚƌƵĐƚƵƌĞ͕�ĐŽŵƉůŝĂŶĐĞ�ǁŝƚŚ�ǀĂƌŝŽƵƐ�ŵĂŶĚĂƚĞƐ�ĂŶĚ�ƉƌŽǀŝĚĞƐ�ƐĞƌǀŝĐĞƐ�ƚŽ�
ƚŚĞ�ĚĞǀĞůŽƉŵĞŶƚ�ĐŽŵŵƵŶŝƚǇ�ƚŚƌŽƵŐŚŽƵƚ�ƚŚĞ��ŝƐƚƌŝĐƚ�ŽĨ��ŽůƵŵďŝĂ͘�� 
 

�ůů�ŽƚŚĞƌ�ĚĞƉĂƌƚŵĞŶƚƐ�ƉƌŽǀŝĚĞ�ĐƌŝƟĐĂů�ĂĚŵŝŶŝƐƚƌĂƟǀĞ�ĂŶĚ�ƚĞĐŚŶŝĐĂů�ƐƵƉƉŽƌƚ�ƚŽ�ĞŶƐƵƌĞ�ƚŚĞ�ƐĂĨĞ�ĂŶĚ�ƌĞůŝĂďůĞ�
ĐŽŶƟŶƵŝƚǇ�ŽĨ�ŽƵƌ�ǀŝƚĂů�ƐĞƌǀŝĐĞƐ�ƚŚƌŽƵŐŚ�ƐŚŽƌƚ�ĂŶĚ�ůŽŶŐ-ƚĞƌŵ�ƉůĂŶŶŝŶŐ͕�ĂƐƐĞƚ�ŵĂŶĂŐĞŵĞŶƚ͕� ůĞĂĚĞƌƐŚŝƉ�ĂŶĚ�
Ăůů�ĮŶĂŶĐŝĂů�ĂŶĚ�ŚƵŵĂŶ�ĐĂƉŝƚĂů�ƐƵƉƉŽƌƚ�ƌĞƋƵŝƌĞŵĞŶƚƐ͘�� 
 

ZĞƉŽƌƟŶŐ� >ŝŶĞƐ͗� �ĞƉĂƌƚŵĞŶƚƐ� ĂƌĞ� ŐƌŽƵƉĞĚ� ǁŝƚŚŝŶ� ĐůƵƐƚĞƌƐ� ƚŽ� ĞŶƐƵƌĞ� ĂĐĐŽƵŶƚĂďŝůŝƚǇ� ĂŶĚ� ƚŽ� ĞŶŚĂŶĐĞ����������������������
ĞĸĐŝĞŶĐǇ�ĂŶĚ�ĚĞůŝǀĞƌǇ�ŽĨ�ǀĂƌŝŽƵƐ�ƐĞƌǀŝĐĞƐ͘����ŵĞŵďĞƌ�ŽĨ�ƚŚĞ��ǆĞĐƵƟǀĞ�dĞĂŵ�ŚĞĂĚƐ�ĞĂĐŚ�ĐůƵƐƚĞƌ�ŐƌŽƵƉ�ĂŶĚ�
ŝƐ�ĂĐĐŽƵŶƚĂďůĞ�ĨŽƌ�ƐĞƌǀŝĐĞ�ĚĞůŝǀĞƌǇ�ĂŶĚ�ƉĞƌĨŽƌŵĂŶĐĞ�ŵĞƚƌŝĐƐ�ŽĨ�ƚŚĞ�ĚĞƉĂƌƚŵĞŶƚƐ�ǁŝƚŚŝŶ�ƚŚĞŝƌ�ĐůƵƐƚĞƌ͘� 
 

���tĂƚĞƌ� ĐŽŶƟŶƵĞƐ� ƚŽ�ŵĂŬĞ�ŽƌŐĂŶŝǌĂƟŽŶĂů� ĐŚĂŶŐĞƐ� ĂŶĚ� ŝŵƉƌŽǀĞŵĞŶƚ� ƚŽ� ĞŶŚĂŶĐĞ�ĞĸĐŝĞŶĐŝĞƐ͕� ŝŵƉƌŽǀĞ�
ƉƌŽĐĞƐƐĞƐ� ĂŶĚ� ĞĸĐŝĞŶƚůǇ� ƵƟůŝǌĞ� Ăůů� ĂƐƐĞƚƐ� ǁŝƚŚ� ƚŚĞ� ŐŽĂů� ŽĨ� ďĞƩĞƌ� ƐĞƌǀŝŶŐ� ƚŚĞ� ƉƵďůŝĐ� ĂŶĚ� ƉƌŽƚĞĐƟŶŐ� ƚŚĞ�����
ĞŶǀŝƌŽŶŵĞŶƚ͘� dŽ� ƚŚŝƐ� ĞŶĚ� ĚƵƌŝŶŐ� &z�ϮϬϭϵ͕����tĂƚĞƌ͛Ɛ� �ǆĞĐƵƟǀĞ� dĞĂŵ� ŝŵƉůĞŵĞŶƚĞĚ� ƐĞƌŝĞƐ�ŽĨ� ƐƚƌƵĐƚƵƌĂů�
ĐŚĂŶŐĞƐ�ĂŝŵĞĚ�Ăƚ�ůĞǀĞƌĂŐŝŶŐ�ŽƌŐĂŶŝǌĂƟŽŶĂů�ƐƚƌĞŶŐƚŚƐ�ƚŽ�ƉƌŽĚƵĐĞ�ŵĂǆŝŵƵŵ�ƌĞƐƵůƚƐ͕�ƉƌŽŵŽƚĞ�ŚŝŐŚ�ƉĞƌĨŽƌŵͲ
ŝŶŐ�ƚĞĂŵ�ĐƵůƚƵƌĞ�ĂĐƌŽƐƐ�Ăůů�ďƵƐŝŶĞƐƐ�ƵŶŝƚƐ͕�ĂŶĚ�ƉƌŽǀŝĚĞ�ďĞƐƚ�ĞŵƉůŽǇĞĞ�ĞǆƉĞƌŝĞŶĐĞ͘��dŚĞƐĞ�ƐƚƌƵĐƚƵƌĂů�ĐŚĂŶŐͲ
ĞƐ�ŝŶĐůƵĚĞ�ƚŚĞ�ĐƌĞĂƟŽŶ�ŽĨ�ƚŚĞ��/W�/ŶĨƌĂƐƚƌƵĐƚƵƌĞ�DĂŶĂŐĞŵĞŶƚ�ĚĞƉĂƌƚŵĞŶƚ�ǁŝƚŚŝŶ�ƚŚĞ��ŶŐŝŶĞĞƌŝŶŐ�ĐůƵƐƚĞƌ͖�
ĐŽŶƐŽůŝĚĂƟŽŶ�ŽĨ�ƚŚĞ��ŝƐƚƌŝďƵƟŽŶ�Θ��ŽŶǀĞǇĂŶĐĞ�^ĞƌǀŝĐĞƐ�ĂŶĚ�^ĞǁĞƌ�ŽƉĞƌĂƟŽŶƐ� ŝŶƚŽ�Ă�ƐŝŶŐůĞ�ĚĞƉĂƌƚŵĞŶƚ͕�
WƵŵƉŝŶŐ�^ĞƌǀŝĐĞƐ͖�ĐƌĞĂƟŽŶ�ŽĨ�ƚŚĞ�KĸĐĞ�ŽĨ��ŵĞƌŐĞŶĐǇ�DĂŶĂŐĞŵĞŶƚ�ĚĞƉĂƌƚŵĞŶƚ�ǁŚŝĐŚ�ǁĂƐ�ǁŝƚŚŝŶ��ŝƐƚƌŝͲ
ďƵƟŽŶ�Θ��ŽŶǀĞǇĂŶĐĞ�^ĞƌǀŝĐĞƐ͖�ĂŶĚ�ĐŽŶƐŽůŝĚĂƟŽŶ�ŽĨ�ƚŚĞ�tĂƚĞƌ�YƵĂůŝƚǇ�Θ�dĞĐŚŶŽůŽŐǇ�ĂƐ�ƉĂƌƚ�ŽĨ�ƚŚĞ�tĂƚĞƌ�
^ĞƌǀŝĐĞƐ�ĚĞƉĂƌƚŵĞŶƚ͘ 
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���tĂƚĞƌ͛Ɛ�ŶĞǁ�ŽƌŐĂŶŝǌĂƟŽŶĂů�ĐŚĂƌƚ�ĐĂŶ�ďĞ�ĨŽƵŶĚ�ŽŶ�ƉĂŐĞ�s//-ϭϯ�ĂŶĚ�ƌĞŇĞĐƚƐ�ƐƚƌƵĐƚƵƌĂů�ĐŚĂŶŐĞƐ�ĨŽƌ�ƚŚĞ�
ĨŽůůŽǁŝŶŐ�ĚĞƉĂƌƚŵĞŶƚƐ�ĂŶĚ�ĐůƵƐƚĞƌ�ŐƌŽƵƉƐ͗ 
 

n �ŚŝĞĨ��ǆĞĐƵƟǀĞ�KĸĐĞƌ�–�dŚŝƐ�ĐůƵƐƚĞƌ�ŝƐ�ĐŽŵƉƌŝƐĞĚ�ŽĨ�ƚŚĞ�KĸĐĞ�ŽĨ�ƚŚĞ��ŚŝĞĨ��ǆĞĐƵƟǀĞ�KĸĐĞƌ͕��ŽĂƌĚ�
^ĞĐƌĞƚĂƌǇ͕�ĂŶĚ�/ŶƚĞƌŶĂů��ƵĚŝƚ͘ 

n �ĚŵŝŶŝƐƚƌĂƟǀĞ� ^ĞƌǀŝĐĞƐ� –� dŚŝƐ� ĐůƵƐƚĞƌ� ŝŶĐůƵĚĞƐ� ƚŚĞ� �ĚŵŝŶŝƐƚƌĂƟŽŶ� KĸĐĞ͕� ^ĞĐƵƌŝƚǇ͕� KĐĐƵƉĂƟŽŶĂů�
^ĂĨĞƚǇ� ĂŶĚ� ,ĞĂůƚŚ͕� KĸĐĞ� ŽĨ� �ŵĞƌŐĞŶĐǇ�DĂŶĂŐĞŵĞŶƚ͕� &ůĞĞƚ�DĂŶĂŐĞŵĞŶƚ͕� ĂŶĚ� &ĂĐŝůŝƟĞƐ�DĂŶĂŐĞͲ
ŵĞŶƚ�ĚĞƉĂƌƚŵĞŶƚƐ͘� 

n &ŝŶĂŶĐĞ�ĂŶĚ�WƌŽĐƵƌĞŵĞŶƚ�–�dŚŝƐ�ĐůƵƐƚĞƌ�ŝƐ�ĐŽŵƉƌŝƐĞĚ�ŽĨ�&ŝŶĂŶĐĞ�ĂŶĚ�ƚŚĞ�WƌŽĐƵƌĞŵĞŶƚ�Θ��ŽŵƉůŝĂŶĐĞ�
ĚĞƉĂƌƚŵĞŶƚƐ͘��ůů�ŐŽŽĚƐ͕�ƐĞƌǀŝĐĞƐ�ĂŶĚ�ĞŶŐŝŶĞĞƌŝŶŐ�ƉƌŽĐƵƌĞŵĞŶƚ�ĂĚŵŝŶŝƐƚƌĂƟŽŶ�ĂƌĞ�ĐŽŶƐŽůŝĚĂƚĞĚ��ƵŶͲ
ĚĞƌ�ƚŚĞ�WƌŽĐƵƌĞŵĞŶƚ�ĂŶĚ��ŽŵƉůŝĂŶĐĞ�ĚĞƉĂƌƚŵĞŶƚ͘�dŚŝƐ�ĐůƵƐƚĞƌ�ŝƐ�ĂůƐŽ�ƌĞƐƉŽŶƐŝďůĞ�ĨŽƌ�ƚŚĞ�ŽǀĞƌƐŝŐŚƚ�
ŽĨ�ƚŚĞ�EŽŶ-ZĂƚĞƉĂǇĞƌ�ZĞǀĞŶƵĞ�&ƵŶĚ͘� 

n WĞŽƉůĞ� ĂŶĚ� dĂůĞŶƚ� –� ,ƵŵĂŶ� �ĂƉŝƚĂů�DĂŶĂŐĞŵĞŶƚ� ŝƐ� ŶŽǁ� ƚŚĞ� ,ƵŵĂŶ� ZĞƐŽƵƌĐĞƐ� ĚĞƉĂƌƚŵĞŶƚ� ĂŶĚ��������������
ŝŶĐůƵĚĞƐ�>ĂďŽƌ�ZĞůĂƟŽŶƐ�ƵŶĚĞƌ�ƚŚŝƐ�ĐůƵƐƚĞƌ͘� 

n WĞƌĨŽƌŵĂŶĐĞ�–�dŚĞ�WĞƌĨŽƌŵĂŶĐĞ�ŐƌŽƵƉ�ŝƐ�Ă�ďƵƐŝŶĞƐƐ�ƵŶŝƚ�ǁŝƚŚŝŶ�ƚŚĞ���K͛Ɛ�ŽĸĐĞ͕�ǁŚŝĐŚ�ĨŽĐƵƐĞƐ�ŽŶ�
ĐŽŶƟŶƵŽƵƐ�ŝŵƉƌŽǀĞŵĞŶƚ�ŽĨ�ƉĞƌĨŽƌŵĂŶĐĞ�ƚŚƌŽƵŐŚŽƵƚ�ƚŚĞ��ƵƚŚŽƌŝƚǇ͘ 

n �ƵƐƚŽŵĞƌ� �ǆƉĞƌŝĞŶĐĞ� –� dŚŝƐ� ĐůƵƐƚĞƌ� ŝŶĐůƵĚĞƐ� �ƵƐƚŽŵĞƌ� �ĂƌĞ� ;ƉƌĞǀŝŽƵƐůǇ� �ƵƐƚŽŵĞƌ� ^ĞƌǀŝĐĞͿ� ĂŶĚ�������������������
/ŶĨŽƌŵĂƟŽŶ�dĞĐŚŶŽůŽŐǇ�ĚĞƉĂƌƚŵĞŶƚƐ͘� 

n KƉĞƌĂƟŽŶƐ� ĂŶĚ� �ŶŐŝŶĞĞƌŝŶŐ� –� �ůů� ŽƉĞƌĂƟŽŶĂů� ĂŶĚ� ĞŶŐŝŶĞĞƌŝŶŐ� ĨƵŶĐƟŽŶƐ� ĂƌĞ� ĐŽŶƐŽůŝĚĂƚĞĚ� ŝŶƚŽ� Ă���������������
ƐŝŶŐůĞ� ĐůƵƐƚĞƌ͘� dŚŝƐ� ŝŶĐůƵĚĞƐ� �ĞƉĂƌƚŵĞŶƚ� ŽĨ� �ŶŐŝŶĞĞƌŝŶŐ� Θ� dĞĐŚŶŝĐĂů� ^ĞƌǀŝĐĞƐ� ;��d^Ϳ͕�tĂƐƚĞǁĂƚĞƌ��
�ŶŐŝŶĞĞƌŝŶŐ͕��ůĞĂŶ�ZŝǀĞƌƐ͕�WĞƌŵŝƚ�KƉĞƌĂƟŽŶƐ͕�ĂŶĚ��/W�/ŶĨƌĂƐƚƌƵĐƚƵƌĞ�DĂŶĂŐĞŵĞŶƚ͘͘�dŚĞ�ŽƉĞƌĂƟŽŶƐ�
ĚĞƉĂƌƚŵĞŶƚƐ� ŝŶĐůƵĚĞ�tĂƚĞƌ�KƉĞƌĂƟŽŶƐ�;ŝŶĐůƵĚĞƐ�tĂƚĞƌ�YƵĂůŝƚǇ�ĂŶĚ�dĞĐŚŶŽůŽŐǇͿ͕�WƵŵƉŝŶŐ��KƉĞƌĂͲ
ƟŽŶƐ͕� tĂƐƚĞǁĂƚĞƌ� dƌĞĂƚŵĞŶƚ� KƉĞƌĂƟŽŶƐ͕� WƌŽĐĞƐƐ� �ŶŐŝŶĞĞƌŝŶŐ͕� DĂŝŶƚĞŶĂŶĐĞ� ^ĞƌǀŝĐĞƐ͕� ĂŶĚ� /ŶĨƌĂͲ
ƐƚƌƵĐƚƵƌĞ�DĂŶĂŐĞŵĞŶƚ͘ 

n >ĞŐĂů��īĂŝƌƐ�–�'ĞŶĞƌĂů��ŽƵŶƐĞů�ŝƐ�ŶŽǁ�>ĞŐĂů��īĂŝƌƐ͘ 

n DĂƌŬĞƟŶŐ�ĂŶĚ��ŽŵŵƵŶŝĐĂƟŽŶƐ�–��ǆƚĞƌŶĂů��īĂŝƌƐ�ŝƐ�ŶŽǁ�DĂƌŬĞƟŶŐ�ĂŶĚ��ŽŵŵƵŶŝĐĂƟŽŶƐ͘ 

n �ŚŝĞĨ�KƉĞƌĂƟŶŐ�KĸĐĞƌ�–�KǀĞƌƐĞĞƐ�ƚŚĞ�ŽƉĞƌĂƟŽŶƐ͕�ĞŶŐŝŶĞĞƌŝŶŐ͕�ĂĚŵŝŶŝƐƚƌĂƟŽŶ�ĂŶĚ�ĐƵƐƚŽŵĞƌ�ĞǆƉĞƌŝͲ
ĞŶĐĞ�ĐůƵƐƚĞƌƐ͘ 

 

 

�ǆĞĐƵƟǀĞ�dĞĂŵ 

��K�Θ� 
'ĞŶĞƌĂů�
DĂŶĂŐĞƌ 

�ǆĞĐƵƟǀĞ��������
sŝĐĞ- 

WƌĞƐŝĚĞŶƚ����������
�ĚŵŝŶŝƐƚƌĂͲ
ƟǀĞ�^ĞƌǀŝĐĞƐ 

 �ǆĞĐƵƟǀĞ��
sŝĐĞ-

WƌĞƐŝĚĞŶƚ���
&ŝŶĂŶĐĞͬ

WƌŽĐƵƌĞŵĞŶƚ 

 �ǆĞĐƵƟǀĞ�
sŝĐĞ-

WƌĞƐŝĚĞŶƚ�
WĞŽƉůĞͬ
dĂůĞŶƚ� 

 �ǆĞĐƵƟǀĞ�
sŝĐĞ-

WƌĞƐŝĚĞŶƚ�
WĞƌĨŽƌŵĂŶĐĞ 

 �ǆĞĐƵƟǀĞ�
sŝĐĞ-

WƌĞƐŝĚĞŶƚ�
�ƵƐƚŽŵĞƌ�����������
�ǆƉĞƌŝĞŶĐĞ� 

�ǆĞĐƵƟǀĞ���
sŝĐĞ-

WƌĞƐŝĚĞŶƚ��
>ĞŐĂů�
�īĂŝƌƐ� 

�ǆĞĐƵƟǀĞ 
sŝĐĞ-

WƌĞƐŝĚĞŶƚ 
KƉĞƌĂƟŽŶƐͬ
�ŶŐŝŶĞĞƌŝŶŐ 

�KK�Θ���
�ǆĞĐƵƟǀĞ�
sŝĐĞ-

WƌĞƐŝĚĞŶƚ 
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&z�ϮϬϭϴ�-�&z�ϮϬϮϭ 

Ψ�ŝŶ�ƚŚŽƵƐĂŶĚƐ 

dŚĞ� ĂďŽǀĞ� ĐŚĂƌƚ� ƐŚŽǁƐ� ƐƚĞĂĚǇ� ŐƌŽǁƚŚ� ŝŶ� ŽƉĞƌĂƟŽŶƐ� ĂŶĚ� ŵĂŝŶƚĞŶĂŶĐĞ� ;KΘDͿ� ĐŽƐƚƐ� ƚŽ� ŵĂŝŶƚĂŝŶ���������������������������
ĂƉƉƌŽƉƌŝĂƚĞ�ƐĞƌǀŝĐĞ�ůĞǀĞůƐ͘�dŚĞ�ŽǀĞƌĂůů�ŽƉĞƌĂƟŶŐ�ďƵĚŐĞƚ�ŝƐ�ĐŽŶƐƚƌĂŝŶĞĚ�ďǇ�ƚŚĞ�ŝŶĐƌĞĂƐŝŶŐ�ĚĞďƚ�ƐĞƌǀŝĐĞ�ĐŽƐƚƐ�
ƌĞƋƵŝƌĞĚ�ƚŽ�ƐƵƉƉŽƌƚ����tĂƚĞƌ͛Ɛ��ĂƉŝƚĂů�/ŵƉƌŽǀĞŵĞŶƚ�WƌŽŐƌĂŵ͘ 
 

 
    

KƉĞƌĂƟŶŐ��ǆƉĞŶĚŝƚƵƌĞƐ��ƵĚŐĞƚƐ 

FY 2018
Actual

FY 2019
Actual

FY 2020
Approved

FY 2021
Approved

ROW $5,100 $5,100 $5,100 $5,100
PILOT $16,276 $16,602 $16,934 $17,272
Debt Service $178,399 $193,035 $215,340 $222,268
Cash Financed Capital Improvements $35,260 $26,999 $28,556 $30,355
Operations & Maintenance $318,263 $328,104 $348,594 $367,667

 $-

 $100,000

 $200,000

 $300,000

 $400,000

 $500,000

 $600,000

 $700,000

$553,297
$569,839

$614,523
$642,663
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���tĂƚĞƌ�&z�ϮϬϮϭ��ƵĚŐĞƚƐ͕��ĚŽƉƚĞĚ�DĂƌĐŚ�ϱ͕�ϮϬϮϬ���������������������������������������������������� �������������������������������������������������������������������������������s//�-�ϱ 

&z�ϮϬϮϬ��ƉƉƌŽǀĞĚ 
Ψϯϰϴ͕ϱϵϰ 

Ψ�ŝŶ�ƚŚŽƵƐĂŶĚƐ 

KƉĞƌĂƟŽŶƐ�ĂŶĚ�DĂŝŶƚĞŶĂŶĐĞ��ǆƉĞŶĚŝƚƵƌĞƐ�ďǇ��ĂƚĞŐŽƌǇ 

&z�ϮϬϮϭ��ƉƉƌŽǀĞĚ 
Ψϯϲϳ͕ϲϲϳ� 

Personnel Services
$170,680

Supplies $7,977
Chemicals

$25,181

Utilities
$26,953

Contractual Services
$77,007

Biosolids $4,879

Water Purchases
$34,929 Small Equipment

$989

Personnel Services
$177,863

Supplies $8,302
Chemicals

$27,779

Utilities
$27,911

Contractual Services
$83,875

Biosolids $4,657

Water Purchases
$36,250 Small Equipment

$1,030



 

acts at a Glance                 d                                    

summary overview financial plan rates&rev capital financing 
departmental 

glossary 

���tĂƚĞƌ�&z�ϮϬϮϭ��ƵĚŐĞƚƐ͕��ĚŽƉƚĞĚ�DĂƌĐŚ�ϱ͕�ϮϬϮϬ���������������������������������������������������� �������������������������������������������������������������������������������s//�-�ϲ 

KƉĞƌĂƟŶŐ��ǆƉĞŶĚŝƚƵƌĞƐ�ďǇ�KďũĞĐƚ 

Ψ�ŝŶ�ƚŚŽƵƐĂŶĚƐ 

n WĞƌƐŽŶŶĞů� ^ĞƌǀŝĐĞƐ� –� dŚŝƐ� ĐŽǀĞƌƐ� ƚŚĞ� ƐĂůĂƌŝĞƐ͕� ďĞŶĞĮƚƐ͕� ŽǀĞƌƟŵĞ͕� ŽŶ-ĐĂůů� ĂŶĚ� ŽƚŚĞƌ� ĞŵƉůŽǇĞĞ����������������
ĐŽŵƉĞŶƐĂƟŽŶ� ĨŽƌ� ĨƵůů� ƟŵĞ� ĞŵƉůŽǇĞĞƐ͕� ƚĞŵƉŽƌĂƌǇͬƉĂƌƚ-ƟŵĞ� ĞŵƉůŽǇĞĞƐ� ĂŶĚ� ƚŚĞ� ��� tĂƚĞƌ͛Ɛ�����������������
ŝŶƚĞƌŶƐŚŝƉ�ƉƌŽŐƌĂŵ͘ 

n �ŽŶƚƌĂĐƚƵĂů�^ĞƌǀŝĐĞƐ�–�dŚŝƐ�ŝŶĐůƵĚĞƐ�ƚŚĞ�ŵĂŝŶƚĞŶĂŶĐĞ�ĂŶĚ�ƌĞƉĂŝƌƐ�ĨŽƌ����tĂƚĞƌ͛Ɛ�ǁĂƚĞƌ͕�ƐĞǁĞƌ�ĂŶĚ�
ǁĂƐƚĞǁĂƚĞƌ� ŝŶĨƌĂƐƚƌƵĐƚƵƌĞ͕� ĂƵƚŽŵŽƟǀĞ� ĂŶĚ� ǀĂƌŝŽƵƐ� ŽƉĞƌĂƟŽŶĂů� ĨĂĐŝůŝƟĞƐ͘� /ƚ� ĂůƐŽ� ĐŽǀĞƌƐ� ƚŚĞ� ůĞŐĂů͕�������������
ŝŶƐƵƌĂŶĐĞ� ĂŶĚ� ĐŽŵƉůŝĂŶĐĞ� ƌĞƋƵŝƌĞŵĞŶƚƐ͕� ĐƵƐƚŽŵĞƌ� ƐƵƉƉŽƌƚ� ĂŶĚ� ĐŽŵŵƵŶŝƚǇ� ŽƵƚƌĞĂĐŚ� ƉƌŽŐƌĂŵƐ͕��
ĞŵƉůŽǇĞĞ�ƚƌĂŝŶŝŶŐ͕�ƐĂĨĞƚǇ�ƉƌŽŐƌĂŵƐ͕�ƐŽŌǁĂƌĞ�ŵĂŝŶƚĞŶĂŶĐĞ͕�ŝŶĨŽƌŵĂƟŽŶ�ƚĞĐŚŶŽůŽŐǇ�ƐĞƌǀŝĐĞƐ͕�ƉĂǇ�ĨŽƌ�
ƐƵĐĐĞƐƐ�ďĂƐĞĚ�ŽŶ�ƉĞƌĨŽƌŵĂŶĐĞ�ŽĨ�ƚŚĞ�'ƌĞĞŶ�/ŶĨƌĂƐƚƌƵĐƚƵƌĞ�ƉƌŽũĞĐƚ͕�ĞƚĐ͘ 

n tĂƚĞƌ�WƵƌĐŚĂƐĞƐ�–�dŚŝƐ�ŝƐ�ĨŽƌ�ǁĂƚĞƌ�ƉƵƌĐŚĂƐĞĚ�ĨƌŽŵ�ƚŚĞ�h͘^͘��ƌŵǇ��ŽƌƉƐ�ŽĨ��ŶŐŝŶĞĞƌƐ�;tĂƐŚŝŶŐƚŽŶ������������
�ƋƵĞĚƵĐƚͿ͕�ƚŚĞ�ĞŶƟƚǇ�ƚŚĂƚ�ƐŽƵƌĐĞƐ͕�ƚƌĞĂƚƐ�ĂŶĚ�ƉƌŽĚƵĐĞƐ�ƚŚĞ�ƚĂƉ�ǁĂƚĞƌ�ĚŝƐƚƌŝďƵƚĞĚ�ďǇ����tĂƚĞƌ�ŝŶ�ƚŚĞ�
�ŝƐƚƌŝĐƚ͘ 

n �ŚĞŵŝĐĂůƐ�ĂŶĚ�^ƵƉƉůŝĞƐ�–�dŚŝƐ�ŝŶĐůƵĚĞƐ�ƚŚĞ�ǀĂƌŝŽƵƐ�ĐŚĞŵŝĐĂůƐ�ƵƐĞĚ�ŝŶ�ƚŚĞ�ƚƌĞĂƚŵĞŶƚ�ƉƌŽĐĞƐƐĞƐ͕�ŽĸĐĞ�
ƐƵƉƉůŝĞƐ͕�ƉĂƌƚƐ�ƐŽƵƌĐĞĚ�ĨƌŽŵ�ƚŚĞ�ǁĂƌĞŚŽƵƐĞ͕�ƵŶŝĨŽƌŵƐ�ĨŽƌ�ŽƉĞƌĂƟŽŶĂů�ĂŶĚ�ƚĞĐŚŶŝĐĂů�ĞŵƉůŽǇĞĞƐ͕�ĞƚĐ͘ 

n hƟůŝƟĞƐ�–� dŚŝƐ� ĐŽǀĞƌƐ� ƚŚĞ� ĐŽƐƚƐ� ĨŽƌ� ƚĞůĞĐŽŵŵƵŶŝĐĂƟŽŶƐ� ;ƌĂĚŝŽƐ͕� ĐĞůů� ĂŶĚ� ƉŚŽŶĞ� ůŝŶĞƐͿ͕� ĞůĞĐƚƌŝĐŝƚǇ͕�
ŶĂƚƵƌĂů�ŐĂƐ͕�ǁĂƚĞƌ�ƵƐĂŐĞ͕�ďƵŝůĚŝŶŐ�ƌĞŶƚĂůƐ͕�ĞƚĐ͘ 

n ^ŵĂůů��ƋƵŝƉŵĞŶƚ�–�/ŶĐůƵĚĞ�ŝƚĞŵƐ�ƐƵĐŚ�ĂƐ�ĂĚĚŝŶŐ�ŵĂĐŚŝŶĞƐ͕�ĐĂŵĞƌĂƐ͕�ƐŵĂůů�ĂƉƉůŝĂŶĐĞƐ͕�ĞƚĐ͘ 

n �Ğďƚ�^ĞƌǀŝĐĞ�–�dŚŝƐ�ŝƐ�ĨŽƌ�ƌĞƉĂǇŵĞŶƚ�ŽĨ�ƉƌŝŶĐŝƉĂů�ĂŶĚ�ŝŶƚĞƌĞƐƚ�ŽŶ�ĚĞďƚ�ŝƐƐƵĞĚ�ĨŽƌ�ƚŚĞ�ĐĂƉŝƚĂů�ƉƌŽŐƌĂŵ͘ 

n �ĂƐŚ� &ŝŶĂŶĐĞĚ��ĂƉŝƚĂů� /ŵƉƌŽǀĞŵĞŶƚƐ� ;�&�/Ϳ�–�dŚĞ�ƉƵƌƉŽƐĞ�ŽĨ�ƚŚŝƐ�ĨƵŶĚ�ŝƐ�ƚǁŽ-ĨŽůĚ͗�ƚŽ�ƐĞƌǀĞ�ĂƐ�ĂŶ�
KƉĞƌĂƟŽŶƐ�ĂŶĚ�DĂŝŶƚĞŶĂŶĐĞ�ďƵĚŐĞƚ�ĐŽŶƟŶŐĞŶĐǇ�ĂŶĚ�ƚŽ�ƉƌŽǀŝĚĞ�ƐƵĸĐŝĞŶƚ�ĚĞďƚ�ƐĞƌǀŝĐĞ�ĐŽǀĞƌĂŐĞ͘ 

n WĂǇŵĞŶƚ� ŝŶ� >ŝĞƵ� ŽĨ� dĂǆĞƐ� ĂŶĚ� ZŝŐŚƚ� ŽĨ�tĂǇ� –� dŚĞƐĞ� ĂƌĞ�ƉĂǇŵĞŶƚƐ� ƚŽ� ƚŚĞ��ŝƐƚƌŝĐƚ� ĨŽƌ�ǁĂƚĞƌ� ĂŶĚ������������
ƐĞǁĞƌ�ĐŽŶĚƵŝƚƐ�ƚŚĂƚ�ŝƚ�ŽĐĐƵƉŝĞƐ�ǁŝƚŚŝŶ�ƚŚĞ��ŝƐƚƌŝĐƚ�ŽĨ��ŽůƵŵďŝĂ͕�ĐŽŶƐŝƐƚĞŶƚ�ǁŝƚŚ�ŵĞŵŽƌĂŶĚƵŵ�ŽĨ�ƵŶͲ
ĚĞƌƐƚĂŶĚŝŶŐ�;DKhͿ͘ 

Object
FY 2018 
ACTUAL

FY 2019 
ACTUAL 

FY 2020 
APPROVED 

FY 2021 
APPROVED 

Personnel Services 157,635$    157,979$          170,680$           177,863$          
Contractual Services 74,914         76,206               81,886                88,532               
Water Purchases 28,357         32,430               34,929                36,250               
Chemicals and Supplies 30,482         34,979               33,158                36,081               
Utilities 26,158         25,778               26,953                27,911               
Small Equipment 700               731                     989                      1,030                 
        Subtotal Operations & Maintenance Expenditures 318,246       328,104             348,594              367,667            
Debt Service 178,399       193,035             215,340              222,268            
Cash Financed Capital Improvements 35,260         26,999               28,556                30,355               
Payment in Lieu of Taxes 16,276         16,602               16,934                17,274               
Right of Way Fees 5,100            5,100                  5,100                  5,100                 
         Total Operating Expenditures 553,280$    569,839$          614,523$           642,663$          

Personnel Services charged to Capital Projects (15,527)        (17,588)              (22,748)               (24,382)             

         Total Net Operating Expenditures 537,753$    552,251$          591,775$           618,281$          



 

acts at a Glance                 d                                    

summary overview financial plan rates&rev capital financing 
departmental 

glossary 

���tĂƚĞƌ�&z�ϮϬϮϭ��ƵĚŐĞƚƐ͕��ĚŽƉƚĞĚ�DĂƌĐŚ�ϱ͕�ϮϬϮϬ���������������������������������������������������� �������������������������������������������������������������������������������s//�-�ϳ 

KƉĞƌĂƟŶŐ��ǆƉĞŶĚŝƚƵƌĞƐ�ďǇ��ĞƉĂƌƚŵĞŶƚ�ĂŶĚ��ůƵƐƚĞƌ� 

Ψ�ŝŶ�ƚŚŽƵƐĂŶĚƐ 
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summary overview financial plan rates&rev capital financing 
departmental 

glossary 

���tĂƚĞƌ�&z�ϮϬϮϭ��ƵĚŐĞƚƐ͕��ĚŽƉƚĞĚ�DĂƌĐŚ�ϱ͕�ϮϬϮϬ���������������������������������������������������� �������������������������������������������������������������������������������s//�-�ϭϬ 

&ŝůůĞĚ�ĂŶĚ�sĂĐĂŶƚ�WŽƐŝƟŽŶƐ� 

���tĂƚĞƌ�ŝƐ�ĐŽŵŵŝƩĞĚ�ƚŽ�Ă�ƐƚƌĂƚĞŐŝĐ�ŐŽĂů�ƚŽ�ĂĐŚŝĞǀĞ�Ă�ůŽǁĞƌ�ǀĂĐĂŶĐǇ�ƌĂƚĞ͘�dŚƌŽƵŐŚ�&z�ϮϬϮϭ͕�ƚŚĞ�ĂƉƉƌŽĂĐŚ�
ƵŶĚĞƌƚĂŬĞŶ� ŝŶĐůƵĚĞĚ� Ă� ĐůŽƐĞƌ� ůŽŽŬ� ĂŶĚ� ĂƐƐĞƐƐŵĞŶƚ� ŽĨ� ƐƚĂĸŶŐ� ƌĞƋƵŝƌĞŵĞŶƚƐ� ŶĞĞĚĞĚ� ƚŽ�ŵĂŝŶƚĂŝŶ� ƐĞƌǀŝĐĞ��
ůĞǀĞůƐ͕�ĐŽƵƉůĞĚ�ǁŝƚŚ�ŝŶĐƌĞĂƐĞĚ�ŚŝƌŝŶŐ�ĞīŽƌƚƐ�ŝŶ�ĂƌĞĂƐ�ŽĨ�ŶĞĞĚ�ĂŶĚ�ĐƌŝƟĐĂůŝƚǇ�ƚŚƌŽƵŐŚŽƵƚ�ƚŚĞ��ƵƚŚŽƌŝƚǇ͘ 

dŚĞƐĞ�ƐƚƌĂƚĞŐŝĐ�ŝŶŝƟĂƟǀĞƐ�ĂƌĞ�ƌĞŇĞĐƚĞĚ�ŝŶ�ƚŚĞ�&z�ϮϬϮϭ�ďƵĚŐĞƚ͕�ǁŚŝĐŚ�ŝŶĐůƵĚĞƐ�ƚŚĞ�ĚĞĂĐƟǀĂƟŽŶ�ŽĨ�ϲϯ�ĂŐĞĚ�
ĂŶĚ�ŚĂƌĚ�ƚŽ�Įůů�ǀĂĐĂŶƚ�ƉŽƐŝƟŽŶƐ�ƚŽ�ůŽǁĞƌ�ĐŽƐƚƐ͕�ĂŶĚ�ĂĚĚŝƟŽŶ�ŽĨ�ϭϱ�ŶĞǁ�ƉŽƐŝƟŽŶƐ�ĨŽƌ�Ă�ŶĞƚ�ƌĞĚƵĐƟŽŶ�ŽĨ�ϰϴ�
ĚƵƌŝŶŐ�ƚŚĞ�ůĂƐƚ�ďƵĚŐĞƚ�ĐǇĐůĞ͘�dŚĞ�ŶĞǁ�ƉŽƐŝƟŽŶƐ�ǁĞƌĞ�ĨŽƌ�ŝŶ-ŚŽƵƐĞ�ƐƵƉƉŽƌƚ�ŽĨ�ǀĂƌŝŽƵƐ�ŽƉĞƌĂƟŽŶĂů�ƌĞƋƵŝƌĞͲ
ŵĞŶƚƐ�ĨŽƌ�ǁĂƚĞƌ�ƋƵĂůŝƚǇ�ĐŽŵƉůŝĂŶĐĞ͕�ĂƵƚŽŵŽƟǀĞ�ƉĂƌƚƐ͕�ƉĞƌŵŝƚƐ͕�ĂŶĚ�ŽƚŚĞƌ�ƐƚƌĂƚĞŐŝĐ�ƉƌŽŐƌĂŵƐ͘� 

/Ŷ� &z� ϮϬϮϭ͕� ϱ� ŶĞǁ� ƉŽƐŝƟŽŶƐ� ǁĞƌĞ� ĂĚĚĞĚ� ƚŽ� ƚŚĞ� ŽǀĞƌĂůů� ŚĞĂĚĐŽƵŶƚ� ĨŽƌ� ���tĂƚĞƌ� �ŽŶƐƵŵĞƌ� WƌŽƚĞĐƟŽŶ��������
�ŵĞŶĚŵĞŶƚ͘�dŚĞ�&z�ϮϬϮϭ�ĂƵƚŚŽƌŝǌĞĚ�ŚĞĂĚĐŽƵŶƚ�ƌĞŇĞĐƚƐ�ŵĂŶĂŐĞŵĞŶƚ͛Ɛ�ĐŽŵŵŝƚŵĞŶƚ�ƚŽ�ĂĐŚŝĞǀĞ�ůŽǁĞƌ�ƐŝŶͲ
ŐůĞ-ĚŝŐŝƚ�ǀĂĐĂŶĐǇ�ƌĂƚĞ�ŝŶ�ƚŚĞ�ĨƵƚƵƌĞ͘ 
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summary overview financial plan rates&rev capital financing 
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glossary 

���tĂƚĞƌ�&z�ϮϬϮϭ��ƵĚŐĞƚƐ͕��ĚŽƉƚĞĚ�DĂƌĐŚ�ϱ͕�ϮϬϮϬ���������������������������������������������������� �������������������������������������������������������������������������������s//�-�ϭϭ 

�ƵƚŚŽƌŝǌĞĚ�WŽƐŝƟŽŶƐ� 

zĞĂƌ-ƌŽƵŶĚ�ŝŶƚĞƌŶƐ͕�ƐŚŽƌƚ-ƚĞƌŵ�ƚĞŵƉƐ�ĂŶĚ�ƐƵŵŵĞƌ�ƚĞŵƉƐ�ĂƌĞ�ŶŽƚ�ŝŶĐůƵĚĞĚ�ŝŶ�ƚŚĞ�ĮůůĞĚ�ĐŽƵŶƚ͘ 

FY 2020 FY 2021

Authorized
Year -End 

Filled
Authorized

Year -End 
Filled

Authorized Authorized

Wastewater Treatment - Operations 122 122 126 113 127 126
O Wastewater Treatment - Process Engineering 39 35 35 32 33 35
p Maintenance Services 115 95 100 95 102 100
e Water Operations 190 172 173 166 199 200
r Sewer Operations 115 94 97 89 99
a Customer Care 126 115 121 107 122 123
t Pumping Operations/DDCS 88 84 80 77 78 177
i Water Quality & Technology 24 27 24
o Engineering and Technical Services 166 127 135 120 129 129
n Wastewater Engineering 16 17 12 18 17
s CIP Infrastructure Management 6 6

D.C. Clean Rivers 15 9 11 8 11 11
Permit Operations 15 19 21 20 20 21

Subtotal 991 912 943 863 944 945

A Office of the Chief Executive Officer 16 12 18 15 15 18
d Office of the Secretary 2 2 2 2 2 2
m Internal Audit (outsourced) - - - - -
i Legal Affairs 14 14 15 8 15 17
n Marketing and Communications 14 13 13 13 13 13
i Human Resources 25 27 30 24 29 30
s Information Technology 28 28 28 28 28 28
t Procurement and Compliance 36 34 36 30 35 36
r Finance 49 49 52 51 52 53
a Administration Office 3 1 3 3 3 3
t Office of Emergency Management 6 4 6 6
i Facilities Management 57 48 51 46 52 51
o Security 9 8 8 7 8 8
n Occupational Safety and Health 9 10 11 11 11 11

Fleet Management 7 7 10 6 10 10

Subtotal 269 253 283 248 279 286

Total Positions 1,260 1,165 1,226 1,111 1,223 1,231

FY 2018 FY 2019
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���tĂƚĞƌ�&z�ϮϬϮϭ��ƵĚŐĞƚƐ͕��ĚŽƉƚĞĚ�DĂƌĐŚ�ϱ͕�ϮϬϮϬ���������������������������������������������������� �������������������������������������������������������������������������������s//�-�ϭϮ 

�ŶŶƵĂů�KǀĞƌƟŵĞ�dƌĞŶĚ 

dŚĞ��ƵƚŚŽƌŝƚǇ͛Ɛ�ŽǀĞƌƟŵĞ�ƚĂƌŐĞƚ� ŝƐ�ϲ�ƉĞƌĐĞŶƚ�ŽĨ�ƌĞŐƵůĂƌ�ƉĂǇ͘��KǀĞƌƟŵĞ�ĐŽƐƚƐ� ŝŶ�&z�ϮϬϭϴ�ŝŶĐƌĞĂƐĞĚ�ĚƵĞ�ƚŽ�
ƐƵƉƉŽƌƚ� ĨŽƌ� ƚŚĞ��ƵƚŽŵĂƚĞĚ�DĞƚĞƌ�ZĞĂĚŝŶŐ� ;�DZͿ� ƌĞƉůĂĐĞŵĞŶƚ�ƉƌŽũĞĐƚ͖�ǁŽƌŬ�ƉĞƌĨŽƌŵĞĚ� ŝŶ� ƌĞƐƉŽŶƐĞ� ƚŽ�
ĞŵĞƌŐĞŶĐŝĞƐ� ĚƵƌŝŶŐ� ƚŚĞ�ǁŝŶƚĞƌ� ;ŝŶĐůƵĚŝŶŐ� ĚĞ-ŝĐŝŶŐ� ŽĨ� ƌŽĂĚƐ� ĂŶĚ� ƐŶŽǁ� ƌĞŵŽǀĂůͿ͕� ^t/Z>� ĂĐƟǀŝƟĞƐ� ;ǁŚŝĐŚ�
ƚĞŶĚ� ƚŽ� ŚĂƉƉĞŶ� ĚƵƌŝŶŐ� ůĂƚĞ� ĞǀĞŶŝŶŐ� ŝŶƚŽ� ƚŚĞ� ŶŝŐŚƚͿ͕� ĂŶĚ� ǁĂƚĞƌͬƐĞǁĞƌ� ŵĂŝŶƚĞŶĂŶĐĞ� ĚƵĞ� ƚŽ� ĂŐŝŶŐ���������������
ŝŶĨƌĂƐƚƌƵĐƚƵƌĞ͘� 

&z�ϮϬϭϴ—&z�ϮϬϮϭ 
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departmental 
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���tĂƚĞƌ�&z�ϮϬϮϭ��ƵĚŐĞƚƐ͕��ĚŽƉƚĞĚ�DĂƌĐŚ�ϱ͕�ϮϬϮϬ���������������������������������������������������� �������������������������������������������������������������������������������s//�-�ϭϯ 

KǀĞƌƟŵĞ��ƵĚŐĞƚ�ďǇ��ĞƉĂƌƚŵĞŶƚ 

Department
FY 2018

Actual

FY 2019

Actual

FY 2020

Approved

FY 2021

Approved

Wastewater Treatment - Operations 1,746$                      1,859$                      1,845$                  1,796$                      

Wastewater Treatment - Process Engineering 21                            30                            50                         50                            

Maintenance Services 634                          587                          610                       630                          

Water Services 1,985                       1,856                       1,815                    1,780                       

Sewer Services 1,737                       1,527                       1,318                    -                              

Customer Service 627                          448                          302                       462                          

Distribution and Conveyance Systems 969                          730                          750                       2,068                       

Water Quality & Technology 2                              2                              -                           -                              

Engineering and Technical Services 908                          696                          938                       938                          

Wastewater Engineering 21                            22                            25                         25                            

DC Clean Rivers 8                              6                              -                           -                              

Permit Operations 29                            21                            50                         45                            

General Manager 4                              2                              3                          -                              

Office of the Board Secretary 11                            13                            9                          11                            

Internal Audit -                              -                              -                           -                              

General Counsel 3                              2                              3                          3                              

External Affairs 1                              3                              1                          -                              

Information Technology 8                              9                              10                         10                            

Finance, Accounting & Budget 33                            38                            40                         40                            

Office of Emergency Management -                              -                              -                           5                              

Assistant General Manager - Support Services -                              -                              1                          -                              

Human Capital Management 3                              1                              5                          5                              

Facilities Management 201                          240                          275                       250                          

Security 0                              1                              -                           1                              

Procurement 32                            66                            30                         30                            

Occupational Safety and Health 1                              0                              1                          -                              

Fleet Management 2                              13                            3                          5                              

Total 8,988$                    8,171$                    8,084$                 8,154$                    

Ψ�ŝŶ�ƚŚŽƵƐĂŶĚƐ 
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summary overview financial plan rates&rev capital financing 
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���tĂƚĞƌ�&z�ϮϬϮϭ��ƵĚŐĞƚƐ͕��ĚŽƉƚĞĚ�DĂƌĐŚ�ϱ͕�ϮϬϮϬ���������������������������������������������������� �������������������������������������������������������������������������������s//�-�ϭϱ 

�����>h^d�Z͗ KW�Z�d/KE^��E���E'/E��Z/E'�� 

��W�ZdD�Ed͗ tĂƐƚĞǁĂƚĞƌ�dƌĞĂƚŵĞŶƚ�KƉĞƌĂƟŽŶƐ� 
WhZWK^�͗ KƉĞƌĂƚĞ� ƚŚĞ� �ĚǀĂŶĐĞĚ�tĂƐƚĞǁĂƚĞƌ� dƌĞĂƚŵĞŶƚ� WůĂŶƚ� Ăƚ� �ůƵĞ� WůĂŝŶƐ� ƚŽ� ƉƌŽĚƵĐĞ� ƚƌĞĂƚĞĚ�

ĞŋƵĞŶƚ� ƚŚĂƚ� ŵĞĞƚ� ƐƚƌŝŶŐĞŶƚ� &ĞĚĞƌĂů� �ůĞĂŶ� tĂƚĞƌ� �Đƚ� ĂŶĚ� ůŽĐĂů� ǁĂƚĞƌ� ƋƵĂůŝƚǇ����������������������������
ƌĞƋƵŝƌĞŵĞŶƚƐ 

D/^^/KE͗ dŽ�ƚƌĞĂƚ�ǁĂƐƚĞǁĂƚĞƌ�ĚĞůŝǀĞƌĞĚ�ƚŽ��ůƵĞ�WůĂŝŶƐ�ĨƌŽŵ�ƚŚĞ�ĐŽůůĞĐƟŽŶ�ƐǇƐƚĞŵ�ŽĨ�ƚŚĞ��ŝƐƚƌŝĐƚ�ŽĨ�
�ŽůƵŵďŝĂ�ĂŶĚ�ƐƵƌƌŽƵŶĚŝŶŐ�ũƵƌŝƐĚŝĐƟŽŶƐ�ŝŶ�DĂƌǇůĂŶĚ�ĂŶĚ�sŝƌŐŝŶŝĂ͕�ĂŶĚ�ĞŶƐƵƌĞ�ƚŚĂƚ�ĞŋƵĞŶƚ�
ŝƐ�ŝŶ�ĐŽŵƉůŝĂŶĐĞ�ǁŝƚŚ�ƚŚĞ��ůĞĂŶ�tĂƚĞƌ��Đƚ 

 &hE�d/KE^ 

WůĂŶƚ 
KƉĞƌĂƟŽŶƐ 

ZĞƐŽƵƌĐĞ 
ZĞĐŽǀĞƌǇ 

�ůĞĂŶ�tĂƚĞƌ�YƵĂůŝƚǇ�Θ�������������
dĞĐŚŶŽůŽŐǇ 

dƌĞĂƚ�ŝŶŇƵĞŶƚ�ǁĂƐƚĞǁĂƚĞƌ�ƚŽ�����������������
ƌĞŵŽǀĞ�ƉŽůůƵƚĂŶƚƐ�ĂŶĚ�ŵĞĞƚ����������������
EĂƟŽŶĂů�WŽůůƵƚĂŶƚ��ŝƐĐŚĂƌŐĞ������������������
�ůŝŵŝŶĂƟŽŶ�^ǇƐƚĞŵ�WĞƌŵŝƚ�;EW��^Ϳ�
ƌĞƋƵŝƌĞŵĞŶƚƐ 

�ŝŽƐŽůŝĚƐ�ƐƚŽƌĂŐĞ͕�ůŽĂĚŝŶŐ͕�ŚĂƵůŝŶŐ�
ĂŶĚ�ƵƟůŝǌĂƟŽŶͬ�ďĞŶĞĮĐŝĂů�ƵƐĞ 
  

WŚǇƐŝĐĂů͕�ĐŚĞŵŝĐĂů�ĂŶĚ�������������
ďŝŽůŽŐŝĐĂů�ĂŶĂůǇƐŝƐ�ŽĨ�
ǁĂƐƚĞǁĂƚĞƌ�ĂŶĚ�ďŝŽƐŽůŝĚƐ�
ƵƐĞĚ�ĨŽƌ�ƉƌŽĐĞƐƐ�ĐŽŶƚƌŽů�ĂŶĚ�
ƉĞƌŵŝƚ�ƌĞƉŽƌƟŶŐ 

�ŽŶĚŝƟŽŶ͕��ƚŚŝĐŬĞŶ͕�ĚĞǁĂƚĞƌ�ĂŶĚ�
ƐƚĂďŝůŝǌĞ�ďŝŽƐŽůŝĚƐ�ĨŽƌ�ďĞŶĞĮĐŝĂů�ƵƐĞ 

�ĞƌƟĮĐĂƟŽŶ�ĂŶĚ�ŵĂƌŬĞƟŶŐ�ŽĨ�
�ůĂƐƐ����ŝŽƐŽůŝĚƐ 

/ŶĚƵƐƚƌŝĂů�ƉƌĞƚƌĞĂƚŵĞŶƚ��������������
ĚŝƐĐŚĂƌŐĞ�ŵŽŶŝƚŽƌŝŶŐ 

DĂŶĂŐĞ�ϰ�ƐŚŝŌ�ĐƌĞǁƐ�–�ƌŽƵŶĚ�ƚŚĞ�
ĐůŽĐŬ�ĂŶĚ�ŵĂŶĂŐĞ�ƵƐĞ�ŽĨ�ƌĞƐŽƵƌĐĞƐ�
–�ĐŚĞŵŝĐĂůƐ͕�ĞŶĞƌŐǇ͕�ĂŶĚ�ĐŽŶƚƌĂĐƚƐ͕�
ŝŶĐůƵĚŝŶŐ�ƚŚĞ��ŽŵďŝŶĞĚ�,ĞĂƚ�ĂŶĚ�
WŽǁĞƌ�;�,WͿ�ĨĂĐŝůŝƚǇ 

KƵƚƌĞĂĐŚ�ĂŶĚ�ƉĂƌƚŶĞƌƐŚŝƉ�ǁŝƚŚ�
ƐƵƌƌŽƵŶĚŝŶŐ�ũƵƌŝƐĚŝĐƟŽŶƐ�ŽŶ�������������
ƌĞŐƵůĂƚŽƌǇ�ƌĞƋƵĞƐƚƐ�ĨŽƌ�ďŝŽƐŽůŝĚƐ�
ĂƉƉůŝĐĂƟŽŶƐ 

dƌĞĂƚŵĞŶƚ�ƉƌŽĐĞƐƐ�ŝŶŶŽǀĂƟŽŶ�
ĂŶĚ�ZΘ��ĂĚŵŝŶŝƐƚƌĂƟŽŶ�ŽĨ�
ƚŚĞ����tĂƚĞƌ��ĚǀĂŶĐĞĚ������������
ZĞƐĞĂƌĐŚ�Θ�dĞƐƟŶŐ�;�ZdͿ��
WƌŽŐƌĂŵ 

/ŵƉůĞŵĞŶƚ��ƐƐĞƚ�DĂŶĂŐĞŵĞŶƚ�
ŐŽĂůƐ�ĂŶĚ�ĂĚŵŝŶŝƐƚĞƌ�ĞīĞĐƟǀĞ�ƵƐĞ�
ŽĨ�DĂǆŝŵŽ 

/ĚĞŶƟĨǇ͕�ƉƌŝŽƌŝƟǌĞ͕�ƐƚƵĚǇ͕�ĂŶĚ���
ŝŵƉůĞŵĞŶƚ�ĞŶĞƌŐǇ�ŐĞŶĞƌĂƟŽŶ�ĂŶĚ�
ŽƉƟŵŝǌĂƟŽŶ�ŽƉƟŽŶƐ 
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���tĂƚĞƌ�&z�ϮϬϮϭ��ƵĚŐĞƚƐ͕��ĚŽƉƚĞĚ�DĂƌĐŚ�ϱ͕�ϮϬϮϬ���������������������������������������������������� �������������������������������������������������������������������������������s//�-�ϭϲ 

�ĞƉĂƌƚŵĞŶƚ͗�tĂƐƚĞǁĂƚĞƌ�dƌĞĂƚŵĞŶƚ�KƉĞƌĂƟŽŶƐ 

�h�'�d� 
dŚĞ� ΨϮ͘ϰ� ŵŝůůŝŽŶ� ŝŶĐƌĞĂƐĞ� ŝŶ� &z� ϮϬϮϭ� ŽǀĞƌ� ƚŚĞ� &z� ϮϬϮϬ� ďƵĚŐĞƚ� ŝƐ� ŵĂŝŶůǇ� ĨŽƌ� ƉĞƌƐŽŶŶĞů� ƐĞƌǀŝĐĞ� ĐŽƐƚ�����������������
ĂĚũƵƐƚŵĞŶƚƐ͕�ƉƌŝĐĞ�ĞƐĐĂůĂƟŽŶ�ŽĨ�ŵĂũŽƌ� ĐŚĞŵŝĐĂůƐ͕� ŝŶĐůƵĚŝŶŐ� ŝŶĐƌĞĂƐĞĚ�ƵƐĂŐĞ� ĨŽƌ� ƚƌĞĂƚŵĞŶƚ� ŝŶ� ƚŚĞ�dƵŶŶĞů�
�ĞǁĂƚĞƌŝŶŐ�WƵŵƉ�^ƚĂƟŽŶ�;d�W^Ϳ͖�ŽīƐĞƚ�ďǇ�ĐŽƐƚ�ƌĞĚƵĐƟŽŶƐ�ŝŶ�ƵƟůŝƟĞƐ͕�ĐŽŶƚƌĂĐƚƵĂů�ƐĞƌǀŝĐĞƐ�ĂŶĚ�ďŝŽƐŽůŝĚƐ͘ 

EŽƚĞ͗� ��W��ϱϬϯ� ;ŝ͘Ğ͘�dŝƚůĞ�ϰϬ�ŽĨ� ƚŚĞ��ŽĚĞ�ŽĨ�&ĞĚĞƌĂů�ZĞŐƵůĂƟŽŶƐ͕�WĂƌƚ�ϱϬϯͿ� ƌĞŐƵůĂƚĞƐ� ƚŚĞ�ƵƐĞ�Žƌ�ĚŝƐƉŽƐĂů�ŽĨ�ƐĞǁĂŐĞ�ƐůƵĚŐĞ�Žƌ����������������
ďŝŽƐŽůŝĚƐ� �W�� �DZ�Y�� ;ŝ͘Ğ͘� �ŝƐĐŚĂƌŐĞ�DŽŶŝƚŽƌŝŶŐ� ZĞƉŽƌƚ� YƵĂůŝƚǇ� �ƐƐƵƌĂŶĐĞͿ� ŝƐ� ĐŽŶĚƵĐƚĞĚ� ŽŶ�ǁĂƐƚĞǁĂƚĞƌ� ƐĂŵƉůĞƐ� ƵƐĞĚ� ĨŽƌ�����������������
ƉĞƌŵŝƚ�ĐŽŵƉůŝĂŶĐĞ�ƌĞƉŽƌƚƐ͘���ĐŚŝĞǀŝŶŐ�ĂĐĐĞƉƚĂďůĞ�ƌĞƐƵůƚƐ�ĨŽƌ�Ăƚ�ůĞĂƐƚ�ϵϬй�ŽĨ�ƐĂŵƉůĞƐ�ǁŝůů�ŵŝŶŝŵŝǌĞ�ƚŚĞ�ƉŽƚĞŶƟĂů�ĨŽƌ��W��ƚŽ�ĂƵĚŝƚ�
ƚŚĞ�ůĂďŽƌĂƚŽƌǇ 

FY 2018 
Results

FY 2019 
Results

FY 2020 
Targets

FY 2021 
Targets

Platinum Platinum Platinum Platinum

100 % 
compliance

100 % 
compliance

100 % 
compliance

100 % 
compliance

100 % 
compliance

100 % 
compliance

100 % 
compliance

100 % 
compliance

90 % 
compliance

100 % 
compliance

Greater than 
90 % 

compliance

Greater than 
90 % 

compliance

Compliance with disposal of biosolids regulations (100%)

Inspection and Sampling of Pretreatment Permittees (100%)

Obtain 90% acceptable results on discharge monitoring report quality 
assurance samples

TARGETED PERFORMANCE MEASURES

Achieve NACWA Award Status 

 Actuals Actuals  Approved Approved Variance % 
130 127 127 126 -1  
122 123

$16,456 $16,982 $17,096 $17,853 $757 7%
    Supplies 730 573 853 1052 199           -2%
    Chemicals 23,001 26,751 25,036 27,599 2,563        7%
    Utilities & Rent 16,077 15,861 18,528 17,707 (821)          3%
    Contractual Services 10,137 12,200 10,619 10,488 (131)          -7%
    Biosolids 6,251        4,566        4,879 4,657 (222)          -4%
    Small Equipment 63 91 94 177 83             -30%
Total Non-Personnel  Services 56,260 60,042 60,009 61,681 1,672        1%

$72,716 $77,024 $77,105 $79,533 $2,428 3%
$31 ($3) $100 $100 0 0%

Department Total
Capital Equipment

FY 2018 FY 2019 FY 2020 FY 2021

Headcount: Filled
Total Personnel  Services

Change from
FY 2020

Description
Headcount: Authorized

$000’s 
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���tĂƚĞƌ�&z�ϮϬϮϭ��ƵĚŐĞƚƐ͕��ĚŽƉƚĞĚ�DĂƌĐŚ�ϱ͕�ϮϬϮϬ���������������������������������������������������� �������������������������������������������������������������������������������s//�-�ϭϳ 

�ĞƉĂƌƚŵĞŶƚ͗�tĂƐƚĞǁĂƚĞƌ�dƌĞĂƚŵĞŶƚ�KƉĞƌĂƟŽŶƐ 

&z�ϮϬϮϬ�D�:KZ�W>�EE�����d/s/d/�^��E���,�E'�^� 
§ �ŽŶƟŶƵĞ�ŝŵƉůĞŵĞŶƚĂƟŽŶ�ŽĨ�ĂŶ��ƐƐĞƚ�DĂŶĂŐĞŵĞŶƚ�WƌŽŐƌĂŵ�ŝŶ�ƚĂŶĚĞŵ�ǁŝƚŚ�ĂŶ��ƐƐĞƚ�ZĞůŝĂďŝůŝƚǇ���

WƌŽŐƌĂŵ� 

§ �ŽŶƟŶƵĞ�ŽƉƟŵŝǌĂƟŽŶ�ŽĨ�ƚŚĞ�&ŝůƚƌĂƚĞ�dƌĞĂƚŵĞŶƚ�&ĂĐŝůŝƟĞƐ�;&d&Ϳ͕�dƵŶŶĞů��ĞǁĂƚĞƌŝŶŐ�WƵŵƉ�^ƚĂƟŽŶ�
;d�W^Ϳ͕�ĂŶĚ��ůĂƐƐ����ŝŽƐŽůŝĚƐ�&ĂĐŝůŝƟĞƐ 

§ /ŵƉůĞŵĞŶƚ�ǁŽƌŬĨŽƌĐĞ�ĚĞǀĞůŽƉŵĞŶƚ�ƚŽ�ĞŶŚĂŶĐĞ�ƐŬŝůů�ĂŶĚ�ĐƌĞĂƚĞ�Ă�ůĞĂƌŶŝŶŐ�ĞŶǀŝƌŽŶŵĞŶƚ�ĨŽƌ�ƐƚĂī 

§ �ŽŶƟŶƵĞ�ƚŽ�ƐƵƉƉŽƌƚ�ŝŵƉůĞŵĞŶƚĂƟŽŶ�ŽĨ�ŽƚŚĞƌ��/W�ƉƌŽũĞĐƚƐ�ŝŶ�ƉƌŽŐƌĞƐƐ͕�ŝŶĐůƵĚŝŶŐ�>ŽŶŐ�dĞƌŵ��ŽŶƚƌŽů�
WůĂŶ�;>d�WͿ͕�ZĂǁ�tĂƐƚĞǁĂƚĞƌ�WƵŵƉ�^ƚĂƟŽŶ�Ϯ�;ZttW^ϮͿ͕�'ƌĂǀŝƚǇ�dŚŝĐŬĞŶĞƌ͕�ĂŶĚ�WƌŝŵĂƌǇ�^ĐƵŵ�
^ĐƌĞĞŶŝŶŐ��ĞŐƌĂƟŶŐ��ƵŝůĚŝŶŐ�;W^^��Ϳ�ƵƉŐƌĂĚĞƐ� 

§ �ŽŶƟŶƵĞ�ŝŵƉůĞŵĞŶƚĂƟŽŶ�ŽĨ�^ĂĨĞƚǇ�ĂŶĚ�KƉĞƌĂƚŽƌ��ƌŽƐƐ�dƌĂŝŶŝŶŐ� 

§ �ŽŶƟŶƵĞ�ƚŽ�ǁŽƌŬ�ǁŝƚŚ�ƐƵƌƌŽƵŶĚŝŶŐ�ũƵƌŝƐĚŝĐƟŽŶƐ�;DĂƌǇůĂŶĚ�ĂŶĚ�sŝƌŐŝŶŝĂͿ�ŽŶ�ƌĞŐƵůĂƚŽƌǇ�ƌĞƋƵŝƌĞŵĞŶƚƐ�
ĨŽƌ�ďŝŽƐŽůŝĚƐ�ĂŶĚ�ůĂŶĚ�ĂƉƉůŝĐĂƟŽŶƐ 

§ �ŽŶƟŶƵĞ�ƚŽ�ŝŶĐƌĞĂƐĞ�ƚŚĞ�ƵƐĞ�ŽĨ�ďŝŽƐŽůŝĚƐ�ƉƌŽĚƵĐƚƐ�;�ůŽŽŵͿ͕�ŝŶ�ƚŚĞ�ƐĞƌǀŝĐĞ�ĂƌĞĂ͕�ĨŽƌ�ƌĞƐƚŽƌĂƟŽŶ�ƉƌŽͲ
ũĞĐƚƐ͕�ƚƌĞĞ�ƉůĂŶƚ͕�ĂŶĚ�>Žǁ�/ŵƉĂĐƚ��ĞǀĞůŽƉŵĞŶƚ�;>/�Ϳ�ƉƌŽũĞĐƚƐ 

§ �ŽŶƟŶƵĞ�ďŝŽƐŽůŝĚƐ�ƉƌŽĚƵĐƚ�ĂƐƐƵƌĂŶĐĞ�ƚŽ�ŵĂŝŶƚĂŝŶ�ůŽǁ�ŶƵŵďĞƌ�ŽĨ�ŽīƐŝƚĞ�ŽĚŽƌ�ĐŽŵƉůĂŝŶƚƐ 

§ /ŵƉůĞŵĞŶƚ�ƚŚĞ�ŵĂƌŬĞƟŶŐ�ƉůĂŶ�ĨŽƌ��ůĂƐƐ���ĞǆĐĞƉƟŽŶĂů�ƋƵĂůŝƚǇ��ůŽŽŵ�� 

§ �ŽŶƟŶƵĞ�ƚŽ�ƚĂŬĞ�Ă�ůĞĂĚ�ŝŶ�ĐŽŶĚƵĐƟŶŐ�ĐƵƫŶŐ-ĞĚŐĞ�ƌĞƐĞĂƌĐŚ�ŝŶ�ǁĂƐƚĞǁĂƚĞƌ�ƚƌĞĂƚŵĞŶƚ�ĂŶĚ�ďŝŽƐŽůŝĚƐ�
ŵĂŶĂŐĞŵĞŶƚ 

§ �ǆƉĂŶƐŝŽŶ�ŽĨ�ŝŶŶŽǀĂƟǀĞ�ƌĞƐĞĂƌĐŚ�ƐƚƌĂƚĞŐŝĞƐ�ƐƵĐŚ�ĂƐ��ĚǀĂŶĐĞĚ�ZĞƐĞĂƌĐŚ�dĞĐŚŶŽůŽŐǇ�;�ZdͿ�ŝŶŝƟĂƟǀĞƐ 

§ �ŽŶƟŶƵĞ�ŵŽŶŝƚŽƌŝŶŐ�ŽĨ�ƌĞǀĞŶƵĞ�ĂŶĚ�ĐŽƐƚƐ�ĂƐƐŽĐŝĂƚĞĚ�ǁŝƚŚ�ŚŝŐŚ�ƐƚƌĞŶŐƚŚ�ǁĂƐƚĞ�ƉƌŽŐƌĂŵ�ĂŶĚ�ĞǀĂůƵͲ
ĂƚĞ�ŶĞǁ�ƐŽƵƌĐĞƐ�ĂƐ�ĂƉƉƌŽƉƌŝĂƚĞ 

&z�ϮϬϮϭ�D�:KZ�W>�EE�����d/s/d/�^��E���,�E'�^ 
n �ŽŶƟŶƵĞ� ŝŵƉůĞŵĞŶƚĂƟŽŶ� ŽĨ� ĂŶ� �ƐƐĞƚ�DĂŶĂŐĞŵĞŶƚ� WƌŽŐƌĂŵ� ŝŶ� ƚĂŶĚĞŵ� ǁŝƚŚ� ĂŶ� �ƐƐĞƚ� ZĞůŝĂďŝůŝƚǇ������

WƌŽŐƌĂŵ� 
n �ŽŶƟŶƵĞ� ŽƉƟŵŝǌĂƟŽŶ� ŽĨ� ƚŚĞ� &ŝůƚƌĂƚĞ� dƌĞĂƚŵĞŶƚ� &ĂĐŝůŝƟĞƐ� ;&d&Ϳ͕� dƵŶŶĞů� �ĞǁĂƚĞƌŝŶŐ� WƵŵƉ� ^ƚĂƟŽŶ�

;d�W^Ϳ͕�ĂŶĚ��ůĂƐƐ����ŝŽƐŽůŝĚƐ�&ĂĐŝůŝƟĞƐ 
 

/DW��d�K&���W/d�>�WZK:��d^�KE�KW�Z�d/E'��h�'�d 
n &Ƶůů�ǇĞĂƌ�ŽƉĞƌĂƟŽŶ�ŽĨ�ƚŚĞ�&ŝůƚƌĂƚĞ�dƌĞĂƚŵĞŶƚ�&ĂĐŝůŝƟĞƐ�;&d&Ϳ�ǁŝůů�ĚĞĐƌĞĂƐĞ�ŵĞƚŚĂŶŽů�ƵƐĂŐĞ͕�ŝŶĐƌĞĂƐĞ�

ĞůĞĐƚƌŝĐŝƚǇ�ƵƐĂŐĞ�ĂŶĚ�ŽƚŚĞƌ�ĂƐƐŽĐŝĂƚĞĚ�ŽƉĞƌĂƟŽŶ�ĂŶĚ�ŵĂŝŶƚĞŶĂŶĐĞ�ĐŽƐƚƐ� 
n &Ƶůů�ǇĞĂƌ�ŽƉĞƌĂƟŽŶ�ŽĨ�ƚŚĞ�dƵŶŶĞů��ĞǁĂƚĞƌŝŶŐ��ŶŚĂŶĐĞĚ�ĐůĂƌŝĮĐĂƟŽŶ�&ĂĐŝůŝƟĞƐ�ǁŝůů�ŝŶĐƌĞĂƐĞ�ĞůĞĐƚƌŝĐŝƚǇ�

ƵƐĂŐĞ͕�ĐŚĞŵŝĐĂůƐ�ĂŶĚ�ŽƚŚĞƌ�ĂƐƐŽĐŝĂƚĞĚ�ŽƉĞƌĂƟŽŶ�ĂŶĚ�ŵĂŝŶƚĞŶĂŶĐĞ�ĐŽƐƚƐ� 
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summary overview financial plan rates&rev capital financing 
departmental 

glossary 

���tĂƚĞƌ�&z�ϮϬϮϭ��ƵĚŐĞƚƐ͕��ĚŽƉƚĞĚ�DĂƌĐŚ�ϱ͕�ϮϬϮϬ���������������������������������������������������� �������������������������������������������������������������������������������s//�-�ϮϮ 

WƌŽĐĞƐƐ 
�ŶŐŝŶĞĞƌŝŶŐ 

WƌŽĐĞƐƐ��ŽŶƚƌŽů 
^ǇƐƚĞŵƐ 

WƌŽĐĞƐƐ��ŽŶƚƌŽů� 
DĂŝŶƚĞŶĂŶĐĞ 

�ƐƚĂďůŝƐŚ�WƌŽĐĞƐƐ��ŽŶƚƌŽů�ŽƉĞƌĂƟŶŐ�
ƚĂƌŐĞƚƐ�ĨŽƌ��ůƵĞ�WůĂŝŶƐ 
  

DĂŝŶƚĂŝŶ�WƌŽĐĞƐƐ��ŽŶƚƌŽů����������������
^ǇƐƚĞŵ�;W�^Ϳ�ĨŽƌ��ůƵĞ�WůĂŝŶƐ��
�ĚǀĂŶĐĞĚ�tĂƐƚĞǁĂƚĞƌ�����������������
dƌĞĂƚŵĞŶƚ�WůĂŶƚ 
  

WůĂŶ�ĂŶĚ�ĐŽŽƌĚŝŶĂƚĞ�Ăůů���������������������
ĂĐƟǀŝƟĞƐ�ĨŽƌ�ĐŽƌƌĞĐƟǀĞ͕���������������
ƉƌĞǀĞŶƟǀĞ͕�ĂŶĚ�ƉƌĞĚŝĐƟǀĞ�
ŵĂŝŶƚĞŶĂŶĐĞ 
  

KƉƟŵŝǌĞ�ƉƌŽĐĞƐƐ͕�ĐŚĞŵŝĐĂů͕�ĂŶĚ�
ƉŽǁĞƌ�ƵƐĞ�Ăƚ�ƚŚĞ�WůĂŶƚ͖ 
  
WƌŽǀŝĚĞ�ĚĞƐŝŐŶ�ĐŽŵŵĞŶƚƐ�ĂŶĚ����������������
ƐƵƉƉŽƌƚ�ĚƵƌŝŶŐ�ĐŽŶƐƚƌƵĐƟŽŶ�ŽĨ���������������
ĐĂƉŝƚĂů�ƉƌŽũĞĐƚƐ 
  
  

WƌŽǀŝĚĞ��ĞƐŝŐŶ�ĂŶĚ���������������
�ŽŶƐƚƌƵĐƟŽŶ�ŝŶƚĞƌĨĂĐĞ�ƚŽ�W�^͖ 
  
DĂŶĂŐĞ�W�^�ŚĂƌĚǁĂƌĞ͕����������������
ƐŽŌǁĂƌĞ͕�ŵĂŝŶƚĞŶĂŶĐĞ͕�ĂŶĚ�
ƐƵƉƉŽƌƚ�ƐĞƌǀŝĐĞƐ 
  
  

DĂŝŶƚĂŝŶ�ĞůĞĐƚƌŽŶŝĐ�ƉƌŽĐĞƐƐ�
ĐŽŶƚƌŽů�ƐǇƐƚĞŵƐ͕�ŇŽǁ����������������
ŵĞĂƐƵƌĞŵĞŶƚ͕�ŵĞƚĞƌŝŶŐ�ĂŶĚ�
ƌĞĐŽƌĚŝŶŐ�ĞƋƵŝƉŵĞŶƚ�ĨŽƌ�ƚŚĞ��
WůĂŶƚ 
  

dƌŽƵďůĞƐŚŽŽƚ�ƉƌŽĐĞƐƐ�ƉĞƌĨŽƌŵĂŶĐĞ�
ƉƌŽďůĞŵƐ 
  

dƌŽƵďůĞƐŚŽŽƚ�W�^�ŝƐƐƵĞƐ�ĂŶĚ�
ƚƌĂŝŶ�WƌŽĐĞƐƐ�ĂŶĚ�������������������������������
/ŶƐƚƌƵŵĞŶƚĂƟŽŶ�ƐƚĂī 
  

  

 &hE�d/KE^ 

�����>h^d�Z͗ KW�Z�d/KE^��E���E'/E��Z/E'�� 

��W�ZdD�Ed͗ tĂƐƚĞǁĂƚĞƌ�dƌĞĂƚŵĞŶƚ�-�WƌŽĐĞƐƐ��ŶŐŝŶĞĞƌŝŶŐ��� 
WhZWK^�͗ dŽ�ĂƐƐŝƐƚ� ŝŶ� ƚŚĞ�ŽƉĞƌĂƟŽŶ�ŽĨ� ƚŚĞ��ĚǀĂŶĐĞĚ�tĂƐƚĞǁĂƚĞƌ�dƌĞĂƚŵĞŶƚ�WůĂŶƚ� Ăƚ��ůƵĞ�WůĂŝŶƐ͕�

ĂŶĚ�ƉƌŽĚƵĐĞ�ƚƌĞĂƚĞĚ�ĞŋƵĞŶƚ�ĂŶĚ��ůĂƐƐ����ŝŽƐŽůŝĚƐ�ƚŚĂƚ�ŵĞĞƚ�ƐƚƌŝŶŐĞŶƚ�&ĞĚĞƌĂů��ůĞĂŶ�tĂͲ
ƚĞƌ��Đƚ�ĂŶĚ�ůŽĐĂů�ǁĂƚĞƌ�ƋƵĂůŝƚǇ�ƌĞƋƵŝƌĞŵĞŶƚƐ� 

D/^^/KE͗ dŽ�ĞĐŽŶŽŵŝĐĂůůǇ�ŵĂŝŶƚĂŝŶ����tĂƚĞƌΖƐ�ƉƌŽĐĞƐƐ�ĞƋƵŝƉŵĞŶƚ�ĂŶĚ�ĨĂĐŝůŝƟĞƐ�Ăƚ�ƚŚĞ��ůƵĞ�WůĂŝŶƐ�
�ĚǀĂŶĐĞĚ�tĂƐƚĞǁĂƚĞƌ� dƌĞĂƚŵĞŶƚ� WůĂŶƚ͕� ĂŶĚ� ĞŶƐƵƌĞ� ƚŚĂƚ� ƚŚĞ� ŽƉĞƌĂƟŽŶĂů� ĂŶĚ� ĐƵƐƚŽŵĞƌ�
ƐĞƌǀŝĐĞ�ŽďũĞĐƟǀĞƐ�ŽĨ�ƚŚĞ��ƵƚŚŽƌŝƚǇ�ĂƌĞ�ĂĐŚŝĞǀĞĚ 
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summary overview financial plan rates&rev capital financing 
departmental 

glossary 

���tĂƚĞƌ�&z�ϮϬϮϭ��ƵĚŐĞƚƐ͕��ĚŽƉƚĞĚ�DĂƌĐŚ�ϱ͕�ϮϬϮϬ���������������������������������������������������� �������������������������������������������������������������������������������s//�-�Ϯϯ 

�ĞƉĂƌƚŵĞŶƚ͗�tĂƐƚĞǁĂƚĞƌ�dƌĞĂƚŵĞŶƚ�-�WƌŽĐĞƐƐ��ŶŐŝŶĞĞƌŝŶŐ� 

�h�'�d� 
dŚĞ�ΨϬ͘Ϯ�ŵŝůůŝŽŶ�ŝŶĐƌĞĂƐĞ�ŝŶ�&z�ϮϬϮϭ�ĐŽŵƉĂƌĞĚ�ƚŽ�ƚŚĞ�&z�ϮϬϮϬ�ďƵĚŐĞƚ�ŝƐ�ŵĂŝŶůǇ�ĨŽƌ�ƉĞƌƐŽŶŶĞů�ƐĞƌǀŝĐĞƐ�ĐŽƐƚ�
ĂĚũƵƐƚŵĞŶƚƐ 

FY 2018 
Results

FY 2019 
Results

FY 2020 
Targets

FY 2021 
Targets

>97% 97% >97% >97%Critical Equipment Availability (97%)

TARGETED PERFORMANCE MEASURES

 Actuals Actuals  Approved Approved Variance % 
39 39 33 35 2               6%
35 33  

$4,689 $4,841 $4,825 $5,051 $226 5%
     Supplies & Chemicals 382 413 496 565 69 14%
     Utilities & Rent 72 55 57 57 0 1%
     Contractual Services 1,788 1,579 1,668 1,489 -179 -11%
     Small Equipment 14 4 18 70 52 289%

2,256 2,051 2,239 2,181 -58 -3%
$6,944 $6,892 $7,064 $7,232 $168 2%

$870 $152 $350 $425 $75 21%

Description
Headcount: Authorized
Headcount: Filled
Total Personnel Services

Total Non-Personnel Services
Department Total
Capital Equipment

$000’s FY 2018 FY 2019 FY 2020 FY 2021 Change from
FY 2020
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���tĂƚĞƌ�&z�ϮϬϮϭ��ƵĚŐĞƚƐ͕��ĚŽƉƚĞĚ�DĂƌĐŚ�ϱ͕�ϮϬϮϬ���������������������������������������������������� �������������������������������������������������������������������������������s//�-�Ϯϰ 

�ĞƉĂƌƚŵĞŶƚ͗�tĂƐƚĞǁĂƚĞƌ�dƌĞĂƚŵĞŶƚ�-�WƌŽĐĞƐƐ��ŶŐŝŶĞĞƌŝŶŐ� 

&z�ϮϬϮϬ�D�:KZ�W>�EE�����d/s/d/�^��E���,�E'�^� 
§ DĂŝŶƚĂŝŶ�ĨƵůů�ĐŽŵƉůŝĂŶĐĞ�ǁŝƚŚ�ƚŚĞ�EĂƟŽŶĂů�WŽůůƵƚĂŶƚ��ŝƐĐŚĂƌŐĞ��ůŝŵŝŶĂƟŽŶ�^ǇƐƚĞŵƐ�;EW��^Ϳ�ƉĞƌŵŝƚ 

§ �ŽŶƟŶƵĞ�ƚƌĂŝŶŝŶŐ�ƐƚĂī�ŽŶ�ŶĞǁ�ƉƌŽĐĞƐƐĞƐ�ƐƵĐŚ�ĂƐ�&ŝůƚƌĂƚĞ�dƌĞĂƚŵĞŶƚ�&ĂĐŝůŝƟĞƐ�;&d&Ϳ͕�tĞƚ�tĞĂƚŚĞƌ�
&ĂĐŝůŝƚǇ�ĂŶĚ�ŶĞǁ��/WͬĐŽŵŵŝƐƐŝŽŶŝŶŐ�ƉƌŽũĞĐƚƐ�ĂƐ�ƚŚĞǇ�ĐŽŵĞ�ŽŶ-ůŝŶĞ� 

§ �ŽŶƟŶƵĞ�ƚŽ�ƐƵƉƉŽƌƚ�ŝŵƉůĞŵĞŶƚĂƟŽŶ�ŽĨ�ŽƚŚĞƌ��/W�ƉƌŽũĞĐƚƐ�ŝŶ�ƉƌŽŐƌĞƐƐ͕�ŝŶĐůƵĚŝŶŐ�>ŽŶŐ�dĞƌŵ��ŽŶƚƌŽů�
WůĂŶ�;>d�WͿ͕�ZĂǁ�tĂƐƚĞǁĂƚĞƌ�WƵŵƉ�^ƚĂƟŽŶ�Ϯ�;ZttW^ϮͿ͕�'ƌĂǀŝƚǇ�dŚŝĐŬĞŶĞƌ�;'dͿ�ĂŶĚ�WƌŝŵĂƌǇ�^ĐƵŵ�
^ĐƌĞĞŶŝŶŐ��Ğ-ŐƌĂƟŶŐ��ƵŝůĚŝŶŐ�;W^^��Ϳ�ƵƉŐƌĂĚĞƐ͕�&ŝůƚĞƌ�/ŶŇƵĞŶƚ�WƵŵƉ�ZĞƉůĂĐĞŵĞŶƚ͕�ZĞĐůĂŝŵĞĚ�&ŝŶĂů�
�ŋƵĞŶƚ�WƵŵƉŝŶŐ�hƉŐƌĂĚĞƐ�ĂŶĚ�DƵůƟŵĞĚŝĂ�&ŝůƚĞƌ�hƉŐƌĂĚĞƐ�� 

§ �ŽŶĚƵĐƚ�ƉƌŽĐĞƐƐ�ĚĞƐŝŐŶ�ƌĞǀŝĞǁƐ�ĨŽƌ�ĐĂƉŝƚĂů�ƉƌŽũĞĐƚƐ�;ŝ͘Ğ͘�,ĞĂĚǁŽƌŬƐ�hƉŐƌĂĚĞƐ͕�DƵůƟ�DĞĚŝĂ�&ŝůƚƌĂͲ
ƟŽŶ�hƉŐƌĂĚĞƐ͕�ĞƚĐ͘Ϳ 

§ �ŽŶƟŶƵĞ�ŝŵƉůĞŵĞŶƚĂƟŽŶ�ŽĨ�ZĞůŝĂďŝůŝƚǇ�WƌŽŐƌĂŵ�ƚŽ�ĞŶƐƵƌĞ�ĂǀĂŝůĂďŝůŝƚǇ�ŽĨ�ĐƌŝƟĐĂů�ƉƌŽĐĞƐƐ�ĞƋƵŝƉŵĞŶƚ 

§ �ŽŶƟŶƵĞ�ŝŵƉůĞŵĞŶƚĂƟŽŶ�ĂŶĚ�ƐƵƉƉŽƌƚ�ŽĨ�ĂŶ��ƐƐĞƚ�DĂŶĂŐĞŵĞŶƚ�WƌŽŐƌĂŵ�ŝŶ�ƚĂŶĚĞŵ�ǁŝƚŚ�ĂŶ��ƐƐĞƚ�
ZĞůŝĂďŝůŝƚǇ�WƌŽŐƌĂŵ 

§ �ŽŶƟŶƵĞ�ƚŽ�ŝŵƉƌŽǀĞ�ƚŚĞ�ƐƚƌƵĐƚƵƌĞ�ĂŶĚ�ƵƐĞ�ŽĨ�DĂǆŝŵŽ 

§ �ŽŶƟŶƵĞĚ�ŽƉƟŵŝǌĂƟŽŶ�ŽĨ�ƚŚĞ�WůĂŶƚ�WƌŽĐĞƐƐĞƐ�ĨŽƌ�ŝŵƉƌŽǀĞĚ�ƉĞƌŵŝƚ�ĐŽŵƉůŝĂŶĐĞ�ƌĞůŝĂďŝůŝƚǇ�ĂŶĚ�ƚƌĞĂƚͲ
ŵĞŶƚ�ƉĞƌĨŽƌŵĂŶĐĞ͕�ŝŶĐůƵĚŝŶŐ��ůĂƐƐ����ŝŽƐŽůŝĚƐ�&ĂĐŝůŝƟĞƐ 

§ &ŝŶĞ�ƚƵŶĞ�ĂŶĚ�ŵŽŶŝƚŽƌ�ŬĞǇ�ƉĞƌĨŽƌŵĂŶĐĞ�ŝŶĚŝĐĂƚŽƌƐ�ŝŶ�WƌŽĐĞƐƐ��ŶŐŝŶĞĞƌŝŶŐ͕��ŽŶƚƌŽů�^ǇƐƚĞŵƐ͕�ĂŶĚ�
�ŽŶƚƌŽů�DĂŝŶƚĞŶĂŶĐĞ�ŐƌŽƵƉƐ 

§ �ŽŶĚƵĐƚ�ĂŐŐƌĞƐƐŝǀĞ�ƚƌĂŝŶŝŶŐ�ƉƌŽŐƌĂŵ�ƚŽ�ƐƵƉƉŽƌƚ�ƌĞĚƵĐƟŽŶ�ŝŶ�ĐŽŶƚƌĂĐƚĞĚ�ǁŽƌŬ�ĨŽƌĐĞ 

 
&z�ϮϬϮϭ�D�:KZ�W>�EE�����d/s/d/�^��E���,�E'�^ 

n �ŽŶƟŶƵĞ� ŝŵƉůĞŵĞŶƚĂƟŽŶ� ŽĨ� ĂŶ� �ƐƐĞƚ�DĂŶĂŐĞŵĞŶƚ� WƌŽŐƌĂŵ� ŝŶ� ƚĂŶĚĞŵ�ǁŝƚŚ� ĂŶ� �ƐƐĞƚ� ZĞůŝĂďŝůŝƚǇ������������������
WƌŽŐƌĂŵ� 

n �ŽŶƟŶƵĞĚ�ŽƉƟŵŝǌĂƟŽŶ�ŽĨ�ƚŚĞ�&ŝůƚƌĂƚĞ�dƌĞĂƚŵĞŶƚ�&ĂĐŝůŝƟĞƐ�;&d&Ϳ͕�dƵŶŶĞů��ĞǁĂƚĞƌŝŶŐ�WƵŵƉ�^ƚĂƟŽŶ�
;d�W^Ϳ͕�ĂŶĚ��ůĂƐƐ����ŝŽƐŽůŝĚƐ�&ĂĐŝůŝƟĞƐ 

 
/DW��d�K&���W/d�>�WZK:��d^�KE�KW�Z�d/E'��h�'�d 

n  /ŶĐƌĞĂƐĞĚ�ƉƌĞǀĞŶƟǀĞ�ŵĂŝŶƚĞŶĂŶĐĞ�ĐŽƐƚƐ�ĨŽƌ�ŶĞǁ�ĞƋƵŝƉŵĞŶƚ�ĂŶĚ�ĨĂĐŝůŝƟĞƐ 

n /ŶĐƌĞĂƐĞĚ�ĞīŽƌƚ�ĨŽƌ�ƚƌĂŝŶŝŶŐ�ĂŶĚ�ĐŽŵŵŝƐƐŝŽŶŝŶŐ�ŽĨ�ŶĞǁ�ĨĂĐŝůŝƟĞƐ�–�ZttW^Ϯ͕�'d�hƉŐƌĂĚĞ͕�&/W�ZĞͲ
ƉůĂĐĞŵĞŶƚ�ĂŶĚ�dƵŶŶĞů�&ĂĐŝůŝƟĞƐ 

n KƉĞƌĂƟŽŶĂů� ƐƚĂƌƚƵƉ� ŽĨ� &ŝůƚƌĂƚĞ� dƌĞĂƚŵĞŶƚ� &ĂĐŝůŝƟĞƐ� ;&d&Ϳ� ǁŝůů� ĚĞĐƌĞĂƐĞ�ŵĞƚŚĂŶŽů� ƵƐĂŐĞ͕� ŝŶĐƌĞĂƐĞ�
ĞůĞĐƚƌŝĐŝƚǇ�ƵƐĂŐĞ�;ϭDtͿ�ĂŶĚ�ŽƚŚĞƌ�ĂƐƐŽĐŝĂƚĞĚ�ŽƉĞƌĂƟŽŶ�ĂŶĚ�ŵĂŝŶƚĞŶĂŶĐĞ�ĐŽƐƚƐ� 

n KƉĞƌĂƟŽŶĂů�ƐƚĂƌƚƵƉ�ŽĨ�ƚŚĞ�ƚƵŶŶĞů�ĚĞǁĂƚĞƌŝŶŐ�ĂŶĚ�ƚƌĞĂƚŵĞŶƚ�ĨĂĐŝůŝƟĞƐ�ǁŝůů�ŝŶĐƌĞĂƐĞ�ĞůĞĐƚƌŝĐŝƚǇ�ƵƐĂŐĞ�
;ϭϬDt�ǁŚĞŶ�ŽƉĞƌĂƟŽŶĂůͿ͕�ĐŚĞŵŝĐĂů�ƵƐĂŐĞ�ĂŶĚ�ŽƚŚĞƌ�ĂƐƐŽĐŝĂƚĞĚ�ŽƉĞƌĂƟŽŶ�ĂŶĚ�ŵĂŝŶƚĞŶĂŶĐĞ�ĐŽƐƚƐ� 
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�ůĞĐƚƌŝĐĂů����������������� 
DĂŝŶƚĞŶĂŶĐĞ 

DĞĐŚĂŶŝĐĂů� 
DĂŝŶƚĞŶĂŶĐĞ  

DĞĐŚĂŶŝĐĂů� 
DĂŶĂŐĞŵĞŶƚ 

DĂŝŶƚĂŝŶ�ĞůĞĐƚƌŝĐĂů�ƉƌŽĐĞƐƐ��������������
ĐŽŶƚƌŽů�ƐǇƐƚĞŵƐ͕�ĞƋƵŝƉŵĞŶƚ͕�ĂŶĚ�
ĐŽŵƉŽŶĞŶƚƐ�ĨŽƌ�ƚŚĞ��ůƵĞ�WůĂŝŶƐ�
�ĚǀĂŶĐĞĚ�tĂƐƚĞǁĂƚĞƌ�dƌĞĂƚŵĞŶƚ�
WůĂŶƚ 
  

DĂŝŶƚĂŝŶ�ŵĞĐŚĂŶŝĐĂů�ƉƌŽĐĞƐƐ���
ƐǇƐƚĞŵƐ�ĂŶĚ�ĞƋƵŝƉŵĞŶƚ�ĨŽƌ�ƚŚĞ�
WůĂŶƚ 
  

WůĂŶ�ĂŶĚ�ĐŽŽƌĚŝŶĂƚĞ�Ăůů�ĂĐƟǀŝƟĞƐ�
ĨŽƌ�ĐŽƌƌĞĐƟǀĞ͕�ƉƌĞǀĞŶƟǀĞ͕�ĂŶĚ�
ƉƌĞĚŝĐƟǀĞ�ŵĂŝŶƚĞŶĂŶĐĞ 
  

KƉĞƌĂƚĞ�ĂŶĚ�ŵĂŝŶƚĂŝŶ�ĞůĞĐƚƌŝĐĂů�
ƉŽǁĞƌ�ĚŝƐƚƌŝďƵƟŽŶ�ƐǇƐƚĞŵ�ĨƌŽŵ�
ϱŬǀ�ƚŽ�ϲϵŬǀ͕�ĞůĞĐƚƌŝĐĂů�ĐŽŶƚƌŽů�����������
ƐǇƐƚĞŵƐ�ĨŽƌ�Ăůů�ƉƌŽĐĞƐƐ�ĞƋƵŝƉŵĞŶƚ�
ĂŶĚ�Ăůů����tĂƚĞƌ�ĨĂĐŝůŝƟĞƐ 
  

WůĂŶ͕�ƐĐŚĞĚƵůĞ͕�ĂŶĚ�ƉĞƌĨŽƌŵ����
ĐŽŶĚŝƟŽŶ�ŵŽŶŝƚŽƌŝŶŐ�ĨŽƌ�Ăůů��������������
ƉƌŽĐĞƐƐ�ĞƋƵŝƉŵĞŶƚ�Ăƚ�Ăůů�����������������
tĂƚĞƌ�ĨĂĐŝůŝƟĞƐ 
  

WůĂŶ�ĂŶĚ�ŽƉĞƌĂƚĞ�ƐƵƉƉŽƌƚ��������������
ƐǇƐƚĞŵƐ�ƚŽ�ŵĂŶĂŐĞ������������������
ŵĂŝŶƚĞŶĂŶĐĞ�ďǇ�ƉůĂŶŶŝŶŐ͕��������������
ĞƐƟŵĂƟŶŐ͕�ŝŶƐƉĞĐƟŶŐ͕�ĂŶĚ�
ƐĐŚĞĚƵůŝŶŐ�ŵĂŝŶƚĞŶĂŶĐĞ����������������
ĂĐƟǀŝƟĞƐ 
  

/ŶƐƉĞĐƚ�ĂŶĚ�ŵĂŝŶƚĂŝŶ�ĐƌĂŶĞƐ�ĨŽƌ�
Ăůů����tĂƚĞƌ�ĨĂĐŝůŝƟĞƐ 
  

  �ŽŽƌĚŝŶĂƚĞ�ǁŽƌŬ�ƚŚƌŽƵŐŚ����������������
ŽƉĞƌĂƟŽŶƐ�ĂŶĚ�ĞŶŐŝŶĞĞƌŝŶŐ�ĂŶĚ�
ƉƌŽǀŝĚĞ�ĂĚŵŝŶŝƐƚƌĂƟǀĞ�ƐƵƉƉŽƌƚ 
  

 &hE�d/KE^ 

�����>h^d�Z͗ KW�Z�d/KE^��E���E'/E��Z/E'�� 

��W�ZdD�Ed͗ DĂŝŶƚĞŶĂŶĐĞ�^ĞƌǀŝĐĞƐ 

WhZWK^�͗ DĂŝŶƚĂŝŶ� Ăůů� ŵĞĐŚĂŶŝĐĂů� ĂŶĚ� ĞůĞĐƚƌŝĐĂů� ĞƋƵŝƉŵĞŶƚ� Ăƚ� ƚŚĞ� �ůƵĞ� WůĂŝŶƐ� �ĚǀĂŶĐĞĚ�
tĂƐƚĞǁĂƚĞƌ�dƌĞĂƚŵĞŶƚ�WůĂŶƚ� 

D/^^/KE͗ dŽ�ĞĐŽŶŽŵŝĐĂůůǇ�ŵĂŝŶƚĂŝŶ����tĂƚĞƌΖƐ�ƉƌŽĐĞƐƐ�ĞƋƵŝƉŵĞŶƚ�ĂŶĚ�ĨĂĐŝůŝƟĞƐ�Ăƚ�ƚŚĞ��ůƵĞ�WůĂŝŶƐ�
�ĚǀĂŶĐĞĚ� tĂƐƚĞǁĂƚĞƌ� dƌĞĂƚŵĞŶƚ� WůĂŶƚ͕� ĞŶƐƵƌŝŶŐ� ƚŚĂƚ� ƚŚĞ� ŽƉĞƌĂƟŽŶĂů� ĂŶĚ� ĐƵƐƚŽŵĞƌ��������������
ƐĞƌǀŝĐĞ�ŽďũĞĐƟǀĞƐ�ŽĨ�ƚŚĞ��ƵƚŚŽƌŝƚǇ�ĂƌĞ�ĂĐŚŝĞǀĞĚ 
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�ĞƉĂƌƚŵĞŶƚ͗�DĂŝŶƚĞŶĂŶĐĞ�^ĞƌǀŝĐĞƐ� 

�h�'�d� 
dŚĞ�ΨϬ͘ϰ�ŵŝůůŝŽŶ� ŝŶĐƌĞĂƐĞ� ŝŶ�&z�ϮϬϮϭ�ĐŽŵƉĂƌĞĚ�ƚŽ� ƚŚĞ�&z�ϮϬϮϬ�ďƵĚŐĞƚ� ŝƐ�ĚƵĞ� ƚŽ� ĐŽŶƚƌĂĐƚƵĂů� ƐĞƌǀŝĐĞƐ� ĨŽƌ��
ŵĂũŽƌ�ĞůĞĐƚƌŝĐĂů�ƵƟůŝǌĂƟŽŶ�Θ�ƐǇƐƚĞŵƐ�ĐŽŶƚƌĂĐƚƐ 

FY 2018 
Results

FY 2019 
Actuals

FY 2020 
Targets

FY 2021 
Targets

94% (1) 93% (1) 94% 95%

60:40 64:36 68:32

1 Includes out of service equipment awaiting capital upgrades (Raw Wastewater Pump Station 2, East Screens, Gravity Thickeners, Filter Influent Pumps)

TARGETED PERFORMANCE MEASURES

Ratio of Proactive vs Reactive Maintenance

Critical Equipment Availability (97%)

 Actuals Actuals  Approved Approved Variance % 
110 110 102 100 (2)                    -2%

95 101  
$10,906 $11,497 $12,590 $12,609 $19 0%

    Supplies & Chemicals 3,025        3,875        3,450             3,435            -15 0%
    Utilities & Rent 128           155           157                167               10 7%
    Contractual Services 3,563        3,080        3,181             3,488            307 10%
    Small Equipment 184           260           275                376               101 37%

6,900        7,370        7,063             7,467            404 6%
$17,807 $18,867 $19,653 $20,075 $422 2%

$3,186 $3,582 $3,160 $3,920 $760 24%

Total Non-Personnel Services
Department Total
Capital Equipment

$000’s FY 2018 FY 2019 FY 2020 FY 2021
Change from

FY 2020
Description
Headcount: Authorized
Headcount: Filled
Total Personnel Services
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�ĞƉĂƌƚŵĞŶƚ͗�DĂŝŶƚĞŶĂŶĐĞ�^ĞƌǀŝĐĞƐ�� 

&z�ϮϬϮϬ�D�:KZ�W>�EE�����d/s/d/�^��E���,�E'�^� 
§ &ƵůůǇ�ĞŵďƌĂĐĞ�ƚŚĞ�ĐƵůƚƵƌĞ�ŽĨ�ZĞůŝĂďŝůŝƚǇ�ĂŶĚ��ƐƐĞƚ�DĂŶĂŐĞŵĞŶƚ�ŝŶ�ƚŚĞ�ĚĞƉĂƌƚŵĞŶƚ�ĂŶĚ�ƐŚĂƌĞĚ�

ĂĐƌŽƐƐ�ƚŚĞ��ƵƚŚŽƌŝƚǇ� 

§ /ŶĐƌĞĂƐĞ�ƚŚĞ�ůĞǀĞů�ŽĨ�ĚĂƚĂ�ĚƌŝǀĞŶ�ĚĞĐŝƐŝŽŶ�ŵĂŬŝŶŐ�Ăƚ�Ăůů�ůĞǀĞůƐ�ŽĨ�ƚŚĞ�ŽƌŐĂŶŝǌĂƟŽŶ� 

§ �ĞƉůŽǇ�ŵŽďŝůĞ�DĂǆŝŵŽ�ĨŽƌ�ƵƐĞ�ďǇ�ŵĂŝŶƚĞŶĂŶĐĞ�ƉĞƌƐŽŶŶĞů 

§ �ŽŶƟŶƵĞ�ƚŽ�ƉĞƌĨŽƌŵ�&ĂŝůƵƌĞ�DŽĚĞ�ĂŶĚ��īĞĐƚƐ��ŶĂůǇƐŝƐ�;&D��ƐͿ�ĂůŽŶŐ�ǁŝƚŚ�WƌĞǀĞŶƟǀĞ�DĂŝŶƚĞŶĂŶĐĞ�
KƉƟŵŝǌĂƟŽŶ�;WDKƐͿ 

§ �ƐƚĂďůŝƐŚ�YƵĂůŝƚǇ��ƐƐƵƌĂŶĐĞ�Θ�YƵĂůŝƚǇ��ŽŶƚƌŽů�ĂƐ�Ă�ƉƌŽŐƌĂŵ 

§ �ŽŶƟŶƵĞ�ƚƌĂŝŶŝŶŐ�ŝŶŝƟĂƟǀĞƐ�ƚŽ�ƉƌŽǀŝĚĞ�ƐŬŝůůƐ�ƚŚĂƚ�ƐƵƉƉŽƌƚƐ�ďĞƐƚ�ŵĂŝŶƚĞŶĂŶĐĞ�ƉƌĂĐƟĐĞƐ�ĂŶĚ�ƌĞĚƵĐͲ
ƟŽŶ�ŝŶ�ĐŽŶƚƌĂĐƚĞĚ�ǁŽƌŬ�ĨŽƌĐĞ 

 
&z�ϮϬϮϭ�D�:KZ�W>�EE�����d/s/d/�^��E���,�E'�^ 

§ �ŽŶƟŶƵĞ�ƚŽ�ƉĞƌĨŽƌŵ�&ĂŝůƵƌĞ�DŽĚĞ�ĂŶĚ��īĞĐƚƐ��ŶĂůǇƐŝƐ�;&D��ƐͿ�ĂůŽŶŐ�ǁŝƚŚ�WƌĞǀĞŶƟǀĞ�DĂŝŶƚĞŶĂŶĐĞ�
KƉƟŵŝǌĂƟŽŶ�;WDKƐͿ 

§ �ŽŶƟŶƵĞ�ƚŽ�ĚĞǀĞůŽƉ�Y�ΘY��ƉƌŽŐƌĂŵ 

§ �ŽŶƟŶƵĞ�ƚƌĂŝŶŝŶŐ�ŝŶŝƟĂƟǀĞƐ�ƚŽ�ƉƌŽǀŝĚĞ�ƐŬŝůůƐ�ƚŚĂƚ�ƐƵƉƉŽƌƚƐ�ďĞƐƚ�ŵĂŝŶƚĞŶĂŶĐĞ�ƉƌĂĐƟĐĞƐ�ĂŶĚ�ƌĞĚƵĐͲ
ƟŽŶ�ŝŶ�ĐŽŶƚƌĂĐƚĞĚ�ǁŽƌŬ�ĨŽƌĐĞ 

 
/DW��d�K&���W/d�>�WZK:��d^�KE�KW�Z�d/E'��h�'�d 

§ �ƐƐƵŵĞ�ŵĂŝŶƚĞŶĂŶĐĞ�ĂĐƟǀŝƟĞƐ�ĨŽƌ�dƵŶŶĞů��ĞǁĂƚĞƌŝŶŐ�WƵŵƉ�^ƚĂƟŽŶ�;d�W^Ϳ�ĂŶĚ��ŶŚĂŶĐĞĚ��ůĂƌŝĮĐĂͲ
ƟŽŶ�&ĂĐŝůŝƚǇ�;��&Ϳ 

§ �ĞǀĞůŽƉ�ŵĂŝŶƚĞŶĂŶĐĞ�ƉůĂŶ�ĨŽƌ�'ƌĂǀŝƚǇ�dŚŝĐŬĞŶŝŶŐ�WƌŽũĞĐƚ 

� 
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�����>h^d�Z͗ KW�Z�d/KE^��E���E'/E��Z/E'�� 

��W�ZdD�Ed͗ tĂƚĞƌ�KƉĞƌĂƟŽŶƐ���� 
WhZWK^�͗ dŚĞ��ĞƉĂƌƚŵĞŶƚ�ŽĨ�tĂƚĞƌ�KƉĞƌĂƟŽŶƐ�;�tKͿ� ŝƐ�ĐŚĂƌŐĞĚ�ǁŝƚŚ�ŽƉĞƌĂƟŶŐ�ĂŶĚ�ŵĂŝŶƚĂŝŶŝŶŐ�

ƚŚĞ�ǁĂƚĞƌ�ĚŝƐƚƌŝďƵƟŽŶ�ƐǇƐƚĞŵ�ĚĞůŝǀĞƌŝŶŐ�ƉŽƚĂďůĞ�ǁĂƚĞƌ�ƚŽ�ƚŚĞ�ĐŝƟǌĞŶƐ�ĂŶĚ�ǀŝƐŝƚŽƌƐ�ƚŽ�ƚŚĞ�
�ŝƐƚƌŝĐƚ� ŽĨ� �ŽůƵŵďŝĂ͘� �tK� ĞŶƐƵƌĞƐ� ĐŽŵƉůŝĂŶĐĞ� ǁŝƚŚ� ƚŚĞ� ĂƉƉůŝĐĂďůĞ� ƌĞŐƵůĂƟŽŶƐ�����������������������
ƉƌŽŵƵůŐĂƚĞĚ�ďǇ�ƚŚĞ�^ĂĨĞ��ƌŝŶŬŝŶŐ�tĂƚĞƌ��Đƚ� 

D/^^/KE͗ dŽ� ƐƵƉƉŽƌƚ� ƚŚĞ� �ƵƚŚŽƌŝƚǇ͛Ɛ� ŵŝƐƐŝŽŶ� ĂƐ� ĚĞĮŶĞĚ� ďǇ� ƚŚĞ� ƐƚƌĂƚĞŐŝĐ� ƉůĂŶ� ĂŶĚ� ĞǆĐĞĞĚ��������������������������
ĞǆƉĞĐƚĂƟŽŶƐ�ďǇ�ƉƌŽǀŝĚŝŶŐ�ŚŝŐŚ�ƋƵĂůŝƚǇ�ǁĂƚĞƌ�ƐĞƌǀŝĐĞƐ�ŝŶ�Ă�ƐĂĨĞ͕�ĞŶǀŝƌŽŶŵĞŶƚĂůůǇ�ĨƌŝĞŶĚůǇ͕�
ĂŶĚ�ĞĸĐŝĞŶƚ�ŵĂŶŶĞƌ�� 

�ŝƐƚƌŝďƵƟŽŶ 
�ŽŶƚƌŽů 

�ŝƐƚƌŝďƵƟŽŶ�
DĂŝŶƚĞŶĂŶĐĞ 

�ŽŶƐƚƌƵĐƟŽŶ��ŽŶƚƌĂĐƚ�
DĂŶĂŐĞŵĞŶƚ 

>ŝŶĞĂƌ��ƐƐĞƚ� 
DĂŶĂŐĞŵĞŶƚ 

tĂƚĞƌ�YƵĂůŝƚǇ�Θ� 
dĞĐŚŶŽůŽŐǇ 

KĸĐĞ�ŽĨ�ƚŚĞ 
�ŝƌĞĐƚŽƌ 

WƌĞǀĞŶƚĂƟǀĞ�
ŵĂŝŶƚĞŶĂŶĐĞ�ŽŶ�
ƚŚĞ�ϰϯ͕ϴϲϬ�ƐǇƐƚĞŵ�
ǀĂůǀĞƐ  
 

/ŶƐƉĞĐƚ͕�ŵĂŝŶƚĂŝŶ�
ĂŶĚ�ƌĞƉůĂĐĞ�ϵ͕ϱϭϬ�
ĮƌĞ�ŚǇĚƌĂŶƚƐ͕�ŝŶ�
ĂĐĐŽƌĚĂŶĐĞ�ǁŝƚŚ�
ƚŚĞ�DĞŵŽƌĂŶĚƵŵ�
ŽĨ�hŶĚĞƌƐƚĂŶĚŝŶŐ�
;DKhͿ 

ZĞƉĂŝƌ�ĂŶĚ������������
ƌĞƉůĂĐĞ�ǁĂƚĞƌ�
ŵĂŝŶƐ͕�ƐĞƌǀŝĐĞ�ůŝŶĞƐ͕�
ǀĂůǀĞƐ͕�ŚǇĚƌĂŶƚƐ�
ĂŶĚ�ŽƚŚĞƌ�ĂƉƉƵƌƚĞͲ
ŶĂŶĐĞƐ�ŝŶĐůƵĚŝŶŐ�
ůŝŶĞĂƌ�ĂƐƐĞƚƐ 

DĂŶĂŐĞ�ŽŶŐŽŝŶŐ�����������
ŵƵůƟĨĂĐĞƚĞĚ�ĐŽŶƚƌĂĐƚƐ�
ƚŽ�ƐƵƉƉŽƌƚ�ǁĂƚĞƌ�ĂŶĚ�
ƐĞǁĞƌ�ŝŶĨƌĂƐƚƌƵĐƚƵƌĞ�
ƌĞŚĂďŝůŝƚĂƟŽŶ�ĂŶĚ�
ƌĞƉůĂĐĞŵĞŶƚ�ƉƌŽŐƌĂŵƐ 
  

�ĚŵŝŶŝƐƚĞƌ�WƵďůŝĐ�
^ƉĂĐĞ�ZĞƐƚŽƌĂƟŽŶ�
WƌŽŐƌĂŵ 

�ĚŵŝŶŝƐƚĞƌ�ƚŚĞ�
ĐŽŵƉƌĞŚĞŶƐŝǀĞ�
ĂƐƐĞƚ�ŵĂŶĂŐĞŵĞŶƚ�
ƉƌŽŐƌĂŵ�ĨŽƌ�ďŽƚŚ�
ǁĂƚĞƌ�ĂŶĚ�ƐĞǁĞƌ�
ƐǇƐƚĞŵƐ 
  

^ƵƉƉŽƌƚ�sŽůƵŶƚĂƌǇ�
>ĞĂĚ�^ĞƌǀŝĐĞ�WƌŽͲ
ŐƌĂŵ 

�ŶǀŝƌŽŶŵĞŶƚĂů��
WƌŽƚĞĐƟŽŶ��ŐĞŶĐǇ�
;�W�Ϳ�ĚƌŝŶŬŝŶŐ�ǁĂƚĞƌ�
ĐŽŵƉůŝĂŶĐĞ͕�������������
ŵŽŶŝƚŽƌŝŶŐ�ĂŶĚ�
ƌĞƉŽƌƟŶŐ 
  

�ƐƐĞƐƐ�ŽŶůŝŶĞ�ǁĂƚĞƌ�
ƋƵĂůŝƚǇ�ĚĂƚĂ�ĂŶĚ�
ŵŽĚĞůƐ�ĂŶĚ�ĞŶĨŽƌĐĞ�
ĮƌĞ�ŚǇĚƌĂŶƚ�ƵƐĂŐĞ�
ƉŽůŝĐŝĞƐ�ĂŶĚ��������������
ƌĞŐƵůĂƟŽŶƐ 

WƌŽǀŝĚĞ�ŽǀĞƌƐŝŐŚƚ�
ĂŶĚ�ĞŶƐƵƌĞ�ŽƉĞƌĂͲ
ƟŽŶĂů�ĐŽŵƉůŝĂŶĐĞ�
ǁŝƚŚ�ǀĂƌŝŽƵƐ�DKhƐ 
  
  

WĞƌĨŽƌŵ�ĮƌĞ�ŇŽǁ�
ƚĞƐƚƐ�ĨŽƌ��ĚĞǀĞůŽƉͲ
ĞƌƐ�ĂŶĚ�ĂŶĂůǇǌĞ�
ƐǇƐƚĞŵ�ĚĂƚĂ 
  

&ŝƌƐƚ�ƌĞƐƉŽŶĚĞƌƐ�ƚŽ�
/ŶǀĞƐƟŐĂƚĞ�ǁĂƚĞƌ�
ƐǇƐƚĞŵ�ůĞĂŬƐ�ĞŵĞƌͲ
ŐĞŶĐŝĞƐ 

WĞƌĨŽƌŵ�Ăůů�ǁĂƚĞƌ 
ƐĞƌǀŝĐĞƐ�ƚĂƉƐ͕�ĂŶĚ�
ĂďĂŶĚŽŶŵĞŶƚƐ�ŝŶ�
ƚŚĞ��ŝƐƚƌŝĐƚ 

DĂŶĂŐĞ�ƚŚĞ�ĂĐƋƵŝƐŝͲ
ƟŽŶ�ŽĨ��ŝƐƚƌŝĐƚ��ĞƉĂƌƚͲ
ŵĞŶƚ�ŽĨ�dƌĂŶƐƉŽƌƚĂͲ
ƟŽŶ�;��KdͿ�ƉĞƌŵŝƚƐ�ƚŽ�
ĨĂĐŝůŝƚĂƚĞ�ĞŵĞƌŐĞŶĐǇ�
ƌĞƉĂŝƌƐ�ĂŶĚ�ƐĐŚĞĚƵůĞĚ�
ƉƌŽũĞĐƚƐ 

KƉƟŵŝǌĞ�ĂŶĚ�ƉƌŝŽƌͲ
ŝƟǌĞ�ĐĂƉŝƚĂů���������������
ƉƌŽŐƌĂŵ�ƉƌŽũĞĐƚƐ�
ƵƐŝŶŐ�ĐŽŶĚŝƟŽŶ�
ĂƐƐĞƐƐŵĞŶƚ�ĂŶĚ�
ĂŶĂůǇƐŝƐ�ŽĨ��ŽŵƉƵƚͲ
ĞƌŝǌĞĚ�DĂŶĂŐĞͲ
ŵĞŶƚ�DĂŝŶƚĞŶĂŶĐĞ�
^ŽŌǁĂƌĞ�;�DD^Ϳ 

�ŶƐƵƌĞ�ǁĂƚĞƌ���������������
ƋƵĂůŝƚǇ�ǁŝƚŚŝŶ�ƚŚĞ�
ĚŝƐƚƌŝďƵƟŽŶ�ƐǇƐƚĞŵ 
  

DĂŶĂŐĞ�ĐƌŽƐƐ�ĐŽŶͲ
ŶĞĐƟŽŶ�ƉƌŽŐƌĂŵ͕�
&ĂƚƐ͕�Kŝů�Θ�'ƌĞĂƐĞ�
;&K'Ϳ�ƉƌŽŐƌĂŵ͕�ĂŶĚ�
&ŝƌĞ�ŚǇĚƌĂŶƚ�ƵƐĞ�
ƉĞƌŵŝƚƐ�ĂŶĚ�ĨĞĞƐ 

DĂŶĂŐĞ�ĚĞƉĂƌƚͲ
ŵĞŶƚƐ�ŽƉĞƌĂƟŶŐ�ĂŶĚ�
ĐĂƉŝƚĂů�ďƵĚŐĞƚƐ�ĂŶĚ�
ƉĞƌĨŽƌŵ�ďƵĚŐĞƚ�
ŵŽŶŝƚŽƌŝŶŐ�ĨƵŶĐƟŽŶƐ 

DĂŶĂŐĞ�ƚŚĞ��������������
KƉĞƌĂƟŽŶƐ��ŽŶƚƌŽů�
�ĞŶƚĞƌ 
  

�ŽŽƌĚŝŶĂƚĞ�ĂŶĚ�
ŵŽŶŝƚŽƌ�ƐǇƐƚĞŵ�
ƉƌĞƐƐƵƌĞ�ŝŶ�ƚŚĞ�
ǁĂƚĞƌ�ĚŝƐƚƌŝďƵƟŽŶ�
ƐǇƐƚĞŵ 

  WƌŽǀŝĚĞ�ŝŶƐƉĞĐƟŽŶ�
ƐĞƌǀŝĐĞƐ�ĨŽƌ�ƉƌŝǀĂƚĞ�
ĚĞǀĞůŽƉĞƌƐ�ǀĂůŝĚĂƟŶŐ���
ƐĞƌǀŝĐĞ�ĐŽŶŶĞĐƟŽŶƐ�
ĂŶĚ�ĂďĂŶĚŽŶŵĞŶƚƐ 

DĂŶĂŐĞ�ƚŚĞ�ůŝĨĞĐǇͲ
ĐůĞ�ŵĂŝŶƚĞŶĂŶĐĞ�
ĐŽƐƚƐ�ĂŶĚ 
ĞǆƚĞŶĚ�ƐĞƌǀŝĐĞ�ůŝĨĞ�
ŽĨ�ĂƐƐĞƚƐ�ƉƌĞǀĞŶƚĂͲ
ƟǀĞ�ŵĂŝŶƚĞŶĂŶĐĞ�
ƉƌŽŐƌĂŵƐ 

�ŽůůĂďŽƌĂƚĞ�ǁŝƚŚ�
�ŝƐƚƌŝĐƚ�ĂŐĞŶĐŝĞƐ�ƚŽ�
ŵŝƟŐĂƚĞ�ĂĚǀĞƌƐĞ�
ŚĞĂůƚŚ�ĞīĞĐƚƐ�ĨƌŽŵ�
ĚƌŝŶŬŝŶŐ�ǁĂƚĞƌ�ĐŽŶͲ
ƚĂŵŝŶĂŶƚƐ 

  

 &hE�d/KE^ 
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�ĞƉĂƌƚŵĞŶƚ͗�tĂƚĞƌ�KƉĞƌĂƟŽŶƐ��� 

�h�'�d� 
dŚĞ�ΨϮ͘ϵ�ŵŝůůŝŽŶ� ŝŶĐƌĞĂƐĞ� ŝŶ�&z�ϮϬϮϭ�ĐŽŵƉĂƌĞĚ�ƚŽ�&z�ϮϬϮϬ�ďƵĚŐĞƚ� ŝƐ� ĨŽƌ�ƉĞƌƐŽŶŶĞů� ƐĞƌǀŝĐĞƐ�ĂĚũƵƐƚŵĞŶƚƐ�
ĂŶĚ�ǁĂƚĞƌ�ƉƵƌĐŚĂƐĞƐ�ĨƌŽŵ�ƚŚĞ�tĂƐŚŝŶŐƚŽŶ��ƋƵĞĚƵĐƚ�;t��Ϳ�ďĂƐĞĚ�ŽŶ����tĂƚĞƌΖƐ�ƉƌŽƉŽƌƟŽŶĂƚĞ�ƐŚĂƌĞ�ŽĨ�
t��͛Ɛ�ŽƉĞƌĂƟŶŐ�ďƵĚŐĞƚ 

d�Z'�d���W�Z&KZD�E���D��^hZ�^ &z�ϮϬϭϴ�
ZĞƐƵůƚƐ 

&z�ϮϬϭϵ�
ZĞƐƵůƚƐ 

&z�ϮϬϮϬ�
dĂƌŐĞƚƐ 

&z�ϮϬϮϭ�
dĂƌŐĞƚƐ 

DĂŝŶƚĂŝŶ�ĨƵůů�ĐŽŵƉůŝĂŶĐĞ�ǁŝƚŚ�^ĂĨĞ��ƌŝŶŬŝŶŐ�tĂƚĞƌ��Đƚ�
ƐƚĂŶĚĂƌĚƐ�ĨŽƌ�ƉŽƐŝƟǀĞ�ĐŽůŝĨŽƌŵ�ƌĞƐƵůƚƐ�;ůĞƐƐ�ƚŚĂŶ�ϱйͿ Ϭ͘ϰй Ϭ͘ϰй Ϯй Ϯй 

DĂŝŶƚĂŝŶ�Ă�ϵϵй�ĮƌĞ�ŚǇĚƌĂŶƚ�ŽƉĞƌĂƟŽŶĂů�ƌĂƚĞ� ϵϵй ϵϵй ϵϵй ϵϵй 

ZĞƐƉŽŶĚ�ƚŽ�ϵϱй�ŽĨ�Ăůů�ĞŵĞƌŐĞŶĐǇ�ƐĞƌǀŝĐĞ�ŽƌĚĞƌƐ�ŝŶ�ůĞƐƐ�
ƚŚĂŶ�ϰϱ�ŵŝŶƵƚĞƐ� ϵϳй ϵϳй ϵϳй ϵϳй 

η�ŽĨ��ŝƐƚƌŝďƵƟŽŶ��ŽŶƚƌŽů��ƌĂŶĐŚ�;���Ϳ�ƌĞƉŽƌƚƐ�ŚŝŐŚůŝŐŚƟŶŐ�
^ǇƐƚĞŵ�WƌĞƐƐƵƌĞ�DŽŶŝƚŽƌŝŶŐ�ďǇ��ŽŶĞ ŶͬĂ ŶĞǁ ϭϮ ϭϮ 

EƵŵďĞƌ�ŽĨ�ǁĂƚĞƌ�ŵĂŝŶ�ďƌĞĂŬƐ�ƉĞƌ�ϭϬϬ�ŵŝůĞƐ�ŽĨ�ƉŝƉĞ ŶͬĂ ϯϱ ϯϯ ϯϭ 

WĞƌĐĞŶƚ�ŽĨ�ĐŚůŽƌŝŶĞ�ƌĞƐƵůƚƐ�ф�ϭ͘Ϭ�ŵŐͬ> ŶͬĂ Ϯϲй Ϯϱй Ϯϱй 

&ůƵƐŚ�ĂŶĚ�ƚĞƐƚ�ĂƌĞĂƐ��ƐƵƐĐĞƉƟďůĞ�ƚŽ�ĐŚůŽƌŝŶĞ�ĚĞŐƌĂĚĂƟŽŶ ŶͬĂ ϭϵϳ ϮϬϬ ϮϬϬ 

WŽŝŶƚ�ŽĨ�ĞŶƚƌǇ�ƉŝƉĞ�ŵĂƚĞƌŝĂů�ŝĚĞŶƟĮĐĂƟŽŶ ŶͬĂ ϮϴϬ ϱϬϬ ϭϬϬϬ 

>ĞĂĚ�ƉƌŽĮůŝŶŐ�ĨŽƌ�ƵŶŬŶŽǁŶ�ƐĞƌǀŝĐĞ�ůŝŶĞƐ ŶͬĂ ϯϵ ϭϬϬ ϮϬϬ 

 Actuals  Actuals  Approved Approved Variance % 

191 182 199 200 1               1%
172 166  

$20,331 $20,289 $25,324 $26,558 $1,234 5%
933            867           1,032        1,270        238           23%
257            305           501           431           (70)            -14%

2,077         1,929        3,307        3,504        197           6%
-             0 34,929      36,250      1,321        4%

5                21             32             32             0               1%
3,271         3,121        39,801      41,487      1,686        4%

$23,603 $23,410 $65,124 $68,045 $2,921 4%
$645 $646 $735 $800 $65 9%

Supplies & Chemicals

Water Purchases
Small Equipment

Department Total

$000’s FY 2018 FY 2019 FY 2020 FY 2021 Change from
FY 2020

Description

Headcount: Authorized
Headcount: Filled
Total Personnel Services

Utilities & Rent
Contractual Services

Total Non-Personnel Services

Capital Equipment
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�ĞƉĂƌƚŵĞŶƚ͗�tĂƚĞƌ�KƉĞƌĂƟŽŶƐ��� 

&z�ϮϬϮϬ�D�:KZ�W>�EE�����d/s/d/�^��E���,�E'�^� 
n �ŽŶƟŶƵĞ�ƚŽ�ĐŽŶĚƵĐƚ�ƉƌĞǀĞŶƚĂƟǀĞ�ŵĂŝŶƚĞŶĂŶĐĞ�ĂŶĚ�ƌĞƉĂŝƌƐ�ŽŶ�Ăůů�ƉƵďůŝĐ�ĮƌĞ�ŚǇĚƌĂŶƚƐ�ĂŶĚ�ƉĞƌĨŽƌŵ�ƌĞͲ

ƋƵŝƌĞĚ�ƌĞƉůĂĐĞŵĞŶƚ�ŝŶ�ĂĐĐŽƌĚĂŶĐĞ�ǁŝƚŚ�ƚŚĞ�ĞǆŝƐƟŶŐ�DKh 
n �ŽŶƟŶƵĞ�ƚŽ�ĚĞǀĞůŽƉ�ƚŚĞ�ƚƌĂŶƐŵŝƐƐŝŽŶ�ĂŶĚ�ĚŝƐƚƌŝďƵƟŽŶ�ǀĂůǀĞ�ĂƐƐĞƐƐŵĞŶƚ�ĂŶĚ�ƌĞŚĂďŝůŝƚĂƟŽŶ�ƉƌŽŐƌĂŵ 
n �ŽŶƟŶƵĞ� ƚŽ� ƐƵƉƉŽƌƚ� Ăůů�tĂƚĞƌ� YƵĂůŝƚǇ� ƉƌŽŐƌĂŵŵĂƟĐ� ĂĐƟǀŝƟĞƐ� ŝŶĐůƵĚŝŶŐ� ĂŶǇ� ƚŚĂƚ� ƌĞƋƵŝƌĞ� ĂĚĚŝƟŽŶĂů�

ƐƵƉƉŽƌƚ�ƚŽ�ĂĚĚƌĞƐƐ�ŶĞǁ�ŵĂŶĚĂƚĞƐ�;ŵŽƐƚůǇ�ƵŶĨƵŶĚĞĚͿ�Žƌ�ƌĞƋƵŝƌĞŵĞŶƚƐ�ŝƐƐƵĞĚ�ďǇ��ŶǀŝƌŽŶŵĞŶƚĂů�WƌŽƚĞĐͲ
ƟŽŶ��ŐĞŶĐǇ 

n DĂŶĂŐĞ��ŽŵƉůŝĂŶĐĞ�WƌŽŐƌĂŵƐ�ƌĞůĂƚĞĚ�ƚŽ��ƌŽƐƐ��ŽŶŶĞĐƟŽŶƐ͕�&ŝƌĞ�,ǇĚƌĂŶƚ�hƐĞ�WĞƌŵŝƚƐ͕�ĂŶĚ�&ĂƚƐ͕�Kŝů�Θ�
'ƌĞĂƐĞ� ;&K'Ϳ�ƉƌŽŐƌĂŵ͕�ƉĞƌĨŽƌŵ�ĐƌŽƐƐ�ĐŽŶŶĞĐƟŽŶ� ŝŶƐƉĞĐƟŽŶ�ƐƵƌǀĞǇƐ�Ăƚ�ŶŽŶ-ƌĞƐŝĚĞŶƟĂů�ƉƌĞŵŝƐĞƐ�ĂŶĚ�
ŝŵƉůĞŵĞŶƚ�ĮŶĞƐ�ĂŶĚ�ĨĞĞƐ� 

n WƌŽǀŝĚĞ� ĐŽŶƚƌĂĐƚƵĂů� ƐƵƉƉŽƌƚ� ƚŚƌŽƵŐŚ� ƚŚĞ� /ŶĨƌĂƐƚƌƵĐƚƵƌĞ� ZĞƉĂŝƌ� Θ� ZĞƉůĂĐĞŵĞŶƚ� ĐŽŶƚƌĂĐƚƐ� ƚŽ� ĞǆĞĐƵƚĞ�
ĞŵĞƌŐĞŶĐǇ�ǁĂƚĞƌ�ĂŶĚ�ƐĞǁĞƌ�ƌĞƉĂŝƌƐͬƌĞŚĂďƐ͕�ĂƐ�ǁĞůů�ĂƐ�ƐƉĞĐŝĂů�ĐŽŶƐƚƌƵĐƟŽŶ�ƉƌŽũĞĐƚƐ 

n WƌŽǀŝĚĞ�ůĞĂĚĞƌƐŚŝƉ�ĂŶĚ�ƐƵƉƉŽƌƚ�ƚŽ�ƚŚĞ�>ĞĂĚ�&ƌĞĞ����ŝŶŝƟĂƟǀĞ�ĂŶĚ�ĐŽŶƟŶƵĞ�ƚŽ�ĞǆĞĐƵƚĞ�sŽůƵŶƚĂƌǇ�>ĞĂĚ�
^ĞƌǀŝĐĞ�>ŝŶĞ�ZĞƉůĂĐĞŵĞŶƚƐ 

n �ŽŶƟŶƵĞ� ƚŽ�ĞǆĞĐƵƚĞ�ƉĞƌŵĂŶĞŶƚ� ƌĞƐƚŽƌĂƟŽŶƐ� ƚŚƌŽƵŐŚ� ƚŚĞ�WƵďůŝĐ�^ƉĂĐĞ�ZĞƐƚŽƌĂƟŽŶ�ĐŽŶƚƌĂĐƚ� ŝŶ�ƉƵďůŝĐ�
ƐƉĂĐĞ�ƚŚĂƚ�ĂƌĞ�ĚŝƐƚƵƌďĞĚ�ͬĞǆĐĂǀĂƚĞĚ�ĚƵƌŝŶŐ�ǁĂƚĞƌ�ĂŶĚ�ƐĞǁĞƌ�ĐŽŶƐƚƌƵĐƟŽŶ�ĂŶĚ�ƌĞƉĂŝƌ�ƉƌŽũĞĐƚƐ 

n �ŽŶƟŶƵĞ�ƚŽ�ƉƌŽǀŝĚĞ�ƵŶĚĞƌŐƌŽƵŶĚ�ŝŶĨƌĂƐƚƌƵĐƚƵƌĞ�ůŽĐĂƟŶŐ�ĂŶĚ�ŵĂƌŬŝŶŐ�ƐĞƌǀŝĐĞƐ�ƚŚƌŽƵŐŚ�ĐŽŶƚƌĂĐƚĞĚ�ƐĞƌͲ
ǀŝĐĞƐ�ĨŽƌ�Ăůů�ǁĂƚĞƌ�ĂŶĚ�ƐĞǁĞƌ�ƵŶĚĞƌŐƌŽƵŶĚ�ƵƟůŝƟĞƐ�ŝŶ���͕�D��ĂŶĚ�s� 

n �ŽŶƟŶƵĞ�ƚŽ�ŝĚĞŶƟĨǇ�ĂŶĚ�ĞǆĞĐƵƚĞ�ƐŵĂůů�ŽƉĞƌĂƟŽŶĂů��ĂƉŝƚĂů�/ŵƉƌŽǀĞŵĞŶƚ�WƌŽũĞĐƚƐ�ĨŽĐƵƐĞĚ�ŽŶ�ĂĚĚƌĞƐƐͲ
ŝŶŐ�ǁĂƚĞƌ�ƋƵĂůŝƚǇ�ŝƐƐƵĞƐ�ƚŚĂƚ�ǁĞƌĞ�ƉƌĞǀŝŽƵƐůǇ�ĚŝīĞƌĞĚ 

n �ŽŶƟŶƵĞ�ƚŽ�ƐƵƉƉŽƌƚ�ƚŚĞ��/W͕��ĞǀĞůŽƉĞƌ�ĂŶĚ���Kd�ƉƌŽũĞĐƚƐ�ǁŝƚŚ�ĚŝƐƚƌŝďƵƟŽŶ�ƐǇƐƚĞŵ�ǀĂůǀĞ�ŝƐŽůĂƟŽŶƐ 
n �ŽŶƟŶƵĞ�ŝŵƉůĞŵĞŶƚĂƟŽŶ�ŽĨ�ƚŚĞ��ƐƐĞƚ�DĂŶĂŐĞŵĞŶƚ�WƌŽŐƌĂŵ�ƚŽ�ŝŵƉƌŽǀĞ�ƉƌĞĚŝĐƟǀĞ͕�ƉƌĞǀĞŶƚĂƟǀĞ�ĂŶĚ�

ĐŽƌƌĞĐƟǀĞ�ŵĂŝŶƚĞŶĂŶĐĞ�ĂĐƟǀŝƟĞƐ�ĂŶĚ�ƚŚĞ��ƐƐĞƚ�/ŶƐƉĞĐƟŽŶ�WƌŽŐƌĂŵ�WŝůŽƚ�ǀŝĂ�ƵƐĞ�ŽĨ��ƌŽŶĞ�ƚĞĐŚŶŽůŽŐǇ 
n �ŽŶƟŶƵĞ�ŝŵƉůĞŵĞŶƚĂƟŽŶ�ŽĨ�ŵŽďŝůĞ�ĐŽŵƉƵƟŶŐ�ƐŽůƵƟŽŶƐ�ĨŽƌ�ŽƉĞƌĂƟŽŶĂů�ĂĐƟǀŝƟĞƐ 
 

&z�ϮϬϮϭ�D�:KZ�W>�EE�����d/s/d/�^��E���,�E'�^ 
n �ŽŶƟŶƵĞ� ƚŽ� ĞŶŚĂŶĐĞ� ĂŶĚ� ŝŵƉƌŽǀĞ� ƚŚĞ� ƐĞƌǀŝĐĞ� �ǆƉĂŶĚ�ǁĂƚĞƌ�ŵĂŝŶ� ŝŶƐƉĞĐƟŽŶ͕� �ŽŶĚŝƟŽŶ��ƐƐĞƐƐŵĞŶƚ�

WƌŽŐƌĂŵ�ĂŶĚ�ĐĂƚŚŽĚŝĐ�ƉƌŽƚĞĐƟŽŶ�ŝŶƐƉĞĐƟŽŶ�ĂŶĚ�ŵĂŝŶƚĞŶĂŶĐĞ�ƉƌŽŐƌĂŵ 
n �ŽŶƟŶƵĞ�ƚŽ�ĚĞǀĞůŽƉ�ƚŚĞ�ƚƌĂŶƐŵŝƐƐŝŽŶ�ĂŶĚ�ĚŝƐƚƌŝďƵƟŽŶ�ǀĂůǀĞ�ĂƐƐĞƐƐŵĞŶƚ�ĂŶĚ�ƌĞŚĂďŝůŝƚĂƟŽŶ�ƉƌŽŐƌĂŵ�ƚŽ�

ĞǆƚĞŶĚ�ĂŶĚ�ƌĞĂůŝǌĞ�ƚŚĞ�ĨƵůů�ůŝĨĞ�ĞǆƉĞĐƚĂŶĐǇ�ŽĨ�ƚŚĞ�ĂƐƐĞƚƐ 
n �ŽŶƟŶƵĞĚ� ĂŶĚ� ƉŽƚĞŶƟĂůůǇ� ĞǆƉĂŶĚĞĚ� ůĞĂĚĞƌƐŚŝƉ� ĂŶĚ� ƐƵƉƉŽƌƚ� ƚŽ� ƚŚĞ� >ĞĂĚ� &ƌĞĞ� ��� ŝŶŝƟĂƟǀĞ� ;ŝ͘Ğ͕͘� ƵŶͲ

ŬŶŽǁŶ�ŵĂƚĞƌŝĂů�ŝŶǀĞŶƚŽƌǇ͕�ƌĞǀŝƐĞĚ��/W�ĨŽĐƵƐ͕�ĞƚĐ͘Ϳ 
n �ĞŐŝŶ�ĞǀĂůƵĂƟŶŐ�DĂŝŶ��ƌĞĂŬ��ŶĂůǇƐŝƐ�ĂŶĚ�DĂƚĞƌŝĂůͬ^Žŝů�dĞƐƟŶŐ�ŝŶ-ŚŽƵƐĞ 
n �ǆƉĂŶĚ�tĂƚĞƌ�DĂŝŶ�ĂŶĚ�^ĞǁĞƌ��ŽůůĞĐƟŽŶ�^ǇƐƚĞŵ�/ŶƐƉĞĐƟŽŶƐ�ĂŶĚ��ŽŶĚŝƟŽŶ��ƐƐĞƐƐŵĞŶƚ�WƌŽŐƌĂŵƐ 
 

/DW��d�K&���W/d�>�WZK:��d^�KE�KW�Z�d/E'��h�'�d 
n &ƵƌƚŚĞƌ� ĚĞĨĞƌƌĂůͬĚĞůĂǇ� ŽĨ� ĐĂƉŝƚĂů� ŝŵƉƌŽǀĞŵĞŶƚ� ƉƌŽũĞĐƚƐ�ǁŝůů� ƉŽƚĞŶƟĂůůǇ� ŝŶĐƌĞĂƐĞ� ŽǀĞƌƟŵĞ� ĂŶĚ� ŽƚŚĞƌ�

ŶŽƌŵĂů�ŽƉĞƌĂƟŽŶĂů�ĂŶĚ�ĞƋƵŝƉŵĞŶƚ�ĐŽƐƚƐ 
n EĞǁ�>ĞĂĚ�^ĞƌǀŝĐĞ�ZĞƉůĂĐĞŵĞŶƚ�ďŝůů�ǁŝůů�ŝŵƉĂĐƚ�ďŽƚŚ�ŽƉĞƌĂƟŶŐ�ĂŶĚ�ĐĂƉŝƚĂů�ĞƋƵŝƉŵĞŶƚ 
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summary overview financial plan rates&rev capital financing 
departmental 

glossary 

���tĂƚĞƌ�&z�ϮϬϮϭ��ƵĚŐĞƚƐ͕��ĚŽƉƚĞĚ�DĂƌĐŚ�ϱ͕�ϮϬϮϬ���������������������������������������������������� �������������������������������������������������������������������������������s//�-�ϯϯ 

�����>h^d�Z͗ KW�Z�d/KE^��E���E'/E��Z/E'�� 

��W�ZdD�Ed͗ WƵŵƉŝŶŐ�ĂŶĚ�^ĞǁĞƌ�KƉĞƌĂƟŽŶƐ�� 
WhZWK^�͗ dŽ�ƉƌŽǀŝĚĞ� ĨŽƌ� ƚŚĞ� ŽƉĞƌĂƟŽŶ� ĂŶĚ�ŵĂŝŶƚĞŶĂŶĐĞ�ŽĨ� ƚŚĞ� ƐĞǁĞƌ� ƐǇƐƚĞŵ�ǁŚŝĐŚ� ĐŽůůĞĐƚƐ� ĂŶĚ�

ƚƌĂŶƐƉŽƌƚƐ� ǁĂƐƚĞǁĂƚĞƌ� ĂŶĚ� ƐƚŽƌŵǁĂƚĞƌ� ŇŽǁƐ� ƚŽ� ƚƌĞĂƚŵĞŶƚ� ĂƌĞĂƐ� ĂŶĚ� ĂƵƚŚŽƌŝǌĞĚ� ĚŝƐͲ
ĐŚĂƌŐĞ�ƉŽŝŶƚƐ�ĂŶĚ�ĚĞůŝǀĞƌ�ĐůĞĂŶ͕�ƐĂĨĞ�ĂŶĚ�ƌĞůŝĂďůĞ�ĚƌŝŶŬŝŶŐ�ǁĂƚĞƌ�ƚŽ�ŝƚƐ�ĐƵƐƚŽŵĞƌƐ�ǁŝƚŚ�ĂŶ�
ĞĸĐŝĞŶƚ�ŇŽǁ�ŽĨ�ƐĞǁĞƌ�ĞŋƵĞŶƚ�ƚŽ��ůƵĞ�WůĂŝŶƐ 

D/^^/KE͗ dŽ� ƉĞƌĨŽƌŵ� ĞŶŐŝŶĞĞƌŝŶŐ� ƉůĂŶŶŝŶŐ͕� ĚĞƐŝŐŶ͕� ĂŶĚ� ĐŽŶƐƚƌƵĐƟŽŶ� ŵĂŶĂŐĞŵĞŶƚ� ŶĞĐĞƐƐĂƌǇ� ƚŽ����������
ĞǆĞĐƵƚĞ����tĂƚĞƌΖƐ��ĂƉŝƚĂů�/ŵƉƌŽǀĞŵĞŶƚ�WƌŽŐƌĂŵ�;�/WͿ͖�ƚŽ�ƉƌŽǀŝĚĞ�ĂƐƐŝƐƚĂŶĐĞ�ĂŶĚ�ĂĚǀŝĐĞ�
ƚŽ� ŽƉĞƌĂƟŶŐ� ĚĞƉĂƌƚŵĞŶƚƐ� ĂŶĚ� ŵĂŶĂŐĞŵĞŶƚ� ŽŶ� ĞŶŐŝŶĞĞƌŝŶŐ� ĂƐƉĞĐƚƐ� ŽĨ� ƚŚĞ� �ƵƚŚŽƌŝƚǇΖƐ������������
ŽƉĞƌĂƟŽŶ�ĂŶĚ�ĨĂĐŝůŝƟĞƐ͘� � /Ŷ�ĂĚĚŝƟŽŶ͕�ƉƌŽǀŝĚĞ�ƌĞƐŝůŝĞŶƚ�ĚĞůŝǀĞƌǇ�ŽĨ�tĂƚĞƌ��ŝƐƚƌŝďƵƟŽŶ�ĂŶĚ�
^ĞǁĞƌ�WƵŵƉŝŶŐ�ƐĞƌǀŝĐĞƐ�ĞǀĞƌǇ�ŵŝŶƵƚĞ�ŽĨ�ƚŚĞ�ĚĂǇ 

WƵŵƉŝŶŐ� 
KƉĞƌĂƟŽŶƐ ^�����W�^ DĂŝŶƚĞŶĂŶĐĞ 

WŽƚŽŵĂĐ� 
/ŶƚĞƌĐĞƉƚŽƌ 

KĸĐĞ�ŽĨ�ƚŚĞ� 
�ŝƌĞĐƚŽƌ 

^ĞǁĞƌ� 
/ŶǀĞƐƟŐĂƟŽŶ 

  
^ĞǁĞƌ 
ZĞƉĂŝƌ 

KƉĞƌĂƚĞ�tĂƚĞƌ͕�^ĞǁĞƌ͕�
ĂŶĚ�^ƚŽƌŵ-ǁĂƚĞƌ����
WƵŵƉŝŶŐ�^ƚĂƟŽŶƐ͕��
tĂƚĞƌ�^ƚŽƌĂŐĞ�&ĂĐŝůŝƟĞƐ�
ĂŶĚ�tĂƚĞƌ�dŽǁĞƌƐ 

KƉĞƌĂƚĞ�ĂŶĚ�ŵĂŝŶƚĂŝŶ�
^ƵƉĞƌǀŝƐŽƌǇ��ŽŶƚƌŽů�
ĂŶĚ��ĂƚĂ��ĐƋƵŝƐŝƟŽŶ�
;^����Ϳ�ĐŽŵƉƵƚĞƌ�
ƐǇƐƚĞŵ͕��ƉƉůŝĐĂƟŽŶƐ͕�
,ĂƌĚǁĂƌĞ�ĂŶĚ�������������
EĞƚǁŽƌŬ�^ƵƉƉŽƌƚ 

WůĂŶ�ĂŶĚ�ĐŽŽƌĚŝͲ
ŶĂƚĞ�ĐŽƌƌĞĐƟǀĞ͕�
ĞŵĞƌŐĞŶĐǇ͕�ƉƌĞͲ
ǀĞŶƟǀĞ͕�ĂŶĚ�ƉƌĞͲ
ĚŝĐƟǀĞ�ŵĂŝŶƚĞͲ
ŶĂŶĐĞ�ĨŽƌ�ƉƵŵƉ�
ƐƚĂƟŽŶƐ 

KƉĞƌĂƚĞ�ĂŶĚ�
ŵĂŝŶƚĂŝŶ�WŽƚŽͲ
ŵĂĐ�/ŶƚĞƌĐĞƉƚŽƌ�
;W/Ϳ�^ĞǁĞƌ 

�ŝƌĞĐƚƐ��ĞƉĂƌƚŵĞŶƚ�
ŽĨ�WƵŵƉŝŶŐ�KƉĞƌĂͲ
ƟŽŶƐ 

/ŶƐƉĞĐƚ�ƉƵďůŝĐ�
ƐĞǁĞƌƐ�ĂŶĚ�
ƐĞǁĞƌ�ůĂƚĞƌĂůƐ͖ 
  
�ůĞĂŶ�ƐĞǁĞƌƐ�
ĂŶĚ�ŝŶůĞƚͬ�
ŽƵƚůĞƚ�ƐƚƌƵĐͲ
ƚƵƌĞƐ 

/ŶƐƚĂůů�ĂŶĚ�ƌĞƉĂŝƌ�
ƐĞǁĞƌ�ŵĂŝŶƐ�ĂŶĚ�
ƐĞǁĞƌ�ůĂƚĞƌĂůƐ͖ 
  
/ŶƐƚĂůů�ĂŶĚ�ƌĞƉĂŝƌ�
ĐĂƚĐŚ�ďĂƐŝŶƐ 

ZĞŵŽǀĞ�ƐĐƌĞĞŶŝŶŐƐ�ĂŶĚ�
ĚĞďƌŝƐ�ĨƌŽŵ�ƉƵŵƉ���
ƐƚĂƟŽŶƐ�ĂŶĚ�ƉƌĞƉĂƌĞ�
ǁŽƌŬ�ŽƌĚĞƌ�ĨŽƌ���������������
ĞƋƵŝƉŵĞŶƚ�ŝŶ�ŶĞĞĚ�ŽĨ�
ƌĞƉĂŝƌ 

KƉĞƌĂƚĞ�ĂŶĚ�ŵĂŝŶƚĂŝŶ�
Ăůů�ƉƌŽĐĞƐƐ���������������������
ŝŶƐƚƌƵŵĞŶƚĂƟŽŶ�ĂŶĚ�
ĐŽŶƚƌŽůƐ͕�ŝŶĐůƵĚŝŶŐ�
ĐŽŵƉůĞƟŽŶ�ŽĨ�Ăůů�
ƌĞůĂƚĞĚ�ƉƌĞǀĞŶƚĂƟǀĞ�
ĂŶĚ�ĐŽƌƌĞĐƟǀĞ�
ŵĂŝŶƚĞŶĂŶĐĞ 

DĂŝŶƚĂŝŶ͕�ƚƌŽƵďůĞͲ
ƐŚŽŽƚ͕�ĂŶĚ�ƌĞƉĂŝƌ�
ŵĞĐŚĂŶŝĐĂů�ĂŶĚ�
ĞůĞĐƚƌŝĐĂů�ƉƌŽĐĞƐƐ�
ƐǇƐƚĞŵƐ�ĂŶĚ�
ĞƋƵŝƉŵĞŶƚ 

KƉĞƌĂƚĞ�ĂŶĚ�
ŵĂŝŶƚĂŝŶ�W/�&ůŽǁ�
DĞƚĞƌƐ�ĂŶĚ�ŽĚŽƌ�
ĐŽŶƚƌŽů�ĨĂĐŝůŝƟĞƐ�
ĂŶĚ�ŵĂŶŚŽůĞƐ 
  

WůĂŶƐ�ĂŶĚ�ŵĂŶĂŐĞƐ�
ƚŚĞ�ĐĂƉŝƚĂů�����������������
ĞƋƵŝƉŵĞŶƚ�ĂŶĚ�
ŽƉĞƌĂƟŶŐ�ĨƵŶĚƐ 
  

DŽŶŝƚŽƌ�Θ�
�ŽŶƚƌŽů���������������
KƉĞƌĂƟŽŶƐ͖ 
  
ZĞŵŽǀĂů�ŽĨ�
ŇŽĂƚĂďůĞ��
ĚĞďƌŝƐ 

ZĞƐƉŽŶƐŝďůĞ�ĨŽƌ�
ƚŚĞ�ĐůĞĂŶŝŶŐ�ĂŶĚ�
ŵĂŝŶƚĞŶĂŶĐĞ�
ŽƉĞƌĂƟŽŶƐ�ŽĨ�
ƌĞŐƵůĂƌ�ĐĂƚĐŚ�
ďĂƐŝŶƐ͕������������������
ƐƚŽƌŵĐĞƉƚŽƌƐ͕�
ĂŶĚ�ŐƌĂƚĞ�ƉŽŶĚƐ 

WĞƌĨŽƌŵ�^ƚŽƌŵǁĂƚĞƌ�
WŽůůƵƟŽŶ�WƌĞǀĞŶƟŽŶ�
WůĂŶ�ŝŶƐƉĞĐƟŽŶƐ�ĂŶĚ�
ƌĞƉŽƌƚƐ 
  
/ŶƐƉĞĐƚ�ŝŶŇĂƚĂďůĞ�ĚĂŵƐ�
ƚŽ�ŵĂŝŶƚĂŝŶ�ƉƌŽƉĞƌ�
ĨƵŶĐƟŽŶ�ĚƵƌŝŶŐ�ƌĂŝŶ�
ĞǀĞŶƚƐ 

�ŶƐƵƌĞ�ŝŶƚĞŐƌŝƚǇ�ŽĨ�
^����͕�ĚŝƐĂƐƚĞƌ��
ZĞĐŽǀĞƌǇ�WůĂŶŶŝŶŐ͕�
/ŵƉůĞŵĞŶƚĂƟŽŶ�ĂŶĚ�
dĞƐƟŶŐ 
  
�ĚŵŝŶŝƐƚĞƌ�ĂŶĚ����������������
ŵĂŶĂŐĞ�ƐĞƌǀŝĐĞ��������������
ĐŽŶƚƌĂĐƚƐ�ĂŶĚ�ƐƉĞĐŝĂů�
ƉƌŽũĞĐƚƐ�ĨŽƌ���������������������
ĚĞƉĂƌƚŵĞŶƚ 
  

WůĂŶ͕�ƐĐŚĞĚƵůĞ͕�
ĂŶĚ�ƉĞƌĨŽƌŵ�
ĐŽŶĚŝƟŽŶ�����������������
ŵŽŶŝƚŽƌŝŶŐ�ĨŽƌ�
ƉƌŽĐĞƐƐ�ĞƋƵŝƉͲ
ŵĞŶƚ͕�ŝŶĐůƵĚŝŶŐ�
ǀŝďƌĂƟŽŶ͕�ŝŶĨƌĂͲ
ƌĞĚ͕�ĂŶĚ�Žŝů�ĂŶĂůǇͲ
ƐŝƐ 

DĂŶĂŐĞ�DŝƐƐ�
hƟůŝƚǇ�ƐĞƌǀŝĐĞ�ŝŶ�
sŝƌŐŝŶŝĂ�ĂŶĚ�
DŽŶƚŐŽŵĞƌǇ�
�ŽƵŶƚǇ�ŝŶ����������������
DĂƌǇůĂŶĚ͖ 
DŽŶŝƚŽƌ�ZŝŐŚƚ-ŽĨ-
tĂǇ�ƚŽ�ŵĂŝŶƚĂŝŶ�
ŝŶƚĞŐƌŝƚǇ�ĂŶĚ�
ƉƌĞǀĞŶƚ����������������
ĞŶĐƌŽĂĐŚŵĞŶƚ 

DĂŶĂŐĞ�DĂǆŝŵŽ�
ŽƉĞƌĂƟŽŶƐ�ĂŶĚ�
ƉĞƌĨŽƌŵ�ƌĞǀŝĞǁƐ�ƚŽ�
ĞǀĂůƵĂƚĞ������������������
ĞīĞĐƟǀĞŶĞƐƐ�ŽĨ�
ŵĞƚŚŽĚƐ�ŝŶ�ƌĞůĂƟŽŶ�
ƚŽ�ĂƐƐĞƚ�����������������
ŵĂŶĂŐĞŵĞŶƚ͕�
ƵƉƟŵĞ͕�DĞĂŶ�dŝŵĞ�
ƚŽ�ZĞƉĂŝƌ�;DddZͿ͕�
ĂŶĚ�DĞĂŶ�dŝŵĞ�
�ĞƚǁĞĞŶ�&ĂŝůƵƌĞƐ�
;Dd�&Ϳ�ŵĞƚƌŝĐƐ 

�ŶĨŽƌĐĞŵĞŶƚ�
ŽĨ�&ĂƚƐ͕�KŝůƐ�
ĂŶĚ�'ƌĞĂƐĞ�
;&K'Ϳ�ƌĞŵŽǀĂů�
ƉƌŽŐƌĂŵ 
  
KƉĞƌĂƚĞ�ĂŶĚ�
ŵĂŝŶƚĂŝŶ�ƐĞǁĞƌ�
ƌĞŐƵůĂƚŽƌ�
ƐƚƌƵĐƚƵƌĞƐ 

KǀĞƌƐĞĞƐ����������������
ŵĂŝŶƚĞŶĂŶĐĞ�
ƉƌŽŐƌĂŵ�ĨŽƌ�
ƐƚŽƌŵ�ǁĂƚĞƌ�
ƐƚƌƵĐƚƵƌĞƐ͕�ĮůƚĞƌ�
ďŝŽ-ƌĞƚĞŶƟŽŶ�ĂŶĚ�
ǁĂƚĞƌ�ƋƵĂůŝƚǇ�
ĐĂƚĐŚ�ďĂƐŝŶƐ�
ĐůĞĂŶŝŶŐ 
  



 

acts at a Glance                 d                                    

summary overview financial plan rates&rev capital financing 
departmental 

glossary 

���tĂƚĞƌ�&z�ϮϬϮϭ��ƵĚŐĞƚƐ͕��ĚŽƉƚĞĚ�DĂƌĐŚ�ϱ͕�ϮϬϮϬ���������������������������������������������������� �������������������������������������������������������������������������������s//�-�ϯϰ 

�ĞƉĂƌƚŵĞŶƚ͗�WƵŵƉŝŶŐ�ĂŶĚ�^ĞǁĞƌ�KƉĞƌĂƟŽŶƐ�� 

�h�'�d� 
dŚĞ��ĞƉĂƌƚŵĞŶƚƐ�ŽĨ��ŝƐƚƌŝďƵƟŽŶ�ĂŶĚ��ŽŶǀĞǇĂŶĐĞ�^ǇƐƚĞŵƐ�ĂŶĚ�^ĞǁĞƌ�^ĞƌǀŝĐĞƐ�ĂƌĞ�ĐŽŶƐŽůŝĚĂƚĞĚ͘�dŚĞ�Ψϯ͘ϱ�
ŵŝůůŝŽŶ�ŝŶĐƌĞĂƐĞ�ŝŶ�&z�ϮϬϮϭ�ĐŽŵƉĂƌĞĚ�ƚŽ�&z�ϮϬϮϬ�ŝƐ�ŵĂŝŶůǇ�ĨŽƌ�ĐŽƐƚ�ĂĚũƵƐƚŵĞŶƚƐ�ŝŶ�ƉĞƌƐŽŶŶĞů�ƐĞƌǀŝĐĞƐ�ĂŶĚ�
ƵƟůŝƟĞƐ�ĨŽƌ�ĞůĞĐƚƌŝĐŝƚǇ�ƵƐĂŐĞ 

FY 2018 
Results

FY 2019 
Results

FY 2020 
Targets

FY 2021 
Targets

89% 90% 90% 95%

1% 0% 0% 0%

1% 0% 0% 0%

Odor Complaints/Sewer Overflows for the entire District of 
Columbia
Odor Complaints/Sewer Overflows (Potomac Interceptor 
Area)

TARGETED PERFORMANCE MEASURES

% availability of our critical assets

 Actuals  Actuals  Approved Proposed Variance % 
197 194 177 177 -            0%
172 166  

$22,804 $22,046 $22,809 $24,345 $1,536 7%
1,350        1,503        1,286        1,534        248           19%
5,146        5,674        4,597        6,244        1,647        36%
5,093        5,056        5,629        5,735        105           2%

28,357      32,430      
100           78             123           113           -11 -9%

40,046      44,741      11,636      13,625      1,989        17%
$62,850 $66,787 $34,445 $37,970 $3,525 10%

$2,234 $2,451 $1,910 $2,135 $225 12%

$000’s FY 2018 FY 2019 FY 2020 FY 2021 Change from
FY 2020

Department Total

Description
Headcount: Authorized
Headcount: Filled
Total Personnel Services

Total Non-Personnel Services

     Supplies & Chemicals
     Utilities & Rent
     Contractual Services
     Water Purchases
     Small Equipment

Capital Equipment
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�ĞƉĂƌƚŵĞŶƚ͗�WƵŵƉŝŶŐ�ĂŶĚ�^ĞǁĞƌ�KƉĞƌĂƟŽŶƐ�� 

&z�ϮϬϮϬ�D�:KZ�W>�EE�����d/s/d/�^��E���,�E'�^� 
n �ŽŶƟŶƵĞ� ƚŚĞ� ƌĞůŝĂďŝůŝƚǇ� ĐĞŶƚĞƌĞĚ�ŵĂŝŶƚĞŶĂŶĐĞ� ĨŽƌ� ƐĞǁĞƌ� ƉƵŵƉŝŶŐ� ƐƚĂƟŽŶƐ͕� ŵĂŝŶƚĂŝŶ� ĂŶĚ� ĞǀĂůƵĂƚĞ� ƌĞƐƵůƚƐ�

ĨƌŽŵ�ƚŚĞ�ŵĂŝŶƚĞŶĂŶĐĞ�ƌĞůŝĂďŝůŝƚǇ�ƉƌŽŐƌĂŵƐ�-�Žŝů�ĂŶĂůǇƐŝƐ͕�ƚŚĞƌŵŽŐƌĂƉŚǇ͕�ǀŝďƌĂƟŽŶ�ĂŶĂůǇƐŝƐ�ĂŶĚ�ƵůƚƌĂƐŽƵŶĚ 
n �ŽŶƟŶƵĞ�ƚŽ�ŵĂŝŶƚĂŝŶ�ƐĂĨĞƚǇ�ĂǁĂƌĞŶĞƐƐ�ĂŶĚ�ďĞƐƚ�ƉƌĂĐƟĐĞƐ�ĂŵŽŶŐ�ŽƵƌ�ĚĞƉĂƌƚŵĞŶƚ�ĂŶĚ�ŽƚŚĞƌ�ƐƚĂŬĞŚŽůĚĞƌƐ 
n �ŽŶƟŶƵĞ� ƚŽ� ŽƉĞƌĂƚĞ�tĂƚĞƌ� WƵŵƉŝŶŐ� ^ƚĂƟŽŶƐ͕� ZĞƐĞƌǀŽŝƌƐ� ĂŶĚ� ^ƚŽƌĂŐĞ�dĂŶŬƐ�ǁŝƚŚŝŶ� ƚŚĞ� ƌĞŐƵůĂƟŽŶƐ�ŽĨ� ^ĂĨĞ�

�ƌŝŶŬŝŶŐ�tĂƚĞƌ��Đƚ͕�ŐƵŝĚĞůŝŶĞƐ�ŽĨ����tĂƚĞƌ�ĨŽƌ�ƚŚĞ�ďĞŶĞĮƚ�ŽĨ�ŽƵƌ�ĐƵƐƚŽŵĞƌƐ 
n �ŽŶƟŶƵĞ�ƚŽ�ŽƉĞƌĂƚĞ�^ĞǁĞƌ�WƵŵƉŝŶŐ�^ƚĂƟŽŶƐ͕�^ƚŽƌŵ�ǁĂƚĞƌ�WƵŵƉŝŶŐ�^ƚĂƟŽŶƐ͕�/ŶŇĂƚĂďůĞ��ĂŵƐ͕�ǁŝƚŚŝŶ�ƚŚĞ�ƌĞͲ

ƋƵŝƌĞŵĞŶƚƐ�ŽĨ� ƚŚĞ�EĂƟŽŶĂů�WŽůůƵƟŽŶ��ŝƐĐŚĂƌŐĞ��ůŝŵŝŶĂƟŽŶ�^ǇƐƚĞŵ�;EW��^Ϳ�WĞƌŵŝƚ͕� ƚŚĞ�DƵŶŝĐŝƉĂů�^ĞƉĂƌĂƚĞ�
^ƚŽƌŵ�tĂƚĞƌ�^ĞǁĞƌ�^ǇƐƚĞŵ�;D^ϰͿ�WĞƌŵŝƚ͕�^ƚŽƌŵǁĂƚĞƌ�WŽůůƵƟŽŶ�WƌĞǀĞŶƚ�WůĂŶ�;^tWWWͿ͕�ĂŶĚ����tĂƚĞƌ�^ƚĂŶĚͲ
ĂƌĚ�KƉĞƌĂƟŶŐ�WƌŽĐĞĚƵƌĞƐ 

n �ŽŶƟŶƵĞ�ƚŽ�ǁŽƌŬ�ǁŝƚŚ�ƚŚĞ��ĞƉĂƌƚŵĞŶƚ�ŽĨ�tĂƐƚĞǁĂƚĞƌ��ŶŐŝŶĞĞƌŝŶŐ�ƚŽ�ĚĞƐŝŐŶ�ĂŶĚ�ŝŵƉůĞŵĞŶƚ�ŝŵƉƌŽǀĞŵĞŶƚƐ�
ƚŽ�ďĞĐŽŵĞ�ĨƵůůǇ�ĂƵƚŽŵĂƚĞĚ�^ƚŽƌŵǁĂƚĞƌ�WƵŵƉ�^ƚĂƟŽŶƐ 

n �ŽŶƟŶƵĞ� ƚŽ�ŵŽŶŝƚŽƌ� ĂŶĚ� ƌĞƉŽƌƚ�ŽŶ� /ŶƚĞƌŶĂů��ĞŶĐŚŵĂƌŬŝŶŐ�DĞƚƌŝĐƐ�ŵŽŶƚŚůǇ͕� ŝŶĐůƵĚŝŶŐ͗ ��ĞƉĂƌƚŵĞŶƚĂů��ŽƐƚ�
ƉĞƌ�D'�ŽĨ�tĂƚĞƌͬ^ĞǁĞƌ�ƉƵŵƉĞĚ͕�KǀĞƌƟŵĞ�ƌĂƚĞ͕�WƌŽĂĐƟǀĞ�ŵĂŝŶƚĞŶĂŶĐĞ�ƌĂƚĞ͕��ŶĞƌŐǇ�ĞĸĐŝĞŶĐǇ�;ǁĂƚĞƌ�ƉŝůŽƚͿ͕�
tĞƚ�ǁĞĂƚŚĞƌ�ŽƉĞƌĂƟŽŶƐ͕��ƵĚŐĞƚ�ǀƐ�ĂĐƚƵĂůƐ 

n �ŽŶƟŶƵĞ�^�����ŚŝŐŚ�ƉĞƌĨŽƌŵĂŶĐĞ�ŐƌĂƉŚŝĐƐ�ƵƉŐƌĂĚĞ�ƚŽ�Ăůů�ƌĞŵĂŝŶŝŶŐ�ƐŝƚĞƐ 
n �ŽŶƟŶƵĞ�ƚŽ�ƌĞƉŽƌƚ�ŽŶ�ŬĞǇ�ƉĞƌĨŽƌŵĂŶĐĞ�ŝŶĚŝĐĂƚŽƌƐ͕� ŝ͘Ğ͘�ĂǀĂŝůĂďŝůŝƚǇ�ŽĨ�ĐƌŝƟĐĂů�ƉƌŽĐĞƐƐ�ĂƐƐĞƚƐ�;WƵŵƉƐͬ^ĐƌĞĞŶƐͿ�

ƌĞƉůĂĐĞŵĞŶƚ�ĞƚĐ͘�ĂŶĚ�ƉĞƌĨŽƌŵĂŶĐĞ�ǀŝƐŝďŝůŝƚǇ� 
 

&z�ϮϬϮϭ�D�:KZ�W>�EE�����d/s/d/�^��E���,�E'�^ 
n �ŽŶƟŶƵĞ� ƚŚĞ� ƌĞůŝĂďŝůŝƚǇ� ĐĞŶƚĞƌĞĚ�ŵĂŝŶƚĞŶĂŶĐĞ� ĨŽƌ� ƐĞǁĞƌ� ƉƵŵƉŝŶŐ� ƐƚĂƟŽŶƐ͕� ŵĂŝŶƚĂŝŶ� ĂŶĚ� ĞǀĂůƵĂƚĞ� ƌĞƐƵůƚƐ�

ĨƌŽŵ�ƚŚĞ�ŵĂŝŶƚĞŶĂŶĐĞ�ƌĞůŝĂďŝůŝƚǇ�ƉƌŽŐƌĂŵƐ�-�Žŝů�ĂŶĂůǇƐŝƐ͕�ƚŚĞƌŵŽŐƌĂƉŚǇ͕�ǀŝďƌĂƟŽŶ�ĂŶĂůǇƐŝƐ�ĂŶĚ�ƵůƚƌĂƐŽƵŶĚ 
n �ŽŶƟŶƵĞ�ƚŽ�ŵĂŝŶƚĂŝŶ�ƐĂĨĞƚǇ�ĂǁĂƌĞŶĞƐƐ�ĂŶĚ�ďĞƐƚ�ƉƌĂĐƟĐĞƐ�ĂŵŽŶŐ�ŽƵƌ�ĚĞƉĂƌƚŵĞŶƚ�ĂŶĚ�ŽƚŚĞƌ�ƐƚĂŬĞŚŽůĚĞƌƐ 
n �ŽŶƟŶƵĞ� ƚŽ� ŽƉĞƌĂƚĞ�tĂƚĞƌ� WƵŵƉŝŶŐ� ^ƚĂƟŽŶƐ͕� ZĞƐĞƌǀŽŝƌƐ� ĂŶĚ� ^ƚŽƌĂŐĞ�dĂŶŬƐ�ǁŝƚŚŝŶ� ƚŚĞ� ƌĞŐƵůĂƟŽŶƐ�ŽĨ� ^ĂĨĞ�

�ƌŝŶŬŝŶŐ�tĂƚĞƌ��Đƚ͕�ŐƵŝĚĞůŝŶĞƐ�ŽĨ����tĂƚĞƌ�ĨŽƌ�ƚŚĞ�ďĞŶĞĮƚ�ŽĨ�ŽƵƌ�ĐƵƐƚŽŵĞƌƐ 
n �ŽŶƟŶƵĞ�ƚŽ�ŽƉĞƌĂƚĞ�^ĞǁĞƌ�WƵŵƉŝŶŐ�^ƚĂƟŽŶƐ͕�^ƚŽƌŵ�ǁĂƚĞƌ�WƵŵƉŝŶŐ�^ƚĂƟŽŶƐ͕�/ŶŇĂƚĂďůĞ��ĂŵƐ͕�ǁŝƚŚŝŶ�ƚŚĞ�ƌĞͲ

ƋƵŝƌĞŵĞŶƚƐ�ŽĨ� ƚŚĞ�EĂƟŽŶĂů�WŽůůƵƟŽŶ��ŝƐĐŚĂƌŐĞ��ůŝŵŝŶĂƟŽŶ�^ǇƐƚĞŵ�;EW��^Ϳ�WĞƌŵŝƚ͕� ƚŚĞ�DƵŶŝĐŝƉĂů�^ĞƉĂƌĂƚĞ�
^ƚŽƌŵ�tĂƚĞƌ�^ĞǁĞƌ�^ǇƐƚĞŵ�;D^ϰͿ�WĞƌŵŝƚ͕����tĂƚĞƌ�^ƚĂŶĚĂƌĚ�KƉĞƌĂƟŶŐ�WƌŽĐĞĚƵƌĞƐ 

n ZĞǀŝĞǁ�ĐŽŶƐƵůƚĂŶƚƐ�ĂŶĚ�ĐŽŶƚƌĂĐƚŽƌ͛Ɛ�ƉůĂŶƐ͕�ƐƉĞĐŝĮĐĂƟŽŶƐ͕�ĚĞƐŝŐŶƐ�ĂŶĚ�ĞŶŐŝŶĞĞƌŝŶŐ�ĚƌĂǁŝŶŐƐ� ĨŽƌ�ĐŽŵƉůŝĂŶĐĞ�
ƚŽ�ŽƉĞƌĂƟŽŶĂů�ƐƚĂŶĚĂƌĚƐ 

n �ŽŶƟŶƵĞ�ƚŽ�ǁŽƌŬ�ǁŝƚŚ�ƚŚĞ��ĞƉĂƌƚŵĞŶƚ�ŽĨ�tĂƐƚĞǁĂƚĞƌ��ŶŐŝŶĞĞƌŝŶŐ�ƚŽ�ĚĞƐŝŐŶ�ĂŶĚ�ŝŵƉůĞŵĞŶƚ�ŝŵƉƌŽǀĞŵĞŶƚƐ�
ƚŽ�^ĞǁĞƌ�WƵŵƉ�^ƚĂƟŽŶƐ͕�ĂƐ�ǁĞůů�ĂƐ��ƌǇĂŶƚ�^ƚ�W^�^Ɖŝůů�,ĞĂĚĞƌ�ĂŶĚ�&ůŽǁ�DĞƚĞƌƐ 

n �ŽŶƟŶƵĞ�^�����ŚŝŐŚ�ƉĞƌĨŽƌŵĂŶĐĞ�ŐƌĂƉŚŝĐƐ�ƵƉŐƌĂĚĞ�ƚŽ�Ăůů�ƌĞŵĂŝŶŝŶŐ�ƐŝƚĞƐ 
n �ŽŶƟŶƵĞ� ƚŽ�ŵŽŶŝƚŽƌ� ĂŶĚ� ƌĞƉŽƌƚ�ŽŶ� /ŶƚĞƌŶĂů��ĞŶĐŚŵĂƌŬŝŶŐ�DĞƚƌŝĐƐ�ŵŽŶƚŚůǇ͕� ŝŶĐůƵĚŝŶŐ͗ ��ĞƉĂƌƚŵĞŶƚĂů��ŽƐƚ�

ƉĞƌ�D'�ŽĨ�tĂƚĞƌͬ^ĞǁĞƌ�ƉƵŵƉĞĚ͕�KǀĞƌƟŵĞ�ƌĂƚĞ͕�WƌŽĂĐƟǀĞ�ŵĂŝŶƚĞŶĂŶĐĞ�ƌĂƚĞ͕��ŶĞƌŐǇ�ĞĸĐŝĞŶĐǇ�;ǁĂƚĞƌ�ƉŝůŽƚͿ͕�
tĞƚ�ǁĞĂƚŚĞƌ�ŽƉĞƌĂƟŽŶƐ͕��ƵĚŐĞƚ�ǀƐ�ĂĐƚƵĂůƐ 

 
/DW��d�K&���W/d�>�WZK:��d^�KE�KW�Z�d/E'��h�'�d 

n �ĞĨĞƌƌĞĚ��/W�ƉƌŽũĞĐƚƐ�ŚĂƐ�ƚŚĞ�ƉŽƚĞŶƟĂů�ĨŽƌ�ŵŽƌĞ�ĨĂŝůƵƌĞƐ�ĂŶĚ�ĞŵĞƌŐĞŶĐŝĞƐ͕�ŝ͘Ğ͘�Ăƚ�DĂŝŶ�WƵŵƉ�^ƚĂƟŽŶ͕�^ƚŽƌŵͲ
ǁĂƚĞƌ�WƵŵƉ�^ƚĂƟŽŶƐ͕�/ŶŇĂƚĂďůĞ��ĂŵƐ͕�ĞƚĐ͘�dŚŝƐ�ŝŵƉĂĐƚƐ�ŽǀĞƌƟŵĞ�ĂŶĚ�ŵĂƚĞƌŝĂů�ĐŽƐƚƐ͕�ƉƵďůŝĐ�ĐŽŶĮĚĞŶĐĞ͕�ĞŶǀŝͲ
ƌŽŶŵĞŶƚĂů�ƌŝƐŬƐ͕�ĞƚĐ͘� 
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�����>h^d�Z͗ KW�Z�d/KE^��E���E'/E��Z/E'�� 

��W�ZdD�Ed͗ �/W�/ŶĨƌĂƐƚƌƵĐƚƵƌĞ�DĂŶĂŐĞŵĞŶƚ 

WhZWK^�͗ dŽ�/ŵƉƌŽǀĞ�ƉƌŽũĞĐƚ�ĚĞůŝǀĞƌǇ�ĞĸĐŝĞŶĐǇ�ĂŶĚ�ŽƵƚĐŽŵĞƐ͖��ĞŶƚƌĂůŝǌĞ�ŬĞǇ�ƐƵƉƉŽƌƚ�ĨƵŶĐƟŽŶƐ�ƚŽ�
ŝŵƉƌŽǀĞ�ƐĞƌǀŝĐĞ�ďǇ�ĂůŝŐŶŝŶŐ�ĐƵƌƌĞŶƚ�ƐƚĂī�ĂŶĚ�ĨƵŶĐƟŽŶƐ�ĂŶĚ�ďƌŝŶŐŝŶŐ�ĨƵŶĐƟŽŶƐ�ŝŶ�ŚŽƵƐĞ�
ĨƌŽŵ�ĐŽŶƐƵůƚĂŶƚƐ͖�ĂŶĚ�WƌŽǀŝĚĞ�ĞŶŚĂŶĐĞĚ�ƉƌŽũĞĐƚ�ĞǆĞĐƵƟŽŶ�ƚŽŽůƐ�ĂŶĚ�ƐƚĂŶĚĂƌĚƐ�ƚŽ�ĚƌŝǀĞ�
ƉĞƌĨŽƌŵĂŶĐĞ�ŝŵƉƌŽǀĞŵĞŶƚƐ� 

D/^^/KE͗ dŽ� ƉƌŽǀŝĚĞ� ƚŚĞ� �/W�ŵĂŶĂŐĞŵĞŶƚ� ƚŽŽůƐ͕� ĂŶĂůǇƐŝƐ͕ ŽǀĞƌƐŝŐŚƚ� ĂŶĚ� ůĞĂĚĞƌƐŚŝƉ� ƚŽ� ĞŶƐƵƌĞ����
tĂƚĞƌ� �ĂƉŝƚĂů� ĂŶĚ� KƉĞƌĂƟŶŐ� WƌŽŐƌĂŵ� ŐŽĂůƐ� ĂŶĚ� ŽďũĞĐƟǀĞƐ� ĂƌĞ� ĐŽŶƐŝƐƚĞŶƚůǇ�ŵĞƚ͕� ǁŚŝůĞ�
ĞŶƐƵƌŝŶŐ�ĐŽŵƉůŝĂŶĐĞ�ǁŝƚŚ� ƚŚĞ� ƌĞƋƵŝƌĞĚ�ĮƐĐĂů�ďŽƵŶĚĂƌŝĞƐ�ƚŚƌŽƵŐŚ�Ă� ƚƌĂŶƐƉĂƌĞŶƚ�ĂŶĚ�ĐŽůͲ
ůĂďŽƌĂƟǀĞ�ƉƌŽĐĞƐƐ 

&hE�d/KE^ 

�/W�/ŶĨƌĂƐƚƌƵĐƚƵƌĞ�DĂŶĂŐĞŵĞŶƚ 

n DĂŶĂŐĞ�ĂŶĚ�ƚƌĂĐŬ�ƚŚĞ��ĂƉŝƚĂů�/ŵƉƌŽǀĞŵĞŶƚ�WůĂŶ�;�/WͿ 
n �ŶƐƵƌĞ�ĐŽŶƚƌĂĐƚ�ĚŽĐƵŵĞŶƚƐ�ĐŽŵƉůǇ�ǁŝƚŚ����tĂƚĞƌ�ĂŶĚ��ŶǀŝƌŽŶŵĞŶƚĂů�WƌŽƚĞĐƟŽŶ��ŐĞŶĐǇ�;�W�Ϳ�ƉƌŽͲ

ĐƵƌĞŵĞŶƚ�ƌĞŐƵůĂƟŽŶƐ 
n DĂŶĂŐĞ���d^�ĞŶŐŝŶĞĞƌŝŶŐ�ƐǇƐƚĞŵƐ�ŚĂƌĚǁĂƌĞͬƐŽŌǁĂƌĞ 
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�ĞƉĂƌƚŵĞŶƚ͗��/W�/ŶĨƌĂƐƚƌƵĐƚƵƌĞ�DĂŶĂŐĞŵĞŶƚ����� 

�h�'�d� 
dŚŝƐ�ŝƐ�Ă�ŶĞǁůǇ�ĞƐƚĂďůŝƐŚĞĚ�ĚĞƉĂƌƚŵĞŶƚ�ǁŝƚŚ�ĨƵŶĐƟŽŶƐ�ƉƌĞǀŝŽƵƐůǇ�ƵŶĚĞƌƚĂŬĞŶ�ĂƐ�ƉĂƌƚ�ŽĨ�ƚŚĞ��ŶŐŝŶĞĞƌŝŶŐ�
Θ�dĞĐŚŶŝĐĂů�^ĞƌǀŝĐĞƐ�ĚĞƉĂƌƚŵĞŶƚ͘   

FY 2018 
Results

FY 2019 
Results

FY 2020 
Targets

FY 2021 
Targets

80% 80% 80% 80%

100% 100% 100% 100%

100% 100% 100% 100%

Use 100% of Clean Water Act grant funds

Use 100% of Safe Drinking Water Act grant funds

Percentage of KPI's Completed

TARGETED PERFORMANCE MEASURES

 Actuals  Actuals  Approved Approved Variance % 
6 6               0%

$1,259 $1,259 N/A
0 -                N/A
0 -                N/A
0 -                N/A
0 -                N/A
0 -                N/A

$1,259 $1,259 N/A
N/A

$000’s FY 2018 FY 2019 FY 2020 FY 2021 Change from
FY 2020

Description
Headcount: Authorized
Headcount: Filled
Total Personnel Services

Total Non-Personnel Services

     Supplies & Chemicals
     Utilities & Rent
     Contractual Services
     Small Equipment

Department Total
Capital Equipment
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�ĞƉĂƌƚŵĞŶƚ͗��/W�/ŶĨƌĂƐƚƌƵĐƚƵƌĞ�DĂŶĂŐĞŵĞŶƚ� 

&z�ϮϬϮϬ�D�:KZ�W>�EE�����d/s/d/�^��E���,�E'�^� 
n /ŵƉůĞŵĞŶƚĂƟŽŶ�ŽĨ�KƌĂĐůĞ�WƌŝŵĂǀĞƌĂ�hŶŝĮĞƌ�WƌŽũĞĐƚ�DĂŶĂŐĞŵĞŶƚ�ƚŽŽů�;�D�ϭϰ�ƌĞƉůĂĐĞŵĞŶƚͿ�WŚĂƐĞ�ϭ 
n �ĞǀĞůŽƉŵĞŶƚ�ŽĨ��ZW�ĨŽƌ�ĐĂƉŝƚĂů�ƉƌŽũĞĐƚ�ŵĂŶĂŐĞŵĞŶƚ�ŝŶ�ĐŽŶũƵŶĐƟŽŶ�ǁŝƚŚ�K�&K� 
n �ƐƚĂďůŝƐŚŵĞŶƚ�ŽĨ�ƐĐŚĞĚƵůŝŶŐ�ĐĞŶƚĞƌ�ŽĨ�ĞǆĐĞůůĞŶĐĞ� 
n �ƐƚĂďůŝƐŚŵĞŶƚ�ŽĨ�ĐŽƐƚ�ĞƐƟŵĂƟŶŐ�ĐĞŶƚĞƌ�ŽĨ�ĞǆĐĞůůĞŶĐĞ�ŝŶĐůƵĚŝŶŐ�ƐƚĂŶĚĂƌĚƐ�ĂŶĚ�ƉƌŽĐĞĚƵƌĞƐ 
n �ŽŵŵĞŶĐĞ�ĂĚŵŝŶŝƐƚƌĂƟŽŶ�ŽĨ�t/&/��ůŽĂŶ�ĂŶĚ�ĐŽŵƉůŝĂŶĐĞ�ǁŝƚŚ�ƌĞƋƵŝƌĞŵĞŶƚƐ 
n �ŝŐŝƟǌŝŶŐ�ŽĨ����tĂƚĞƌ͛Ɛ�ĚŽĐƵŵĞŶƚ�ĂƌĐŚŝǀĞ�ŽĨ�ŽǀĞƌ�ϭϭ�ŵŝůůŝŽŶ�ƌĞĐŽƌĚƐ 
n �ŽŶƟŶƵĞ�ŝŵƉůĞŵĞŶƚĂƟŽŶ�ŽĨ��ƌŽǁŶ�&ŽůĚĞƌ�KƉƟŵŝǌĂƟŽŶ�ƉƌŽĐĞƐƐ�ƚŽ�ŝŶĐůƵĚĞ��ͬ���ŐƌĞĞŵĞŶƚƐ͕�^ƵƉƉůĞͲ

ŵĞŶƚĂů��ŐƌĞĞŵĞŶƚƐ�ĂŶĚ�ƚĂƐŬ�ŽƌĚĞƌƐ 
 
 

&z�ϮϬϮϭ�D�:KZ�W>�EE�����d/s/d/�^��E���,�E'�^ 
n /ŵƉůĞŵĞŶƚĂƟŽŶ�ŽĨ�KƌĂĐůĞ�WƌŝŵĂǀĞƌĂ�hŶŝĮĞƌ�DĂŶĂŐĞŵĞŶƚ�ƚŽŽů�;�Dϭϰ�ƌĞƉůĂĐĞŵĞŶƚͿ�WŚĂƐĞ�Ϯ 
n �ĞǀĞůŽƉŵĞŶƚ�ŽĨ��ZW�ĨŽƌ�ĐĂƉŝƚĂů�ƉƌŽũĞĐƚ�ŵĂŶĂŐĞŵĞŶƚ�ŝŶ�ĐŽŶũƵŶĐƟŽŶ�ǁŝƚŚ�K�&K 
n �ŽŵƉůĞƚĞ�ƚƌĂŶƐĨĞƌ�ŽĨ�ƉƌŽũĞĐƚ�ĐŽƐƚ�ĞƐƟŵĂƟŶŐ�ƚŽ�ŝŶ-ŚŽƵƐĞ�ƚĞĂŵ 
 

 
/DW��d�K&���W/d�>�WZK:��d^�KE�KW�Z�d/E'��h�'�d 

n �ŽŶƟŶƵĞ�ƚŽ�ďƵŝůĚ�ƐƚĂī�ŶĞĞĚĞĚ�ƚŽ�ĞƐƚĂďůŝƐŚ�ĐĞŶƚĞƌƐ�ŽĨ�ĞǆĐĞůůĞŶĐĞ�ĨŽƌ�^ĐŚĞĚƵůŝŶŐ�ĂŶĚ��ŽƐƚ��ƐƟŵĂƟŶŐ�
ĂƐ�ǁĞůů�ĂƐ�ĞƐƚĂďůŝƐŚŝŶŐ�ƐƵƉƉŽƌƚ�ĨŽƌ�ƚŚĞ�&zϮϬ�hŶŝĮĞƌ�ŝŵƉůĞŵĞŶƚĂƟŽŶ�ĂŶĚ�ĚŽĐƵŵĞŶƚ�ŵĂŶĂŐĞŵĞŶƚ�ĂƐ�
ĂƉƉƌŽǀĞĚ�ďǇ�ƚŚĞ���K͛Ɛ�ŽĸĐĞ͘���ůƐŽ�ŝŶĐƌĞĂƐĞ�ƐƚĂī�ƚŽ�ƐƵƉƉŽƌƚ��ŶŐŝŶĞĞƌŝŶŐ͛Ɛ�ZŝƐŬ�ĂŶĚ��ŚĂŶŐĞ�DĂŶĂŐĞͲ
ŵĞŶƚ�ƚĞĂŵ 
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�ĞƐŝŐŶ �ŶŐŝŶĞĞƌŝŶŐ�
DĂŶĂŐĞŵĞŶƚ 

WůĂŶŶŝŶŐ tĂƚĞƌ�Θ�^ĞǁĞƌ�
�ŽŶƐƚƌƵĐƟŽŶ 

�ƐƐĞƚ� 
DĂŶĂŐĞŵĞŶƚ 

YƵĂůŝƚǇ� 
DĂŶĂŐĞŵĞŶƚ 

�ĞƐŝŐŶ�ůŝŶĞĂƌ�
ĐĂƉŝƚĂů�ƉƌŽũĞĐƚƐ�
;ǁĂƚĞƌ�ĂŶĚ��
ƐĞǁĞƌͿ�ĂŶĚ���
ƐƵƉƉŽƌƚ�������������
ĐŽŶƐƚƌƵĐƟŽŶ�
ĞīŽƌƚƐ 

DĂŶĂŐĞ�ĂŶĚ�
ƚƌĂĐŬ�ƚŚĞ��ĂƉŝƚĂů�
/ŵƉƌŽǀĞŵĞŶƚ�
WůĂŶ�;�/WͿ 
 

�ĞǀĞůŽƉ�ĂŶĚ�
ŵĂŝŶƚĂŝŶ�ƚŚĞ�
ǁĂƚĞƌ�ĂŶĚ�
ƐĞǁĞƌ������������
ŚǇĚƌĂƵůŝĐ��
ŵŽĚĞůƐ 

  

�ĚŵŝŶŝƐƚĞƌ��������������
ĐŽŶƚƌĂĐƚƐ�ĨŽƌ�ŶĞǁ�
ĐŽŶƐƚƌƵĐƟŽŶ͕����������
ŵĂũŽƌ�ƌĞƉĂŝƌ�ĂŶĚ�
ŵŽĚŝĮĐĂƟŽŶƐ�ƚŽ���
ǁĂƚĞƌ�Θ�ƐĞǁĞƌ�
ƐǇƐƚĞŵƐ�ĂŶĚ���������������
ĨĂĐŝůŝƟĞƐ 

�ĞǀĞůŽƉ͕����������������
ŝŵƉůĞŵĞŶƚ�ĂŶĚ�
ŽǀĞƌƐĞĞ��ƐƐĞƚ�
DĂŶĂŐĞŵĞŶƚ�
WƌŽŐƌĂŵ 

  

�ĞǀĞůŽƉ͕���������
ŝŵƉůĞŵĞŶƚ͕�
ĂŶĚ�ŵŽŶŝƚŽƌ�Ăůů�
ĂƐƉĞĐƚƐ�ŽĨ�����������
ĚĞƉĂƌƚŵĞŶƚ͛Ɛ�
YƵĂůŝƚǇ��������
DĂŶĂŐĞŵĞŶƚ�
^ǇƐƚĞŵ�;YD^Ϳ  

�ĞǀĞůŽƉ�Ăůů�
^ŵĂůů��ŝĂŵĞƚĞƌ�
tĂƚĞƌ�ŵĂŝŶƐ�
ĂŶĚ�ƐĞůĞĐƚ����������
^ĞǁĞƌ������������
ZĞŚĂďŝůŝƚĂƟŽŶ�
ĚĞƐŝŐŶƐ 

�ŶƐƵƌĞ�ĐŽŶƚƌĂĐƚ�
ĚŽĐƵŵĞŶƚƐ�
ĐŽŵƉůǇ�ǁŝƚŚ����
tĂƚĞƌ�ĂŶĚ��������������
�ŶǀŝƌŽŶŵĞŶƚĂů�
WƌŽƚĞĐƟŽŶ�
�ŐĞŶĐǇ�;�W�Ϳ�
ƉƌŽĐƵƌĞŵĞŶƚ�
ƌĞŐƵůĂƟŽŶƐ 

�ĞǀĞůŽƉ�ƚŚĞ�ϭϬ
-ǇĞĂƌ��/W�ĨŽƌ�Ăůů�
ǁĂƚĞƌ�ĂŶĚ�
ƐĞǁĞƌ�ƐǇƐƚĞŵ��������������
ŝŶĨƌĂƐƚƌƵĐƚƵƌĞ�
ŝŵƉƌŽǀĞŵĞŶƚƐ 
  

/ŶƐƉĞĐƚ�������������������������
ĐŽŶƐƚƌƵĐƟŽŶ͖�
DĂŶĂŐĞ�ĐƌŝƟĐĂů�
ĐƵƐƚŽŵĞƌ������������������
ĐŽŶĐĞƌŶƐ�ĂƐ���������������
ŶĞĐĞƐƐĂƌǇ�ǁŝƚŚ�
ŐŽǀĞƌŶŵĞŶƚ��������������
ůĞĂĚĞƌƐŚŝƉ 

�ŶƐƵƌĞ�ĂƐƐĞƚ�
ŵĂŶĂŐĞŵĞŶƚ�
ƉŽůŝĐŝĞƐ�ĂŶĚ�
ƉƌĂĐƟĐĞƐ�ĂƌĞ�
ĐŽŶƐŝƐƚĞŶƚ�ĂŶĚ�
ďĞŝŶŐ�ĨŽůůŽǁĞĚ 

>ĞĂĚ�ƚŚĞ�YD^�
ŝŶƚĞŐƌĂƟŽŶ�ĂŶĚ�
ƚƌĂŝŶŝŶŐ�ǁŝƚŚŝŶ�
ƚŚĞ���������������������������
ĚĞƉĂƌƚŵĞŶƚ 

DĂŶĂŐĞ�ŽƵƚƐŝĚĞ�
ƉƌŽĨĞƐƐŝŽŶĂů��
ĞŶŐŝŶĞĞƌŝŶŐ�
ĐŽŶƐƵůƟŶŐ�ĮƌŵƐ 

DĂŶĂŐĞ���d^�
ĞŶŐŝŶĞĞƌŝŶŐ��
ƐǇƐƚĞŵƐ����������
ŚĂƌĚǁĂƌĞͬ�����������
ƐŽŌǁĂƌĞ 

WƌĞƉĂƌĞ�ǁĂƚĞƌ�
ĂŶĚ�ƐĞǁĞƌ�
ŵĂƐƚĞƌ�ƉůĂŶƐ 

Y�ͬY��/ŶƐƉĞĐƟŽŶ�
ŽĨ�WƌĞĐĂƐƚ������������
ƐƚƌƵĐƚƵƌĞƐ 
  

 
  

�ŶƐƵƌĞ���������������
ĐŽŵƉůŝĂŶĐĞ�
ǁŝƚŚ�ƋƵĂůŝƚǇ�
ƉůĂŶƐ�ĂŶĚ����
tĂƚĞƌ�����������������
^ƚĂŶĚĂƌĚƐ 
  

 &hE�d/KE^ 

�����>h^d�Z͗ KW�Z�d/KE^��E���E'/E��Z/E'�� 

��W�ZdD�Ed͗ �ŶŐŝŶĞĞƌŝŶŐ�ĂŶĚ�dĞĐŚŶŝĐĂů�^ĞƌǀŝĐĞƐ� 
WhZWK^�͗ dŽ� ƉĞƌĨŽƌŵ� ĞŶŐŝŶĞĞƌŝŶŐ� ƉůĂŶŶŝŶŐ͕� ĚĞƐŝŐŶ͕� ĂŶĚ� ĐŽŶƐƚƌƵĐƟŽŶ� ŵĂŶĂŐĞŵĞŶƚ� ŶĞĐĞƐƐĂƌǇ� ƚŽ�������������

ĞǆĞĐƵƚĞ����tĂƚĞƌΖƐ��ĂƉŝƚĂů�/ŵƉƌŽǀĞŵĞŶƚ�WƌŽŐƌĂŵ�;�/WͿ� 

D/^^/KE͗ dŽ� ƉƌŽǀŝĚĞ� ĂƐƐŝƐƚĂŶĐĞ� ĂŶĚ� ĂĚǀŝĐĞ� ƚŽ� ŽƉĞƌĂƟŶŐ� ĚĞƉĂƌƚŵĞŶƚƐ� ĂŶĚ� ŵĂŶĂŐĞŵĞŶƚ� ŽŶ�������������������
ĞŶŐŝŶĞĞƌŝŶŐ�ĂƐƉĞĐƚƐ�ŽĨ�ƚŚĞ��ƵƚŚŽƌŝƚǇΖƐ�ŽƉĞƌĂƟŽŶ�ĂŶĚ�ĨĂĐŝůŝƟĞƐ͘��dŽ�ĚĞǀĞůŽƉ�ĂŶĚ�ŵĂŝŶƚĂŝŶ�
ĞŶŐŝŶĞĞƌŝŶŐ� ĚŽĐƵŵĞŶƚĂƟŽŶ� ŽĨ� ƚŚĞ� �ƵƚŚŽƌŝƚǇΖƐ� ĨĂĐŝůŝƟĞƐ� ĂŶĚ� ƐǇƐƚĞŵƐ͖� ĂŶĚ� ƚŽ� ĂƐƐŝƐƚ� ƚŚĞ�����������
�ƵƚŚŽƌŝƚǇ�ǁŝƚŚ�ĞŶǀŝƌŽŶŵĞŶƚĂů�ƉŽůŝĐǇ 



 

acts at a Glance                 d                                    

summary overview financial plan rates&rev capital financing 
departmental 

glossary 
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�ĞƉĂƌƚŵĞŶƚ͗��ŶŐŝŶĞĞƌŝŶŐ�ĂŶĚ�dĞĐŚŶŝĐĂů�^ĞƌǀŝĐĞƐ����� 

�h�'�d� 
dŚĞ� ŽǀĞƌĂůů� ďƵĚŐĞƚ� ŚĂƐ� ƌĞŵĂŝŶĞĚ� ƌĞůĂƟǀĞůǇ� ŇĂƚ͘� dŚĞ� &z� ϮϬϮϭ� ďƵĚŐĞƚ� ĞǆĐůƵĚĞƐ� ĨƵŶĚŝŶŐ� ĨŽƌ� ƚŚĞ� ŶĞǁůǇ���������
ĞƐƚĂďůŝƐŚĞĚ��/W�/ŶĨƌĂƐƚƌƵĐƚƵƌĞ�DĂŶĂŐĞŵĞŶƚ�ĚĞƉĂƌƚŵĞŶƚ͘ 

FY 2018 
Results

FY 2019 
Results

FY 2020 
Targets

FY 2021 
Targets

80% 80% 80% 80%

100% 100% 100% 100%

100% 100% 100% 100%

Use 100% of Clean Water Act grant funds

Use 100% of Safe Drinking Water Act grant funds

Percentage of KPI's Completed

TARGETED PERFORMANCE MEASURES

 Actuals  Actuals  Approved Approved Variance % 
166 150 135 135 -            0%
127 121  

$21,621 $21,989 $21,433 $22,357 $924 4%
127 193 145 125 (20)            -14%
496 636 517 579 62             12%

2,258 1,910 2,792 3,085 293           10%
38 62 75 50 (25)            -33%

2,919 2,802 3,529 3,839 310           9%
$24,540 $24,790 $24,962 $26,196 $1,234 5%

$20 $492 $472 2360%

$000’s FY 2018 FY 2019 FY 2020 FY 2021 Change from
FY 2020

Description
Headcount: Authorized
Headcount: Filled
Total Personnel Services

Total Non-Personnel Services

     Supplies & Chemicals
     Utilities & Rent
     Contractual Services
     Small Equipment

Department Total
Capital Equipment
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�ĞƉĂƌƚŵĞŶƚ͗��ŶŐŝŶĞĞƌŝŶŐ�ĂŶĚ�dĞĐŚŶŝĐĂů�^ĞƌǀŝĐĞƐ� 

&z�ϮϬϮϬ�D�:KZ�W>�EE�����d/s/d/�^��E���,�E'�^� 
n �ĐƋƵŝƌĞ�ƉĞƌŵŝƚƐ�ĂŶĚ�ĂƉƉƌŽǀĂůƐ�ŶĞĞĚĞĚ�ƚŽ�ĞǆĞĐƵƚĞ��/W�ƉƌŽũĞĐƚƐ� 
n WƌŽĐĞƐƐ��Ɛ-ďƵŝůƚƐ�ĨŽƌ�ĐƵƌƌĞŶƚ�ĚĞǀĞůŽƉŵĞŶƚ�ƉƌŽũĞĐƚƐ͖�ĐƌĞĂƚĞ�ƌĞĐŽƌĚ�ĚƌĂǁŝŶŐƐ�ĨŽƌ�ĨƵƚƵƌĞ�ƌĞĨĞƌĞŶĐĞ�ĂŶĚ�

ƐƚŽƌĞ� ŝŶ� ĚƌĂǁŝŶŐ� ĂŶĚ� ĚĂƚĂ� ƐƚŽƌĂŐĞ� ĂƉƉůŝĐĂƟŽŶ͘� � WůĂŶ� ƚŽ�ƉƌŽĚƵĐĞ� Ăƚ� ůĞĂƐƚ� ϭϬϬ��Ɛ-ďƵŝůƚƐ� ĂŶĚ� ƌĞĐŽƌĚ�
ĚƌĂǁŝŶŐƐ� 

n �ĚǀĞƌƟƐĞ�ϭϭ�ƉƌŽũĞĐƚƐ� ĨŽƌ� ĐŽŶƐƚƌƵĐƟŽŶ͕� ŝŶĐůƵĚŝŶŐ�ƉƌŽũĞĐƚƐ�ǁŝƚŚ� Ăƚ� ůĞĂƐƚ�ϭϭ�ŵŝůĞƐ�ŽĨ� ƐŵĂůů� ĚŝĂŵĞƚĞƌ�
ǁĂƚĞƌŵĂŝŶƐ͘��ŽŶƟŶƵĞ�ƚŽ�ŵĞĞƚ�ƐŵĂůů�ĚŝĂŵĞƚĞƌ�ǁĂƚĞƌ�ŵĂŝŶ�ƌĞŶĞǁĂů�ŐŽĂů�ŽĨ��ϭй��;Žƌ�ϭϭ�ŵŝͿ�ƉĞƌ�ǇĞĂƌ� 

n ^ƚĂƌƚ�ĚĞƐŝŐŶ�ŽĨ�ϭϱ�ŶĞǁ�ƉƌŽũĞĐƚƐ͕�ŝŶĐůƵĚŝŶŐ�Ɛŝǆ�ǁŝƚŚ�ƐŵĂůů�ĚŝĂŵĞƚĞƌ�ǁĂƚĞƌŵĂŝŶƐ� 
n �ŽŵƉůĞƚĞ�ϭϭϬϬ�ƐŚĞĞƚƐ�ŽĨ�ĚĞƐŝŐŶ�ƉůĂŶƐ�ĨŽƌ�ƐŵĂůů�ĚŝĂŵĞƚĞƌ�ǁĂƚĞƌŵĂŝŶ� 
n ^Ƶďŵŝƚ�ϮϮϬϬ�ƐŚĞĞƚƐ�ŽĨ�ƚƌĂĸĐ�ĐŽŶƚƌŽů�ƉůĂŶƐ�ĂŶĚ�ŽƚŚĞƌ�ƉĞƌŵŝƚ�ĚƌĂǁŝŶŐƐ�ƚŽ���Kd�ĂŶĚ�ŽƚŚĞƌ�ƉĞƌŵŝƫŶŐ�

ĂŐĞŶĐŝĞƐ� 
n /ŶĐƌĞĂƐĞ�ŵŝůĞĂŐĞ� ŽĨ� ƐĞǁĞƌ� ƌĞŚĂď�ǁŽƌŬ� ƚŽ� ďĞ� ĞǆĞĐƵƚĞĚ� ďǇ� /Ŷ-,ŽƵƐĞ� ĚĞƐŝŐŶ� ƐƚĂī� ;ŝŶĐůƵĚŝŶŐ� ƐƵƌǀĞǇ͕�

���͕�ĞŶŐŝŶĞĞƌƐ͕�ĂŶĚ�ƉƌŽũĞĐƚ�ŵĂŶĂŐĞƌƐͿ 
n sĂůŝĚĂƚĞ�ĂŶĚ�ƉƌŝŽƌŝƟǌĞ��/W�ƉƌŽũĞĐƚƐ�ƵƐŝŶŐ�ƚŚĞ��ŶƚĞƌƉƌŝƐĞ��ƐƐĞƚ�DĂŶĂŐĞŵĞŶƚ�&ƌĂŵĞǁŽƌŬ� 
n /ĚĞŶƟĨǇ�ƉŽƚĞŶƟĂů�ĂůƚĞƌŶĂƟǀĞ�ĚƌŝŶŬŝŶŐ�ǁĂƚĞƌ�ƐŽƵƌĐĞ;ƐͿ�ƚŽ�ƚŚĞ�WŽƚŽŵĂĐ�ZŝǀĞƌ� 
 

&z�ϮϬϮϭ�D�:KZ�W>�EE�����d/s/d/�^��E���,�E'�^ 
n �ŽŶƟŶƵĞ�ǁŝƚŚ� ĐŽŶĚŝƟŽŶ� ĂƐƐĞƐƐŵĞŶƚ� ŽĨ�ŵĂũŽƌ� ƐĞǁĞƌƐ� ŝŶĐůƵĚŝŶŐ� �ĂƐƚ� ĂŶĚ�tĞƐƚ�KƵƞĂůů� ^ĞǁĞƌ͕� ĂŶĚ�

�ĂƐƚ�ĂŶĚ�tĞƐƚ�KƵƞĂůů�ZĞůŝĞĨ�^ĞǁĞƌ͕��ĂƐƚ�^ŝĚĞ�/ŶƚĞƌĐĞƉƚŽƌ͕��ŶĂĐŽƐƟĂ�^ŝƉŚŽŶƐ 
n /ŶƐƉĞĐƟŽŶ�ŽĨ�ůŽĐĂů�ƐĞǁĞƌƐ�;ϰϬ�ŵŝůĞƐͬǇĞĂƌͿ 
n �ŽŶĚŝƟŽŶ�ĂƐƐĞƐƐŵĞŶƚ�ŽĨ�ĐƌŝƟĐĂů�ůĂƌŐĞ�ĚŝĂŵĞƚĞƌ�ǁĂƚĞƌ�ŵĂŝŶƐ� 
n /ĚĞŶƟĨǇ�ƌĞŚĂďŝůŝƚĂƟŽŶ�ŶĞĞĚƐ�ĨŽƌ�ǁĂƚĞƌ�ĂŶĚ�ƐĞǁĞƌ�ůŝŶĞĂƌ�ĂƐƐĞƚƐ� 
n DŽǀĞ�ĨŽƌǁĂƌĚ�ǁŝƚŚ�ƚŚĞ�ŶĞǆƚ�ƐƚĞƉƐ�ŽĨ�ƚŚĞ�ŝĚĞŶƟĮĞĚ�ƉŽƚĞŶƟĂů�ĂůƚĞƌŶĂƟǀĞ�ĚƌŝŶŬŝŶŐ�ǁĂƚĞƌ�ƐŽƵƌĐĞ�ƐƚƵĚǇ� 
n &ƵƌƚŚĞƌ�ĚĞǀĞůŽƉŵĞŶƚ�ŽĨ�ĂŶ�ŽŶ-ůŝŶĞ�ǁĂƚĞƌ�ƋƵĂůŝƚǇ�ŵŽŶŝƚŽƌŝŶŐ�ƐǇƐƚĞŵ�ŝŶ�ƚŚĞ�ǁĂƚĞƌ�ĚŝƐƚƌŝďƵƟŽŶ�ƐǇƐƚĞŵ� 
n �ĚǀĞƌƟƐĞ�ƉƌŽũĞĐƚƐ�ǁŝƚŚ�Ăƚ�ůĞĂƐƚ�ϭϭ�ŵŝůĞƐ�ŽĨ�ƐŵĂůů�ĚŝĂŵĞƚĞƌ�ǁĂƚĞƌŵĂŝŶƐ͘��ŽŶƟŶƵĞ�ƚŽ�ŵĞĞƚ�ƐŵĂůů�ĚŝͲ

ĂŵĞƚĞƌ�ǁĂƚĞƌ�ŵĂŝŶ�ƌĞŶĞǁĂů�ŐŽĂů�ŽĨ��ϭй��;Žƌ�ϭϭ�ŵŝͿ�ƉĞƌ�ǇĞĂƌ� 
n �ĞǀĞůŽƉ�DĂƐƚĞƌ�WůĂŶ�ŽĨ�ƚŚĞ�ǁĂƚĞƌ�ĚŝƐƚƌŝďƵƟŽŶ�ƐǇƐƚĞŵ�ĂŶĚ�ǁĂƐƚĞǁĂƚĞƌ�ĐŽůůĞĐƟŽŶ�ƐǇƐƚĞŵ� 
n KďƚĂŝŶ�/D��ĂƉƉƌŽǀĂů�ĨŽƌ�ƵƉĐŽŵŝŶŐ�ũŽŝŶƚ�ƵƐĞ�ƉƌŽũĞĐƚ�ĐŽƐƚ�ƐŚĂƌĞƐ� 
n �ĞǀĞůŽƉŵĞŶƚ�ŽĨ��ZW�ĨŽƌ�ĐĂƉŝƚĂů�ƉƌŽũĞĐƚ�ŵĂŶĂŐĞŵĞŶƚ�ŝŶ�ĐŽŶũƵŶĐƟŽŶ�ǁŝƚŚ�&ŝŶĂŶĐĞ� 
n �ŝŐŝƟǌŝŶŐ�ŽĨ����tĂƚĞƌ͛Ɛ�ĚŽĐƵŵĞŶƚ�ĂƌĐŚŝǀĞ�ŽĨ�ŽǀĞƌ�ϭϭ�ŵŝůůŝŽŶ�ƌĞĐŽƌĚƐ� 
n sĂůŝĚĂƚĞ�ĂŶĚ�ƉƌŝŽƌŝƟǌĞ��/W�ƉƌŽũĞĐƚƐ�ƵƐŝŶŐ�ƚŚĞ��ŶƚĞƌƉƌŝƐĞ��ƐƐĞƚ�DĂŶĂŐĞŵĞŶƚ�&ƌĂŵĞǁŽƌŬ� 
n �ĐƋƵŝƌĞ�ƉĞƌŵŝƚƐ�ĂŶĚ�ĂƉƉƌŽǀĂůƐ�ŶĞĞĚĞĚ�ƚŽ�ĞǆĞĐƵƚĞ��/W�ƉƌŽũĞĐƚƐ� 

 
/DW��d�K&���W/d�>�WZK:��d^�KE�KW�Z�d/E'��h�'�d 

n ^ƚĂĸŶŐ�ƚŽ�ƐƵƉƉŽƌƚ�ƚŚĞ�ĐĂƉŝƚĂů�ƉƌŽŐƌĂŵƐ 
n /ŶĐƌĞĂƐĞ�ŝŶ�ŽƉĞƌĂƟŶŐ�ĐŽƐƚƐ�ĚƵĞ�ƚŽ�ƌĂŵƉŝŶŐ�ƵƉ�ŽĨ��/W�ƉƌŽũĞĐƚƐ͘��ǆĂŵƉůĞƐ�ŝŶĐůƵĚĞ�ƐƵƉƉŽƌƚ�ĨŽƌ�ŝƐŽůĂƟŶŐ�

ǁĂƚĞƌ�ŵĂŝŶƐ�ĨŽƌ�ĐŽŶĚŝƟŽŶ�ĂƐƐĞƐƐŵĞŶƚ�� 
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dĞĐŚŶŝĐĂů 
�^ƵƉƉŽƌƚ 

WƌŽŐƌĂŵ 
DĂŶĂŐĞŵĞŶƚ 

�ůƵĞ�WůĂŝŶƐ 
�WƌŽũĞĐƚ 

ZĞǀŝĞǁ�ĂŶĚ�ĂƉƉƌŽǀĞ�W�^͕�^����͕�
ĂŶĚ�/ŶƐƚƌƵŵĞŶƚĂƟŽŶ�ĂŶĚ��ŽŶƚƌŽů�
;/Θ�Ϳ�ĞŶŐŝŶĞĞƌŝŶŐ�ĚŽĐƵŵĞŶƚƐ�ĨŽƌ�
ĐŽŵƉůŝĂŶĐĞ�ǁŝƚŚ�ĞƐƚĂďůŝƐŚĞĚ�
ŐƵŝĚĞůŝŶĞƐ�ĂŶĚ�ƐƚĂŶĚĂƌĚƐ 

�ĞǀĞůŽƉ�ĂŶĚ�ŵĂŝŶƚĂŝŶ�ůŽŶŐ-ƚĞƌŵ�
ĨĂĐŝůŝƚǇ�ƉůĂŶŶŝŶŐ 
  
WƌŽǀŝĚĞ�ƐƚĂī�ƐƵƉƉŽƌƚ�ĨŽƌ������������������
ĞŶǀŝƌŽŶŵĞŶƚĂů�ƉŽůŝĐǇ�ĂīĞĐƟŶŐ�
���tĂƚĞƌ 

WĞƌĨŽƌŵ�ĐŽŶƐƚƌƵĐƟŽŶ�����������������������������
ŵĂŶĂŐĞŵĞŶƚ�ŽĨ�ŶĞǁ�����������������������������
ĐŽŶƐƚƌƵĐƟŽŶ͕�ŵĂũŽƌ�ƌĞƉĂŝƌƐ�ĂŶĚ�
ŵŽĚŝĮĐĂƟŽŶƐ�ƚŽ�ƉƌŽĐĞƐƐ�ĂŶĚ�����������������
ŶŽŶ-ƉƌŽĐĞƐƐ�ĨĂĐŝůŝƟĞƐ 

DĂŶĂŐĞ�ƚŚĞ�ĞŶŐŝŶĞĞƌŝŶŐ�����������������
ƌĞƐƉŽŶƐŝďŝůŝƟĞƐ�ĨŽƌ�Ăůů�W�^�ĂŶĚ�
^�����ƌĞůĂƚĞĚ�ƉƌŽũĞĐƚƐ�ĨƌŽŵ�
ƉůĂŶŶŝŶŐ͕�ĚĞƐŝŐŶ͕�ĐŽŶƐƚƌƵĐƟŽŶ͕�
ĐŽŵŵŝƐƐŝŽŶŝŶŐ�ĂŶĚ�ŽƉĞƌĂƟŽŶĂů�
ƐƵƉƉŽƌƚ 

WƌŽǀŝĚĞ�ĞŶŐŝŶĞĞƌŝŶŐ�ĚĂƚĂ�ĨŽƌ�������
ĚĞǀĞůŽƉŵĞŶƚ�ĂŶĚ�ŵĂŝŶƚĞŶĂŶĐĞ�
ŽĨ�ƚŚĞ��ĂƉŝƚĂů�/ŵƉƌŽǀĞŵĞŶƚ�WůĂŶ 

�ĚŵŝŶŝƐƚĞƌ�ĐŽŶƚƌĂĐƚƐ�ĨŽƌ���������������������
ĐŽŶƐƚƌƵĐƟŽŶ�ŵĂŶĂŐĞŵĞŶƚ͕�ŶĞǁ�
ĐŽŶƐƚƌƵĐƟŽŶ͕�ŵĂũŽƌ�ƵƉŐƌĂĚĞƐ͕�
ŵŽĚŝĮĐĂƟŽŶƐ͕�ĂŶĚ�ƐƚĂƌƚ-ƵƉ�ƚŽ�ƚŚĞ�
�ůƵĞ�WůĂŝŶƐ��ĚǀĂŶĐĞĚ�tĂƐƚĞǁĂƚĞƌ�
dƌĞĂƚŵĞŶƚ�WůĂŶƚ͕�ƉƵŵƉ�ƐƚĂƟŽŶƐ͕�
ĂŶĚ�ĨĂĐŝůŝƟĞƐ�ƚŚĂƚ�ƐĞƌǀĞ�ƚŚĞ�ǁĂƚĞƌ�
ĚŝƐƚƌŝďƵƟŽŶ�ĂŶĚ�ǁĂƐƚĞǁĂƚĞƌ�������������
ĐŽůůĞĐƟŽŶ�ƐǇƐƚĞŵƐ 

�ŽŽƌĚŝŶĂƚĞ�ǁŝƚŚ�Ăůů����tĂƚĞƌ�
ƵƐĞƌ�ĂŶĚ�ĐƵƐƚŽŵĞƌ�ŐƌŽƵƉƐͬ������������
ĚĞƉĂƌƚŵĞŶƚƐ�ŽŶ�Ăůů�^����͕�W�^͕�
ĂŶĚ�/Θ��ŵĂƩĞƌƐ 

'ĞŶĞƌĂƚĞ�ďŝĚ�ĚŽĐƵŵĞŶƚƐ�ĨŽƌ�
ĐŽŶƐƚƌƵĐƟŽŶ�ĂŶĚ�ƌĞŚĂďŝůŝƚĂƟŽŶ�
ƉƌŽũĞĐƚƐ 

WĞƌĨŽƌŵ�ĚĞƐŝŐŶ�ƌĞǀŝĞǁƐ�ĂŶĚ����������������
ĐŽŽƌĚŝŶĂƚĞ�ĐŽŶƐƚƌƵĐƟŽŶ�ǁŽƌŬ�ǁŝƚŚ�
ŽƚŚĞƌ�ĚĞƉĂƌƚŵĞŶƚƐ�Ăƚ��ůƵĞ�WůĂŝŶƐ 

 &hE�d/KE^ 

�����>h^d�Z͗ KW�Z�d/KE^��E���E'/E��Z/E'�� 

��W�ZdD�Ed͗ tĂƐƚĞǁĂƚĞƌ��ŶŐŝŶĞĞƌŝŶŐ����� 
WhZWK^�͗ KǀĞƌƐĞĞ�ƚŚĞ�ĐŽŶƐƚƌƵĐƟŽŶ�ĂŶĚ�ƌĞŚĂďŝůŝƚĂƟŽŶ�ŽĨ�ǁĂƐƚĞǁĂƚĞƌ�ƚƌĞĂƚŵĞŶƚ͕�ǁĂƚĞƌ͕�ĂŶĚ�ƐĞǁĞƌ�

ƉƵŵƉŝŶŐ� ĨĂĐŝůŝƟĞƐ� ƚŽ�ŵĞĞƚ� Ăůů� ƌĞƋƵŝƌĞĚ�EĂƟŽŶĂů� WŽůůƵƚĂŶƚ��ŝƐĐŚĂƌŐĞ� �ůŝŵŝŶĂƟŽŶ� ^ǇƐƚĞŵ�
;EW��^Ϳ� ĂŶĚ� ĐŽŶƐĞŶƚ� ĚĞĐƌĞĞ� ƌĞƋƵŝƌĞŵĞŶƚƐ͕� ĂŶĚ� ĐŽŶƟŶƵĞĚ� ƉĞƌĨŽƌŵĂŶĐĞ� ĨŽƌ� ĐƌŝƟĐĂů����������������
ĨƵŶĐƟŽŶĂůŝƚǇ�ŽĨ�ĂƐƐĞƚƐ� 

D/^^/KE͗ WůĂŶ� ĂŶĚ� ĞǆĞĐƵƚĞ� Ă� �ĂƉŝƚĂů� /ŵƉƌŽǀĞŵĞŶƚ� WƌŽŐƌĂŵ� ;�/WͿ� ƚŚĂƚ� ƐƵƉƉŽƌƚƐ� ��� tĂƚĞƌ� ŝŶ����������������
ĞīĞĐƟǀĞůǇ�ĂŶĚ�ĞĸĐŝĞŶƚůǇ�ŵĞĞƟŶŐ�ƚŚĞ�EW��^�ƐƚĂŶĚĂƌĚƐ 



 

acts at a Glance                 d                                    

summary overview financial plan rates&rev capital financing 
departmental 

glossary 

���tĂƚĞƌ�&z�ϮϬϮϭ��ƵĚŐĞƚƐ͕��ĚŽƉƚĞĚ�DĂƌĐŚ�ϱ͕�ϮϬϮϬ���������������������������������������������������� �������������������������������������������������������������������������������s//�-�ϰϯ 

�ĞƉĂƌƚŵĞŶƚ͗�tĂƐƚĞǁĂƚĞƌ��ŶŐŝŶĞĞƌŝŶŐ����� 

�h�'�d� 
dŚĞ�ΨϬ͘ϰ�ŵŝůůŝŽŶ�ĚĞĐƌĞĂƐĞ�ŝŶ�&z�ϮϬϮϭ�ďĞůŽǁ�ƚŚĞ�&z�ϮϬϮϬ�ďƵĚŐĞƚ�ŝƐ�ĨŽƌ�ƉĞƌƐŽŶŶĞů�ƐĞƌǀŝĐĞƐ�ĐŽƐƚ�ĂĚũƵƐƚŵĞŶƚƐ͘ 

   

FY 2018 
Results

FY 2019 
Results

FY 2020 
Targets

FY 2021 
Targets

N/A 2 3 2

N/A 3 4 2

N/A 2 1 3Construction Contracts Closed

Design Lock-In and Stag-gating with comment closure

TARGETED PERFORMANCE MEASURES

Construction Contracts Awarded

 Actuals  Actuals  Approved Proposed Variance % 
18 15 18 17 (1)              -6%
16 12  

$1,767 $2,310 $3,239 $2,857 ($382) -12%
0 13 15 12 (3)              -20%
0 0 0 0 -                N/A
0 736 739 730 (10)            -1%
0 5 2 0 (2)              -100%
0 754 756 742 (15)            -2%

$1,767 $3,064 $3,995 $3,599 ($396) -10%
$0 N/A

$000’s FY 2018 FY 2019 FY 2020 FY 2021 Change from
FY 2020

Description
Headcount: Authorized
Headcount: Filled
Total Personnel Services

Total Non-Personnel Services

     Supplies & Chemicals
     Utilities & Rent
     Contractual Services
     Small Equipment

Department Total
Capital Equipment
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�ĞƉĂƌƚŵĞŶƚ͗�tĂƐƚĞǁĂƚĞƌ��ŶŐŝŶĞĞƌŝŶŐ�� 

&z�ϮϬϮϬ�D�:KZ�W>�EE�����d/s/d/�^��E���,�E'�^� 
n /ƐƐƵĞ��ĞƐŝŐŶ-ďƵŝůĚ��ŽŶƚƌĂĐƚ�ĨŽƌ�^ĞŐŵĞŶƚ���ŽĨ�&ůŽŽĚǁĂůů�Ăƚ��ůƵĞ�WůĂŝŶƐ 
n ^ƚĂƌƚ�ĚĞƐŝŐŶ�ŽŶ�ƵƉŐƌĂĚĞ�ƚŽ��ůƵĞ�WůĂŝŶƐ�ŝŶŇƵĞŶƚ�ƐƚƌƵĐƚƵƌĞƐ 
n �ĚǀĞƌƟƐĞ�ĐŽŶƐƚƌƵĐƟŽŶ�ĐŽŶƚƌĂĐƚ�ĨŽƌ�ZĞĐůĂŝŵĞĚ��ŋƵĞŶƚ�WƵŵƉ�^ƚĂƟŽŶ�hƉŐƌĂĚĞ 
n ZĞĐƌƵŝƚ͕� ŚŝƌĞ� ĂŶĚ� ŝŶƚĞŐƌĂƚĞ� ŝŶƚŽ� ƚŚĞ� ĚĞƉĂƌƚŵĞŶƚ͕� Ă� ƉůĂŶŶŝŶŐ� ƚĞĂŵ� ĂŶĚ� Ă� ƚĂƐŬ� ŽƌĚĞƌ� ĐŽŶƐƚƌƵĐƟŽŶ�

ƚĞĂŵ�ĨŽƌ�ƚŚĞ�ĚĞƉĂƌƚŵĞŶƚ�ŝŶĐůƵĚŝŶŐ�ĂĚĚŝƟŽŶĂů�ĚĞƐŝŐŶ�ŵĂŶĂŐĞƌ 
n �ĞŐŝŶ�ĐŽŶƐƚƌƵĐƟŽŶ�ŽĨ�&ŝůƚĞƌ�/ŶŇƵĞŶƚ�WƵŵƉƐ�;&/W^Ϳ�ZĞƉůĂĐĞŵĞŶƚ�WƌŽũĞĐƚ 
n ^ƚĂƌƚ�ĚĞƚĂŝůĞĚ�ĚĞƐŝŐŶ�ŽŶ�ĞůĞĐƚƌŝĐĂů�ƵƉŐƌĂĚĞƐ�ŽĨ�ƚŚĞ�ƐĐƌĞĞŶŝŶŐ͕�Őƌŝƚ�ĂŶĚ�ƉƌŝŵĂƌǇ�ĨĂĐŝůŝƟĞƐ 
n /ƐƐƵĞ�ƉƌĞ-ƐĞůĞĐƟŽŶ�ǀĞŶĚŽƌ�ĨŽƌ�ZĞĐůĂŝŵĞĚ��ŋƵĞŶƚ�WƵŵƉ�^ƚĂƟŽŶ�hƉŐƌĂĚĞƐ 
n /ƐƐƵĞ�tĂƐƚĞǁĂƚĞƌ�dƌĞĂƚŵĞŶƚ�WƌŽŐƌĂŵ�DĂŶĂŐĞƌ�//�ĐŽŶƚƌĂĐƚ 
n �ĞŐŝŶ�ĐŽŶƐƚƌƵĐƟŽŶ�ŽĨ�'ƌĂǀŝƚǇ�dŚŝĐŬĞŶĞƌ�hƉŐƌĂĚĞƐ�WƌŽũĞĐƚ 
 

&z�ϮϬϮϭ�D�:KZ�W>�EE�����d/s/d/�^��E���,�E'�^ 
n �ĚǀĞƌƟƐĞ�ĂŶĚ�ďĞŐŝŶ�ĐŽŶƐƚƌƵĐƟŽŶ�ĨŽƌ��ĞŶƚƌĂů�KƉĞƌĂƟŶŐ�&ĂĐŝůŝƚǇ��ůĞĐƚƌŝĐĂů�hƉŐƌĂĚĞƐ 
n �ĞŐŝŶ�ĐŽŶƐƚƌƵĐƟŽŶ�ŽĨ�ZĞĐůĂŝŵĞĚ��ŋƵĞŶƚ�WƵŵƉ�^ƚĂƟŽŶ�hƉŐƌĂĚĞ�WƌŽũĞĐƚ 
 

/DW��d�K&���W/d�>�WZK:��d^�KE�KW�Z�d/E'��h�'�d 
n &ŝŶĂů� ĐŽŵƉůĞƟŽŶ� ŽĨ� ƚŚĞ� dƵŶŶĞů� �ĞǁĂƚĞƌŝŶŐ� WƵŵƉ� ^ƚĂƟŽŶ͕� �ŶŚĂŶĐĞĚ� �ůĂƌŝĮĐĂƟŽŶ� &ĂĐŝůŝƚǇ� WƌŽũĞĐƚ�

ĂŶĚ�ĐůŽƐĞŽƵƚ�ŽĨ�ƚŚĞ�&ŝůƚƌĂƚĞ�dƌĞĂƚŵĞŶƚ�&ĂĐŝůŝƚǇ�ǁŽƵůĚ�ŝŶĐƌĞĂƐĞ�ŽƉĞƌĂƟŽŶƐ�ĂŶĚ�ŵĂŝŶƚĞŶĂŶĐĞ�ĐŽƐƚƐ 
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���Z�WůĂŶŶŝŶŐ�ĂŶĚ��ĞƐŝŐŶ ���Z��ŽŶƐƚƌƵĐƟŽŶ ���Z�'ƌĞĞŶ�/ŶĨƌĂƐƚƌƵĐƚƵƌĞ�;'/Ϳ 

DĂŶĂŐĞ�ĂŶĚ�ŽǀĞƌƐĞĞ�ƚŚĞ�����������������
ƉůĂŶŶŝŶŐ�ĂŶĚ�ĚĞƐŝŐŶ�ƉŚĂƐĞ�ŽĨ�ƚŚĞ�
ΨϮ͘ϳ�ďŝůůŝŽŶ͕�Ϯϱ�ǇĞĂƌ��ůĞĂŶ�ZŝǀĞƌƐ�
WƌŽŐƌĂŵ 

DĂŶĂŐĞ�ĂŶĚ�ŽǀĞƌƐĞĞ�ƚŚĞ����������������
ĐŽŶƐƚƌƵĐƟŽŶ�ƉŚĂƐĞ�ŽĨ�ƚŚĞ�ϮϬ�ǇĞĂƌ�
�ůĞĂŶ�ZŝǀĞƌƐ�WƌŽũĞĐƚ 
  

DĂŶĂŐĞ�ĂŶĚ�ŽǀĞƌƐĞĞ�ƚŚĞ������������
ĐŽŵƉůĞƟŽŶ�ŽĨ�ƚŚĞ�'ƌĞĞŶ�������������
/ŶĨƌĂƐƚƌƵĐƚƵƌĞ�;'/Ϳ�WƌŽŐƌĂŵ͕�
ƐŝƟŶŐ�ĂŶĚ�ƉůĂŶŶŝŶŐ�ĨŽƌ�'/����������
ƉƌŽũĞĐƚƐ 

KǀĞƌƐĞĞ�ƚŚĞ�ƉƌŽŐƌĂŵ�����������������
ĐŽŶƐƵůƚĂŶƚ͛Ɛ�ŵĂŶĂŐĞŵĞŶƚ�ŽĨ������������
ĚĞƐŝŐŶ�ĐŽŶƚƌĂĐƚƐ͖��ĂŶĚ�ŐƵŝĚĞ�ǀĂůƵĞ�
ĞŶŐŝŶĞĞƌŝŶŐ�ĞīŽƌƚƐ�ƚŽ�ŝŵƉƌŽǀĞ�
ƚŚĞ�ƋƵĂůŝƚǇ�ĂŶĚ�ĚĞƐŝŐŶ�ĐŽƐƚ�����������
ĞīĞĐƟǀĞŶĞƐƐ 

�ŶƐƵƌĞ�ĂĚŚĞƌĞŶĐĞ�ƚŽ�Ăůů����������������������
ĐŽŶƐƚƌƵĐƟŽŶ�ƌĞůĂƚĞĚ�ĐŽŶƐĞŶƚ��������������
ĚĞĐƌĞĞ�ƌĞƋƵŝƌĞŵĞŶƚƐ�ĂŶĚ�ŐƵŝĚĞ��������������������
ĐŽŶƐƚƌƵĐƚĂďŝůŝƚǇ�ƌĞǀŝĞǁ�ĞīŽƌƚƐ 

DĂŶĂŐĞ�ĐŽůůĂďŽƌĂƟŽŶ�ǁŝƚŚ������������
ĞǆƚĞƌŶĂů�ƐƚĂŬĞŚŽůĚĞƌƐ�ŝŶĐůƵĚŝŶŐ�
DĞŵŽƌĂŶĚƵŵ�ŽĨ�hŶĚĞƌƐƚĂŶĚŝŶŐ�
ĚĞǀĞůŽƉŵĞŶƚ�ĂŶĚ����������������������
ŶĞŐŽƟĂƟŽŶ�ǁŝƚŚ��ŝƐƚƌŝĐƚ 

�ĞǀĞůŽƉ�ƌŝƐŬ�ŵŝƟŐĂƟŽŶ�ƐƚƌĂƚĞŐŝĞƐ�
ĨŽƌ�Ăůů��ůĞĂŶ�ZŝǀĞƌƐ�ƉƌŽũĞĐƚƐ�ĂŶĚ�
ĞŶƐƵƌĞ�ĂĚŚĞƌĞŶĐĞ�ƚŽ�Ăůů�ĚĞƐŝŐŶ�
ƌĞůĂƚĞĚ�ĐŽŶƐĞŶƚ�ĚĞĐƌĞĞ�������������������
ŵŝůĞƐƚŽŶĞƐ 

�ĞǀĞůŽƉ�ƌŝƐŬ�ŵŝƟŐĂƟŽŶ�ƐƚƌĂƚĞŐŝĞƐ�
ĨŽƌ�Ăůů��ůĞĂŶ�ZŝǀĞƌƐ�ƉƌŽũĞĐƚƐ͕�����������
ŝŶƐƉĞĐƚ�ƚƵŶŶĞů�ĐŽŶƐƚƌƵĐƟŽŶ�ĂŶĚ�
ŽƚŚĞƌ��^K�ĂďĂƚĞŵĞŶƚ�ĨĂĐŝůŝƟĞƐ 

DĂŶĂŐĞ�ƚŚĞ�ĚĞƐŝŐŶ�ĂŶĚ��������������
ĐŽŶƐƚƌƵĐƟŽŶ�ŽĨ�'/��ŚĂůůĞŶŐĞ 

WƌŽǀŝĚĞ�ĂƐƐŝƐƚĂŶĐĞ�ŝŶ�ĐƌĞĂƟŶŐ�ĂŶ�
ĂĐĐƵƌĂƚĞ�����ůĞĂŶ�ZŝǀĞƌƐ������������������
�ŶŐŝŶĞĞƌŝŶŐ��ƐƐĞƚƐ�ŝŶǀĞŶƚŽƌǇ�ǁŝƚŚ�
ƚŚĞ�ŝŶƚĞŐƌĂƟŽŶ�ŽĨ����tĂƚĞƌ͛Ɛ�����������
ŽƉĞƌĂƟŶŐ�ĨĂĐŝůŝƟĞƐ 

/ĚĞŶƟĨǇ�ĂŶĚ�ŵŝƟŐĂƚĞ�ƉŽƚĞŶƟĂů�
ƉƌŽũĞĐƚ�ĚĞůĂǇ�ĂŶĚ�ƐĐŽƉĞ�ŐƌŽǁƚŚ 

�ŶƐƵƌĞ�ĂĚŚĞƌĞŶĐĞ�ƚŽ�Ăůů�'/������������
ĐŽŶƐĞŶƚ�ĚĞĐƌĞĞ�ŵŝůĞƐƚŽŶĞƐ 

 &hE�d/KE^ 

�����>h^d�Z͗ KW�Z�d/KE^��E���E'/E��Z/E'�� 

��W�ZdD�Ed͗ �ůĞĂŶ�ZŝǀĞƌƐ�� 
WhZWK^�͗ dŽ�ŽǀĞƌƐĞĞ�ƚŚĞ��ƵƚŚŽƌŝƚǇ͛Ɛ�����ůĞĂŶ�ZŝǀĞƌƐ�ƚŽ�ƌĞĚƵĐĞ�ĐŽŵďŝŶĞĚ�ƐĞǁĞƌ�ŽǀĞƌŇŽǁƐ�ƚŽ�ďƌŝŶŐ�

ƚŚĞŵ�ŝŶƚŽ�ĐŽŵƉůŝĂŶĐĞ�ǁŝƚŚ�ƚŚĞ��ŝƐƚƌŝĐƚ�ǁĂƚĞƌ�ƋƵĂůŝƚǇ�ƐƚĂŶĚĂƌĚƐ͕�ĂŶĚ�ƉƌŽǀŝĚĞ�ŇŽŽĚ�ƌĞůŝĞĨ�ƚŽ�
ŶĞŝŐŚďŽƌŚŽŽĚƐ� ŝŶ� ƚŚĞ� EŽƌƚŚĞĂƐƚ� �ŽƵŶĚĂƌǇ� ƐĞĐƟŽŶ� ŽĨ� ƚŚĞ� �ŝƚǇ͘� dŚĞ� ƉƌŽũĞĐƚ� ŝƐ� Ă�������������������
ĐŽŵďŝŶĂƟŽŶ�ŽĨ�ƚƵŶŶĞů�ƐǇƐƚĞŵƐ�ĂŶĚ�'ƌĞĞŶ�/ŶĨƌĂƐƚƌƵĐƚƵƌĞ� 

D/^^/KE͗ dŽ� ĚĞǀĞůŽƉ͕� ĚĞƐŝŐŶ͕� ĐŽŶƐƚƌƵĐƚ� ĂŶĚ� ŝŵƉůĞŵĞŶƚ� ƚŚĞ� �ƵƚŚŽƌŝƚǇ͛Ɛ� Ϯϱ-ǇĞĂƌ� ��� �ůĞĂŶ� ZŝǀĞƌƐ������
WƌŽũĞĐƚ� ;ĂŬĂ��ŽŵďŝŶĞĚ�^ĞǁĞƌ�KǀĞƌŇŽǁ�>ŽŶŐ�dĞƌŵ��ŽŶƚƌŽů� WůĂŶͿ� ƚŚĂƚ� ŝŶĐůƵĚĞƐ� ĨĞĚĞƌĂůůǇ�
ĞŶĨŽƌĐĞĂďůĞ�ĐŽŶƐĞŶƚ�ĚĞĐƌĞĞ�ĚƌŝǀĞŶ�ŵŝůĞƐƚŽŶĞƐ 
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�ĞƉĂƌƚŵĞŶƚ͗��ůĞĂŶ�ZŝǀĞƌƐ������ 

�h�'�d� 
dŚĞ�ΨϬ͘Ϯ�ŵŝůůŝŽŶ�ŝŶĐƌĞĂƐĞ�ŝŶ�&z�ϮϬϮϭ�ĐŽŵƉĂƌĞĚ�ƚŽ�ƚŚĞ�&z�ϮϬϮϬ�ďƵĚŐĞƚ�ŝƐ�ĨŽƌ�ƚŚĞ�'ƌĞĞŶ�/ŶĨƌĂƐƚƌƵĐƚƵƌĞ�;'/Ϳ������
ĐĞƌƟĮĐĂƟŽŶ�ƉƌŽŐƌĂŵ 

FY 2018 
Results

FY 2019 
Results

FY 2020 
Targets

FY 2021 
Targets

100% 100% 100% 100%Meet all CSO LTCP consent decree milestones

TARGETED PERFORMANCE MEASURES

 Actuals Actuals  Approved Approved Variance % 
15 15 11 11 -            0%

9 8  
$2,163 $1,760 $2,359 $2,266 ($93) -4%

3 1 27 22 (5)              -19%
34 44 126 114 (12)            -10%
74 371 249 549 300           120%

0 0 0 0 -            0%
111 415 402 685 283           70%

$2,274 $2,175 $2,761 $2,951 $190 7%

Description
Headcount: Authorized
Headcount: Filled
Total Personnel Services

Total Non-Personnel Services
Department Total

     Supplies & Chemicals
     Utilities & Rent
     Contractual Services
     Small Equipment

$000’s FY 2018 FY 2019 FY 2020 FY 2021 Change from
FY 2020
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�ĞƉĂƌƚŵĞŶƚ͗��ůĞĂŶ�ZŝǀĞƌƐ�� 

&z�ϮϬϮϬ�D�:KZ�W>�EE�����d/s/d/�^��E���,�E'�^� 
n �ŽŶƟŶƵĞ�ĐŽŶƐƚƌƵĐƟŽŶ�ŽĨ�EŽƌƚŚĞĂƐƚ��ŽƵŶĚĂƌǇ�dƵŶŶĞů�;E��dͿ 
n �ŽŶƟŶƵĞ�ƉůĂŶŶŝŶŐ�ĂŶĚ�ĚĞƐŝŐŶ�ĨŽƌ�ƚŚĞ�WŽƚŽŵĂĐ�ZŝǀĞƌ�dƵŶŶĞů�;WZdͿ�ƐǇƐƚĞŵ 
n �ŽŵƉůĞƚĞ�ĚĞƐŝŐŶ�ĂŶĚ�ƉƌŽĐƵƌĞŵĞŶƚ�ŽĨ��^K-ϬϮϱͬϬϮϲ�^ĞǁĞƌ�^ĞƉĂƌĂƟŽŶ�;WZ-�Ϳ 
n �ŽŵƉůĞƚĞ�ƉŽƐƚ-ĐŽŶƐƚƌƵĐƟŽŶ�ŵŽŶŝƚŽƌŝŶŐ�ŽĨ�Z�-��ĂŶĚ�ƉƌĂĐƟĐĂďŝůŝƚǇ�ĂƐƐĞƐƐŵĞŶƚ�ŽĨ�'/�ǁŝƚŚŝŶ�WŽƚŽŵĂĐ�

ƐĞǁĞƌ�ƐŚĞĚ 
n /Ĩ� 'ƌĞĞŶ� /ŶĨƌĂƐƚƌƵĐƚƵƌĞ� ;'/Ϳ� ŝƐ� ĚĞƚĞƌŵŝŶĞĚ� ƚŽ� ďĞ� ƉƌĂĐƟĐĂďůĞ͕� ďĞŐŝŶ� ƉůĂŶŶŝŶŐ� ĂŶĚ� ĚĞƐŝŐŶ� ĨŽƌ� ZŽĐŬ�

�ƌĞĞŬ�'/�WƌŽũĞĐƚ�Ϯ 
n �ŽŶƟŶƵĞ� ƚŚĞ� ĚĞƉůŽǇŵĞŶƚ� ŽĨ� �ůĞĂŶ� ZŝǀĞƌƐ͛� ĂƐƐĞƚƐ� ŝŶƚŽ� ��� tĂƚĞƌ͛Ɛ� ĞŶƚĞƌƉƌŝƐĞ� ĂƐƐĞƚ� ŵĂŶĂŐĞŵĞŶƚ��������������

ƐǇƐƚĞŵ 
n �ŽŶƟŶƵĞ�ƚŚĞ�ĐŽŽƌĚŝŶĂƟŽŶ�ŽĨ�ƉƌĞǀĞŶƟǀĞ�ŵĂŝŶƚĞŶĂŶĐĞ�ŽĨ��ůĞĂŶ�ZŝǀĞƌƐ�ĂƐƐĞƚƐ 
n �ŽŶƟŶƵĞ�ƚŚĞ�ŵĂŝŶƚĞŶĂŶĐĞ�ŽĨ�'/�ĨĂĐŝůŝƟĞƐ 
n ZĞŐƵůĂƚŽƌǇ�ƌĞƋƵŝƌĞŵĞŶƚƐ�ĐŽŵƉůŝĂŶĐĞ 

n >ĞĂĚ�ĚĞǀĞůŽƉŵĞŶƚ�ŽĨ�/ŶƚĞŐƌĂƚĞĚ�WůĂŶ�ĞǀĂůƵĂƟŶŐ�ƚŚĞ����tĂƚĞƌ͛Ɛ�ĐĂƉŝƚĂů�ƉƌŽŐƌĂŵƐ� 
n ^ƵƉƉŽƌƚ�ĚĞǀĞůŽƉŵĞŶƚ�ĂŶĚ�ƐƚƵĚǇ�ŽĨ�ĂůƚĞƌŶĂƟǀĞ�ǁĂƚĞƌ�ƐŽƵƌĐĞƐ 
 

&z�ϮϬϮϭ�D�:KZ�W>�EE�����d/s/d/�^��E���,�E'�^ 
n �ŽŶƟŶƵĞ�ĐŽŶƐƚƌƵĐƟŽŶ�ŽĨ�EŽƌƚŚĞĂƐƚ��ŽƵŶĚĂƌǇ�dƵŶŶĞů�;E��dͿ 
n �ŽŶƟŶƵĞ�ƉůĂŶŶŝŶŐ�ĂŶĚ�ĚĞƐŝŐŶ�ĨŽƌ�WŽƚŽŵĂĐ�ZŝǀĞƌ�dƵŶŶĞů�;WZdͿ 
n �ĞŐŝŶ�ĐŽŶƐƚƌƵĐƟŽŶ�ŽĨ�WZ-��^ĞǁĞƌ�^ĞƉĂƌĂƟŽŶ 
n /Ĩ� '/� ŝƐ� ĚĞƚĞƌŵŝŶĞĚ� ƚŽ� ďĞ� ƉƌĂĐƟĐĂďůĞ͕� ĐŽŵƉůĞƚĞ� ĚĞƐŝŐŶ� ĂŶĚ� ďĞŐŝŶ� ƉƌŽĐƵƌĞŵĞŶƚ� ĨŽƌ� ZŽĐŬ� �ƌĞĞŬ�'/��

WƌŽũĞĐƚ�Ϯ 
n �ŽŶƟŶƵĞ�ƚŚĞ�ĐŽŽƌĚŝŶĂƟŽŶ�ŽĨ�ƉƌĞǀĞŶƟǀĞ�ŵĂŝŶƚĞŶĂŶĐĞƐ�ŽĨ��ůĞĂŶ�ZŝǀĞƌƐ�ĂƐƐĞƚƐ 
n �ŽŶƟŶƵĞ�ƚŚĞ�ŵĂŝŶƚĞŶĂŶĐĞ�ŽĨ�'/�ĨĂĐŝůŝƟĞƐ� 
n ^ƵƉƉŽƌƚ�ŝŵƉůĞŵĞŶƚĂƟŽŶ�ŽĨ�ƌĞĐŽŵŵĞŶĚĂƟŽŶƐ�ĚĞǀĞůŽƉĞĚ�ŝŶ�ƚŚĞ�/ŶƚĞŐƌĂƚĞĚ�WůĂŶ 
n ZĞŐƵůĂƚŽƌǇ�ƌĞƋƵŝƌĞŵĞŶƚƐ�ĐŽŵƉůŝĂŶĐĞ 

 
/DW��d�K&���W/d�>�WZK:��d^�KE�KW�Z�d/E'��h�'�d 

n /Ĩ�'/� ŝƐ�ĚĞƚĞƌŵŝŶĞĚ�ƚŽ�ďĞ�ƉƌĂĐƟĐĂďůĞ͕��ůĞĂŶ�ZŝǀĞƌƐ�ǁŝůů�ĂƐƐĞƐƐ�ƚŚĞ�ƐƚĂĸŶŐ�ƌĞƐŽƵƌĐĞƐ�ƚŽ�ŽǀĞƌƐĞĞ�ƚŚĞ�
ƉƌŽŐƌĂŵ�ŵĂŶĂŐĞŵĞŶƚ��ƐƚĂī�ŝŶ�ƚŚĞ�ĚĞǀĞůŽƉŵĞŶƚ�ŽĨ�ĐŽŶƚƌĂĐƚ�ĚŽĐƵŵĞŶƚƐ͕�ďŝĚ�ƐƵƉƉŽƌƚ͕�ĚĞƐŝŐŶ�ƐƵƉƉŽƌƚ�
ĚƵƌŝŶŐ�ĐŽŶƐƚƌƵĐƟŽŶ͕�ĂŶĚ�ĐŽŶƐƚƌƵĐƟŽŶ�ŽǀĞƌƐŝŐŚƚ�ŵĂŶĂŐĞŵĞŶƚ 
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ZĞǀŝĞǁ�ĂŶĚ�ĂƉƉƌŽǀĞ�ƉĞƌŵŝƚ�ĂƉƉůŝĐĂƟŽŶƐ͕�ŝƐƐƵĞ�ǁŽƌŬ�ŽƌĚĞƌƐ�ĨŽƌ�ƚŚĞ�ŝŶƐƉĞĐƟŽŶ�ŽĨ�ƉƌŽƉŽƐĞĚ�ǁŽƌŬ 

�ŶƐƵƌĞ�ĚĞǀĞůŽƉŵĞŶƚ�ĐŽŵŵƵŶŝƚǇ�ĐŽŵƉůŝĂŶĐĞ�ǁŝƚŚ����tĂƚĞƌ�ĚĞƐŝŐŶ�ƐƚĂŶĚĂƌĚƐ͕�ĐƌŝƚĞƌŝĂ�ĂŶĚ�ƐƉĞĐŝĮĐĂƟŽŶƐ 
  
�ƐƐĞƐƐ�ĂŶĚ�ĐŽůůĞĐƚ�ĨĞĞƐ�ĨŽƌ�ƉĞƌŵŝƚ�ƌĞǀŝĞǁ͕�ĮǆĞĚ�ĨĞĞ�ƐĞƌǀŝĐĞƐ͕�ŝŶƐƉĞĐƟŽŶ�ƐĞƌǀŝĐĞƐ͕�^ǇƐƚĞŵ��ǀĂŝůĂďŝůŝƚǇ�&ĞĞƐ͕�
ĂŶĚ�ŵĂŶĂŐĞ�ƚŚĞ�ĨĞĞ�ĐŽůůĞĐƟŽŶ�ƉƌŽĐĞƐƐ 
  
�ƌĞĂƚĞ�ĂĐĐŽƵŶƚƐ�ĨŽƌ�ĐŽůůĞĐƚĞĚ�ĨĞĞƐ�ĂŶĚ�ŵĂŶĂŐĞ�ƌĞƚƵƌŶ�ŽĨ�ƵŶƵƐĞĚ�ƌĞŝŵďƵƌƐĂďůĞ�ĨĞĞƐ 
  
�ǀĂůƵĂƚĞ�ŝŵƉĂĐƚ�ŽĨ�ƉƌŽƉŽƐĞĚ�ĚĞǀĞůŽƉŵĞŶƚ�ŽŶ�ǁĂƚĞƌ�ĂŶĚ�ƐĞǁĞƌ�ŝŶĨƌĂƐƚƌƵĐƚƵƌĞ�ĨŽƌ�ĐĂƉĂĐŝƚǇ�ĂŶĚ�ŚǇĚƌĂƵůŝĐ�
ŐƌĂĚĞ 
  
�ŶƐƵƌĞ�ĐŽŵƉůŝĂŶĐĞ�ǁŝƚŚ�ĐŽŵďŝŶĞĚ�ƐĞǁĞƌ�ƐǇƐƚĞŵͬ����ůĞĂŶ�ZŝǀĞƌƐ�ƉƌŽŐƌĂŵ�ŝŶŝƟĂƟǀĞƐ͖�ĐƵƌƌĞŶƚ��/W�ĂŶĚ�
ƉƌŽƉŽƐĞĚ�ŝŵƉƌŽǀĞŵĞŶƚƐ 
  
�ŽŽƌĚŝŶĂƚĞ�ǁŝƚŚ�ǀĂƌŝŽƵƐ����ĂŐĞŶĐŝĞƐ�;��Z�͕���Kd�ĂŶĚ���K�Ϳ�ŝŶ�ƐƵƉƉŽƌƚ�ŽĨ�ƚŚĞ��ŝƐƚƌŝĐƚΖƐ�ƉĞƌŵŝƚ���������������
ƉƌŽĐĞĚƵƌĞƐ 
  

hƉĚĂƚĞ�ĂŶĚͬŽƌ�ĐƌĞĂƚĞ�ĐƵƐƚŽŵĞƌ�ƐĞƌǀŝĐĞ�ƌĞĐŽƌĚƐ�;WƌĞŵŝƐĞƐͿ�ĂŶĚ�ƚŚĞ�'/^�ĚĂƚĂďĂƐĞ 
  

 &hE�d/KE^ 

�����>h^d�Z͗ KW�Z�d/KE^��E���E'/E��Z/E'�� 

��W�ZdD�Ed͗ WĞƌŵŝƚ�KƉĞƌĂƟŽŶƐ� 
WhZWK^�͗ ^ƵƉƉŽƌƚ�ƚŚĞ��ŝƐƚƌŝĐƚ�ŽĨ��ŽůƵŵďŝĂ͛Ɛ�ĐŽŶƐƚƌƵĐƟŽŶ�ƉĞƌŵŝƚ�ƉƌŽĐĞƐƐ�ƚŚƌŽƵŐŚ�ĐŽŽƌĚŝŶĂƚĞĚ�ĞīŽƌƚ�

ǁŝƚŚ� ƚŚĞ� �ĞƉĂƌƚŵĞŶƚ� ŽĨ� �ŽŶƐƵŵĞƌ� ĂŶĚ� ZĞŐƵůĂƚŽƌǇ� �īĂŝƌƐ� ;��Z�Ϳ͕� ƚŚĞ� �ŝƐƚƌŝĐƚ����������������������������
�ĞƉĂƌƚŵĞŶƚ� ŽĨ� dƌĂŶƐƉŽƌƚĂƟŽŶ� ;��KdͿ� ĂŶĚ� ƚŚĞ��ĞƉĂƌƚŵĞŶƚ� ŽĨ� �ŶǀŝƌŽŶŵĞŶƚ� ĂŶĚ� �ŶĞƌŐǇ�
;�K��Ϳ͘��dŚŝƐ�ŝƐ�ĚŽŶĞ�ƚŚƌŽƵŐŚ�ƚŚĞ�ƌĞǀŝĞǁ�ĂŶĚ�ĂƉƉƌŽǀĂů�ŽĨ�ƉůĂŶƐ�ĨŽƌ�ŶĞǁ�ĐŽŶƐƚƌƵĐƟŽŶ�ĂŶĚͬ
Žƌ�ƌĞŶŽǀĂƟŽŶƐ�ƚŚĂƚ�ŝŵƉĂĐƚ�ƚŚĞ�ǁĂƚĞƌ�Žƌ�ƐĞǁĞƌ�ƐǇƐƚĞŵ 

D/^^/KE͗ dŽ�ŵĂŶĂŐĞ����tĂƚĞƌ͛Ɛ�ĚĞǀĞůŽƉŵĞŶƚ�ĂŶĚ�ƉĞƌŵŝƚ�ƐĞƌǀŝĐĞƐ 
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�ĞƉĂƌƚŵĞŶƚ͗�WĞƌŵŝƚ�KƉĞƌĂƟŽŶƐ����� 

�h�'�d� 
dŚĞ�ΨϬ͘ϱ�ŵŝůůŝŽŶ� ŝŶĐƌĞĂƐĞ� ŝŶ�&z�ϮϬϮϭ�ĐŽŵƉĂƌĞĚ�ƚŽ�&z�ϮϬϮϬ�ďƵĚŐĞƚ� ŝƐ� ĨŽƌ�ƉĞƌƐŽŶŶĞů� ĐŽƐƚ�ĂĚũƵƐƚŵĞŶƚƐ� ĨŽƌ��
ŽŶĞ�ĂĚĚŝƟŽŶĂů�ƉŽƐŝƟŽŶ�ĂůůŽĐĂƚĞĚ�ŝŶ�&z�ϮϬϮϬ�ĂŶĚ�ĐŽŶƚƌĂĐƚƵĂů�ƐĞƌǀŝĐĞƐ� 

FY 2018 
Results

FY 2019 
Results

FY 2020 
Targets

FY 2021 
Targets

83% 85% 85% 85%
Process all permit applications in accordance 
with the service level agreement timeframe 
(85%)

TARGETED PERFORMANCE MEASURES

 Actuals  Actuals  Approved Approved Variance % 
15 15 20 21 1               5%
19 19  

$2,205 $2,205 $2,920 $3,085 $165 6%
12 38 41 41 -            0%

336 353 377 403 26             7%
128 153 355 636 281           79%

0 11 0 0 -                0%
476 555 773 1,080 307           40%

$2,680 $2,760 $3,693 $4,165 $472 13%
$0 N/A

$000’s FY 2018 FY 2019 FY 2020 FY 2021 Change from
FY 2020

Description
Headcount: Authorized
Headcount: Filled
Total Personnel Services

Total Non-Personnel Services

     Supplies & Chemicals
     Utilities & Rent
     Contractual Services
     Small Equipment

Department Total
Capital Equipment
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�ĞƉĂƌƚŵĞŶƚ͗�WĞƌŵŝƚ�KƉĞƌĂƟŽŶƐ� 

&z�ϮϬϮϬ�D�:KZ�W>�EE�����d/s/d/�^��E���,�E'�^� 
 

n �ƐƐĞƐƐ�ƉĞƌŵŝƚ�ƌĞǀŝĞǁ�ĨĞĞƐ�ĂŶĚ�ĂĚũƵƐƚ�ĂƐ�ŶĞĞĚĞĚ�ƚŽ�ŵĞĞƚ�ĨƵƚƵƌĞ�ŶĞĞĚƐ 
n /ŵƉůĞŵĞŶƚ�ŽŶ-ůŝŶĞ�ƉĂǇŵĞŶƚ�ƉŽƌƚĂů�ƚŽ�ĞǆƉĞĚŝƚĞ�ĂƉƉůŝĐĂƟŽŶ�ƌĞǀŝĞǁ�ƉƌŽĐĞƐƐ 
n /ŵƉůĞŵĞŶƚ�ŽŶ-ůŝŶĞ�ƉĞƌŵŝƚ�ĂƉƉůŝĐĂƟŽŶ�ƉƌŽĐĞƐƐ�ĂŶĚ�ƚƌĂĐŬŝŶŐ�ƐǇƐƚĞŵ 
n /ŶƚĞŐƌĂƚĞ�ϯWW�ǁŝƚŚ�DĂǆŝŵŽ�ĂŶĚ��ƵƐƚŽŵĞƌ�/ŶĨŽƌŵĂƟŽŶ�^ǇƐƚĞŵƐ�ƚŽ�ƐƚƌĞĂŵůŝŶĞ�ƌĞĐĞŝƉƚ�ĂŶĚ�ĚĞƉŽƐŝƚ�

ŽĨ�ĨĞĞƐ 
 

&z�ϮϬϮϭ�D�:KZ�W>�EE�����d/s/d/�^��E���,�E'�^ 
 

n ZĞƉůĂĐĞ�ƚŚĞ�ĞǆŝƐƟŶŐ�ƉĞƌŵŝƚ�ƌĞǀŝĞǁ�ŵŽĚĞů�ǁŝƚŚ�ĂŶ� ŝŶƚĞŐƌĂƚĞĚ�ƉƌŽŐƌĂŵ͕��ŶƚĞƌƉƌŝƐĞ�ZĞƐŽƵƌĐĞ�WůĂŶͲ
ŶŝŶŐ͕�ƚŚĂƚ�ĐŽŵďŝŶĞƐ�ŽŶ-ůŝŶĞ�ƉĂǇŵĞŶƚƐ͕�ƉĞƌŵŝƚ�ƉƌŽĐĞƐƐŝŶŐ͕�ĂŶĚ�ǁŽƌŬ-ŽƌĚĞƌ�ƚƌĂĐŬŝŶŐ͕�ǁŝƚŚ�ĐƵƐƚŽŵĞƌ�
ƉŽƌƚĂů�ĨŽƌ�ŵĂŶĂŐĞŵĞŶƚ�ŽĨ�ĂĐĐŽƵŶƚƐ�ĂŶĚ�ƌĞƋƵĞƐƟŶŐ�ŽĨ�ŝŶƐƉĞĐƟŽŶ�ƐĞƌǀŝĐĞƐ 

n /ŶĐƌĞĂƐĞ� ƚŚĞ� ĮĞůĚ� ĐŽŵƉŽŶĞŶƚ� ŽĨ� ƚŚĞ� ƉĞƌŵŝƚƐ� ĚĞƉĂƌƚŵĞŶƚ� ƚŽ� ŝŶĐůƵĚĞ� ĂŶ�ĂƐ-ďƵŝůƚ� ĐŽŵƉŽŶĞŶƚ� ƚŚĂƚ���
ǀĂůŝĚĂƚĞƐ�/Ŷ�ƚŚĞ�ĮĞůĚ�ƚŚĞ�ĐŽŵƉůĞƟŽŶ�ŽĨ�ƉƌŽũĞĐƚƐ 

n ZĞĚƵĐĞ� ƚŚĞ� ƌĞƐŝĚĞŶĐĞ� ƟŵĞ� ĨƌĂŵĞ� ŽĨ� ĐƵƐƚŽŵĞƌ� ĂĐĐŽƵŶƚƐ� ĂŶĚ� ƉƌŽĐĞƐƐ� ƌĞĨƵŶĚƐ� ǁŝƚŚŝŶ� Ϯ� ǇĞĂƌƐ� ŽĨ����
ƉƌŽũĞĐƚ�ŝŶŝƟĂƟŽŶ�ĂƉƉƌŽǆŝŵĂƚĞůǇ�ϱϬй�ŽĨ�ƚŚĞ�ƟŵĞ�ĂŶĚ�ǁŝƚŚŝŶ�ϱ�ǇĞĂƌƐ�ϭϬϬй�ŽĨ�ƚŚĞ�ƟŵĞ� 

 
/DW��d�K&���W/d�>�WZK:��d^�KE�KW�Z�d/E'��h�'�d 

 
n EŽŶĞ 
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�����>h^d�Z͗ �h^dKD�Z��yW�Z/�E��� 

��W�ZdD�Ed͗ �ƵƐƚŽŵĞƌ��ĂƌĞ��� 
WhZWK^�͗ dŽ�ĞŶƐƵƌĞ�ƚŚĂƚ����tĂƚĞƌ�ĚĞůŝǀĞƌƐ�Ă�ƐĂƟƐĨǇŝŶŐ�ĞǆƉĞƌŝĞŶĐĞ�ĨŽƌ�ĐƵƐƚŽŵĞƌƐ�ďǇ�ƉƌŽǀŝĚŝŶŐ�ƟŵĞͲ

ůǇ� ĂŶĚ� ĂĐĐƵƌĂƚĞ� ďŝůůŝŶŐ͕� ĂƉƉƌŽƉƌŝĂƚĞ�ŵĞƚĞƌ� ƌĞƉůĂĐĞŵĞŶƚ� ĂŶĚ�ŵĂŝŶƚĞŶĂŶĐĞ� ĂƐ�ǁĞůů� ĂƐ� ƌĞͲ
ƐƉŽŶĚŝŶŐ�ƚŽ�ĐƵƐƚŽŵĞƌ� ŝŶƋƵŝƌŝĞƐ�ƚŚƌŽƵŐŚ�ŵƵůƟƉůĞ�ĐŚĂŶŶĞůƐ� ŝŶ�ĐŽŵƉůŝĂŶĐĞ�ǁŝƚŚ��ŝƐƚƌŝĐƚ�ŽĨ�
�ŽůƵŵďŝĂ�ůĂǁƐ�ĂŶĚ�ƌĞŐƵůĂƟŽŶƐ 

D/^^/KE͗ dŽ�ƉƌŽǀŝĚĞ�ƐƵƉĞƌŝŽƌ͕�ĞƋƵŝƚĂďůĞ�ĂŶĚ�ƌĞƐƉŽŶƐŝǀĞ�ĐƵƐƚŽŵĞƌ�ƐĞƌǀŝĐĞ�ƚŽ�ƚŚĞ�ĚŝǀĞƌƐĞ�ĐŽŵŵƵŶŝƚǇ�
ǁĞ�ƐĞƌǀĞ 

&hE�d/KE^ 
KĸĐĞ�ŽĨ�ƚŚĞ�
�ŝƌĞĐƚŽƌ 

�ŽůůĞĐƟŽŶƐ�ĂŶĚ�
�ƐĐĂůĂƟŽŶƐ 

ZĞǀĞŶƵĞ� 
�ƐƐƵƌĂŶĐĞ 

�ŽŶƚĂĐƚ� 
�ĞŶƚĞƌ 

�ĞŶƚĞƌ�ŽĨ� 
�ǆĐĞůůĞŶĐĞ 

�ŝůůŝŶŐͬ� 
DĞƚĞƌ 

>ĞĂĚƐ��ƵƐƚŽŵͲ
Ğƌ�^ĞƌǀŝĐĞ�ŽƉĞƌͲ
ĂƟŽŶƐ 
  

DŽŶŝƚŽƌƐ������������������
ĚĞůŝŶƋƵĞŶƚ����������������
ĂĐĐŽƵŶƚƐ�ďĂƐĞĚ�ŽŶ�
ĐƵƐƚŽŵĞƌ�ƉĂǇŵĞŶƚ�
ŚŝƐƚŽƌǇ 

DĂŶĂŐĞƐ�ůĂƌŐĞ��
ĐƵƐƚŽŵĞƌ�ĂĐĐŽƵŶƚƐ�
ĂŶĚ�ďŝůůŝŶŐ�ƉƌŽĐĞƐƐͲ
ĞƐ͘�WƌŽĐĞƐƐĞƐ�ďŝůů�
ĞǆĐĞƉƟŽŶƐ͕�������������������
ĂĚũƵƐƚŵĞŶƚƐ�ĂŶĚ�
ĐĂŶĐĞůůĂƟŽŶƐ 
  

WƌŽǀŝĚĞƐ�ƟŵĞůǇ�
ƌĞƐƉŽŶƐĞƐ�ƚŽ�
ĐƵƐƚŽŵĞƌ�ŝŶƋƵŝƌͲ
ŝĞƐ�ĂĐƌŽƐƐ�ŵƵůƟͲ
ƉůĞ�ĐŚĂŶŶĞůƐ 

�ĞĮŶĞƐ�ĂŶĚ������������������
ĚŽĐƵŵĞŶƚƐ�ŶĞǁ���������������
ƉƌŽĐĞƐƐĞƐ͘�/ĚĞŶƟĮĞƐ�
ŐĂƉƐ�ĂŶĚ�ŝŵƉƌŽǀĞƐ�
ĞǆŝƐƟŶŐ�ƉƌŽĐĞƐƐĞƐ 

DĂŶĂŐĞƐ�ŵĂƐƐ�
ŵĂƌŬĞƚ�ĐƵƐƚŽŵĞƌ�
ĂĐĐŽƵŶƚƐ�ĂŶĚ��������
ďŝůůŝŶŐ�ƉƌŽĐĞƐƐĞƐ͘�
WƌŽĐĞƐƐĞƐ�ďŝůů��
ĞǆĐĞƉƟŽŶƐ͕�������������
ĂĚũƵƐƚŵĞŶƚƐ�ĂŶĚ�
ĐĂŶĐĞůůĂƟŽŶƐ 

�ĞĮŶĞƐ�ĂŶĚ�
ŵĂŶĂŐĞƐ����������������
ĚĞƉĂƌƚŵĞŶƚ 
ŝŶŝƟĂƟǀĞƐ�ĂŶĚ 
ƐƚƌĂƚĞŐŝĐ���������������
ƉƌŽŐƌĂŵƐ 

DĂŶĂŐĞƐ�ĚŝƐƉƵƚĞƐ͕�
ŚĞĂƌŝŶŐƐ͕�ĂŶĚ������������
ĞǆƚĞƌŶĂů�ƌĞƋƵĞƐƚƐ 
  

DĂŶĂŐĞƐ�ƉƌŽƉĞƌƚǇ�
ůŝĞŶ�ĮůŝŶŐ͕�ĚƵŶŶŝŶŐ�
ƉƌŽĐĞƐƐ͕��������������
ƌĞĐĞŝǀĞƌƐŚŝƉ͕�ĂŶĚ�
ƚĂǆ�ƐĂůĞ 

DĂŶĂŐĞƐ�ƚŚĞ�ŶĞǁ�
ĂĐĐŽƵŶƚƐ�ĐƌĞĂƟŽŶ�
ŝŶĐůƵĚŝŶŐ�ŝŵƉĞƌǀŝͲ
ŽƵƐ�ĂƌĞĂ�'/^�ĚĂƚĂͲ
ďĂƐĞ 

�ĚĚƌĞƐƐĞƐ�ďŝůůŝŶŐ�
ŝƐƐƵĞƐ�ĂŶĚ��������������
ŝŶƋƵŝƌĞƐ 
  

^ƵƉƉŽƌƚƐ 
ƚŚĞ��ƵƐƚŽŵĞƌ 
/ŶĨŽƌŵĂƟŽŶ�^ǇƐƚĞŵ�
;�/^Ϳ 
  

�ĚŵŝŶŝƐƚĞƌƐ�������������������
�ƵƚŽŵĂƚĞĚ�DĞƚĞƌ�
/ŶĨƌĂƐƚƌƵĐƚƵƌĞ�;�D/Ϳ�
^ǇƐƚĞŵ 

KďƚĂŝŶƐ�ŵĂŶƵĂů�
ŵĞƚĞƌ�ƌĞĂĚƐ͘ 
  

WĞƌĨŽƌŵƐ�ĮĞůĚ�
ƚƵƌŶ�ŽŶ�ĂŶĚ�������������
ĚŝƐĐŽŶŶĞĐƚ 
  

  �ĚŵŝŶŝƐƚĞƌƐ�ƚŚĞ�
���tĂƚĞƌ��ƵƐƚŽŵͲ
Ğƌ��ƐƐŝƐƚĂŶĐĞ�WƌŽͲ
ŐƌĂŵƐ�;��WͿ�ĂŶĚ�
^ĞƌǀŝŶŐ�WĞŽƉůĞ��Ǉ�
>ĞŶĚŝŶŐ���^ƵƉͲ
ƉŽƌƟŶŐ�,ĂŶĚ�
;^W>�^,Ϳ�ƉƌŽͲ
ŐƌĂŵƐ 

DĂŝŶƚĂŝŶƐ͕�ŝŶƐƚĂůůƐ͕�
ƚĞƐƚƐ͕�ƌĞƉĂŝƌƐ�ĂŶĚ�
ƌĞƉůĂĐĞƐ�ůĂƌŐĞ�����������
ŵĞƚĞƌƐ͘ 
  
DĂŶĂŐĞƐ�ŵĞƚĞƌ�ůĂď�
ĂŶĚ�ŝŶǀĞŶƚŽƌǇ 
  

WƌŽǀŝĚĞƐ�Ϯϰͬϳ�
�ŵĞƌŐĞŶĐǇ�������������
ĐƵƐƚŽŵĞƌ�ĐĂůů�
ƌĞƐƉŽŶƐĞ�ĂŶĚ�
ĚŝƐƉĂƚĐŚ 

DĂŶĂŐĞƐ�ĂŶĚ����������������������
ĂŶĂůǇǌĞƐ�ĚĞƉĂƌƚŵĞŶƚ�
ďƵĚŐĞƚ�ĂŶĚ�ƌĞǀĞŶƵĞ 
  
  

DĂŝŶƚĂŝŶƐ͕����������������
ŝŶƐƚĂůůƐ͕�ƚĞƐƚƐ͕�
ƌĞƉĂŝƌƐ�ĂŶĚ�������������
ƌĞƉůĂĐĞƐ�ŵĂƐƐ�
ŵĂƌŬĞƚ�ŵĞƚĞƌƐ 
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�ĞƉĂƌƚŵĞŶƚ͗��ƵƐƚŽŵĞƌ��ĂƌĞ������ 

�h�'�d� 
dŚĞ�ΨϬ͘ϵ�ŵŝůůŝŽŶ� ƌĞĚƵĐƟŽŶ� ŝŶ�&z�ϮϬϮϬ�ĐŽŵƉĂƌĞĚ�ƚŽ� ƚŚĞ�&z�ϮϬϮϭ�ďƵĚŐĞƚ� ŝƐ�ŵĂŝŶůǇ� ĨŽƌ� ƚŚĞ� ƌĞĂůůŽĐĂƟŽŶ�ŽĨ�
ĐƌĞĚŝƚ�ĐĂƌĚ�ĨĞĞƐ�ƚŽ�ƚŚĞ�&ŝŶĂŶĐĞ��ĞƉĂƌƚŵĞŶƚ͕�ŽīƐĞƚ�ŝŶ�ƉĂƌƚ�ďǇ�ŝŶĐƌĞĂƐĞ�ŝŶ�ƉĞƌƐŽŶŶĞů�ƐĞƌǀŝĐĞ�ĂĚũƵƐƚŵĞŶƚƐ� 

d�Z'�d���W�Z&KZD�E���D��^hZ�^ 
&z�ϮϬϭϴ�
ZĞƐƵůƚƐ 

&z�ϮϬϭϵ�
ZĞƐƵůƚƐ 

&z�ϮϬϮϬ�
dĂƌŐĞƚƐ 

&z�ϮϬϮϭ�
dĂƌŐĞƚƐ 

�ĂůůƐ�ĂŶƐǁĞƌĞĚ�ǁŝƚŚŝŶ�ϰϬ�ƐĞĐŽŶĚƐ� ϴϴй ϴϲй ϴϱй ϴϱй 

�ďĂŶĚŽŶŵĞŶƚ�ƌĂƚĞ� E� ϯй ϱй ϱй 

 Actuals  Actuals  Approved Approved Variance % 
126 126 122 123 1               1%
115 107  

$13,577 $13,034 $14,851 $15,300 $449 3%
104           60             88             69 -19 -21%

1,840        874           315           394 79 25%
5,685        6,668        5,918        4587 -1,331 -22%

10             8               65             10 -55 -85%
7,640        7,609        6,386        5,060 -1,326 -21%

$21,217 $20,643 $21,237 $20,360 -$877 -4%
$6,263 $3,658 $5,498 $2,930 -$2,568 -47%

Department Total
Capital Equipment

$000’s FY 2018 FY 2019 FY 2020 FY 2021 Change from
FY 2020

Description
Headcount: Authorized
Headcount: Filled
Total Personnel Services

Total Non-Personnel Services

     Supplies & Chemicals
     Utilities & Rent
     Contractual Services
     Small Equipment



 

acts at a Glance                 d                                    

summary overview financial plan rates&rev capital financing 
departmental 

glossary 

���tĂƚĞƌ�&z�ϮϬϮϭ��ƵĚŐĞƚƐ͕��ĚŽƉƚĞĚ�DĂƌĐŚ�ϱ͕�ϮϬϮϬ���������������������������������������������������� �������������������������������������������������������������������������������s//�-�ϱϯ 

�ĞƉĂƌƚŵĞŶƚ͗��ƵƐƚŽŵĞƌ��ĂƌĞ� 

&z�ϮϬϮϬ�D�:KZ�W>�EE�����d/s/d/�^��E���,�E'�^� 
n /ŵƉůĞŵĞŶƚ��ŽŶƚĂĐƚ��ĞŶƚĞƌ�ƉŚŽŶĞ�ƐǇƐƚĞŵ�ƵƉŐƌĂĚĞ 
n �ŽŶƟŶƵĞ�ǁŝƚŚ�ƚŚĞ��ĚǀĂŶĐĞĚ�DĞƚĞƌŝŶŐ�/ŶĨƌĂƐƚƌƵĐƚƵƌĞ�;�D/Ϳ�WŚĂƐĞ�//�ƉƌŽũĞĐƚ�ƚŽ�ƌĞƉůĂĐĞ�ϭϮ͕ϬϬϬ�ƐŵĂůů�

ŵĞƚĞƌƐ� 
n KŶ-ŐŽŝŶŐ�>ĂƌŐĞ�DĞƚĞƌ�ZĞƉůĂĐĞŵĞŶƚ�ƉƌŽũĞĐƚ 
n �ĞŐŝŶ�ĚĞƉĂƌƚŵĞŶƚ�ƌĞĂůŝŐŶŵĞŶƚ�ƚŽ�ĂĐŚŝĞǀĞ�ƐƚƌĂƚĞŐŝĐ�ĂŶĚ�ŽƉĞƌĂƟŽŶĂů�ƉƌŝŽƌŝƟĞƐ� 
n /ŵƉůĞŵĞŶƚ�ŶĞǁ�ĐƵƐƚŽŵĞƌ�ĞŶŐĂŐĞŵĞŶƚ�ƐƵƌǀĞǇ�ƚŽŽů 
n /ŶŝƟĂƚĞ��ƵƚŽŵĂƚĞĚ�DĞƚĞƌ�/ŶĨƌĂƐƚƌƵĐƚƵƌĞ�ƐŽŌǁĂƌĞ�ƵƉŐƌĂĚĞ 
n /ŵƉůĞŵĞŶƚ�DĂŶƵĂů�DĞƚĞƌ�ZĞĂĚŝŶŐ�ƐŽŌǁĂƌĞ�ƵƉŐƌĂĚĞ 
 

&z�ϮϬϮϭ�D�:KZ�W>�EE�����d/s/d/�^��E���,�E'�^ 
n IŵƉůĞŵĞŶƚ� /ŶƚĞƌĂĐƟǀĞ�sŽŝĐĞ�ZĞƐƉŽŶƐĞ� ƐǇƐƚĞŵ�ƵƉŐƌĂĚĞ͕� ŝŶƚĞƌĨĂĐĞ�ǁŝƚŚ�ŶĞǁ��ŽŶƚĂĐƚ��ĞŶƚĞƌ�ƉŚŽŶĞ�

ƐǇƐƚĞŵ͕�ĂŶĚ�ĞŶĂďůĞ�ƐƉĞĞĐŚ�ĂŶĂůǇƟĐƐ� 
n DŽďŝůŝǌĞ��ŽŶƚĂĐƚ��ĞŶƚĞƌ�ĨŽƌ�ƚĞůĞǁŽƌŬ 
n KŶ-ŐŽŝŶŐ�>ĂƌŐĞ�DĞƚĞƌ�ZĞƉůĂĐĞŵĞŶƚ�ƉƌŽũĞĐƚ 
n �ŽŵƉůĞƚĞ��ƵƚŽŵĂƚĞĚ�DĞƚĞƌ�/ŶĨƌĂƐƚƌƵĐƚƵƌĞ�ƐŽŌǁĂƌĞ�ƵƉŐƌĂĚĞ 
n ZĞĨƌĞƐŚ�ŝŵƉĞƌǀŝŽƵƐ�ĂƌĞĂ�ĚĂƚĂďĂƐĞ� 
n /ŵƉƌŽǀĞ�ďƵƐŝŶĞƐƐ�ƐĞůĨ-ƐĞƌǀŝĐĞ�ĨŽƌ�ůĂƌŐĞ�ĐŽŵŵĞƌĐŝĂů�ĂĐĐŽƵŶƚƐ� 
 

/DW��d�K&���W/d�>�WZK:��d^�KE�KW�Z�d/E'��h�'�d 
n �ŽŶƟŶƵĞĚ� ŝŵƉůĞŵĞŶƚĂƟŽŶ� ŽĨ� �ĚǀĂŶĐĞĚ�DĞƚĞƌŝŶŐ� /ŶĨƌĂƐƚƌƵĐƚƵƌĞ� ;�D/Ϳ� ǁŝůů� ŝŵƉĂĐƚ� ƉĞƌƐŽŶŶĞů� ĂŶĚ�

ŶŽŶ-ƉĞƌƐŽŶŶĞů�ŽƉĞƌĂƟŽŶƐ�ĂŶĚ�ŵĂŝŶƚĞŶĂŶĐĞ�ĐŽƐƚ 
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�����>h^d�Z͗ �h^dKD�Z��yW�Z/�E�� 

��W�ZdD�Ed͗ /ŶĨŽƌŵĂƟŽŶ�dĞĐŚŶŽůŽŐǇ� 
WhZWK^�͗ dŽ� ŝĚĞŶƟĨǇ͕� ĚĞĮŶĞ͕� ĚĞǀĞůŽƉ� ĂŶĚ� ƐƵƉƉŽƌƚ� ĂŶ� ŝŶƚĞŐƌĂƚĞĚ� ƐĞƚ� ŽĨ� ƐŽůƵƟŽŶƐ� ƚŚĂƚ� ůĞǀĞƌĂŐĞƐ�����

ƉĞŽƉůĞ͕� ƉƌŽĐĞƐƐ� ĂŶĚ� ƚĞĐŚŶŽůŽŐǇ� ƚŽ� ŝŵƉƌŽǀĞ� ƌĞůŝĂďŝůŝƚǇ͕� ŝŶĐƌĞĂƐĞ� ĞĸĐŝĞŶĐǇ͕� ƌĞĚƵĐĞ� ĐŽƐƚ͕�
ĚƌŝǀĞ�ŝŶŶŽǀĂƟŽŶ�ĂŶĚ�ŝŵƉƌŽǀĞ�ƚŚĞ�ĞŵƉůŽǇĞĞ�ĂŶĚ�ĐƵƐƚŽŵĞƌ�ĞǆƉĞƌŝĞŶĐĞ� 

D/^^/KE͗ dŽ�ƉƌŽǀŝĚĞ�Ă�ƐĂĨĞ�ĂŶĚ�ƌĞůŝĂďůĞ�ƐƚĂƚĞ-ŽĨ-ƚŚĞ-Ăƌƚ�ŝŶĨŽƌŵĂƟŽŶ�ƚĞĐŚŶŽůŽŐǇ�ƉůĂƞŽƌŵ�ĐĂƉĂďůĞ�ŽĨ�
ĂĚĂƉƟŶŐ�ƚŽ�ƚŚĞ�ĐŚĂŶŐŝŶŐ�ŶĞĞĚƐ�ŽĨ�ŽƵƌ� ŝŶƚĞƌŶĂů�ĂŶĚ�ĞǆƚĞƌŶĂů�ĐƵƐƚŽŵĞƌƐ͘� �dŽ�ĞŶƐƵƌĞ�ƚŚĂƚ�
ƚŚĞ��ƵƚŚŽƌŝƚǇΖƐ�ŵŝƐƐŝŽŶ�ŝƐ�ƐƵƉƉŽƌƚĞĚ�ďǇ�ƐƚĂƚĞ-ŽĨ-ƚŚĞ-Ăƌƚ�ƚĞĐŚŶŽůŽŐǇ�ǁŝƚŚ�ĂŶ�ŝŶĨƌĂƐƚƌƵĐƚƵƌĞ�
ĐĂƉĂďůĞ�ŽĨ�ĂĐĐŽŵŵŽĚĂƟŶŐ�Ăůů�ƚƌĂĸĐ�ĂŶĚ�ĐŽŶŶĞĐƟǀŝƚǇ�ĚĞŵĂŶĚƐ͕�ĂŶĚ�Ă�ĐŽŵƉƵƟŶŐ�ĞŶǀŝƌŽŶͲ
ŵĞŶƚ�ƚŚĂƚ�ĞŶĐŽƵƌĂŐĞƐ�ĚĞǀĞůŽƉŵĞŶƚ�ŽĨ�ĞĸĐŝĞŶƚ�ďƵƐŝŶĞƐƐ�� 

&hE�d/KE^ 
�/ŶĨƌĂƐƚƌƵĐƚƵƌĞ�Θ� 

KƉĞƌĂƟŽŶ 
�ŶƚĞƌƉƌŝƐĞ 
^ŽůƵƟŽŶƐ 

WƌŽũĞĐƚ�DĂŶĂŐĞŵĞŶƚ�
KĸĐĞ 

KĸĐĞ�ŽĨ�ƚŚĞ��/K�Θ� 
KƚŚĞƌ 

WƌŽǀŝĚĞ�ƚĞĐŚŶŝĐĂů�ƐƵƉƉŽƌƚ�
ĨŽƌ�ĂƉƉůŝĐĂƟŽŶƐ�ĂŶĚ�������������
ŵĂŶĂŐĞ�ƚŚĞ�/d�������������������������
ŝŶĨƌĂƐƚƌƵĐƚƵƌĞ͖��ĞǀĞůŽƉ�ĂŶĚ�
ƉƌŽǀŝĚĞ�ƐƚĂŶĚĂƌĚƐ�ĨŽƌ��������������
^ǇƐƚĞŵ��ƌĐŚŝƚĞĐƚƵƌĞͬ���������������
/ŶƚĞŐƌĂƟŽŶ 

^ƵƉƉŽƌƚ����tĂƚĞƌ͛Ɛ�����������������
�ƵƚŚŽƌŝƚǇ-ǁŝĚĞ�ĂŶĚ�ďƵƐŝŶĞƐƐ�
ƵŶŝƚ�ŐŽĂůƐ͕�ŽďũĞĐƟǀĞƐ�ĂŶĚ�
ďƵƐŝŶĞƐƐ�ĨƵŶĐƟŽŶƐ 

�ĞƐŝŐŶ�ĂŶĚ�ŵĂŝŶƚĂŝŶ����
tĂƚĞƌ͛Ɛ�ǁĞďƐŝƚĞ�ƚŽ�ĂůůŽǁ�������������
ĐƵƐƚŽŵĞƌ�Ğ-ďƵƐŝŶĞƐƐ�ĂĐĐĞƐƐ͖��
�ĞǀĞůŽƉ�ĂŶĚ�ƐƵƉƉŽƌƚ����
tĂƚĞƌ͛Ɛ�ŝŶƚƌĂŶĞƚ�ĂŶĚ�ŵĂŶĂŐĞ�
ƉƌŽũĞĐƚ�ƉƌŝŽƌŝƟǌĂƟŽŶ�ƉƌŽĐĞƐƐ 

DĂŶĂŐĞ�/ŶĨŽƌŵĂƟŽŶ����������������
dĞĐŚŶŽůŽŐǇ�ŝŶŝƟĂƟǀĞƐ͕�������������������
ĨƵŶĐƟŽŶƐ�ĂŶĚ�ĂƐƐĞƚƐ�ŽĨ�ƚŚĞ�
ĞŶƚĞƌƉƌŝƐĞ 

DĂŝŶƚĂŝŶ����tĂƚĞƌ͛Ɛ����������������
ƚĞĐŚŶŽůŽŐǇ�ƐƚĂŶĚĂƌĚƐ͘�������������
/ŵƉůĞŵĞŶƚ�ĂŶĚ�ƐƵƉƉŽƌƚ�
ƌĂĚŝŽ�ƐǇƐƚĞŵƐͬƉŚŽŶĞ 
  
  

^ƵƉƉŽƌƚ�ƚŚĞ�/d�'ŽǀĞƌŶĂŶĐĞ�
ƉƌŽĐĞƐƐ�ĂŶĚ�ŵĂŝŶƚĂŝŶ����������������
ŝŶĨŽƌŵĂƟŽŶ�ŶĞĞĚĞĚ�ƚŽ�ŵĂŬĞ�
ƐŽƵŶĚ�ďƵƐŝŶĞƐƐ�ĚĞĐŝƐŝŽŶƐ�ĨŽƌ�
>ŽĐĂů�ĂŶĚ��ǆĞĐƵƟǀĞ�/d�������������
^ƚĞĞƌŝŶŐ��ŽŵŵŝƩĞĞƐ�;�^��
ĂŶĚ�>^�ƐͿ 

/ŶƚĞŐƌĂƚĞ�ĂŶĚ�ƉƌŽǀŝĚĞ�ƉƌŽĚƵĐƚ�
ƐƵƉƉŽƌƚ�ĨŽƌ�ƚŚĞ�ĮŶĂŶĐŝĂů͕���������������
ƉĂǇƌŽůů͕�ŵĂŝŶƚĞŶĂŶĐĞ�ĂŶĚ������������
ĐƵƐƚŽŵĞƌ�ŝŶĨŽƌŵĂƟŽŶ�ĂŶĚ��
ďŝůůŝŶŐ͕��ƵƚŽŵĂƚĞĚ�DĞƚĞƌ�
ZĞĂĚĞƌ�;�DZͿ͕�/ŶƚĞƌĂĐƟǀĞ�
sŽŝĐĞ�ZĞƐƉŽŶƐĞ�;/sZͿ͕��ƐƐĞƚ�
DĂŶĂŐĞŵĞŶƚ�;�DͿ�ƐǇƐƚĞŵƐ 

DĂŶĂŐĞ�ƉƌŽũĞĐƚ�������������������������
ŝŵƉůĞŵĞŶƚĂƟŽŶƐ͕�ĚĂƚĂďĂƐĞ�
ĂĚŵŝŶŝƐƚƌĂƟŽŶ�ĂŶĚ�ƌĞůĂƚĞĚ�
ďƵĚŐĞƚƐ 
  
  

DĂŝŶƚĞŶĂŶĐĞ�ŽĨ�ƚŚĞ�������������������
�ŶƚĞƌƉƌŝƐĞ��ŽŶƟŶƵŝƚǇ�ŽĨ�
KƉĞƌĂƟŽŶƐ�;�KKWͿ������������������
ĐĂƉĂďŝůŝƟĞƐ 

�ƌĞĂƚĞ͕�ƉůĂŶ͕�ĂƐƐŝƐƚ�ĂŶĚ��������������
ŝŵƉůĞŵĞŶƚ�ĞŶƚĞƌƉƌŝƐĞ����������������
ƐŽůƵƟŽŶƐ�ƵƟůŝǌŝŶŐ�ƚĞĐŚŶŽůŽŐǇ�
ƚŽ�ŵĞĞƚ�ƚŚĞ��ƵƚŚŽƌŝƚǇ͛Ɛ�
ŶĞĞĚƐ 

DĂŶĂŐĞ�ƚŚĞ�ƉƌŽũĞĐƚ�ƉŽƌƞŽůŝŽ�
ĂŶĚ�ƉƌŽǀŝĚĞ�ƉƌŽŐƌĂŵ�ĂŶĚ����������
ƉƌŽũĞĐƚ�ŵĂŶĂŐĞŵĞŶƚ�ƐĞƌǀŝĐĞƐ�
ĨŽƌ�ƚŚĞ��ƵƚŚŽƌŝƚǇ 

�ĞƐŝŐŶ�ĂŶĚ�ŝŵƉůĞŵĞŶƚ��ǇďĞƌ�
ƐĞĐƵƌŝƚǇ�ƐƚƌĂƚĞŐǇ�ĨŽƌ�ƚŚĞ��
ĞŶƚĞƌƉƌŝƐĞ͘��dĞƐƚ�ĂŶĚ�ǀĂůŝĚĂƚĞ�
�ǇďĞƌ�ƉƌŽƚĞĐƟŽŶƐ 

DĂŶĂŐĞ�ƚŚĞ�^ŽůƵƟŽŶ��ĞŶƚĞƌ�
;,ĞůƉ��ĞƐŬͿ 

DĂŝŶƚĂŝŶ͕�ƐĞƌǀŝĐĞ�ĂŶĚ����������������
ĞŶŚĂŶĐĞ����tĂƚĞƌ͛Ɛ������������������
ĞŶƚĞƌƉƌŝƐĞ�ĂƉƉůŝĐĂƟŽŶƐ 

^ƵƉƉŽƌƚ�ƉƌŽũĞĐƚ�ƉůĂŶŶŝŶŐ͕��
ŵĂŶĂŐĞŵĞŶƚ͕�ĂŶĚ��������������������������
ŝŵƉůĞŵĞŶƚĂƟŽŶ 

^ƵƉƉŽƌƚ��ŝƐĂƐƚĞƌ�ZĞĐŽǀĞƌǇ�
ĨŽƌ�ƚŚĞ��ƵƚŚŽƌŝƚǇ 
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�h�'�d� 
dŚĞ�ΨϬ͘ϱ�ŵŝůůŝŽŶ�ĚĞĐƌĞĂƐĞ�ŝŶ�&z�ϮϬϮϭ�ĐŽŵƉĂƌĞĚ�ƚŽ�ƚŚĞ�&z�ϮϬϮϬ�ďƵĚŐĞƚ�ŝƐ�ŵĂŝŶůǇ�ĨŽƌ�ƉůĂŶŶĞĚ�ƌĞĚƵĐƟŽŶ�ŝŶ�
ƚŚĞ�ƵƐĞ�ŽĨ�ĐŽŶƐƵůƚĂŶƚƐ�ĨŽƌ�/d�ĨƵŶĐƟŽŶƐ͕�ŽīƐĞƚ�ďǇ�ƉĞƌƐŽŶŶĞů�ƐĞƌǀŝĐĞ�ĐŽƐƚ�ĂĚũƵƐƚŵĞŶƚƐ 

��W�ZdD�Ed͗ /ŶĨŽƌŵĂƟŽŶ�dĞĐŚŶŽůŽŐǇ 

FY 2018 
Results

FY 2019 
Results

FY 2020 
Targets

FY 2021 
Targets

99% 99.8% 98% 99%

97% 95% 96% 98%

69% N/A 60% 71%

58% 65% 50% 80%

99% 99.9% 98% 99.5%

TARGETED PERFORMANCE MEASURES

50% of Projects Completed on-time

98% Network uptime during peak hours

96% of high priority tickets completed within 4 hours

60% Tickets closed by Tier 1 support

98% Network uptime round the clock

 Actuals  Actuals  Approved Proposed Variance % 
28 28 28 28 -            0%
28 28  

$4,359 $4,660 $4,502 $4,822 $320 7%
16 42 12 4 (8)              -67%

167 152 152 163 11             7%
6,556 6,924 6,153 5,319 (834)          -14%

92 94 94 77 (17)            -18%
6,831 7,212 6,411 5,563 (848)          -13%

$11,189 $11,541 $10,913 $10,384 ($529) -5%
$7,589 $5,871 $13,140 $12,050 ($1,090) -8%

Total Personnel Services

Total Non-Personnel Services
Department Total
Capital Equipment

     Supplies & Chemicals
     Utilities & Rent
     Contractual Services
     Small Equipment

$000’s FY 2018 FY 2019 FY 2020 FY 2021
Change from

FY 2020
Description
Headcount: Authorized
Headcount: Filled
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&z�ϮϬϮϬ�D�:KZ�W>�EE�����d/s/d/�^��E���,�E'�^� 
n KƌĂĐůĞ�hŶŝĮĞƌ�Θ�WƌŝŵĂǀĞƌĂ��ůŽƵĚ�ŝŵƉůĞŵĞŶƚĂƟŽŶ 
n �ŶƚĞƌƉƌŝƐĞ� ZĞƐŽƵƌĐĞ� WůĂŶŶŝŶŐ� ;�ZWͿ� � ŝŵƉůĞŵĞŶƚĂƟŽŶ� ĨŽƌ� ĮŶĂŶĐŝĂů͕� ƉƌŽĐƵƌĞŵĞŶƚ� ĂŶĚ� ŚƵŵĂŶ� ƌĞͲ

ƐŽƵƌĐĞƐ�ĨƵŶĐƟŽŶƐ 
n /ŵƉĞƌǀŝŽƵƐ��ƌĞĂ�^ǇƐƚĞŵ��ŶŚĂŶĐĞŵĞŶƚƐ 
n DĂǆŝŵŽ�hƉŐƌĂĚĞ�Θ�ŵŝŐƌĂƟŽŶ�ƚŽ�ĐůŽƵĚ 
n '/^�hƉŐƌĂĚĞ�Θ�DŝŐƌĂƟŽŶ�ƚŽ�ĐůŽƵĚ 
n �ĐůĂƌĂ�hƉŐƌĂĚĞ 
n WŝƉĞ��ĞĨĞĐƚƐ��ŶĂůǇƟĐƐ�WŚĂƐĞ�ϯ 
n dŚŝƌĚ�WĂƌƚǇ�WŽƌƚĂů�ƉĂǇŵĞŶƚ�ŐĂƚĞǁĂǇ�ĂŶĚ�ŽƚŚĞƌ�ĞŶŚĂŶĐĞŵĞŶƚƐ 
n sĞƌƚĞǆKŶĞ��ŶŚĂŶĐĞŵĞŶƚƐ�ƚŽ��ƵƐƚŽŵĞƌ�/ŶĨŽƌŵĂƟŽŶ��ŝůůŝŶŐ�ƐǇƐƚĞŵ 
n �ƌŽǁŶ�&ŽůĚĞƌ�KƉƟŵŝǌĂƟŽŶ�WŚĂƐĞ�s 
n �ƵƐƚŽŵĞƌ�DĂƐƚĞƌ��ĂƚĂ—�ŶŚĂŶĐĞ�ĐƵƐƚŽŵĞƌ�ŵĂƐƚĞƌ�ĚĂƚĂ�ƚŽ�ŝŶĐůƵĚĞ�ŵŽƌĞ�ĞŶŚĂŶĐĞĚ�ĐƵƐƚŽŵĞƌ�ĂƩƌŝďͲ

ƵƚĞƐ�;ƐĞŶŝŽƌ�ĐŝƟǌĞŶ͕�ůŽǁ�ŝŶĐŽŵĞ͕�ďƵƐŝŶĞƐƐ�ƚǇƉĞ͕�ĞƚĐͿ�ĨŽƌ�ďƵƐŝŶĞƐƐ-ƚŽ-ďƵƐŝŶĞƐƐ 
n DĞƚĞƌ�ZĞĂĚŝŶŐ��ƉƉ 
n DĂŝŶ��ƌĞĂŬ�WƌĞĚŝĐƟǀĞ�DŽĚĞů 
n DŝĐƌŽƐŽŌ��ǇŶĂŵŝĐƐ�ĨŽƌ��ƵƐƚŽŵĞƌ��ŶŐĂŐĞŵĞŶƚ 
n EĞǁ�ĐůŽƵĚ�ƉĂƐƐǁŽƌĚ�ƌĞƐĞƚ�ƚŽŽů 
n DŝĐƌŽƐŽŌ�dĞĂŵƐ�ĨŽƌ��ŽůůĂďŽƌĂƟŽŶ�ĂŶĚ�dĞůĞƉŚŽŶǇ 
n ,ĞůůŽ�ĨŽƌ��ƵƐŝŶĞƐƐ͕�ŵŽǀŝŶŐ�ƚŽǁĂƌĚƐ�Ă�ƉĂƐƐǁŽƌĚůĞƐƐ�ĞŶĚ-ƵƐĞƌ�ĞǆƉĞƌŝĞŶĐĞ 
 

&z�ϮϬϮϭ�D�:KZ�W>�EE�����d/s/d/�^��E���,�E'�^ 
n �ŽŵƉůĞƚĞ��ŶƚĞƌƉƌŝƐĞ�ZĞƐŽƵƌĐĞ�WůĂŶŶŝŶŐ�;�ZWͿ�ƉƌŽũĞĐƚ�ŝŵƉůĞŵĞŶƚĂƟŽŶ� 
n DŽďŝůŝƚǇ�ĨŽƌ�WůĂŶƚ�Θ�&ŝĞůĚ 
n ϯWW��ŶŚĂŶĐĞŵĞŶƚƐ 
n &ĂĐŝůŝƟĞƐ�DŽďŝůŝƚǇ��ŶŚĂŶĐĞŵĞŶƚƐ 
n /sZ�hƉŐƌĂĚĞͬZĞƉůĂĐĞŵĞŶƚ 
n /ŵƉĞƌǀŝŽƵƐ��ƌĞĂ�^ǇƐƚĞŵ��ŶŚĂŶĐĞŵĞŶƚƐ 
n sĞƌƚĞǆKŶĞ��ŶŚĂŶĐĞŵĞŶƚƐ�ĂŶĚ�hƉŐƌĂĚĞ 
n >ŝŶĞĂƌ��ƐƐĞƚƐ��ĂƚĂ�hƉĚĂƚĞƐ 
n �ǌƵƌĞ��ĂƚĂ�tĂƌĞŚŽƵƐĞ 
n ZŽďŽƟĐ�WƌŽĐĞƐƐ��ƵƚŽŵĂƟŽŶ�^ŽůƵƟŽŶ 
n >ĞĂĚ�^ĞƌǀŝĐĞ�ZĞƉůĂĐĞŵĞŶƚͬW^Z�hƉĚĂƚĞƐ 

 
/DW��d�K&���W/d�>�WZK:��d^�KE�KW�Z�d/E'��h�'�d 

n /ŵƉĞƌǀŝŽƵƐ�ĂƌĞĂ�ĞŶŚĂŶĐĞŵĞŶƚƐ�ǁŝůů�ƐŝŐŶŝĮĐĂŶƚůǇ�ƌĞĚƵĐĞ�ƚŚĞ�ŶĞĞĚ�ĨŽƌ�'/^�ƚĞĐŚŶŝĐĂů�ƐƵƉƉŽƌƚ�ƌĞƐŽƵƌĐĞƐ�
ĨŽƌ�ƚŚŝƐ�ĂĐƟǀŝƚǇ͘�ZĞƐŽƵƌĐĞƐ�ǁŝůů�ďĞ�ƌĞƉƵƌƉŽƐĞĚ�ĨŽƌ�ŽƚŚĞƌ�ƐƚƌĂƚĞŐŝĐ�ĂĐƟǀŝƟĞƐ�ƚŽ�ĞŶŚĂŶĐĞ�ƚŚĞ�ƉůĂƞŽƌŵ 

n dŚĞ� �ZW� /ŵƉůĞŵĞŶƚĂƟŽŶ� ƉƌŽũĞĐƚ� ǁŝůů� ƌĞƋƵŝƌĞ� Ă� ƐŝǌĂďůĞ� ĂŵŽƵŶƚ� ŽĨ� ƟŵĞ� ĨƌŽŵ� ƚŚĞ� /d� ƚĞĐŚŶŝĐĂů������������
ƌĞƐŽƵƌĐĞƐ� ƚŽ� ƐƵƉƉŽƌƚ� ƚŚĞ� ƉƌŽũĞĐƚ͛Ɛ� ŶĞĞĚƐ� ĚƵƌŝŶŐ� &z� ϮϬϮϬ� ĂŶĚ� ϮϬϮϭ͘� �ĚĚŝƟŽŶĂůůǇ͕� /d� ǁŝůů� ŶĞĞĚ� ƚŽ�
ŽŶďŽĂƌĚ�KƌĂĐůĞ��ZW�ƌĞƐŽƵƌĐĞ�;Žƌ�ƚƌĂŝŶ�ĞǆŝƐƟŶŐ�ƌĞƐŽƵƌĐĞƐͿ�ŝŶ�&z�ϮϬϮϭ�ƚŽ�ƐƵƉƉŽƌƚ�ĐƵƐƚŽŵĞƌ�ŶĞĞĚƐ�ƚŚĂƚ�
ǁŝůů�ŶŽƚ�ďĞ�ĐŽǀĞƌĞĚ�ďǇ�ƚŚĞ�ǀĞŶĚŽƌ͛Ɛ�ƐƵƉƉŽƌƚ�ƚĞĂŵ 
 

��W�ZdD�Ed͗ /ŶĨŽƌŵĂƟŽŶ�dĞĐŚŶŽůŽŐǇ� 
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^ƚƌĂƚĞŐŝĐ�WůĂŶŶŝŶŐ KƉĞƌĂƟŽŶƐ WĞƌĨŽƌŵĂŶĐĞ 

WƌŽǀŝĚĞ�ŽǀĞƌĂůů�ŽƉĞƌĂƟŽŶĂů�ĂŶĚ�
ƉŽůŝĐǇ�ĚŝƌĞĐƟŽŶ�ŝŶ�ƐƵƉƉŽƌƚ�ŽĨ�
ƚŚĞ��ŽĂƌĚ�ŽĨ��ŝƌĞĐƚŽƌƐ͛��������������������
^ƚƌĂƚĞŐŝĐ�WůĂŶ 

KƌŐĂŶŝǌĞ͕�ƉůĂŶ�ĂŶĚ�ĚŝƌĞĐƚ�Ăůů���������������
ŽƉĞƌĂƟŽŶƐ�ŽĨ�ƚŚĞ��ƵƚŚŽƌŝƚǇ 
  
�ŶƐƵƌĞ�ĚĞǀĞůŽƉŵĞŶƚ�ĂŶĚ����������������
ŝŵƉůĞŵĞŶƚĂƟŽŶ�ŽĨ��������������������������
ŝŵƉƌŽǀĞŵĞŶƚ�ƉƌŽĐĞƐƐĞƐ�ƚŽ��������������
ŝŶĐƌĞĂƐĞ�ŽƉĞƌĂƟŽŶĂů�������������������
ĞĸĐŝĞŶĐŝĞƐ 

&ĂĐŝůŝƚĂƚĞ�ĚĞǀĞůŽƉŵĞŶƚ�ŽĨ�����������������
ĐƌŽƐƐ-ĨƵŶĐƟŽŶĂů��ŶƚĞƌƉƌŝƐĞ��������������
WĞƌĨŽƌŵĂŶĐĞ�WůĂŶƐ 
  
�ƐƚĂďůŝƐŚ�ĂŶĚ�ŵĂŝŶƚĂŝŶ�ĂŶ�����������������
�ŶƚĞƌƉƌŝƐĞ�WƌŽŐƌĂŵ�DĂŶĂŐĞŵĞŶƚ�
KĸĐĞ�ƚŽ�ĞŶŚĂŶĐĞ�ĐŽůůĂďŽƌĂƟŽŶ͕�
ŐŽǀĞƌŶĂŶĐĞ͕�ĂŶĚ�ĂĐĐŽƵŶƚĂďŝůŝƚǇ�
ĂĐƌŽƐƐ�ƚŚĞ��ƵƚŚŽƌŝƚǇ 

 &hE�d/KE^ 

�����>h^d�Z͗ /E��W�E��Ed�K&&/��^��� 

��W�ZdD�Ed͗ KĸĐĞ�ŽĨ�ƚŚĞ��ŚŝĞĨ��ǆĞĐƵƟǀĞ�KĸĐĞƌ�;��KͿ������ 
WhZWK^�͗ dŚĞ� ��Kͬ'ĞŶĞƌĂů� DĂŶĂŐĞƌ͛Ɛ� KĸĐĞ� ĂĚŵŝŶŝƐƚĞƌƐ͕� ƉůĂŶƐ͕� ŽƌŐĂŶŝǌĞƐ͕� ĂŶĚ� ĚŝƌĞĐƚƐ� ƚŚĞ���������������

ŽƉĞƌĂƟŽŶƐ�ŽĨ����tĂƚĞƌ 
D/^^/KE͗ dŽ� ƉƌŽǀŝĚĞ� ��� tĂƚĞƌ� ĐƵƐƚŽŵĞƌƐ� ǁŝƚŚ� ĂĐĐĞƐƐ� ƚŽ� ĂīŽƌĚĂďůĞ͕� ƐĂĨĞ� ĂŶĚ� ƌĞůŝĂďůĞ� ƵƟůŝƚǇ��������������������

ŝŶĨƌĂƐƚƌƵĐƚƵƌĞ�ĂŶĚ�ƐĞƌǀŝĐĞƐ 
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�ĞƉĂƌƚŵĞŶƚ͗�KĸĐĞ�ŽĨ�ƚŚĞ��ŚŝĞĨ��ǆĞĐƵƟǀĞ�KĸĐĞƌ�;��KͿ������ 

�h�'�d� 
dŚĞ��ƉƉƌŽǀĞĚ�&z�ϮϬϮϭ�ďƵĚŐĞƚ�ŝŶĐƌĞĂƐĞĚ�ƐůŝŐŚƚůǇ�ŽǀĞƌ�ƚŚĞ��ƉƉƌŽǀĞĚ�&z�ϮϬϮϬ�ďƵĚŐĞƚ�ĚƵĞ�ƚŽ�ƉĞƌƐŽŶŶĞů����
ƐĞƌǀŝĐĞƐ�ĂĚũƵƐƚŵĞŶƚƐ͘ 

FY 2018 
Results

FY 2019 
Results

FY 2020 
Targets

FY 2021 
Targets

100% 100% 100% 100%
Implement all policies and directives of the Board of 
Director’s

TARGETED PERFORMANCE MEASURES

 Actuals Actual  Approved Approved Variance % 
14 18 15 15 0 0%
12 15  

$3,466 $3,524 $3,283 $3,567 $284 9%
Supplies & Chemicals 69 13             13 13              0 -1%
Utilities & Rent 27 31             29 24              -5 -18%
Contractual Services 842 1,309        1001 985            -16 -2%
Small Equipment 0 0 0 0 0 0%

939 1,353        1,043       1,021         -22 -2%
$4,405 $4,877 $4,326 $4,588 $262 6%

Change from
FY 2020

$000’s FY 2018 FY 2019 FY 2020 FY 2021

Description
Headcount: Authorized
Headcount: Filled
Total Personnel Services

Total Non-Personnel Services
Department Total
Capital Equipment
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�ĞƉĂƌƚŵĞŶƚ͗�KĸĐĞ�ŽĨ�ƚŚĞ��ŚŝĞĨ��ǆĞĐƵƟǀĞ�KĸĐĞƌ�;��KͿ� 

&z�ϮϬϮϬ�D�:KZ�W>�EE�����d/s/d/�^��E���,�E'�^� 
n �ŽŶƟŶƵŽƵƐůǇ�ŵŽŶŝƚŽƌ�ƚŚĞ�͞�ůƵĞƉƌŝŶƚ͟�ĂŶĚ�ƉƵďůŝƐŚ�ƐƚĂƚƵƐ�ŽĨ�<ĞǇ�WĞƌĨŽƌŵĂŶĐĞ�/ŶĚŝĐĂƚŽƌƐ�;<W/ƐͿ 

n �ŽŶƟŶƵĞͬĞǆƉĂŶĚ�ĞŶŐĂŐĞŵĞŶƚ�ǁŝƚŚ�ƚŚĞ�ĐŽŵŵƵŶŝƚǇ�ƚŚƌŽƵŐŚ�ƚŚĞ�^ƚĂŬĞŚŽůĚĞƌ��ůůŝĂŶĐĞ�ĂŶĚ�ŽƚŚĞƌ�ĨŽͲ
ƌƵŵƐ 

n �ŽŵƉůĞƚĞ�ŝŵƉůĞŵĞŶƚĂƟŽŶ�ŽĨ�ƚŚĞ��ƵůƚƵƌĞ�ĂŶĚ��ŶŐĂŐĞŵĞŶƚ�ZŽĂĚŵĂƉ�ĚĞƐŝŐŶĞĚ�ƚŽ�ďƵŝůĚ�Ă�ŚŝŐŚ�ƉĞƌͲ
ĨŽƌŵŝŶŐ�ĐƵůƚƵƌĞ 

n /ŵƉůĞŵĞŶƚĂƟŽŶ�ŽĨ�ŝŶŝƟĂů�ĂĐƟŽŶƐ�ŝŶ�ŽƵƌ�ŶĞǁ�^ƵƐƚĂŝŶĂďŝůŝƚǇ�ƐƚƌĂƚĞŐǇ͕�ŝŶĐůƵĚŝŶŐ�ĞŶŐĂŐĞŵĞŶƚ�ǁŝƚŚ��ŝƐͲ
ƚƌŝĐƚ-ǁŝĚĞ�ŝŶŝƟĂƟǀĞƐ�ůŝŬĞ�^ƵƐƚĂŝŶĂďŝůŝƚǇ�Ϯ͘Ϭ�ĂŶĚ�ZĞƐŝůŝĞŶƚ��� 

n tĂƚĞƌƐŚĞĚ-ďĂƐĞĚ�ƐƚĂŬĞŚŽůĚĞƌ�ĞŶŐĂŐĞŵĞŶƚ͕�ŝŶĐůƵĚŝŶŐ�ĐŽŶƟŶƵĞĚ�ƐƵƉƉŽƌƚ�ŽĨ�ƚŚĞ��ŶĂĐŽƐƟĂ�ĨƌĞƐŚǁĂƚĞƌ�
ŵƵƐƐĞů�ƉƌŽũĞĐƚ�ƚŽ�ŝŵƉƌŽǀĞ�ǁĂƚĞƌ�ƋƵĂůŝƚǇ�ĂŶĚ�ƉƌŽƚĞĐƚ�ŽƵƌ�ŝŶǀĞƐƚŵĞŶƚ�ŝŶ�ĐůĞĂŶŝŶŐ�ƚŚĞ��ŶĂĐŽƐƟĂ�ZŝǀĞƌ 

n WĂƌƟĐŝƉĂƟŽŶ�ŝŶ�Ă�ƐĞĐƚŽƌ-ǁŝĚĞ�ŝŶŝƟĂƟǀĞ�ǁŝƚŚ�ůĞĂĚŝŶŐ�ǁĂƚĞƌ�ƵƟůŝƟĞƐ�ƚŽ�ĐĂƉƚƵƌĞ�ďĞƐƚ-ƉƌĂĐƟĐĞƐ�ŝŶ��ƵƐŝͲ
ŶĞƐƐ��ĂƐĞ��ǀĂůƵĂƟŽŶ�ĂŶĚ��/W�WƌŝŽƌŝƟǌĂƟŽŶ 

n ^ƵƉƉŽƌƚ�ƚŚĞ�ĚĞǀĞůŽƉŵĞŶƚ�ĂŶĚ�ĚĞůŝǀĞƌǇ�ŽĨ�Ă�ŶĂƟŽŶĂů�tŽŵĞŶ�ŽĨ�tĂƚĞƌ�ĞǀĞŶƚ�ŝŶ�ƚŚĞ����ZĞŐŝŽŶ�ƚŽ�
ƐŚŽǁĐĂƐĞ�ĂŶĚ�ƌĞĐŽŐŶŝǌĞ�ǁŽŵĞŶ�ůĞĂĚĞƌƐ�ŝŶ�ƚŚĞ�ǁĂƚĞƌ�ƐĞĐƚŽƌ 

n �ŽŶƟŶƵĞ�ĂƐƐĞƐƐŵĞŶƚ�ĂŶĚ�ŝŵƉůĞŵĞŶƚĂƟŽŶ�ŽĨ�ŽƉƉŽƌƚƵŶŝƟĞƐ�ƚŽ�ĞŶŚĂŶĐĞ�ŬĞǇ�ďƵƐŝŶĞƐƐ�ƉƌŽĐĞƐƐĞƐ͕�ŝŶͲ
ĐůƵĚŝŶŐ�ďƵƚ�ŶŽƚ�ůŝŵŝƚĞĚ�ƚŽ�ŵĞƚĞƌ�ƚŽ�ĐĂƐŚ�ĂŶĚ�ƉƌŽĐƵƌĞŵĞŶƚ 

n �ĞǀĞůŽƉ�Ă�WƌŽŐƌĂŵͬWƌŽũĞĐƚ�KƉƟŵŝǌĂƟŽŶ�ĨƌĂŵĞǁŽƌŬ͕�ĂƉƉƌŽĂĐŚ͕�ŽƉĞƌĂƟŶŐ�ŵŽĚĞů͕�ĂŶĚ�ĐƌĞĂƚĞ�Ă�ĐŽŵͲ
ŵƵŶŝƚǇ�ŽĨ�ƉƌĂĐƟĐĞ�ĂŶĚ�ƐƚĂŶĚĂƌĚ�ĂƉƉƌŽĂĐŚĞƐ�ƚŽ�ĚƌŝǀĞ�ƉƌŽũĞĐƚƐ�ĨƌŽŵ�ŝĚĞĂ�ƚŽ�ŝŵƉůĞŵĞŶƚĂƟŽŶ 

n tŽƌŬ�ǁŝƚŚ�ůĞĂĚĞƌƐŚŝƉ�ƚŽ�ŝĚĞŶƟĨǇ͕�ŐĂƚŚĞƌ�ĂŶĚ�ƐǇŶƚŚĞƐŝǌĞ�ŬĞǇ�ŵĞĂƐƵƌĞƐ�ƚŚĂƚ�ǁŝůů�ǀĂůŝĚĂƚĞ����tĂƚĞƌ͛Ɛ�
ƉƌŽŐƌĞƐƐ�ĂŐĂŝŶƐƚ�ĐƌŝƟĐĂů�ƐŚŽƌƚ-ƚĞƌŵ�ŝŶŝƟĂƟǀĞƐ�ĂŶĚ�ůŽŶŐ-ƚĞƌŵ�ƐƚƌĂƚĞŐŝĐ�ŽďũĞĐƟǀĞƐ 

n /ĚĞŶƟĨǇ� ĂŶĚ� ĚĞƐŝŐŶ� Ă� ĐŽŵƉƌĞŚĞŶƐŝǀĞ� ���tĂƚĞƌ� ĞŶƚĞƌƉƌŝƐĞ-ǁŝĚĞ� ŐŽǀĞƌŶĂŶĐĞ͕� ƌŝƐŬ͕� ĂŶĚ� ĐŽŵƉůŝĂŶĐĞ�
ĨƌĂŵĞǁŽƌŬ 

 
&z�ϮϬϮϭ�D�:KZ�W>�EE�����d/s/d/�^��E���,�E'�^ 

n EŽ�ŵĂũŽƌ�ĂĐƟǀŝƟĞƐ 
 

/DW��d�K&���W/d�>�WZK:��d^�KE�KW�Z�d/E'��h�'�d 
n EŽ�ŵĂũŽƌ�ŝƚĞŵƐ�ŝĚĞŶƟĮĞĚ   
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 &hE�d/KE^ 

DĂŶĂŐĞ�ůŽŐŝƐƟĐƐ�ĨŽƌ�ƚŚĞ��ŽĂƌĚ�ŽĨ��ŝƌĞĐƚŽƌƐ�ĂŶĚ��ŽŵŵŝƩĞĞ�ŵĞĞƟŶŐƐ͕�WƵďůŝĐ�,ĞĂƌŝŶŐƐ͕�tŽƌŬƐŚŽƉƐ͕�ƚŚĞ�
^ƚƌĂƚĞŐŝĐ�WůĂŶŶŝŶŐ�WƌŽĐĞƐƐ͕�ĂŶĚ�Ăůů�ŽƚŚĞƌ�ďƵƐŝŶĞƐƐ�ĂĐƟǀŝƟĞƐ�ŽĨ�ƚŚĞ��ŽĂƌĚ 

DĂŶĂŐĞ�ĂŶĚ�ŽǀĞƌƐĞĞ�ƚŚĞ�ĚĂǇ�ƚŽ�ĚĂǇ�ŽƉĞƌĂƟŽŶƐ�ŽĨ�ƚŚĞ��ŽĂƌĚ�ŽĨ��ŝƌĞĐƚŽƌƐ�ĂŶĚ�ĞǆĞĐƵƚĞ�ĐƵƐƚŽĚŝĂů�ŽǀĞƌƐŝƚĞ�
ŽĨ�Ăůů�ďŽŽŬƐ͕�ƌĞĐŽƌĚƐ�ĂŶĚ�ŽĸĐŝĂů�ĚŽĐƵŵĞŶƚƐ�ŽĨ�ƚŚĞ�ďŽĂƌĚ 

�ĚŵŝŶŝƐƚĞƌ�ƚŚĞ�ƐƵďƉŽĞŶĂ�ƉƌŽĐĞƐƐ�ĂŶĚ�ƉƌŽǀŝĚĞ�EŽƚĂƌǇ�^ĞƌǀŝĐĞ�ĨŽƌ�ƚŚĞ��ƵƚŚŽƌŝƚǇ 

�����>h^d�Z͗ /E��W�E��Ed�K&&/��^��� 

��W�ZdD�Ed͗ KĸĐĞ�ŽĨ�ƚŚĞ�^ĞĐƌĞƚĂƌǇ�������� 
WhZWK^�͗ ^ĞƌǀĞƐ� ĂƐ� ƚŚĞ� �ƵƚŚŽƌŝƚǇ͛Ɛ� ĞǆĞĐƵƟǀĞ� ůĞǀĞů� ďƵƐŝŶĞƐƐ� ĞŶƟƚǇ� ƚŚĂƚ� ŵĂŶĂŐĞƐ� ƚŚĞ� ĚĂǇ� ƚŽ� ĚĂǇ��������������

ĂĐƟǀŝƟĞƐ�ŽĨ�ƚŚĞ��ŽĂƌĚ�ŽĨ��ŝƌĞĐƚŽƌƐ� 

D/^^/KE͗ dŽ� ƐƵƉƉŽƌƚ� ��� tĂƚĞƌ͛Ɛ� �ůƵĞƉƌŝŶƚͬ^ƚƌĂƚĞŐŝĐ� WůĂŶ� ďǇ� ĞīĞĐƟǀĞůǇ� ŵĂŶĂŐŝŶŐ� ĂƐƐŝŐŶĞĚ�����������
ƌĞƐŽƵƌĐĞƐ�ƚŽ�ĂĐĐŽŵƉůŝƐŚ�ƚŚĞ�ĚƵƟĞƐ�ŽĨ�ƚŚĞ�KĸĐĞ�ŽĨ�ƚŚĞ�^ĞĐƌĞƚĂƌǇ�;�ŽĂƌĚͿ 



 

acts at a Glance                 d                                    

summary overview financial plan rates&rev capital financing 
departmental 

glossary 

���tĂƚĞƌ�&z�ϮϬϮϭ��ƵĚŐĞƚƐ͕��ĚŽƉƚĞĚ�DĂƌĐŚ�ϱ͕�ϮϬϮϬ���������������������������������������������������� �������������������������������������������������������������������������������s//�-�ϲϭ 

�ĞƉĂƌƚŵĞŶƚ͗�KĸĐĞ�ŽĨ�ƚŚĞ�^ĞĐƌĞƚĂƌǇ���� 

�h�'�d� 
dŚĞ�&z�ϮϬϮϭ�ďƵĚŐĞƚ�ŝƐ�ƌĞůĂƟǀĞůǇ�ŇĂƚ�ĐŽŵƉĂƌĞĚ�ƚŽ�ƚŚĞ�&z�ϮϬϮϬ�ďƵĚŐĞƚ   

 Actuals  Actuals  Approved Approved Variance %
2 2 2 2 0 % 
2 2

$354 $330 $320 $338 $27 9%
Supplies & Chemicals 12 26 17 17 -1 -6%
Utilities & Rent 5 6 4 3 -2 -33%
Contractual Services 228 204 271 272 -10 -4%
Small Equipment 0 0 0 2 1 0%

245 236 293 294 -12 -4%
$599 $567 $613 $632 $14 0%

FY 2021
Change from 

FY 2020$000’s FY 2018 FY 2019 FY 2020
Description
Headcount: Authorized
Headcount: Filled
Total Personnel Services

Total Non-Personnel Services
Department Total
Capital Equipment

FY 2018 
Results

FY 2019 
Projection

FY 2020 
Target

FY 2021 
Targets

100% 100% 100% 100%

100% 100% 100% 100%Follow-up and complete Board actions

TARGETED PERFORMANCE MEASURES

Provide timely and accurate Board and Committee 
agendas, reports and minutes
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�ĞƉĂƌƚŵĞŶƚ͗�KĸĐĞ�ŽĨ�ƚŚĞ�^ĞĐƌĞƚĂƌǇ� 

&z�ϮϬϮϬ�D�:KZ�W>�EE�����d/s/d/�^��E���,�E'�^� 
n �ŽŶƟŶƵĞ�ƚŽ�ĚƌĂŌ�ĂŶĚ�ƐƵďŵŝƚ�ŶŽƟĐĞƐ�ĂŶĚ�ĂŐĞŶĚĂƐ�ĨŽƌ�Ăůů��ŽĂƌĚ�ĂŶĚ��ŽŵŵŝƩĞĞ�ŵĞĞƟŶŐƐ�ĂŶĚ�WƵďůŝĐ�

,ĞĂƌŝŶŐƐ�ĨŽƌ�ƉƵďůŝĐĂƟŽŶ�ŝŶ�ƚŚĞ��ŝƐƚƌŝĐƚ�ŽĨ��ŽůƵŵďŝĂ�ZĞŐŝƐƚĞƌ�ĂƐ�ƌĞƋƵŝƌĞĚ�ďǇ�ƚŚĞ�KƉĞŶ�DĞĞƟŶŐƐ��Đƚ�ŽĨ�
ϮϬϭϬ 

n �ŽŶƟŶƵĞ�ƚŽ�ƉƵďůŝƐŚ�Ăůů��ŽĂƌĚ�ĂŶĚ��ŽŵŵŝƩĞĞ�ĂŐĞŶĚĂƐ͕�ŵĞĞƟŶŐ�ŵĂƚĞƌŝĂůƐ�ĂŶĚ�ŵĞĞƟŶŐ�ŵŝŶƵƚĞƐ�ŽŶ�
���tĂƚĞƌ͛Ɛ�ǁĞďƐŝƚĞ�ĂƐ�ƌĞƋƵŝƌĞĚ�ďǇ�ƚŚĞ�KƉĞŶ�DĞĞƟŶŐƐ��Đƚ�ŽĨ�ϮϬϭϬ 

n �ŽŶƟŶƵĞ�ƚŽ�ĐŽŽƌĚŝŶĂƚĞ�ůŽŐŝƐƟĐƐ�ĨŽƌ�ƚŚĞ��ŽĂƌĚ͛Ɛ�^ƚƌĂƚĞŐŝĐ�WůĂŶŶŝŶŐ�^ĞƐƐŝŽŶ�;ƌĞƚƌĞĂƚͿ 

n �ŽŶƟŶƵĞ�ƚŽ�ĐŽŽƌĚŝŶĂƚĞ�ƚŚĞ�ƉƌŽĐĞƐƐ�ƚŽ�Įůů�ƚŚĞ�ĞǆƉŝƌĞĚ�ĂŶĚͬŽƌ�ǀĂĐĂŶƚ��ŽĂƌĚ�ĂƉƉŽŝŶƚŵĞŶƚƐ͕�ĂƐ�ŶĞĞĚĞĚ 

n �ŽŶƟŶƵĞ�ƚŽ�ĞīĞĐƟǀĞůǇ�ŵŽŶŝƚŽƌ�ĨŽůůŽǁ-ƵƉ�ƌĞƋƵĞƐƚƐ�ĨƌŽŵ�ƚŚĞ��ŽĂƌĚ�ĂŶĚ��ŽŵŵŝƩĞĞƐ�ƚŽ�ĞŶƐƵƌĞ�ƟŵĞůǇ�
ƌĞƐƉŽŶƐĞƐ 

n �ŽŶƟŶƵĞ�ƚŽ�ĞŶŚĂŶĐĞ�ĚĂƚĂ�ĚŝƐƐĞŵŝŶĂƟŽŶ�ƉƌŽĐĞƐƐ�ĨŽƌ�ƚŚĞ��ŽĂƌĚ͕����tĂƚĞƌ�ĞŵƉůŽǇĞĞƐ͕�ƚŚĞ�ŐĞŶĞƌĂů�
ƉƵďůŝĐ�ĂŶĚ�ƐƚĂŬĞŚŽůĚĞƌƐ�ďǇ�ƵƐĞ�ŽĨ�ƐƚĂƚĞ-ŽĨ-ƚŚĞ-Ăƌƚ�ƚĞĐŚŶŽůŽŐǇ�ƚŚĂƚ�ƐƵƉƉŽƌƚƐ�ƚŚĞ��ŽĂƌĚ͛Ɛ�^ƚƌĂƚĞŐŝĐ�
WůĂŶ 

n �ŽŶƟŶƵĞ�ƚŽ�ŵĂŶĂŐĞ�ƌĞĐŽƌĚŬĞĞƉŝŶŐ�ƉƌŽĐĞƐƐ�ďǇ�ĞŶƐƵƌŝŶŐ�ĂĐĐƵƌĂĐǇ͕�ĐŽŵƉƌĞŚĞŶƐŝǀĞŶĞƐƐ�ĂŶĚ�ĞīĞĐƟǀĞ�
ŵĂŝŶƚĞŶĂŶĐĞ�ŽĨ�Ăůů��ŽĂƌĚ�ƌĞůĂƚĞĚ�ĚŽĐƵŵĞŶƚƐ�ĂŶĚ�ŵĂƚĞƌŝĂůƐ 

n �ŽŶƟŶƵĞ�ƚŽ�ǁŽƌŬ�ǁŝƚŚ�/ŶĨŽƌŵĂƟŽŶ�dĞĐŚŶŽůŽŐǇ�ƚŽ�ƐĞĐƵƌĞ͕�ŝŶƐƚĂůů�ĂŶĚ�ƵƟůŝǌĞ�ƐƚĂƚĞ-ŽĨ-ƚŚĞ-Ăƌƚ�ƚĞĐŚŶŽůͲ
ŽŐǇ�ƚŽ�ĞŶƐƵƌĞ�ĞĸĐŝĞŶƚ�ĂŶĚ�ĞīĞĐƟǀĞ�ƌĞĐŽƌĚŝŶŐ�ŽĨ�ƉƌŽĐĞĞĚŝŶŐƐ�ĨŽƌ�Ăůů��ŽĂƌĚ�ĂŶĚ��ŽŵŵŝƩĞĞ�ŵĞĞƟŶŐƐ 

n �ŽŶƟŶƵĞ�ĂĐĐŽŵƉůŝƐŚŝŶŐ�Ăůů�ĚƵƟĞƐ�ĂƐ�ƌĞƋƵŝƌĞĚ�ĂŶĚ�ĨƵƌƚŚĞƌ�ĞŶŚĂŶĐĞ�ƉƌŽĐĞƐƐĞƐ͕�ĂƐ�ŶĞĞĚĞĚ 

 

&z�ϮϬϮϭ�D�:KZ�W>�EE�����d/s/d/�^��E���,�E'�^ 
 

n EŽ�ŵĂũŽƌ�ĐŚĂŶŐĞƐ�ĂŶƟĐŝƉĂƚĞĚ 
 

/DW��d�K&���W/d�>�WZK:��d^�KE�KW�Z�d/E'��h�'�d 
 

n EŽ�ĚŝƌĞĐƚ�ŝŵƉĂĐƚ  
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�����>h^d�Z͗ �h^dKD�Z��yW�Z/�E�� 

��W�ZdD�Ed͗ DĂƌŬĞƟŶŐ�ĂŶĚ��ŽŵŵƵŶŝĐĂƟŽŶƐ 

WhZWK^�͗ dŽ�ƉƌŽŵŽƚĞ�ĂŶĚ�ĞŶŚĂŶĐĞ�ƚŚĞ�ǀĂůƵĞ�ŽĨ�ŽƵƌ�ƐĞƌǀŝĐĞƐ�ďǇ�ůŝƐƚĞŶŝŶŐ�ƚŽ�ĂŶĚ�ĞŶŐĂŐŝŶŐ�ǁŝƚŚ�ŽƵƌ�
ĐƵƐƚŽŵĞƌƐ 

D/^^/KE͗ dŽ�ƉƌŽǀŝĚĞ� ŝŶĨŽƌŵĂƟŽŶ�ĂďŽƵƚ����tĂƚĞƌ� ƐĞƌǀŝĐĞƐ� ĂŶĚ� ƉƌŽŐƌĂŵƐ� ĂŶĚ� ƚŽ� ƌĂŝƐĞ� ĂǁĂƌĞŶĞƐƐ�
ĂďŽƵƚ����tĂƚĞƌ͛Ɛ�ĞīŽƌƚƐ�ĂŶĚ�ĂĐŚŝĞǀĞŵĞŶƚƐ�ƚŽ�ŝŵƉƌŽǀĞ�ƚŚĞ�ƋƵĂůŝƚǇ�ŽĨ�ůŝĨĞ�ŝŶ�ƚŚĞ�ƌĞŐŝŽŶ�ďǇ�
ƉƌŽƚĞĐƟŶŐ�ƚŚĞ�ĞŶǀŝƌŽŶŵĞŶƚ�ŝŶ�ǁŚŝĐŚ�ŝƚ�ŽƉĞƌĂƚĞƐ�ĂŶĚ�ƐƵƉƉŽƌƟŶŐ�ƚŚĞ�ĐŽŵŵƵŶŝƚǇ�ŝƚ�ƐĞƌǀĞƐ 

&hE�d/KE^ 
WƌŽĚƵĐƟŽŶ�ĂŶĚ 
KƉĞƌĂƟŽŶƐ 

�ŽŵŵƵŶŝĐĂƟŽŶƐ�ĂŶĚ�����������������������
'ŽǀĞƌŶŵĞŶƚ�ZĞůĂƟŽŶƐ 

WƵďůŝĐ 
KƵƚƌĞĂĐŚ 

WƌŽĚƵĐĞ�ŐƌĂƉŚŝĐƐ͕�ĐŽůůĂƚĞƌĂů�ĂŶĚ�ǀŝĚĞŽƐ�
ƚŚĂƚ�ƐƵƉƉŽƌƚ�Ă�ǁŝĚĞ�ƌĂŶŐĞ�ŽĨ�ƚƌĂŝŶŝŶŐƐ�
ĂŶĚ�ƉƌŽŐƌĂŵƐ�ĂĐƌŽƐƐ�ƚŚĞ��ƵƚŚŽƌŝƚǇ͘�
�ŽŵƉŽƐĞ�ƐĐƌŝƉƚ�ĨŽƌ�ƚŚĞ��ƵƚŚŽƌŝƚǇ͛Ɛ�^ƚĂƌƐ�
ŽĨ�tĂƚĞƌ��ǀĞŶƚ 

WƌĞƉĂƌĞ�ƐƉĞĞĐŚĞƐ͕�ƚĞƐƟŵŽŶǇ͕�ĞĚŝƚŽƌŝĂůƐ͕�
ƐƉĞĐŝĂů�ƌĞƉŽƌƚƐ�ĂŶĚ�ƐƚĂŬĞŚŽůĚĞƌ����������������
ƉƌĞƐĞŶƚĂƟŽŶƐ͘��WƌŽĚƵĐĞ�ĐŽŶƚĞŶƚ�ĨŽƌ�ĂŶĚ�
ŵĂŶĂŐĞ��ƵƚŚŽƌŝƚǇ͛Ɛ�ƐŽĐŝĂů�ŵĞĚŝĂ���������������
ĂĐĐŽƵŶƚƐ͘�ZĞƐƉŽŶĚ�ƚŽ�ĐƵƐƚŽŵĞƌ�ĂŶĚ�
ƐƚĂŬĞŚŽůĚĞƌ�ŝŶƋƵŝƌŝĞƐ 

DĂǆŝŵŝǌĞ�ƉĂƌƚŶĞƌƐŚŝƉƐ�ǁŝƚŚ�ůŽĐĂů�
ĂŐĞŶĐŝĞƐ͕�ŽƌŐĂŶŝǌĂƟŽŶƐ�ĂŶĚ�ŽƚŚĞƌ����������������
ĐƌŝƟĐĂů�ĐŽŵŵƵŶŝƚǇ�ƐƚĂŬĞŚŽůĚĞƌƐ͖���
DĂŶĂŐĞ�ƚŚĞ��ƵƚŚŽƌŝƚǇ͛Ɛ�ƉĂƌƟĐŝƉĂƟŽŶ�
ŝŶ�Ă�ŚŽƐƚ�ŽĨ�ĐŽŵŵƵŶŝƚǇ�ŽƵƚƌĞĂĐŚ����
ĂĐƟǀŝƟĞƐ�ĂŶĚ�ŝŶŝƟĂƟǀĞƐ͖�ĐŽŽƌĚŝŶĂƚĞ�
ĂŶŶƵĂů�ƚŽǁŶ�ŚĂůů�ŵĞĞƟŶŐƐ�ĂŶĚ�ƐƉĞĐŝĂů�
ŵĞĚŝĂ�ĞǀĞŶƚƐ͖�DĂŶĂŐĞ�^ƉĞĂŬĞƌƐ��������
�ƵƌĞĂƵ 

DĂŶĂŐĞ�ƚŚĞ�ƉƌŽĚƵĐƟŽŶ�ŽĨ�ƚŚĞ��ŶŶƵĂů�
ZĞƉŽƌƚ͕�tĂƚĞƌ�YƵĂůŝƚǇ�ZĞƉŽƌƚ͕�������������������
ŶĞǁƐůĞƩĞƌƐ͕�>ĞĂĚĞƌƐŚŝƉ�hƉĚĂƚĞƐ͕�������������������
ĞǆŚŝďŝƚƐ͕�ŵĂƌŬĞƟŶŐ�ŵĂƚĞƌŝĂůƐ�ĂŶĚ�ƚŚĞ�
ĐŽŶƚĞŶƚ�ŽĨ�ƐƉĞĐŝĮĐ�ƐĞŐŵĞŶƚ�ŽĨ�ƚŚĞ�����������������
���tĂƚĞƌ�ǁĞďƐŝƚĞ 

WƌŽĚƵĐĞ�ƌĞƉŽƌƚƐ͕�ŶĞǁƐůĞƩĞƌƐ͕�����������������
ďƌŽĐŚƵƌĞƐ͕����tĂƚĞƌ�ĞǆŚŝďŝƚƐ�ĂŶĚ����������������
ŵĂƚĞƌŝĂůƐ͘�WƌŽǀŝĚĞ�ĞĚŝƟŶŐ�ƐƵƉƉŽƌƚ�ĨŽƌ�
ŽƚŚĞƌ�ĚĞƉĂƌƚŵĞŶƚĂů�ĐŽŵŵƵŶŝĐĂƟŽŶ��
ƉƌŽũĞĐƚƐ�ĂŶĚ�ƉƌŽĚƵĐĞ�ƐƉĞĐŝĂů����������������������
ŚŝŐŚ-ƉƌŽĮůĞ�ƉƌŽũĞĐƚ�ĐŽŵŵƵŶŝĐĂƟŽŶƐ�
ŵĂƚĞƌŝĂůƐ 

DĂŶĂŐĞ�ŽƵƚƌĞĂĐŚ�ƉƌŽŐƌĂŵ�ƚŽ�ĞŶŐĂŐĞ�
ĐŽŵŵƵŶŝƚǇ�ƐƚĂŬĞŚŽůĚĞƌƐ�ƐƵĐŚ�ĂƐ�
DĂǇŽƌ͛Ɛ�KĸĐĞ�ŽĨ��ŽŵŵƵŶŝƚǇ�������������
ZĞůĂƟŽŶƐ�ĂŶĚ�^ĞƌǀŝĐĞƐ�;DK�Z^Ϳ͕����
�ŽƵŶĐŝů͕��ĚǀŝƐŽƌǇ�EĞŝŐŚďŽƌŚŽŽĚ������������
�ŽŵŵŝƐƐŝŽŶĞƌƐ�;�E�ƐͿ͕�ĐŝǀŝĐ�ĂƐƐŽĐŝĂͲ
ƟŽŶƐ͕�ƌĞƐŝĚĞŶƚƐ�ĂŶĚ�ďƵƐŝŶĞƐƐĞƐ�ĂďŽƵƚ�
ƵƉĐŽŵŝŶŐ�ĂŶĚ�ŽŶŐŽŝŶŐ�ĐŽŶƐƚƌƵĐƟŽŶ�
ƉƌŽũĞĐƚƐ͕�ŝŶĐƌĞĂƐĞ�ƚŚĞŝƌ�ƵŶĚĞƌƐƚĂŶĚŝŶŐ�
ŽĨ�ƚŚĞ�ĐŽŶĚŝƟŽŶ�ŽĨ�ŽƵƌ�ĂŐĞĚ�����������������
/ŶĨƌĂƐƚƌƵĐƚƵƌĞ͕�ĂŶĚ�ďĞƩĞƌ�ƵŶĚĞƌƐƚĂŶĚ�
ƚŚĞŝƌ�ŶĞĞĚƐ�ĂŶĚ�ĐŽŶĐĞƌŶƐ�ƌĞůĂƟŶŐ�ƚŽ�
ƉƌŽũĞĐƚƐ�ĂīĞĐƟŶŐ�ƋƵĂůŝƚǇ�ŽĨ�ůŝĨĞ 

WƌŽĚƵĐĞ�WƵďůŝĐ�^ĞƌǀŝĐĞ��ŶŶŽƵŶĐĞŵĞŶƚƐ͕�
ĐŽŵŵĞƌĐŝĂůƐ͕��ǀŝĚĞŽƐ�ĂƐ�ǁĞůů�ĂƐ�ƉƌŽĚƵĐĞ�
ůŝǀĞ�ĂŶĚ�ĂƌĐŚŝǀĞĚ�ǁĞďĐĂƐƚƐ�ŽĨ���ŽĂƌĚ�
ŵĞĞƟŶŐƐ�ĂŶĚ�ŵĂŶĂŐĞ�ƐƚĂŬĞŚŽůĚĞƌ�
ƉƌĞƐĞŶƚĂƟŽŶƐ͘��DĂŶĂŐĞ�WůĂŶƚ�ƚŽƵƌƐ�ĂŶĚ�
ĚĞǀĞůŽƉ�ĚĞƉĂƌƚŵĞŶƚĂů�ďƵĚŐĞƚ 

ZĞƐƉŽŶĚ�ƚŽ�ůŽĐĂůͬŶĂƟŽŶĂů�ŵĞĚŝĂ�������������������
ŝŶƋƵŝƌŝĞƐ͕�ŵĂŶĂŐĞ�ǁĞďƐŝƚĞ�ĐŽŶƚĞŶƚ͖�ƚƌĂĐŬ�
ĂŶĚ�ƐƚƌĂƚĞŐŝĐĂůůǇ�ŝŶŇƵĞŶĐĞ�ƌĞůĞǀĂŶƚ���
ƉŽůŝĐǇ�ƉƌŽƉŽƐĂůƐ͘��ƐƚĂďůŝƐŚ�ĂŶĚ�ĞŶŚĂŶĐĞ�
ǁŽƌŬŝŶŐ�ƌĞůĂƟŽŶƐŚŝƉƐ�ǁŝƚŚ�ĞůĞĐƚĞĚ�ĂŶĚ�
ĂƉƉŽŝŶƚĞĚ�ŽĸĐŝĂůƐ͘�WƵƌƐƵĞ�ƐƚĂƚĞ�ĂŶĚ�
ĨĞĚĞƌĂů�ŐŽǀĞƌŶŵĞŶƚ�ĨƵŶĚŝŶŐ�������������������������
ŽƉƉŽƌƚƵŶŝƟĞƐ� 

�ŽŽƌĚŝŶĂƚĞ�ƐƚĂŬĞŚŽůĚĞƌ�ƉƌĞƐĞŶƚĂƟŽŶƐ�
ĂŶĚ�ĐŽŵŵƵŶŝƚǇ��ĞǀĞŶƚƐ͖�ĐŽŶĚƵĐƚ������������
^ĞǁĞƌ�^ĐŝĞŶĐĞ�ĂŶĚ�ŽƚŚĞƌ�ƉƵďůŝĐ�ƐĐŚŽŽů�
ƉƌŽŐƌĂŵƐ 
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�ĞƉĂƌƚŵĞŶƚ͗�DĂƌŬĞƟŶŐ�ĂŶĚ��ŽŵŵƵŶŝĐĂƟŽŶƐ� 

�h�'�d� 
dŚĞ�ĂƉƉƌŽǀĞĚ�&z�ϮϬϮϭ�ďƵĚŐĞƚ�ŝƐ�ŚŝŐŚĞƌ�ƚŚĂŶ�ƚŚĞ�&z�ϮϬϮϬ�ĂƉƉƌŽǀĞĚ�ďƵĚŐĞƚ�ďǇ�ĂƉƉƌŽǆŝŵĂƚĞůǇ�ΨϬ͘ϯ�ŵŝůůŝŽŶ�
ƉƌŝŵĂƌŝůǇ�ĚƵĞ�ƚŽ�ƐĂůĂƌǇ�ĂĚũƵƐƚŵĞŶƚƐ�ĂŶĚ�ĂĚĚŝƟŽŶĂů�ĐŽƐƚ�ƚŽ�ƉƌŽĚƵĐĞ�ƚŚĞ�tĂƚĞƌ�YƵĂůŝƚǇ�ZĞƉŽƌƚ�ƚǁŝĐĞ�ǇĞĂƌůǇ͕�
ďĞŐŝŶŶŝŶŐ�ŝŶ�&z�ϮϬϮϭ�  

FY 2018 
Results

FY 2019 
Projected

FY 2020 
Targets

FY 2021 
Targets

1 1 1 1
10 10 4 4
2 2 2 2

11 11 11 11
1 1 1 1

173 173 100 100

TARGETED PERFORMANCE MEASURES

Community meetings/outreach re: lead, rates, 
CSO/CIP projects, etc.

Publication of DC Water’s Annual Report
Publication of Customer Newsletter
Publication of Clean Rivers' Update
Publication of Employee Newsletter
Publication of Water Quality Report

 Actuals Actual Approved Approved Variance % 
13 13 13 13 0 0%
13

$1,920 $1,905 $1,943 $2,083 140       7%
Supplies & Chemicals 17 $15 14 14 0 0%
Utilities & Rent 36 $34 27 26 -1 -4%
Contractual Services 484 $773 617 732 115       19%
Small Equipment 0 $2 12 12 0 0%

537 823 671 784 113 17%
$2,457 $2,728 $2,614 $2,867 $253 10%

 

FY 2021
Change from 

FY 2020

Department Total

$000’s 
FY 2018 FY 2019 FY 2020

Description
Headcount: Authorized
Headcount: Filled
Total Personnel Services

Total Non-Personnel Services

Capital Equipment
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�ĞƉĂƌƚŵĞŶƚ͗�DĂƌŬĞƟŶŐ�ĂŶĚ��ŽŵŵƵŶŝĐĂƟŽŶƐ� 

 
&z�ϮϬϮϬ�D�:KZ�W>�EE�����d/s/d/�^��E���,�E'�^ 

n �ĞǀĞůŽƉ�ĂŶĚ�ŝŵƉůĞŵĞŶƚ�Ă�^ƚƌĂƚĞŐŝĐ��ŽŵŵƵŶŝĐĂƟŽŶƐ�WůĂŶ�ƚŽ�ƐƵƉƉŽƌƚ�dŚĞ��ůƵĞƉƌŝŶƚ͕����tĂƚĞƌ͛Ɛ�ƐƚƌĂͲ
ƚĞŐŝĐ�ƉůĂŶ 

n �ǆƉĂŶĚ� ŽƵƌ� ĐƵƐƚŽŵĞƌ� ĞŶŐĂŐĞŵĞŶƚ� ĂŶĚ� ĐƌŝƐŝƐ� ĐŽŵŵƵŶŝĐĂƟŽŶƐ� ĐĂƉĂďŝůŝƟĞƐ͕� ƵƟůŝǌŝŶŐ� ƚŚĞ� ĂĚĚŝƟŽŶĂů�
ƐƵƉƉŽƌƚ�ŽĨ�ĂŶ�ŽƵƚƐŝĚĞ�ƉƵďůŝĐ�ƌĞůĂƟŽŶƐ�Įƌŵ 

n >ĂƵŶĐŚ�Ă�ĐĂŵƉĂŝŐŶ�ƚŽ�ĚĞŵŽŶƐƚƌĂƚĞ�ƚŚĞ�ǀĂůƵĞ�ŽĨ����tĂƚĞƌ͛Ɛ�ƐĞƌǀŝĐĞƐ�ĂŶĚ�ďƵŝůĚ�ƐƵƉƉŽƌƚ�ĨŽƌ�ŶĞĞĚĞĚ�
ŝŶǀĞƐƚŵĞŶƚƐ�ŝŶ�ŝŶĨƌĂƐƚƌƵĐƚƵƌĞ 

n tŽƌŬ�ǁŝƚŚ�ƚŚĞ�����ůĞĂŶ�ZŝǀĞƌƐ�WƌŽũĞĐƚ�ƚĞĂŵ�ƚŽ�ĞŶŐĂŐĞ�ǁŝƚŚ� ƌĞƐŝĚĞŶƚƐ͕�ďƵƐŝŶĞƐƐĞƐ�ĂŶĚ�ĐŽŵŵƵƚĞƌƐ�
ŝŵƉĂĐƚĞĚ�ďǇ�ĐŽŶƐƚƌƵĐƟŽŶ�ŽŶ�ƚŚĞ�EŽƌƚŚĞĂƐƚ��ŽƵŶĚĂƌǇ�dƵŶŶĞů�WƌŽũĞĐƚ 

n �ǆƉĂŶĚ����tĂƚĞƌ͛Ɛ� ŝŶƚĞƌŶĂů� ;ĞŵƉůŽǇĞĞͿ� ĞŶŐĂŐĞŵĞŶƚ͕�ǁŽƌŬŝŶŐ� ĐůŽƐĞůǇ�ǁŝƚŚ�WĞŽƉůĞ� ĂŶĚ�dĂůĞŶƚ͕� ƚŚĞ�
KĸĐĞ�ŽĨ�ƚŚĞ���K�ĂŶĚ�ŽƚŚĞƌ�ĚĞƉĂƌƚŵĞŶƚƐ 

n �ƌĞĂƚĞ�Ă�ƵŶŝĮĞĚ�ƉůĂŶŶŝŶŐ�ĐĂůĞŶĚĂƌ�ĨŽƌ�Ăůů�ŵĂƌŬĞƟŶŐ�ĂŶĚ�ĐŽŵŵƵŶŝĐĂƟŽŶƐ�ĂĐƟǀŝƟĞƐ 
 

&z�ϮϬϮϭ�D�:KZ�W>�EE�����d/s/d/�^��E���,�E'�^ 
n EŽ�ŵĂũŽƌ�ĐŚĂŶŐĞƐ�ĂŶƟĐŝƉĂƚĞĚ 

 
/DW��d�K&���W/d�>�WZK:��d^�KE�KW�Z�d/E'��h�'�d 

n EŽ�ĚŝƌĞĐƚ�ŝŵƉĂĐƚ 
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KǀĞƌƐŝŐŚƚ /ŶƐŝŐŚƚ &ŽƌĞƐŝŐŚƚ 
�ŽŶĚƵĐƚ�ƉĞƌŝŽĚŝĐ�ĂƵĚŝƚƐ 
  

�ƐƐĞƐƐ�ƉƌŽŐƌĂŵƐ�ĂŶĚ�ƉŽůŝĐŝĞƐ 
  

/ĚĞŶƟĨǇ�ƚƌĞŶĚƐ�ĂŶĚ�ĐŚĂůůĞŶŐĞƐ�
ďĞĨŽƌĞ�ƚŚĞǇ�ďĞĐŽŵĞ�ĐƌŝƐĞƐ 

�ŽŶĚƵĐƚ�ĂƵĚŝƚƐ�ƌĞƋƵĞƐƚĞĚ�ďǇ�ƚŚĞ�
�ŽĂƌĚ�ŽĨ��ŝƌĞĐƚŽƌƐ�ĂŶĚͬŽƌ�ƚŚĞ�
�ŚŝĞĨ��ǆĞĐƵƟǀĞ�KĸĐĞƌ�Θ�'ĞŶĞƌĂů�
DĂŶĂŐĞƌ 

^ŚĂƌĞ�ďĞƐƚ�ƉƌĂĐƟĐĞƐ�ĂŶĚ 
ďĞŶĐŚŵĂƌŬŝŶŐ�ŝŶĨŽƌŵĂƟŽŶ 

/ĚĞŶƟĨǇ�ƌŝƐŬƐ�ĂŶĚ�ŽƉƉŽƌƚƵŶŝƟĞƐ 

ZĞǀŝĞǁ�ŽĨ�ĐŽƌƉŽƌĂƚĞ�ŐŽǀĞƌŶĂŶĐĞ 
  

WƌŽǀŝĚĞ�ŽŶŐŽŝŶŐ�ĨĞĞĚďĂĐŬ�ĨŽƌ���������������
ƌĞ-ĞŶŐŝŶĞĞƌŝŶŐ�ŵĂŶĂŐĞŵĞŶƚ�
ƉƌĂĐƟĐĞƐ�ĂŶĚ�ƉŽůŝĐŝĞƐ 

ZŝƐŬ-ďĂƐĞĚ�ĂƵĚŝƟŶŐ 
  

 &hE�d/KE^ 

�����>h^d�Z͗ /E��W�E��Ed�K&&/��^��� 

��W�ZdD�Ed͗ /ŶƚĞƌŶĂů��ƵĚŝƚ������� 
WhZWK^�͗ �ƐƐŝƐƚƐ� ƚŚĞ� �ƵƚŚŽƌŝƚǇ� ŝŶ� ĂĐĐŽŵƉůŝƐŚŝŶŐ� ŝƚƐ� ŽďũĞĐƟǀĞƐ� ďǇ� ďƌŝŶŐŝŶŐ� Ă� ƐǇƐƚĞŵĂƟĐ� ĂŶĚ������������������

ĚŝƐĐŝƉůŝŶĞĚ�ĂƉƉƌŽĂĐŚ�ƚŽ�ĞǀĂůƵĂƚĞ�ĂŶĚ�ŝŵƉƌŽǀĞ�ƚŚĞ�ĞīĞĐƟǀĞŶĞƐƐ�ŽĨ�ƚŚĞ�ŽƌŐĂŶŝǌĂƟŽŶΖƐ�ƌŝƐŬ�
ŵĂŶĂŐĞŵĞŶƚ͕�ĐŽŶƚƌŽů�ĂŶĚ�ŐŽǀĞƌŶĂŶĐĞ�ƉƌŽĐĞƐƐĞƐ 

D/^^/KE͗ dŽ�ƉƌŽǀŝĚĞ� ŝŶĚĞƉĞŶĚĞŶƚ͕�ŽďũĞĐƟǀĞ�ĂƐƐƵƌĂŶĐĞ�ĂŶĚ�ĐŽŶƐƵůƟŶŐ�ĂĐƟǀŝƚǇ� ƚŚĂƚ� ŝƐ� ŐƵŝĚĞĚ�ďǇ�Ă�
ƉŚŝůŽƐŽƉŚǇ�ŽĨ�ĂĚĚŝŶŐ�ǀĂůƵĞ�ƚŽ�ŝŵƉƌŽǀĞ�ƚŚĞ�ŽƉĞƌĂƟŽŶƐ�ŽĨ����tĂƚĞƌ 
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�ĞƉĂƌƚŵĞŶƚ͗�/ŶƚĞƌŶĂů��ƵĚŝƚ��� 

�h�'�d� 
dŚĞ�ΨϬ͘ϭ�ŵŝůůŝŽŶ�ƌĞĚƵĐƟŽŶ�ŝŶ�&z�ϮϬϮϭ�ĐŽŵƉĂƌĞĚ�ƚŽ�&z�ϮϬϮϬ�ŝƐ�ĚƵĞ�ƚŽ�ƌĞĚƵĐĞĚ�ĐŽŶƚƌĂĐƚƵĂů�ƐĞƌǀŝĐĞƐ�ŚŽƵƌƐ�
ĨŽƌ�ƉƌŽũĞĐƚĞĚ�ĂƵĚŝƚ�ǁŽƌŬƉůĂŶ 

FY 2018 
Results

FY 2019 
Results

FY 2020 
Targets

FY 2021 
Targets

14 16 14 13

TARGETED PERFORMANCE MEASURES

Interal Audit Work Planned 

FY 2018 FY 2019 FY 2020 FY 2021

 Actuals  Actuals Approved Approved Variance % 

$5 $11 $7 $7 -          0%
891 845 878          735 -143 -16%
896 856 885          742          -143 -16%

$896 $856 $885 $742 -$143 -16%Department Total

$000’s 
Change from

FY 2020

Description

Headcount: Authorized
Headcount: Filled
Total Personnel Services

Total Non-Personnel Services

    Supplies & Chemicals
    Utilities & Rent
    Contractual Services

Capital Equipment
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�ĞƉĂƌƚŵĞŶƚ͗�/ŶƚĞƌŶĂů��ƵĚŝƚ 

&z�ϮϬϮϬ�D�:KZ�W>�EE�����d/s/d/�^��E���,�E'�^� 
n �ŽŶĚƵĐƚ�ĂŶ�ƵƉĚĂƚĞĚ�ƌŝƐŬ�ĂƐƐĞƐƐŵĞŶƚ�ĂŶĚ�ŝŶƚĞƌŶĂů�ĂƵĚŝƚ�ƉůĂŶ�ĨŽƌ�ƚŚĞ��ƵƚŚŽƌŝƚǇ 
n �ŽŶƟŶƵĞ�ƚŽ�ŵĂŶĂŐĞ����tĂƚĞƌ͛Ɛ�ŚŽƚůŝŶĞ�ĂŶĚ�ŝŵƉůĞŵĞŶƚ�ƚŚĞ�ŚŽƚůŝŶĞ�ƉƌŽƚŽĐŽů 
n ZĞƉŽƌƚ�ƚŽ�ƚŚĞ��ŽĂƌĚ�ŽĨ��ŝƌĞĐƚŽƌƐ�ǀŝĂ�ƚŚĞ��ƵĚŝƚ��ŽŵŵŝƩĞĞ�ŽŶ�ƚŚĞ�ƐƚĂƚƵƐ�ŽĨ�ƉƌŝŽƌ�ŝŶƚĞƌŶĂů�ĂƵĚŝƚ�ĮŶĚͲ

ŝŶŐƐ�ĂŶĚ�ŵĂŶĂŐĞŵĞŶƚ�ĂĐƟŽŶ�ƉůĂŶƐ 
n �ŽŶĚƵĐƚ�ĨŽůůŽǁ-ƵƉ�ƉƌŽĐĞĚƵƌĞƐ�ŽŶ�ŶĞǁůǇ�ƉƌĞƐĞŶƚĞĚ�ĂƵĚŝƚ�ĮŶĚŝŶŐƐ�ĂŶĚ�ĚĞƚĞƌŵŝŶĞ�ƐƚĂƚƵƐ�ŽĨ�ŵĂŶĂŐĞͲ

ŵĞŶƚ�ĂĐƟŽŶ�ƉůĂŶƐ 
n /ŵƉůĞŵĞŶƚ�ĐŽŵŵŝƩĞĞ�ĂŶĚ��ŽĂƌĚ�ĂƉƉƌŽǀĞĚ�ĂƵĚŝƚ�ƉůĂŶƐ� 
n �ĞŐŝŶ�ĂŶĚ�ĐŽŵƉůĞƚĞ�ƐŽůŝĐŝƚĂƟŽŶ�ĨŽƌ�Ă�ŶĞǁ�Įƌŵ�ƚŽ�ĐŽŶĚƵĐƚ�ƚŚĞ��ƵƚŚŽƌŝƚǇ͛Ɛ�ŝŶƚĞƌŶĂů�ĂƵĚŝƚ�ĨƵŶĐƟŽŶ 

 
&z�ϮϬϮϭ�D�:KZ�W>�EE�����d/s/d/�^��E���,�E'�^ 

n �ŽŶĚƵĐƚ�ĂŶ�ƵƉĚĂƚĞĚ�ƌŝƐŬ�ĂƐƐĞƐƐŵĞŶƚ�ĂŶĚ�ŝŶƚĞƌŶĂů�ĂƵĚŝƚ�ƉůĂŶ�ĨŽƌ�ƚŚĞ��ƵƚŚŽƌŝƚǇ 
n �ŽŶƟŶƵĞ�ƚŽ�ŵĂŶĂŐĞ����tĂƚĞƌ͛Ɛ�ŚŽƚůŝŶĞ�ĂŶĚ�ŝŵƉůĞŵĞŶƚ�ƚŚĞ�ŚŽƚůŝŶĞ�ƉƌŽƚŽĐŽů 
n ZĞƉŽƌƚ�ƚŽ�ƚŚĞ��ŽĂƌĚ�ŽĨ��ŝƌĞĐƚŽƌƐ�ǀŝĂ�ƚŚĞ��ƵĚŝƚ��ŽŵŵŝƩĞĞ�ŽŶ�ƚŚĞ�ƐƚĂƚƵƐ�ŽĨ�ƉƌŝŽƌ�ŝŶƚĞƌŶĂů�ĂƵĚŝƚ�ĮŶĚͲ

ŝŶŐƐ�ĂŶĚ�ŵĂŶĂŐĞŵĞŶƚ�ĂĐƟŽŶ�ƉůĂŶƐ 
n �ŽŶĚƵĐƚ�ĨŽůůŽǁ-ƵƉ�ƉƌŽĐĞĚƵƌĞƐ�ŽŶ�ŶĞǁůǇ�ƉƌĞƐĞŶƚĞĚ�ĂƵĚŝƚ�ĮŶĚŝŶŐƐ�ĂŶĚ�ĚĞƚĞƌŵŝŶĞ�ƐƚĂƚƵƐ�ŽĨ�ŵĂŶĂŐĞͲ

ŵĞŶƚ�ĂĐƟŽŶ�ƉůĂŶƐ 
n /ŵƉůĞŵĞŶƚ�ĐŽŵŵŝƩĞĞ�ĂŶĚ��ŽĂƌĚ�ĂƉƉƌŽǀĞĚ�ĂƵĚŝƚ�ƉůĂŶƐ� 

 
/DW��d�K&���W/d�>�WZK:��d^�KE�KW�Z�d/E'��h�'�d 

n EŽ�ĚŝƌĞĐƚ�ŝŵƉĂĐƚ  
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>ŝƟŐĂƟŽŶ �ĚŵŝŶŝƐƚƌĂƟǀĞ�>Ăǁ 

�ƉƉĞůůĂƚĞ �ŽĂƌĚ�ŽĨ��ŝƌĞĐƚŽƌƐ�^ƵƉƉŽƌƚ 

�ĂŶŬƌƵƉƚĐǇ KƌŐĂŶŝǌĞ͕�ƉůĂŶ�ĂŶĚ�ĚŝƌĞĐƚ�Ăůů�ŽƉĞƌĂƟŽŶƐ�ŽĨ�ƚŚĞ��ƵƚŚŽƌŝƚǇ 

�ŽŶƚƌĂĐƚ �ŶƐƵƌĞ�ĚĞǀĞůŽƉŵĞŶƚ�ĂŶĚ�ŝŵƉůĞŵĞŶƚĂƟŽŶ�ŽĨ�ŝŵƉƌŽǀĞŵĞŶƚ�ƉƌŽĐĞƐƐĞƐ�ƚŽ�ŝŶĐƌĞĂƐĞ�
ŽƉĞƌĂƟŽŶĂů�ĞĸĐŝĞŶĐŝĞƐ 

�ŽŶƐƚƌƵĐƟŽŶ �ŽŶƐƚƌƵĐƟŽŶ��ůĂŝŵƐ 

�ŶǀŝƌŽŶŵĞŶƚĂů ^ĂĨĞ��ƌŝŶŬŝŶŐ�tĂƚĞƌ��Đƚ�Θ�ZĞŐƵůĂƚŽƌǇ��ŽŵƉůŝĂŶĐĞ 

WƌŽĐƵƌĞŵĞŶƚ �ŵƉůŽǇŵĞŶƚ�>Ăǁ�DĂƩĞƌƐ 

dŽƌƚ /ŶƚƌĂ-'ŽǀĞƌŶŵĞŶƚĂů�Θ�/ŶƚĞƌ�:ƵƌŝƐĚŝĐƟŽŶĂů��ŐƌĞĞŵĞŶƚƐ 

ZĞĐĞŝǀĞƌƐŚŝƉ DƵŶŝĐŝƉĂů�>Ăǁ�Θ�ZĞĂů�WƌŽƉĞƌƚǇ�DĂƩĞƌƐ 

�ŵƉůŽǇŵĞŶƚ WƌĞƚƌĞĂƚŵĞŶƚ��ŶĨŽƌĐĞŵĞŶƚ�^ƵƉƉŽƌƚ 

&ŽƌĞĐůŽƐƵƌĞƐ WƌŽĐƵƌĞŵĞŶƚ�WƌŽƚĞƐƚƐ͕��ůĂŝŵƐ�Θ�/ŶƚĞƌŶĂů��ƉƉĞĂůƐ 

 &hE�d/KE^ 

�����>h^d�Z͗ /E��W�E��Ed�K&&/��^��� 

��W�ZdD�Ed͗ >ĞŐĂů��īĂŝƌƐ����� 
WhZWK^�͗ dŽ�ƉƌŽǀŝĚĞ�ůĞŐĂů�ĂĚǀŝĐĞ�ĂŶĚ�ƐĞƌǀŝĐĞƐ�ƚŽ�ƚŚĞ��ŽĂƌĚ�ŽĨ��ŝƌĞĐƚŽƌƐ �͕��K�ĂŶĚ�'ĞŶĞƌĂů�DĂŶĂŐĞƌ�ĂŶĚ�ƚŚĞ�

���tĂƚĞƌ�ĚĞƉĂƌƚŵĞŶƚƐ�� 

D/^^/KE͗ dŽ�ƉƌŽǀŝĚĞ�ƉƌŽĨĞƐƐŝŽŶĂů͕�ƟŵĞůǇ͕�ĂŶĚ�ƵƐĞĨƵů�ůĞŐĂů�ĂĚǀŝĐĞ�ĂŶĚ�ƐĞƌǀŝĐĞƐ͕�ŵĂŶĂŐĞ�ƚŚĞ�ƐĞƌǀŝĐĞƐ�
ŽĨ�ŽƵƚƐŝĚĞ�ĐŽƵŶƐĞů�ĂƐ�ŶĞĞĚĞĚ͕�ĂŶĚ�ƚŽ�ŵŝŶŝŵŝǌĞ� ůŝĂďŝůŝƚǇ�ĞǆƉŽƐƵƌĞ�ďǇ� ƌĞĐŽŵŵĞŶĚŝŶŐ�ĂŶĚ�
ŝŵƉůĞŵĞŶƟŶŐ�ĂƉƉƌŽƉƌŝĂƚĞ�ƉŽůŝĐŝĞƐ͕�ƉƌĂĐƟĐĞƐ͕�ĂŶĚ�ƉƌŽĐĞĚƵƌĞƐ 
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�ĞƉĂƌƚŵĞŶƚ͗�>ĞŐĂů��īĂŝƌƐ�� 

�h�'�d� 
dŚĞ�ĂƉƉƌŽǀĞĚ�&z�ϮϬϮϭ�ďƵĚŐĞƚ�ŝƐ�ŚŝŐŚĞƌ�ƚŚĂŶ�ƚŚĞ�ĂƉƉƌŽǀĞĚ�&z�ϮϬϮϬ�ďƵĚŐĞƚ�ďǇ�ΨϬ͘ϰ�ŵŝůůŝŽŶ�ƉƌŝŵĂƌŝůǇ�ĚƵĞ�ƚŽ�
ƚǁŽ�ĂĚĚŝƟŽŶĂů�ŚĞĂĚĐŽƵŶƚ�ĂŶĚ�ŝŶĐƌĞĂƐĞĚ�ůĞŐĂů�ĐŽŶƟŶŐĞŶĐǇ 

FY 2018 
Results

FY 2019 
Results

FY 2020 
Targets

FY 2021 
Targets

Hours of employee time spent on direct work 1,700 1,700 1,700 1,700 1,700

TARGETED PERFORMANCE MEASURES

 Actuals Actual Approved Approved Variance % 
16 16 15 17 2             13%
14 8

$2,405 $2,827 $2,610 $2,844 $234 9%
Supplies & Chemicals 7 6 6 3 -3 -52%
Utilities & Rent 18 21           24 20 -4 -16%
Contractual Services 3,929 3,889      3,582 3,776 194         5%
Small Equipment 0 0 0 0 0 0%

3,953 3,916      3,612 3,800 188         5%
$6,359 6,743      $6,222 $6,644 $422 7%

Capital Equipment

FY 2021
Change from 

FY 2020

Department Total

$000’s FY 2018 FY 2019 FY 2020

Description
Headcount: Authorized
Headcount: Filled
Total Personnel Services

Total Non-Personnel Services



 

acts at a Glance                 d                                    

summary overview financial plan rates&rev capital financing 
departmental 

glossary 
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�ĞƉĂƌƚŵĞŶƚ͗�>ĞŐĂů��īĂŝƌƐ� 

&z�ϮϬϮϬ�D�:KZ�W>�EE�����d/s/d/�^��E���,�E'�^� 
 

n �ŽŶƟŶƵĞ�ƚŽ�ŵĂŶĂŐĞ�ĂŶĚ�ƐƵƉƉŽƌƚ�ůŝƟŐĂƟŽŶ�ƚŽ�ŝŶĐůƵĚĞ�ĐŽŵƉůĞǆ�ŵĂƩĞƌƐ 
n �ŽŶƟŶƵĞ�ƚŽ�ƉƌŽǀŝĚĞ�ƐƵƉƉŽƌƚ�ƚŽ��ůĞĂŶ�ZŝǀĞƌƐ�WƌŽũĞĐƚ�ĂŶĚ�ŽƚŚĞƌ�ůŽŶŐ�ƚĞƌŵ�ĐĂƉŝƚĂů�/ŵƉƌŽǀĞŵĞŶƚ�WƌŽͲ

ŐƌĂŵ�;�/WͿ�WƌŽũĞĐƚƐ 
n WƌŽǀŝĚĞ�ůĞŐĂů�ƐƵƉƉŽƌƚ�ĨŽƌ�'ƌĞĞŶ�/ŶĨƌĂƐƚƌƵĐƚƵƌĞ�ĂĐƟǀŝƟĞƐ 
n ^ƵƉƉŽƌƚ�/ŶŶŽǀĂƟǀĞ�ŝŶŝƟĂƟǀĞƐ 
n ^ƵƉƉŽƌƚ� ĞŶǀŝƌŽŶŵĞŶƚĂů� ƉĞƌŵŝƚƐ�–� EĂƟŽŶĂů� WŽůůƵƚĂŶƚ� �ŝƐĐŚĂƌŐĞ� �ůŝŵŝŶĂƟŽŶ� ^ǇƐƚĞŵ� ;EW��^Ϳ͕� dŽƚĂů�

DĂǆŝŵƵŵ��ĂŝůǇ�>ŝŵŝƚ�;dD�>Ϳ͕�DƵŶŝĐŝƉĂů�^ĞƉĂƌĂƚĞ�^ƚŽƌŵ�^ĞǁĞƌ�^ǇƐƚĞŵ�;D^ϰͿ 
n �ŽŶƟŶƵĞ�ƚŽ�ƌĞǀŝĞǁ�ĂŶĚ�ƌĞǀŝƐĞ�ƌĞŐƵůĂƟŽŶƐ 
n WƌŽǀŝĚĞ�ƐƵƉƉŽƌƚ�ƚŽ��ŶĂĐŽƐƟĂ�^ĞĚŝŵĞŶƚ�ĂŶĚ��ŽŵƉůĞǆ�/ŶƐƵƌĂŶĐĞ��ůĂŝŵƐ�>ŝƟŐĂƟŽŶ�ĂĐƟŽŶƐ 
n �ŶĨŽƌĐĞŵĞŶƚ�ĂĐƟŽŶƐ�ƚŽ�ĐŽůůĞĐƚ�ĚĞůŝŶƋƵĞŶƚ�ƌĞǀĞŶƵĞƐ� 

 
&z�ϮϬϮϭ�D�:KZ�W>�EE�����d/s/d/�^��E���,�E'�^ 

 
n EŽ�ŵĂũŽƌ�ĐŚĂŶŐĞƐ�ĂŶƟĐŝƉĂƚĞĚ� 

 
 

/DW��d�K&���W/d�>�WZK:��d^�KE�KW�Z�d/E'��h�'�d 
 

n WƌŽǀŝĚĞ�ůĞŐĂů�ƐƵƉƉŽƌƚ�ŝŶ�ĞŶǀŝƌŽŶŵĞŶƚĂů�ĂŶĚ�ĮŶĂŶĐŝĂů�ŝƐƐƵĞƐ�ĂīĞĐƟŶŐ����tĂƚĞƌ��/W�WƌŽũĞĐƚƐ�ĂŶĚ�ŽŶͲ
ŐŽŝŶŐ�ŽƉĞƌĂƟŽŶƐ 

n WƌŽǀŝĚĞ� ůĞŐĂů� ƐƵƉƉŽƌƚ� ƚŽ� ŽŶŐŽŝŶŐ� >ŽŶŐ� dĞƌŵ��ŽŶƚƌŽů� WůĂŶ� ;>d�WͿ͕�'ƌĞĞŶ� /ŶĨƌĂƐƚƌƵĐƚƵƌĞ͕� ĂŶĚ�dD�>�
ůŝƟŐĂƟŽŶ�ĂĐƟǀŝƟĞƐ� 
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�����>h^d�Z͗ W�KW>���E��d�>�Ed� 

��W�ZdD�Ed͗ ,ƵŵĂŶ�ZĞƐŽƵƌĐĞƐ� 

WhZWK^�͗ ^ƵƉƉŽƌƚ�ƚŚĞ��ƵƚŚŽƌŝƚǇ�ĂŶĚ��ǆĞĐƵƟǀĞ�dĞĂŵ�ďǇ�ĐƌĞĂƟŶŐ�ŽƌŐĂŶŝǌĂƟŽŶĂů�ĂůŝŐŶŵĞŶƚ�ĂŶĚ�ůŝŶĞ�
ŽĨ�ƐŝŐŚƚ͖�ǁŽƌŬ�ĐŽůůĂďŽƌĂƟǀĞůǇ�ǁŝƚŚ�Ăůů��ĞƉĂƌƚŵĞŶƚƐ�ƚŽ�ŝŵƉƌŽǀĞ�ƚŚĞ�ĞŵƉůŽǇĞĞ�ĞǆƉĞƌŝĞŶĐĞ͖�
ƌĞĐƌƵŝƚ�ƚĂůĞŶƚ�ǁŚŽ�ǁŝůů�ĞŵďƌĂĐĞ����tĂƚĞƌ͖�ĂŶĚ�ĨŽĐƵƐ�ŽŶ�ĞŵƉůŽǇĞĞ�ƐƚƌĞŶŐƚŚƐ� 

D/^^/KE͗ dŽ�ĚĞůŝǀĞƌ�ŚŝŐŚ�ƋƵĂůŝƚǇ͕�ŝŶŶŽǀĂƟǀĞ͕�ǀĂůƵĞĚ�ĂŶĚ�ƟŵĞůǇ�ůĂďŽƌ�ƌĞƐŽƵƌĐĞƐ�ƚŚĂƚ�ĂƌĞ�ƌĞƐƉŽŶƐŝǀĞ�
ƚŽ� ƚŚĞ� ŶĞĞĚƐ� ŽĨ� ��� tĂƚĞƌ� ĞŵƉůŽǇĞĞƐ� ĂŶĚ� ĚĞƉĂƌƚŵĞŶƚƐ͕� ŝŶ� ŽƌĚĞƌ� ƚŽ� ŚĞůƉ� ĨĂĐŝůŝƚĂƚĞ���������������������
ĞŵƉůŽǇĞĞƐ�ƚŽ�ĂĐŚŝĞǀĞ�ƚŚĞŝƌ�ŝŶĚŝǀŝĚƵĂů�ĂŶĚ�ŽƌŐĂŶŝǌĂƟŽŶĂů�ŐŽĂůƐ 

&hE�d/KE^ 
�dĂůĞŶƚ�ĂŶĚ����������������������������
�ĞǀĞůŽƉŵĞŶƚ KƉĞƌĂƟŽŶƐ >ĂďŽƌ�ZĞůĂƟŽŶƐ 

�ǆĞĐƵƟǀĞ�sŝĐĞ��������������
WƌĞƐŝĚĞŶƚ͛Ɛ�KĸĐĞ 

ZĞĐƌƵŝƚŵĞŶƚ͕������������
ŽŶďŽĂƌĚŝŶŐ͕�ƚƌĂŝŶŝŶŐ�
ĂŶĚ�ĚĞǀĞůŽƉŵĞŶƚ 

DĂƌŬĞƚ�ĂŶĂůǇƐŝƐ͕��������������
WĞƌĨŽƌŵĂŶĐĞ�ƉĂǇ͕������������
ũŽď�ĞǀĂůƵĂƟŽŶ�ĂŶĚ�������������������
ƉŽƐŝƟŽŶ�ĐŽŶƚƌŽů 

>ĂďŽƌ�ZĞůĂƟŽŶƐ͕��ƌďŝƚƌĂƟŽŶ͕�
ĂŶĚ�ŐƌŝĞǀĂŶĐĞ�ƌĞƐŽůƵƟŽŶ 

^ƚƌĂƚĞŐŝĐ�ŝŶŝƟĂƟǀĞƐ 

WĞƌĨŽƌŵĂŶĐĞ�������������������
ŵĂŶĂŐĞŵĞŶƚ͕����������������������
ƐƵĐĐĞƐƐŝŽŶ�ƉůĂŶŶŝŶŐ�
ĂŶĚ�ĞŵƉůŽǇĞĞ��������������������
ĞŶŐĂŐĞŵĞŶƚ 

�ĚŵŝŶŝƐƚƌĂƟŽŶ�ŽĨ�
�ĞŶĞĮƚƐ͕�tĞůůŶĞƐƐ͕�
�ŵĞƌŝĐĂŶ�ǁŝƚŚ���������������
�ŝƐĂďŝůŝƟĞƐ��Đƚ͕��ƌƵŐ�
ĂŶĚ��ůĐŽŚŽů�ƚĞƐƟŶŐ͕�
tŽƌŬĞƌƐ��������������������������
�ŽŵƉĞŶƐĂƟŽŶ͕�ĂŶĚ�
�ŵƉůŽǇĞĞ��ƐƐŝƐƚĂŶĐĞ�
WƌŽŐƌĂŵƐ 
  

�ŵƉůŽǇĞĞ�ƌĞůĂƟŽŶƐ �ŚĂŶŐĞ�ŵĂŶĂŐĞŵĞŶƚ 

�ĚƵĐĂƟŽŶ�ĂƐƐŝƐƚĂŶĐĞ͕�
ŝŶƚĞƌŶƐŚŝƉ͕�ƌĞǁĂƌĚƐ�
ĂŶĚ�ƌĞĐŽŐŶŝƟŽŶ 

^ǇƐƚĞŵƐ͕�ĚĂƚĂ��������������������
ŝŶƚĞŐƌŝƚǇ͕�ƌĞĐŽƌĚƐ�
ŵĂŶĂŐĞŵĞŶƚ�ĂŶĚ�
ƉƌĞĚŝĐƟǀĞ�ĂŶĂůǇƟĐƐ 
  

�ƋƵĂů��ŵƉůŽǇŵĞŶƚ���������������������������
KƉƉŽƌƚƵŶŝƚǇ�ĂŶĚ�tŽƌŬƉůĂĐĞ�
sŝŽůĞŶĐĞ 

DĂŶĂŐĞŵĞŶƚ�ŽĨ�����������������
ƌĞƐŽƵƌĐĞƐ�ĂŶĚ���������������������
ŽƉĞƌĂƟŽŶƐ 
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�h�'�d� 
dŚĞ�ĂƉƉƌŽǀĞĚ�&z�ϮϬϮϭ�ďƵĚŐĞƚ�ŝƐ�ůŽǁĞƌ�ƚŚĂŶ�ƚŚĞ�ĂƉƉƌŽǀĞĚ�&z�ϮϬϮϬ�ďƵĚŐĞƚ�ďǇ�ĂƉƉƌŽǆŝŵĂƚĞůǇ�ΨϬ͘ϰ�ŵŝůůŝŽŶ�
ƉƌŝŵĂƌŝůǇ�ĚƵĞ�ƚŽ�ǁŽƌŬĞƌƐ͛�ĐŽŵƉĞŶƐĂƟŽŶ�ĐůĂŝŵƐ� 
  

��W�ZdD�Ed͗ ,ƵŵĂŶ�ZĞƐŽƵƌĐĞƐ� 

FY 2018 
Results

FY 2019 
Projection

FY 2020 
Targets

FY 2021 
Targets

112 112 107 107
7 7 7 7

13 13 10 10
22.7 22.7 25 25

100% 100% 100% 100%
Comparison DC Water Employees Compensation (100%) 
vs Market 50th-%tile

TARGETED PERFORMANCE MEASURES

120 days from job posting to hire
10 days to initiate disciplinary action
14 days new hire benefit set-up
22.5 Average number training hours per FTE

 Actuals Actual  Approved Approved Variance % 
27 27 29 30 1              3%
10 24  

$4,255 $4,167 $4,930 $4,923 -$7 0%
Supplies & Chemicals 9 13 35 29 -6 -17%
Utilities & Rent 37 53 24 27 3 13%
Contractual Services 4,308 2,262 5,039 4,790 -249 -5%
Small Equipment 0 0 0 0 0 N/A

4,356 2,328 5,098 4,846 -252 -5%
$8,609 $6,495 $10,028 $9,770 ($258) -3%

FY 2021
Change from 

FY 2020

Department Total

$000’s 
FY 2018 FY 2019 FY 2020

Description
Headcount: Authorized
Headcount: Filled
Total Personnel Services

Total Non-Personnel Services

Capital Equipment
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&z�ϮϬϮϬ�D�:KZ�W>�EE�����d/s/d/�^��E���,�E'�^� 
 

n /ŵƉůĞŵĞŶƚ� �ŶƚĞƌƉƌŝƐĞ� ZĞƐŽƵƌĐĞ� WůĂŶŶŝŶŐ� ;�ZWͿ� ĂƉƉůŝĐĂƟŽŶ� ĨŽƌ� ƚŚĞ� ĐŽƌĞ� ,Z͕� WĂǇƌŽůů͕� �ĞŶĞĮƚƐ͕� ^ĞůĨ�
^ĞƌǀŝĐĞ͕�ĂŶĚ��ƉƉůŝĐĂŶƚ�dƌĂĐŬŝŶŐ�ĞŶƚĞƌƉƌŝƐĞ�ƐǇƐƚĞŵ 

n �ŽŽƌĚŝŶĂƚĞ�ŵĂŶĂŐĞŵĞŶƚ�ĂŶĚ�ƚĞĂŵ�ďƵŝůĚŝŶŐ�ƚƌĂŝŶŝŶŐƐ�ĨŽƌ����tĂƚĞƌ�ĞŵƉůŽǇĞĞƐ 
n �ǆƉĂŶĚ�ǁĞůůŶĞƐƐ�ƉƌŽŐƌĂŵ�ĨŽƌ��ŵƉůŽǇĞĞƐ�ŽĨ����tĂƚĞƌ� 
n �ǆƚĞŶĚ� ƌĞƐĞĂƌĐŚ� ĐĂƉĂďŝůŝƟĞƐ� ĨŽƌ� ĐŽŵƉĞŶƐĂƟŽŶ� ǁŝƚŚ� ƚŚĞ� ƉƵƌƉŽƐĞ� ŽĨ� ĂĚĚƌĞƐƐŝŶŐ� ŐƌĂĚĞ� ĂŶĚ� ƐĂůĂƌǇ�

ƐƚƌƵĐƚƵƌĞ�ĂĐƌŽƐƐ�ƚŚĞ�ŽƌŐĂŶŝǌĂƟŽŶ 
n /ŶĐŽƌƉŽƌĂƚĞ� ƉƌŽĨĞƐƐŝŽŶĂů� ĚĞǀĞůŽƉŵĞŶƚ� ĂƐƐĞƐƐŵĞŶƚƐ� ƐƵĐŚ� ĂƐ� �ŝ^Đ� ĂŶĚ� ͞^ĞǀĞŶ� ;ϳͿ� ,ĂďŝƚƐ� ĨŽƌ� ,ŝŐŚůǇ�

�īĞĐƟǀĞ�WĞŽƉůĞ͟�ĂƐ�ƉĂƌƚ�ŽĨ�ƚŚĞ�^ƵĐĐĞƐƐŝŽŶ��ĞǀĞůŽƉŵĞŶƚ�WƌŽŐƌĂŵ 
n �ĞǀĞůŽƉ�ĂŶĚ�>ĂƵŶĐŚ�Ă��ĞǀĞůŽƉŝŶŐ�>ĞĂĚĞƌƐ�WƌŽŐƌĂŵ 
n �ŽŶƟŶƵĞ�ƚŽ�ƌĞǀŝĞǁ�ĂŶĚ�ƵƉĚĂƚĞ����tĂƚĞƌ�ƉŽůŝĐŝĞƐ�ĂŶĚ�ƉƌŽĐĞĚƵƌĞƐ�ǁŝƚŚ�ƚŚĞ�hŶŝŽŶƐ�ĂŌĞƌ�ŝŵƉĂĐƚƐ�ĂŶĚ�

ĞīĞĐƚƐ�ŽĨ�ĐŽůůĞĐƟǀĞ�ďĂƌŐĂŝŶŝŶŐ�ĂŐƌĞĞŵĞŶƚ 
n EĞŐŽƟĂƚĞ� ƚǁŽ�tŽƌŬŝŶŐ� �ŽŶĚŝƟŽŶƐ� �ŐƌĞĞŵĞŶƚƐ� ĨŽƌ� ƚŚĞ� �ŵĞƌŝĐĂŶ� &ĞĚĞƌĂƟŽŶ� ŽĨ� 'ŽǀĞƌŶŵĞŶƚ� �ŵͲ

ƉůŽǇĞĞƐ�;�&'�Ϳ�>ŽĐĂůƐ�ϲϯϭ�ĂŶĚ�ϴϳϮ 
n �ĞǀĞůŽƉ�ϰϱϳ;ďͿ�ZŽƚŚ�ƌĞƟƌĞŵĞŶƚ�ŽƉƟŽŶƐ�ƚŚĂƚ�ǁŽƵůĚ�ĞŶĂďůĞ�ĞŵƉůŽǇĞĞƐ�ƚŽ�ĐŽŶƚƌŝďƵƚĞ�ĂŌĞƌ-ƚĂǆ�ĚŽůůĂƌƐ�

ƚŽ�ƚŚĞŝƌ�ƌĞƟƌĞŵĞŶƚ 
n �ǆƉůŽƌĞ�ƵƐŝŶŐ��ZW�ƚŽ�ŝŵƉůĞŵĞŶƚ��ŶŶƵĂů�EŽŶ-hŶŝŽŶ�DĞƌŝƚ�ĂŶĚ��ŽŶƵƐ�ƉƌŽŐƌĂŵƐ� 

 
&z�ϮϬϮϭ�D�:KZ�W>�EE�����d/s/d/�^��E���,�E'�^ 

 
n ZĞĐĂůŝďƌĂƚĞ�ƌĞƐŽƵƌĐĞƐ�ƵƐĞĚ�ĨŽƌ�ũŽď�ƉŽƐƟŶŐ�ĂŶĚ�ƉŽƐŝƟŽŶ�ůŝƐƟŶŐ 
n ZĞǀŝƐĞ�Žƌ�ŝŵƉůĞŵĞŶƚ�ŶĞǁ�WĞƌĨŽƌŵĂŶĐĞ�DĂŶĂŐĞŵĞŶƚ�^ǇƐƚĞŵ�ĨŽƌ�hŶŝŽŶ�ĞŵƉůŽǇĞĞƐ 
n ^ƵĐĐĞƐƐŝŽŶ��ĞǀĞůŽƉŵĞŶƚ�ƉƌŽŐƌĂŵ�ǁŝůů� ĞǆƚĞŶĚ� ƚƌĂŝŶŝŶŐ� ƚŽ�ƉƌŽŐƌĂŵƐ͕� ƚĂůĞŶƚ� ĂƐƐĞƐƐŵĞŶƚƐ͕� ĞǆĞĐƵƟǀĞ�

ĐŽĂĐŚŝŶŐ�ĂŶĚ�ŶĞǁ�ŵĂŶĂŐĞƌ�ƚƌĂŝŶŝŶŐ 
 

/DW��d�K&���W/d�>�WZK:��d^�KE�KW�Z�d/E'��h�'�d 
 

n EŽ�ĚŝƌĞĐƚ�ŝŵƉĂĐƚ 
 

��W�ZdD�Ed͗ ,ƵŵĂŶ�ZĞƐŽƵƌĐĞƐ� 
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&z�ϮϬϮϬ��E��&z�ϮϬϮϭ�d�>�Ed���s�>KWD�Ed�W>�E 

d�>�Ed���s�>KWD�Ed�Ks�Zs/�t 
 

�ƚ����tĂƚĞƌ͕�ŽƵƌ�ƚĂůĞŶƚ� ŝƐ�ŽƵƌ�ƉĞŽƉůĞ͕�dĞĂŵ��ůƵĞ͘�dĂůĞŶƚ��ĞǀĞůŽƉŵĞŶƚ�ĐŽŶƐŝƐƚƐ�ŽĨ�ƚƌĂŝŶŝŶŐ�ĂŶĚ�ĚĞǀĞůŽƉͲ
ŵĞŶƚ�ƐƚƌĂƚĞŐŝĞƐ͕�ƐŽůƵƟŽŶƐ�ĂŶĚ�ƉƌŽŐƌĂŵƐ�ƚŚĂƚ�ŵŽƟǀĂƚĞ͕�ĞŶŐĂŐĞ͕�ĂŶĚ�ĞĚƵĐĂƚĞ�ŽƵƌ�ĞŵƉůŽǇĞĞƐ�ƚŽ�ĐƵůƟǀĂƚĞ�Ă�
ŚŝŐŚ�ƉĞƌĨŽƌŵŝŶŐ�ǁŽƌŬĨŽƌĐĞ�ĂŶĚ�ƌĞƐƵůƚƐ�ĚƌŝǀĞŶ�ĐƵůƚƵƌĞ͘���KƵƌ�ĂďŝůŝƚǇ�ƚŽ�ŵĞĞƚ�ĚĞŵĂŶĚƐ͕�ƌĞĂůŝǌĞ�ŽƵƌ�ǀŝƐŝŽŶ�ĂŶĚ�
ĨƵůĮůů�ŽƵƌ�ŵŝƐƐŝŽŶ�ƌĞůŝĞƐ�ŽŶ�ƚŚĞ�ĐŚĂƌĂĐƚĞƌ�ĂŶĚ�ĐŽŵƉĞƚĞŶĐĞ�ŽĨ�ŽƵƌ�ƚĂůĞŶƚ͘�^ŝŵƉůǇ�ƉƵƚ͕�ĂĐŚŝĞǀŝŶŐ�ǁŽƌůĚ-ĐůĂƐƐ�
ƌĞůŝĞƐ�ŽŶ�dĞĂŵ��ůƵĞ͊�� 

dŚĞ�ǀŝƐŝŽŶ�ŽĨ����tĂƚĞƌ�ƐƚĂƚĞƐ�ƚŚĂƚ�͞ǁĞ�ǁŝůů�ďĞ�ŬŶŽǁŶ�ĨŽƌ�ƐƵƉĞƌŝŽƌ�ƐĞƌǀŝĐĞ͕� ŝŶŐĞŶƵŝƚǇ�ĂŶĚ�ƐƚĞǁĂƌĚƐŚŝƉ�ƚŽ�
ĂĚǀĂŶĐĞ�ƚŚĞ�ŚĞĂůƚŚ�ĂŶĚ�ǁĞůů-ďĞŝŶŐ�ŽĨ�ŽƵƌ�ĚŝǀĞƌƐĞ�ǁŽƌŬĨŽƌĐĞ�ĂŶĚ�ĐŽŵŵƵŶŝƟĞƐ͘͟�dŚĞ�dĂůĞŶƚ��ĞǀĞůŽƉŵĞŶƚ�
dĞĂŵ� ƐƵƉƉŽƌƚƐ� ƚŚŝƐ� ǀŝƐŝŽŶ� ďǇ� ůĞĂĚŝŶŐ� ͞dŚĞ� �ŵƉůŽǇĞĞ� �ǆƉĞƌŝĞŶĐĞ͟� ƐƚƌĂƚĞŐŝĐ� ƉƌŽŐƌĂŵ͘� �ŶŚĂŶĐŝŶŐ�ŽƵƌ� �ŵͲ
ƉůŽǇĞĞ��ǆƉĞƌŝĞŶĐĞ�ĚĞƉĞŶĚƐ�ŽŶ�ƚŚĞ�ƌĞůĂƟŽŶƐŚŝƉ�ďĞƚǁĞĞŶ�ŽƵƌ�ŵĂŶĂŐĞŵĞŶƚ�ƚĞĂŵ�ĂŶĚ�ƚŚĞ�ĞŵƉůŽǇĞĞƐ�ƚŚĞǇ�
ůĞĂĚ͘�/Ŷ�ŽƌĚĞƌ�ƚŽ�ĂĐŚŝĞǀĞ�ƚŚŝƐ͕�ǁĞ�ĂƌĞ�ĐŽŶŶĞĐƟŶŐ�ƚŚĞ�ƐƚƌĂƚĞŐŝĞƐ�ŽĨ�ůĞĂĚĞƌƐŚŝƉ�ĂŶĚ�ĞŵƉůŽǇĞĞ�ĚĞǀĞůŽƉŵĞŶƚ�
ǁŝƚŚ� ƚŽŽůƐ� ĂŶĚ� ĂĐƟǀŝƟĞƐ� ƚŚĂƚ�ďƵŝůĚ� ĂŶĚ� ƐƵƉƉŽƌƚ� Ă� ĐƵůƚƵƌĞ� ŽĨ� ĐŽĂĐŚŝŶŐ�ďĂƐĞĚ� ƉĞƌĨŽƌŵĂŶĐĞ�ŵĂŶĂŐĞŵĞŶƚ͘�
�īĞĐƟǀĞ�ĐŽĂĐŚŝŶŐ�ƉƌŽǀŝĚĞƐ�ƐƉĞĐŝĮĐ͕�ƟŵĞůǇ͕�ĂŶĚ�ĂĐƟŽŶĂďůĞ�ĨĞĞĚďĂĐŬ�ƚŽ�ĞŵƉůŽǇĞĞƐ͘�tĞ�ďĞůŝĞǀĞ�ƚŚĞ�ƌŽůĞ�ŽĨ�
ƚŚĞ�ŵĂŶĂŐĞŵĞŶƚ� ƚĞĂŵ� ŝƐ�ŵƵĐŚ� ĚĞĞƉĞƌ� ƚŚĂŶ� ƐŝŵƉůǇ� ƉƌŽǀŝĚŝŶŐ� ĚŝƌĞĐƟŽŶ͘�tĞ� Ăŝŵ� ƚŽ�ƉƌŽǀŝĚĞ� ŽƵƌ� ůĞĂĚĞƌƐ�
ǁŝƚŚ�ƚŚĞ�ƚŽŽůƐ�ƚŚĂƚ�ƚŚĞǇ�ŶĞĞĚ�ƚŽ�ĂĐŚŝĞǀĞ�ƚŚĞ�ĨŽůůŽǁŝŶŐ�ŐŽĂůƐ͗�� 

n /ŵƉƌŽǀĞĚ�ŝŶĚŝǀŝĚƵĂů�ƉĞƌĨŽƌŵĂŶĐĞ�ƚŚƌŽƵŐŚ�ĐŽĂĐŚŝŶŐ 

n /ŶĐƌĞĂƐĞĚ�ƚƌƵƐƚ�ĂŶĚ�ĂĐĐŽƵŶƚĂďŝůŝƚǇ�ďǇ�ĐƌĞĂƟŶŐ�ŶĞǁ�ƉŽƐƐŝďŝůŝƟĞƐ�ĨŽƌ�ƚĞĂŵ�ŵĞŵďĞƌƐ 

n �ĐĐŽƵŶƚĂďŝůŝƚǇ�ĨŽƌ�ƐĞůĨ�ĂŶĚ�ĞŵƉůŽǇĞĞƐ�ďǇ�ƌĞŵŽǀŝŶŐ�ŽďƐƚĂĐůĞƐ�ŝŶ�ƚŚĞ�ǁĂǇ�ŽĨ�ƐƵĐĐĞƐƐ 

n >ĞĂĚŝŶŐ��ƚŚĞ�ŽŶŐŽŝŶŐ�ĚĞǀĞůŽƉŵĞŶƚ�ŽĨ�ƚŚĞ�ĞŵƉůŽǇĞĞƐ�ƵŶĚĞƌ�ƚŚĞŝƌ�ƐƵƉĞƌǀŝƐŝŽŶ 

 

�ƚ����tĂƚĞƌ͕� ŽƵƌ�ŵĂŶĂŐĞŵĞŶƚ� ƚĞĂŵ� ůĞĂĚƐ�ďǇ�ŵĂŶĂŐŝŶŐ�ƉĞƌĨŽƌŵĂŶĐĞ͘�KŶ-ŐŽŝŶŐ� ĐŽĂĐŚŝŶŐ�ďĂƐĞĚ�ƉĞƌĨŽƌͲ
ŵĂŶĐĞ�ŵĂŶĂŐĞŵĞŶƚ�ƵŶůĞĂƐŚĞƐ�ƚŚĞ�ĨƵůů�ĂƌƌĂǇ�ŽĨ�ƚĂůĞŶƚ�ĂŶĚ�ŝŶŐĞŶƵŝƚǇ�ŽƵƌ�ƚĞĂŵ�ƉŽƐƐĞƐƐĞƐ�ƚŚĂƚ�ǁŽƵůĚ�ŽƚŚĞƌͲ
ǁŝƐĞ�ďĞ�ƵŶƚĂƉƉĞĚ͘ 

 

KƚŚĞƌ�ĨŽƌŵƐ�ŽĨ�ƚĂůĞŶƚ�ĚĞǀĞůŽƉŵĞŶƚ�Ăƚ����tĂƚĞƌ�ŝŶĐůƵĚĞ͗� 

/Ŷ-,ŽƵƐĞ� dƌĂŝŶŝŶŐ� –� ĐůĂƐƐĞƐ� ĂŶĚ� ƉƌŽŐƌĂŵƐ� ĚĞƐŝŐŶĞĚ� ŝŶ-ŚŽƵƐĞ͘� /Ŷ-ŚŽƵƐĞ� ƚƌĂŝŶŝŶŐ� ŵĂǇ� ĨŽĐƵƐ� ŽŶ� ŶŽŶ-
ƚĞĐŚŶŝĐĂů�ĐŽƵƌƐĞƐ͕�ƐŬŝůůƐ�ĚĞǀĞůŽƉŵĞŶƚ͕�Žƌ�ŶĞǁ�ƉƌŽĐĞƐƐĞƐ 
 
>ĞĂƌŶŝŶŐ��ǀĞŶƚƐ�–�ĐŽŶĨĞƌĞŶĐĞƐ�ĂŶĚ�ƌĞƚƌĞĂƚƐ�ĂƌĞ�ĞĚƵĐĂƟŽŶĂů�ĞǆƉĞƌŝĞŶĐĞƐ�ƚŚĂƚ�ƌĞƋƵŝƌĞ�ŝŶĚŝǀŝĚƵĂůƐ�ƚŽ�ƉƵůů�
ďĂĐŬ�ĂŶĚ�ďƵŝůĚ� ƌĂƉƉŽƌƚ�ǁŝƚŚ�ĨĞůůŽǁ�ĐŽ-ǁŽƌŬĞƌƐ͘�dŚĞƐĞ�ĞǀĞŶƚƐ�ďŽŽƐƚ�ĞŵƉůŽǇĞĞ�ŵŽƌĂůĞ�ĂŶĚ�ŚĞůƉ�ƚŽ� ŝŶͲ
ĐƌĞĂƐĞ�ƉƌŽĚƵĐƟǀŝƚǇ 
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&z�ϮϬϮϬ��E��&z�ϮϬϮϭ�d�>�Ed���s�>KWD�Ed�W>�E� 
 

�ǆƚĞƌŶĂů�dƌĂŝŶŝŶŐ�–� ĐůĂƐƐĞƐ�ĂŶĚ�ƉƌŽŐƌĂŵƐ�ĚĞǀĞůŽƉĞĚ�ďǇ�ĞǆƚĞƌŶĂů�ǀĞŶĚŽƌƐ� ƚŚĂƚ� ƐƵƉƉŽƌƚ� ŝŶĚŝǀŝĚƵĂů�ĞŵͲ
ƉůŽǇĞĞ�ĚĞǀĞůŽƉŵĞŶƚ�ŶĞĞĚƐ�ĂŶĚ�ƌĞƋƵŝƌĞŵĞŶƚƐ͘� �dŚŝƐ� ŝƐ�ĂŶ�ĞīĞĐƟǀĞ�ŵĞĂŶƐ�ŽĨ�ƉƌŽǀŝĚŝŶŐ�ŚŝŐŚůǇ�ƐƉĞĐŝĂůͲ
ŝǌĞĚ�Žƌ�ƐƉĞĐŝĂů�ĨŽĐƵƐ�ƚƌĂŝŶŝŶŐ�ƚŽ�ŝŶĚŝǀŝĚƵĂůƐ�Žƌ�Ă�ƐŵĂůů�ŐƌŽƵƉ�ŽĨ�ĞŵƉůŽǇĞĞƐ͘�����tĂƚĞƌ͛Ɛ�ĞĚƵĐĂƟŽŶ�ĂƐƐŝƐͲ
ƚĂŶĐĞ�ĂŶĚ�ƚƵŝƟŽŶ�ƌĞŝŵďƵƌƐĞŵĞŶƚ�ƉƌŽŐƌĂŵ�ŝƐ�ŝŶĐůƵĚĞĚ�ŝŶ�ƚŚŝƐ�ĐĂƚĞŐŽƌǇ 
 
Ğ>ĞĂƌŶŝŶŐ� -� ŽŶůŝŶĞ�ĐŽƵƌƐĞƐ�ŚŽƵƐĞĚ�ǁŝƚŚŝŶ�ŽƵƌ� ůĞĂƌŶŝŶŐ�ŵĂŶĂŐĞŵĞŶƚ� ƐǇƐƚĞŵ� ;>D^Ϳ͕��ŽƌŶĞƌƐƚŽŶĞ͘�dŚĞ�
ĐŽŶƚĞŶƚ�ĨŽƌ�ƚŚŝƐ�ƐŝƚĞ�ŝƐ�ĚĞǀĞůŽƉĞĚ�ŝŶ-ŚŽƵƐĞ�ĂŶĚ�ďǇ�ĞǆƚĞƌŶĂů�ǀĞŶĚŽƌƐ 

�ŶŐĂŐĞŵĞŶƚ��ĐƟǀŝƟĞƐ-�ĞǀĞŶƚƐ�ŚĞůĚ�ŝŶƚĞƌŶĂůůǇ�ĂŶĚ�ĞǆƚĞƌŶĂůůǇ�ƚŚĂƚ�ĂůůŽǁ����tĂƚĞƌ�ĞŵƉůŽǇĞĞƐ�ƚŚĞ�ŽƉͲ
ƉŽƌƚƵŶŝƚǇ�ƚŽ�ŐĞƚ�ƚŽ�ŬŶŽǁ�ĞĂĐŚ�ŽƚŚĞƌ�ƚŚƌŽƵŐŚ�ĐŽůůĂďŽƌĂƟŽŶ�ĂŶĚ�ĨƵŶ 

 

&z�ϮϬϭϵ����KDW>/^,D�Ed^ 

KƵƌ�ŽƌŐĂŶŝǌĂƟŽŶĂů�ƐƚƌƵĐƚƵƌĞ�ĂůůŽǁƐ�ƵƐ�ƚŽ�ŚĂǀĞ�Ă�ĐŽŵƉƌĞŚĞŶƐŝǀĞ�ĂƉƉƌŽĂĐŚ�ƚŽ�ŵĂŶĂŐŝŶŐ�ƚŚĞ��ƵƚŚŽƌŝƚǇ͛Ɛ�ƚĂůͲ
ĞŶƚ͘�tĞ�ĐŽŶƟŶƵĞĚ�ǁŝƚŚ�>ĞĂĚŝŶŐ��ůƵĞ��ŽŚŽƌƚ�//�ƉĂƌƟĐŝƉĂŶƚƐ�ĨŽƌ�ŽƵƌ�ƐĞĐŽŶĚ�ƉŝůŽƚ�ŝŶ�ϮϬϭϵ͘��dŚĞ�ĨĞĞĚďĂĐŬ�ƚŚƵƐ�
ĨĂƌ� ŚĂƐ� ďĞĞŶ� ǀĞƌǇ� ƉŽƐŝƟǀĞ͘� �ƵŝůĚŝŶŐ� Žī� ƚŚĞ� ƐƵĐĐĞƐƐ� ŽĨ� ƚŚĞ� >ĞĂĚŝŶŐ� �ůƵĞ� WƌŽŐƌĂŵ͕� WĞŽƉůĞ� ĂŶĚ� dĂůĞŶƚ�
ůĂƵŶĐŚĞĚ�ƚŚĞ�ŵĂŶĚĂƚŽƌǇ�>ŝŶĞ�ŽĨ�^ŝŐŚƚ�ƉƌŽŐƌĂŵ�ĨŽƌ�ƉĞŽƉůĞ�ĂŶĚ�ƉƌŽŐƌĂŵ�ŵĂŶĂŐĞƌƐ� ŝŶ�ϮϬϭϵ͕�ĂŶĚ�ŽǀĞƌ�ϭϳϬ�
ƉĂƌƟĐŝƉĂŶƚƐ� ŚĂǀĞ� ĐŽŵƉůĞƚĞĚ� ƚŚĞ� ƉƌŽŐƌĂŵ� ƚŽ� ĚĂƚĞ͘� � dŚĞ� ƐƚƌĞĂŵůŝŶĞĚ� EĞǁ� ,ŝƌĞ� KƌŝĞŶƚĂƟŽŶ� ƉƌŽŐƌĂŵ� ŝƐ�
ƉƌŽǀŝĚŝŶŐ�ĞŵƉůŽǇĞĞƐ�ǁŝƚŚ�ƚŚĞ�ƐŬŝůůƐ�ŶĞĞĚĞĚ�ƚŽ�ĂĚĚ�ǁŽƌŬ�ǀĂůƵĞ�ŝŵŵĞĚŝĂƚĞůǇ 

dŚĞ��ƵƚŚŽƌŝƚǇ�ĐŽŶƟŶƵĞĚ�ƚŽ�ůĞǀĞƌĂŐĞ�ĐŽůůĞŐĞƐ�ĂŶĚ�ƵŶŝǀĞƌƐŝƟĞƐ�ƌĞůĂƟŽŶƐŚŝƉƐ�ƚŚƌŽƵŐŚ�ƚŚĞ�dƵŝƟŽŶ��ƐƐŝƐƚĂŶĐĞ�
WƌŽŐƌĂŵ͘��tĞ�ƐƚĂƌƚĞĚ�Ă�ǇĞĂƌ�ůŽŶŐ�ũŽƵƌŶĞǇ�ĐƌĞĂƟŶŐ�ŽƵƌ�ĐŽůůĞŐĞ�ǀĞŶĚŽƌ�WĂƌƚŶĞƌ�WƌŽŐƌĂŵ͘��dŚĞ�ŐŽĂů�ŝƐ�ƚŽ�ƌĞͲ
ĚƵĐĞ�ƚƵŝƟŽŶ�ĐŽƐƚƐ�ĂŶĚ�ĞƐƚĂďůŝƐŚ�ƉĂƚŚƐ�ƚŽ�ƉĂǇ�ƚŚĞ�ƐĐŚŽŽůƐ�ĚŝƌĞĐƚůǇ͘��dŚŝƐ�ƌĞĚƵĐĞƐ�ƉĂƉĞƌǁŽƌŬ�ĂŶĚ�ƐƚƌĞĂŵůŝŶĞƐ�
ƚŚĞ�ƉĂǇŵĞŶƚ�ƉƌŽĐĞƐƐ�ĨŽƌ�Ăůů͘�dŚŝƐ�ǇĞĂƌ͕�ŽƵƌ�ĞŵƉůŽǇĞĞƐ�ĐŽŶƟŶƵĞĚ�ƚŽ�ƉƵƌƐƵĞ�ĐƌŝƟĐĂů�ŝŶĨƌĂƐƚƌƵĐƚƵƌĞ�ĐĞƌƟĮĐĂͲ
ƟŽŶƐ� ŝŶ� ƚŚĞ�ĂƌĞĂƐ�ŽĨ͗�WƌŽĨĞƐƐŝŽŶĂů��ŶŐŝŶĞĞƌŝŶŐ�ĂŶĚ�WƌŽŐƌĂŵ�DĂŶĂŐĞŵĞŶƚ͘� >ĂƐƚůǇ͕� ŝŶ�ϮϬϭϵ͕�Ă� ƚŽƚĂů�ŽĨ�ϯϬϭ�
ĞŵƉůŽǇĞĞƐ�ƉĂƌƟĐŝƉĂƚĞĚ�ŝŶ�ƚŚĞ��ĚƵĐĂƟŽŶ�ĂŶĚ�dƵŝƟŽŶ��ƐƐŝƐƚĂŶĐĞ�ZĞŝŵďƵƌƐĞŵĞŶƚ�ďĞŶĞĮƚ�ƉƌŽŐƌĂŵƐ͘����tĂͲ
ƚĞƌ�ƉƌŽǀŝĚĞĚ�ĂƉƉƌŽǆŝŵĂƚĞůǇ�Ψϲϱϴ͕ϲϴϴ�ƚŽ�ĂƐƐŝƐƚ�ĞŵƉůŽǇĞĞƐ�ǁŝƚŚ�ƚŚĞŝƌ�ĐŽŶƟŶƵĞĚ�ĞĚƵĐĂƟŽŶ�ƉƌŽŐƌĂŵƐ� 
 
dŚĞ����tĂƚĞƌ�^ƵŵŵĞƌ� /ŶƚĞƌŶƐŚŝƉ�WƌŽŐƌĂŵ�ŚĂƐ�ĐŽŶƟŶƵĞĚ�ƚŽ�ďĞ�ĞŶŚĂŶĐĞĚ͘�WƌĞ-ƐĐƌĞĞŶŝŶŐ�ĂŶĚ� ŝŶƚĞƌǀŝĞǁƐ�
ĂƌĞ�ĐŽŶĚƵĐƚĞĚ�ǁŚŝĐŚ�ůĞĚ�ƚŽ�Ă�ŚŝŐŚ�ŶƵŵďĞƌ�ŽĨ�ƋƵĂůŝƚǇ�ĐĂŶĚŝĚĂƚĞƐ͘��ƉƉƌŽǆŝŵĂƚĞůǇ�ϵϲ�ŝŶƚĞƌŶƐ�ǁĞƌĞ�ŚŝƌĞĚ�ĨƌŽŵ�
ŚƵŶĚƌĞĚƐ�ŽĨ�ĐĂŶĚŝĚĂƚĞƐ͘�dŚĞ�ĚŝǀĞƌƐĞ�ŐƌŽƵƉ�ŽĨ�ƐƚƵĚĞŶƚƐ�ǁĞƌĞ�ĨƌŽŵ�ůŽĐĂů�ĂƌĞĂƐ�ƐƵĐŚ�ĂƐ�DĂƌǇůĂŶĚ͕�sŝƌŐŝŶŝĂ͕�
ĂŶĚ�ƚŚĞ��ŝƐƚƌŝĐƚ�ŽĨ��ŽůƵŵďŝĂ�ĂŶĚ�ĂƐ�ĨĂƌ�ĂǁĂǇ�ĂƐ�EŝŐĞƌŝĂ͕�'ŚĂŶĂ͕�/ŶĚŽŶĞƐŝĂ͕�DĂůĂǁŝ͕�sŝĞƚŶĂŵ͕�ĂŶĚ��ŚŝŶĂ͘��ƚ�
ƚŚĞ�ĞŶĚ�ŽĨ�ƚŚĞ�ϭϬ-ǁĞĞŬ�ƉƌŽŐƌĂŵ͕�ƚŚĞ�ŝŶƚĞƌŶƐ�ƉĂƌƟĐŝƉĂƚĞ�ŝŶ�ĂŶ��ǆƉŽ�ǁŚĞƌĞ�ĞĂĐŚ�ŝŶƚĞƌŶ�ƉƌĞƐĞŶƚƐ�ƚŚĞŝƌ�ŬĞǇ�
ĐŽŶƚƌŝďƵƟŽŶƐ� ĂŶĚ� ǁŽƌŬ� ƉƌŽŐƌĞƐƐ� ŝŶ� Ă� ƐĐŝĞŶĐĞ� ĨĂŝƌ� ƚǇƉĞ� ĨŽƌŵĂƚ͘� �ůů� ���tĂƚĞƌ� ĞŵƉůŽǇĞĞƐ� ĂƌĞ� ŝŶǀŝƚĞĚ� ƚŽ�
ĂƩĞŶĚ͕�ǁŝƚŚ�ƚŚĞ� ŝŶƚĞƌŶƐ�ƌĞĐĞŝǀŝŶŐ�ĐŽŶƐŝĚĞƌĂďůĞ�ƉƌĂŝƐĞ͘�dŚĞ� ŝŶƚĞƌŶƐ�ǁĞƌĞ�ĂůƐŽ�ƚƌĞĂƚĞĚ�ƚŽ�Ă�͞ƚĞĂŵ�ďƵŝůĚŝŶŐ�
ĂĐƟǀŝƚǇ͟�Ăƚ�dĞƌƌĂƉŝŶ��ĚǀĞŶƚƵƌĞƐ�ĂŶĚ�ƉĂƌƟĐŝƉĂƚĞĚ�ŝŶ�ƚŚĞ�>ƵŶĐŚ�Θ�>ĞĂƌŶ�ƉƌŽŐƌĂŵ�ĨĂĐŝůŝƚĂƚĞĚ�ďǇ�ƚŚĞ�ůĞĂƌŶŝŶŐ�
Θ�ĚĞǀĞůŽƉŵĞŶƚ�ďƵƐŝŶĞƐƐ�ƵŶŝƚ�ŽŶ�ƚŽƉŝĐƐ�ƐƵĐŚ�ĂƐ�EĞƚǁŽƌŬŝŶŐ͕�ZĞƐƉŽŶƐŝďůĞ�^ŽĐŝĂů�DĞĚŝĂ�hƐĞ͕�ĂŶĚ�>ĞĂĚĞƌƐŚŝƉ��� 
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&z�ϮϬϮϬ��E��&z�ϮϬϮϭ�d�>�Ed���s�>KWD�Ed�W>�E� 
 

tĞď-ďĂƐĞĚ�;Ğ-ůĞĂƌŶŝŶŐͿ�ƚƌĂŝŶŝŶŐ�ŚĂƐ�ĐŽŶƟŶƵĞĚ�ƚŽ�ďĞ�Ă�ŬĞǇ�ĐŽŵƉŽŶĞŶƚ�ĨŽƌ����tĂƚĞƌ�ĞŵƉůŽǇĞĞƐ�ĂĐƌŽƐƐ�ƚŚĞ�
ĂƵƚŚŽƌŝƚǇ͘�KƚŚĞƌ�ƉƌŽũĞĐƚƐ�ƚŚĂƚ�ǁĞƌĞ�ĚĞǀĞůŽƉĞĚ�ŝŶ�ϮϬϭϵ�ŝŶĐůƵĚĞ�&ŽŽĚ�WŽůŝĐǇ�ƚƌĂŝŶŝŶŐ͕��K�^�^ĞŶŝŽƌ�WƌŽŐƌĂŵ�
tŽƌŬĞƌ͕�^ƵĐĐĞƐƐŝŽŶ�WŝůŽƚ͕��ŽŵƉůŝĂŶĐĞ�^ƵŝƚĞ͕�ĂŶĚ�ŵĂŶĂŐĞĚ�ƚŚĞ�ĮƌƐƚ�ƌĞƚƌĞĂƚ�ĨŽƌ��ǆĞĐƵƟǀĞ�sŝĐĞ�WƌĞƐŝĚĞŶƚƐ͘��ƚ�
ůĂƐƚ͕� ĞŵƉůŽǇĞĞ� ĞŶŐĂŐĞŵĞŶƚ� ƌĞĐĞŝǀĞĚ� Ă� ƐƵĐĐĞƐƐĨƵů� ƌĞƐƉŽŶƐĞ�ǁŝƚŚ� ƚŚĞ� ƐƵƉƉŽƌƚ�ŽĨ� ƚŚĞ� ĮƌƐƚ� ĞǀĞƌ����tĂƚĞƌ�
�ĂƐŬĞƚďĂůů�>ĞĂŐƵĞ͘�ZĞƐƵůƟŶŐ�ŝŶ�ĂŶ�Ăůů-ƟŵĞ�ŚŝŐŚ�ƉĂƌƟĐŝƉĂƟŽŶ�ƌĂƚĞ�ŽĨ�ϴϭй�ĨƌŽŵ�ĞŵƉůŽǇĞĞƐ͘� 

 

&z�ϮϬϮϬ��E��&z�ϮϬϮϭ�dZ�/E/E'��h�'�d^ 

dŚĞ�ĂƉƉƌŽǀĞĚ�&z�ϮϬϮϭ�ƚƌĂŝŶŝŶŐ�ďƵĚŐĞƚ�ƚŽƚĂůƐ�Ψϭ͘ϲ�ŵŝůůŝŽŶ͕�ǁŚŝĐŚ�ŝƐ�ĂƉƉƌŽǆŝŵĂƚĞůǇ�ΨϬ͘ϰ�ŵŝůůŝŽŶ�ŚŝŐŚĞƌ�ƚŚĂŶ�
ƚŚĞ�ĂƉƉƌŽǀĞĚ�&z�ϮϬϮϬ�ďƵĚŐĞƚ͘ 

dŚĞ�dĂůĞŶƚ�ďƌĂŶĐŚ�ŽĨ�WĞŽƉůĞ�Θ�dĂůĞŶƚ��ĞƉĂƌƚŵĞŶƚ� ŝƐ�ƉŽƐŝƟŽŶĞĚ�ƚŽ�ŚĞůƉ�ƚŚĞ��ƵƚŚŽƌŝƚǇ�ƚƌĂŶƐĨŽƌŵ�ĂŶĚ�ǁŝůů�
ĐŽŶƟŶƵĞ�ƚŽ�ĨŽĐƵƐ�ŽŶ�ƚŚĞ�ŶĞĞĚ�ƚŽ�ĚĞǀĞůŽƉ�ŽƵƌ�ǁŽƌŬĨŽƌĐĞ�ďĞǇŽŶĚ�ƚŚĞ�ŝŶŝƟĂů�ũŽď�ƋƵĂůŝĮĐĂƟŽŶƐ͘���ŽŶƐŝĚĞƌĂďůĞ�
ĂƩĞŶƟŽŶ�ǁŝůů�ĐŽŶƟŶƵĞ�ƚŽ�ďĞ�ŐŝǀĞŶ�ƚŽ�WĞƌĨŽƌŵĂŶĐĞ�DĂŶĂŐĞŵĞŶƚ͕�^ƵĐĐĞƐƐŝŽŶ�WůĂŶŶŝŶŐ͕��ŽŚŽƌƚ�///͕�ĂŶĚ��ŵͲ
ƉůŽǇĞĞ��ŶŐĂŐĞŵĞŶƚ�ŝŶ�ĂĚĚŝƟŽŶ�ƚŽ�ŝŶƚƌŽĚƵĐŝŶŐ�ƚŽ�͞>ĞĂĚĞƌƐ�dĞĂĐŚŝŶŐ�>ĞĂĚĞƌƐ͘͟���ŶĞǁ�ƉƌŽŐƌĂŵ�ŝŶƐƟƚƵƚĞĚ�ďǇ�
ƚŚĞ���K�ƚŽ�ŐŝǀĞ�ƐƵƉĞƌǀŝƐŽƌƐ͕�ŵĂŶĂŐĞƌƐ�ĂŶĚ�ĨŽƌĞŵĂŶ�ƚŚĞ�ŽƉƉŽƌƚƵŶŝƚǇ�ƚŽ�ŐĂŝŶ�ŝŶƐŝŐŚƚ�ĂŶĚ�ĐůĂƌŝĨǇ�ĂƌŽƵŶĚ�ƐƚƌĂͲ
ƚĞŐŝĐ�ŽďũĞĐƟǀĞƐ�ĂĐƌŽƐƐ�ƚŚĞ�ŽƌŐĂŶŝǌĂƟŽŶ͘ 

�ĚĚŝƟŽŶĂůůǇ͕�ǁĞ�ǁŝůů� ĐŽŵƉůĞƚĞ� ĚĞǀĞůŽƉŵĞŶƚ� ŽĨ� ĂĚĚŝƟŽŶĂů� ĐƌŝƟĐĂů� ƚƌĂŝŶŝŶŐ� ƉĂƚŚƐ͗� �tĞď-ďĂƐĞĚ� �ŶƚĞƌƉƌŝƐĞ�
�ŽŵƉůŝĂŶĐĞ�dƌĂŝŶŝŶŐ�ĂŶĚ�ƐƵĐĐĞƐƐŝŽŶ�ƉůĂŶŶŝŶŐ͘�dŚĞ�dĂůĞŶƚ�ďƌĂŶĐŚ�ǁŝůů�ĂůƐŽ�ďĞ�ĞŶŐĂŐĞĚ� ŝŶ�ĚĞǀĞůŽƉŵĞŶƚ�ŽĨ�
ƚƌĂŝŶŝŶŐ�ĂŶĚ�ĐŚĂŶŐĞ�ŵĂŶĂŐĞŵĞŶƚ�ƉƌŽŐƌĂŵƐ� ĨŽƌ� ƚŚĞ��ŶƚĞƌƉƌŝƐĞ�ZĞƐŽƵƌĐĞ�WůĂŶŶŝŶŐ�ƉƌŽũĞĐƚ� ;ĮŶĂŶĐŝĂů͕�ƉƌŽͲ
ĐƵƌĞŵĞŶƚ�ĂŶĚ�ŚƵŵĂŶ�ƌĞƐŽƵƌĐĞƐ�ĨƵŶĐƟŽŶƐͿ͘ 

dŚĞ�dĂůĞŶƚ�ďƌĂŶĐŚ�ǁŝůů�ůĞĂĚ�ƚŚĞ�ĐŚĂƌŐĞ�ŝŶ�ƚŚĞ�ĚĞǀĞůŽƉŵĞŶƚ�ŽĨ�Ă�ŚŝŐŚ�ƉĞƌĨŽƌŵŝŶŐ�ŽƌŐĂŶŝǌĂƟŽŶ�ƚŚĂƚ�ĂĐŚŝĞǀĞƐ�
ďĞƩĞƌ�ĮŶĂŶĐŝĂů�ĂŶĚ�ŶŽŶ-ĮŶĂŶĐŝĂů�ƐƵƐƚĂŝŶĂďůĞ�ƌĞƐƵůƚƐ�ďƵŝůĚŝŶŐ����tĂƚĞƌ͛Ɛ�ǁŽƌŬĨŽƌĐĞ�ŽĨ�ƚŚĞ�ĨƵƚƵƌĞ͘� 
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�����>h^d�Z͗ &/E�E����E��WZK�hZ�D�Ed� 

��W�ZdD�Ed͗ &ŝŶĂŶĐĞ 

WhZWK^�͗ ZĞƐƉŽŶƐŝďůĞ� ĨŽƌ� ƚŚĞ�ĮŶĂŶĐŝĂů� ŝŶƚĞŐƌŝƚǇ�ŽĨ� ƚŚĞ��ƵƚŚŽƌŝƚǇ͛Ɛ�ĂƐƐĞƚƐ�ĂŶĚ� ůŝĂďŝůŝƟĞƐ �͕ ĨƵŶĚƐ�ĂĐƋƵŝƐŝƟŽŶ �͕
ďƵĚŐĞƚ�ĞǆĞĐƵƟŽŶ �͕ĂŶĚ�ŵĂŶĂŐĞŵĞŶƚ�ĂŶĚ�ƉůĂŶŶŝŶŐ�ŽĨ�ĞǆƉĞŶĚŝƚƵƌĞƐ�ĨŽƌ�Ăůů�ƉƌŽŐƌĂŵƐ�ĂŶĚ�ŝŶŝƟĂƟǀĞƐ� 

D/^^/KE͗ ^ƚĞǁĂƌĚƐŚŝƉ�ŽĨ����tĂƚĞƌ͛Ɛ�ĮŶĂŶĐŝĂů�ĂĐƟǀŝƟĞƐ�ƚŽ�ĞŶƐƵƌĞ�ĮŶĂŶĐŝĂů�ŝŶƚĞŐƌŝƚǇ�ĂŶĚ�ĞŶƐƵƌĞ�ƉĞƌĨŽƌŵĂŶĐĞ�
ƚŚĂƚ�ŵĞĞƚƐ� ƚŚĞ�ĞǆƉĞĐƚĂƟŽŶƐ�ŽĨ� ƚŚĞ��ŽĂƌĚ�ŽĨ��ŝƌĞĐƚŽƌƐ �͕^ƚĂŬĞŚŽůĚĞƌƐ͕�ĂŶĚ� ƚŚĞ�ďƌŽĂĚĞƌ�ĮŶĂŶĐŝĂů�
ĐŽŵŵƵŶŝƚǇ� 

&hE�d/KE^ 
&ŝŶĂŶĐĞ�Θ� 

�ĚŵŝŶŝƐƚƌĂƟŽŶ 
�ĐĐŽƵŶƟŶŐ 

&ŝŶĂŶĐŝĂů�^ǇƐƚĞŵƐ�Θ�
�ŽŶƚƌŽů 

�ƵĚŐĞƚ ZĂƚĞƐ�Θ�ZĞǀĞŶƵĞ 

KǀĞƌƐŝŐŚƚ�ĂŶĚ���������������������������
ŵĂŶĂŐĞŵĞŶƚ�ŽĨ�������������������
&ŝŶĂŶĐĞ͕��ĐĐŽƵŶƟŶŐ͕�
�ƵĚŐĞƚ͕�&ŝŶĂŶĐŝĂů����������������
^ǇƐƚĞŵƐ�Θ��ŽŶƚƌŽů͕�ĂŶĚ�
ZĂƚĞƐ�Θ�ZĞǀĞŶƵĞ͖ 

DĂŶĂŐĞ�ĂŶĚ�ŽǀĞƌƐĞĞ�
dƌĞĂƐƵƌǇ͕��Ğďƚ͕������������������
ŝŶƐƵƌĂŶĐĞ�ĂŶĚ�ZŝƐŬ�
DĂŶĂŐĞŵĞŶƚ��ĨƵŶĐƟŽŶƐ�
ŽĨ�ƚŚĞ�ŽƌŐĂŶŝǌĂƟŽŶ 

DĂŶĂŐĞ�ĂĐĐŽƵŶƟŶŐ�
ĂŶĚ�ĮŶĂŶĐŝĂů������������������
ƌĞƉŽƌƟŶŐ�ĨƵŶĐƟŽŶƐ�ŽĨ�
ƚŚĞ�ŽƌŐĂŶŝǌĂƟŽŶ͕�
�ŽŵƉƌĞŚĞŶƐŝǀĞ������������
�ŶŶƵĂů��&ŝŶĂŶĐŝĂů�
ZĞƉŽƌƚ�;��&ZͿ͕��ĂŶĚ�
ĮŶĂŶĐŝĂů�����������������������������
ƚƌĂŶƐĂĐƟŽŶƐ͖ 
  
�ƐƚĂďůŝƐŚ�ĂĐĐŽƵŶƟŶŐ�
ĂŶĚ�ƌĞƉŽƌƟŶŐ�������
ƉŽůŝĐŝĞƐ͕�ŵĂŝŶƚĂŝŶ�
ĮŶĂŶĐŝĂů�ƌĞĐŽƌĚƐ�ĂŶĚ�
ĞīĞĐƟǀĞ�ŝŶƚĞƌŶĂů�
ĐŽŶƚƌŽů�ƐƚƌƵĐƚƵƌĞ 

DĂŶĂŐĞ�ĂŶĚ�^ƵƉƉŽƌƚ�
ŽƌŐĂŶŝǌĂƟŽŶ-ǁŝĚĞ�
&ŝŶĂŶĐŝĂů�^ǇƐƚĞŵ�ĂŶĚ�
ƌĞůĂƚĞĚ�ĂƉƉůŝĐĂƟŽŶƐ͖ 
  
dŽ�ĞŶƐƵƌĞ�����������������������
ĂĐĐŽƵŶƚĂďŝůŝƚǇ�ĂŶĚ�
ƐĂĨĞŐƵĂƌĚŝŶŐ�ŽĨ�ƚŚĞ�
�ƵƚŚŽƌŝƚǇ͛Ɛ�ĂƐƐĞƚƐ 
  
  

�ĞǀĞůŽƉ͕�ŵŽŶŝƚŽƌ�ĂŶĚ�
ƌĞƉŽƌƚ�ƚŚĞ�ĂŶŶƵĂů������������������
ŽƉĞƌĂƟŶŐ�ĂŶĚ�ϭϬ�zĞĂƌ�
�ĂƉŝƚĂů�/ŵƉƌŽǀĞŵĞŶƚƐ�
WƌŽŐƌĂŵ ;�/WͿ�ďƵĚŐĞƚƐ͖ 
  
�ŽĂƌĚ��ŽŵŵŝƩĞĞƐ͛����������������
ƌĞƉŽƌƟŶŐ�ƉƌŽĐĞƐƐ�ĂŶĚ�
&ŝŶĂŶĐŝĂů�ƌĞůĂƟŽŶƐŚŝƉ�ǁŝƚŚ�
ƚŚĞ�tĂƐŚŝŶŐƚŽŶ��ƋƵĞĚƵĐƚ 

DĂŶĂŐĞ�ƐŚŽƌƚ�ĂŶĚ������������������
ůŽŶŐ-ƌĂŶŐĞ�ĮŶĂŶĐŝĂů����������������
ƉůĂŶŶŝŶŐ͕�ƌĞǀĞŶƵĞ��������������������
ĨŽƌĞĐĂƐƟŶŐ͕�ĂŶĚ����������������
ŵŽŶŝƚŽƌŝŶŐ�ĂŶĚ��������������������������
ĞƐƚĂďůŝƐŚŝŶŐ�ƌĂƚĞƐ͖ 
  
DĂŶĂŐĞ�ĐŽƐƚ�ŽĨ�ƐĞƌǀŝĐĞ�
ƐƚƵĚŝĞƐ�ĨŽƌ�ǁĂƚĞƌ�Θ�ƐĞǁĞƌ͕�
�ůĞĂŶ�ZŝǀĞƌƐ�/ŵƉĞƌǀŝŽƵƐ�
�ƌĞĂ��ŚĂƌŐĞ�;�Z/��Ϳ͕�ĮƌĞ�
ƉƌŽƚĞĐƟŽŶ�ƐĞƌǀŝĐĞ�ĨĞĞ͕��
WŽƚŽŵĂĐ�/ŶƚĞƌĐĞƉƚŽƌ͕��������������
ŽƉĞƌĂƟŶŐ�ƌĞƐĞƌǀĞƐ͕��������������������
ƌĞŶĞǁĂů�Θ�ƌĞƉůĂĐĞŵĞŶƚ�
ƌĞƐĞƌǀĞƐ͕�ƌĂƚĞ�ƐƚĂďŝůŝǌĂƟŽŶ�
ĨƵŶĚ�ĂŶĚ�ĞŶŐŝŶĞĞƌŝŶŐ�ƐƚƵĚǇ 

 �Ğďƚ�ĂŶĚ�ŝŶǀĞƐƚŵĞŶƚ�
ƉŽƌƞŽůŝŽƐ͕�ŽƉĞƌĂƟŽŶƐ�
ŽĨ�ĐĂƐŚŝĞƌŝŶŐ�ĂŶĚ��������������
ďĂŶŬŝŶŐ�ƐĞƌǀŝĐĞƐ͖ 
  
�ĚŵŝŶŝƐƚĞƌ�Ăůů�����������������
ŝŶƐƵƌĂŶĐĞ�ĂŶĚ�ƌŝƐŬ��
ŵĂŶĂŐĞŵĞŶƚ�ĂĐƟǀŝƟĞƐ͕�
ŵĂŶĂŐĞ�Ăůů�ŐĞŶĞƌĂů�
ůŝĂďŝůŝƚǇ�ĂŶĚ�ƚŽƌƚ�ĐůĂŝŵƐ�
ĨŽƌ����tĂƚĞƌ͛Ɛ����������������
KƉĞƌĂƟŽŶƐ 

 WĂǇƌŽůů�ŽƉĞƌĂƟŽŶƐ͕�
ǀĞŶĚŽƌ�ƉĂǇŵĞŶƚ��
ŽƉĞƌĂƟŽŶ�ĂŶĚ�ĂƐƐĞƚ�
ŵĂŶĂŐĞŵĞŶƚ�ĮŶĂŶĐĞ�
ĂŶĚ�ĂĐĐŽƵŶƚĂďŝůŝƚǇ͖ 
  
DĂŶĂŐĞ�ƚŚĞ�ďŝůůŝŶŐ�
ĂĐƟǀŝƟĞƐ�ŽĨ�ƚŚĞ������������
ŽƌŐĂŶŝǌĂƟŽŶ͕�������������
ŝŶĐůƵĚŝŶŐ�ŐƌĂŶƚƐ�ĂŶĚ�
ĐŽƵŶƚǇ�ďŝůůŝŶŐ����������������
ŽƉĞƌĂƟŽŶƐ 

DĂŶĂŐĞŵĞŶƚ�ŽĨ�����������
&ŝŶĂŶĐŝĂů�^ǇƐƚĞŵ͕�
ŝŶĐůƵĚŝŶŐ�ƵƉŐƌĂĚĞƐ�
ĂŶĚ�ĞŶŚĂŶĐĞŵĞŶƚƐ͖ 
  
&ŝŶĂŶĐŝĂů�^ǇƐƚĞŵ�ƵƐĞƌ�
ƐƵƉƉŽƌƚͬĂĐĐĞƐƐ����������������
ĐŽŶƚƌŽůͬƵƐĞƌ�ƚƌĂŝŶŝŶŐ�
ĂŶĚ��ƵƐŝŶĞƐƐ������������������
/ŶƚĞůůŝŐĞŶĐĞ�ĂŶĚ��������������
ZĞƉŽƌƟŶŐ 
  

WƌĞƉĂƌĞ�ƋƵĂƌƚĞƌůǇ�ƌĞƉŽƌƚƐ�
ĂŶĚ�ŵŽŶƚŚůǇ�&ŝŶĂŶĐŝĂů�
ZĞƉŽƌƚƐ͖ 
  
WĞƌĨŽƌŵ�ŽŶŐŽŝŶŐ�ĮŶĂŶĐŝĂů�
ŵĂŶĂŐĞŵĞŶƚ�ŽĨ�ĐƌŝƟĐĂů�
ƉƌŽŐƌĂŵƐ�ĂŶĚ�ŵĂŝŶƚĂŝŶ�
ĚĞƉĂƌƚŵĞŶƚ͛Ɛ�ǁĞď�ƉĂŐĞ 

DŽŶŝƚŽƌƐ�ĐŽŶƐƵŵƉƟŽŶ͕�
ƌĞǀĞŶƵĞ͕�ĐŽůůĞĐƟŽŶƐ͕��������������
ĂĐĐŽƵŶƚƐ�ƌĞĐĞŝǀĂďůĞ�ĂŶĚ�
ĚĞůŝŶƋƵĞŶĐŝĞƐ�ŐƌĞĂƚĞƌ�ƚŚĂŶ�
ϵϬ�ĚĂǇƐ͖ 
  
DĂŶĂŐĞƐ�ŝŶĚĞƉĞŶĚĞŶƚ�
ďƵĚŐĞƚ�ĂŶĚ�ƌĂƚĞ�ƌĞǀŝĞǁ�ĨŽƌ�
ƉƵďůŝĐ�ŚĞĂƌŝŶŐ 
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�h�'�d� 
dŚĞ�Ψϲ͘Ϭ�ŵŝůůŝŽŶ� ŝŶĐƌĞĂƐĞ� ŝŶ�&z�ϮϬϮϭ�ŽǀĞƌ�ƚŚĞ�&z�ϮϬϮϬ�ďƵĚŐĞƚ� ŝƐ�ĨŽƌ�ƉĞƌƐŽŶŶĞů�ƐĞƌǀŝĐĞƐ�ĐŽƐƚ�ĂĚũƵƐƚŵĞŶƚƐ�
ĂŶĚ�ĐŽŶƚƌĂĐƚƵĂů�ƐĞƌǀŝĐĞƐ�ĨŽƌ�ƚŚĞ�ƌĞĂůůŽĐĂƟŽŶ�ŽĨ�ĐƌĞĚŝƚ�ĐĂƌĚ�ĨĞĞƐ�ĂŶĚ�ƚŚĞ�WĂǇ�ĨŽƌ�^ƵĐĐĞƐƐ�ĨŽƌ�ƚŚĞ�^ŽĐŝĂů�/ŵͲ
ƉĂĐƚ��ŽŶĚ�ŝƐƐƵĞĚ�ĨŽƌ�ƚŚĞ�'ƌĞĞŶ�/ŶĨƌĂƐƚƌƵĐƚƵƌĞ�;'/Ϳ�ƉƌŽũĞĐƚ 

��W�ZdD�Ed͗ &ŝŶĂŶĐĞ 

FY 2018 
Results

FY 2019 
Results

FY 2020 
Targets

FY 2021 
Targets

Comply with the Board's investment policy and strategy 100% 100% 100% 100%
167
230

226
225

219
242

119
117

February February February February

Pay 97% of all undisputed invoices within 30 days 97% 96% 97% 97%
Publish Annual Budgets within 90 days of Board adoption < 90 days < 90 days 90 days 90 days

561%

$186.8 
million

$185 
million

$180 
million

544%545%

101.7%
100%

TARGETED PERFORMANCE MEASURES

103.2%
97.8%

99%
95%

99%
95%

Manage DC Water's financial operations to ensure revenue 
projections and O&M expenditures are within budget

Meet or exceed the 120 day operating and maintenance 
expense with the objective of maintaining at least $125.5 
million in operating reserves as set by Board policy
Issue Comprehensive Annual Financial Report (CAFR) in 
accordance with Generally Accepted Accounting Principles 

Benchmarks: Short-Term Funds - ML 3 months US T-Bill 
Index and Core Funds - ML 1 - 3 year

$166.8 
million

489%
Manage DC Water's financial operations to ensure 140% 
senior debt service coverage

 Actuals Actuals  Approved Approved Variance % 
53 53 52 53 1               2%
49 49  

$7,807 $8,129 $9,270 $9,662 $392 4%
     Supplies & Chemicals 25          16 25             20 -5 -20%
    Utilities & Rent 163        68 44             53 9 20%
    Contractual Services 7,097     6,641 11,563      17,149 5,586 48%
    Small Equipment 1            0 4               4 0 0%

7,286     6,725 11,636      17,225 5,589 48%
$15,093 $14,853 $20,906 $26,888 $5,982 29%

$3,022 $610 $1,010 $5,610 $4,600 455%Capital Equipment
Department Total

$000’s FY 2018 FY 2019 FY 2020 FY 2021 Change from
FY 2020

Description
Headcount: Authorized
Headcount: Filled
Total Personnel Services

Total Non-Personnel Services
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&z�ϮϬϮϬ�D�:KZ�W>�EE�����d/s/d/�^��E���,�E'�^� 
&ŝŶĂŶĐĞ͗ 
n �ŶĂůǇǌĞ�ĂŶĚ�ĞǀĂůƵĂƚĞ�ŽƉĞƌĂƟŶŐ�ƌĞƐĞƌǀĞ�ůĞǀĞů�ƌĞƋƵŝƌĞŵĞŶƚƐ�ĨŽƌ�ůŝƋƵŝĚŝƚǇ�ŶĞĞĚƐ 
n /ŵƉůĞŵĞŶƚ�ŶĞǁ�&ŝŶĂŶĐŝĂů��ŶƚĞƌƉƌŝƐĞ�ZĞƐŽƵƌĐĞ�WůĂŶŶŝŶŐ�;�ZWͿ�ƐǇƐƚĞŵ�ĨŽƌ�&ŝŶĂŶĐĞ�ƚŽ�ŝŶĐůƵĚĞ�ƚƌĞĂƐƵƌǇ͕�

�Ğďƚ͕�/ŶǀĞƐƚŵĞŶƚƐ͕�ĂŶĚ��ĐĐŽƵŶƚƐ�ZĞĐĞŝǀĂďůĞ 
n WƌĞƉĂƌĞ�ZĞƋƵĞƐƚ� ĨŽƌ�WƌŽƉŽƐĂů� ;Z&WͿ� ƚŽ� ŝŵƉůĞŵĞŶƚ�ŶĞǁ�WĂǇŵĞŶƚ�'ĂƚĞǁĂǇ�ƐĞƌǀŝĐĞƐ�ƚŽ� ƌĞƉůĂĐĞ�DĞƌͲ

ĐŚĂŶƚ��ĂƌĚ�ƐĞƌǀŝĐĞƐ�ƚŽ�ƌĞĚƵĐĞ�ĐŽƐƚƐ�ƚŽ�ƚŚĞ���ƵƚŚŽƌŝƚǇ 
n �ĚŵŝŶŝƐƚĞƌ�ƉŽƐƚ�ĐŽŵƉůŝĂŶĐĞ�ƌĞƉŽƌƟŶŐ�ĨŽƌ�Ăůů�ŽƵƚƐƚĂŶĚŝŶŐ�ĚĞďƚ�ĂŶĚ�ŵŽŶŝƚŽƌ�ďŽŶĚ�ŵĂƌŬĞƚ�ĨŽƌ�'ƌĞĞŶ�

�ŽŶĚ�ŝƐƐƵĂŶĐĞ�ĂŶĚ�ƉĞƌĨŽƌŵĂŶĐĞ 
n �ŽŶƟŶƵĞ�ŝŵƉůĞŵĞŶƚĂƟŽŶ�ĂŶĚ�ŵĂŶĂŐĞŵĞŶƚ�ƉƌŽĐĞƐƐ�ĨŽƌ�ƚŚĞ�ƵƉŐƌĂĚĞͬƌĞƉůĂĐĞŵĞŶƚ�ŽĨ�ƚŚĞ��ƵƚŚŽƌŝƚǇ͛Ɛ�

^ĂĨĞƚǇ�ĂŶĚ�ZŝƐŬ�DĂŶĂŐĞŵĞŶƚ�/ŶĨŽƌŵĂƟŽŶ�^ǇƐƚĞŵ 
n /Ŷ� ƉĂƌƚŶĞƌƐŚŝƉ� ǁŝƚŚ� �ƵĚŐĞƚ� ĂŶĚ� �ĐĐŽƵŶƟŶŐ͕� ƌĞǀŝĞǁ� ĂŶĚ� ƵƉŐƌĂĚĞ� ƚŚĞ� �ƵƚŚŽƌŝƚǇ͛Ɛ� ZŽůůŝŶŐ� KǁŶĞƌ-

�ŽŶƚƌŽůůĞĚ�/ŶƐƵƌĂŶĐĞ�WƌŽŐƌĂŵ�;ZK�/WͿ�&ƵŶĚŝŶŐ�ŵĞƚŚŽĚŽůŽŐŝĞƐ 
 

ZĂƚĞƐ�ĂŶĚ�ZĞǀĞŶƵĞ͗ 
n ZĞǀŝĞǁ�ŽĨ�ZĂƚĞ�^ƚƌƵĐƚƵƌĞ͕�&z�ϮϬϮϭ�WƌŽƉŽƐĞĚ�ZĂƚĞƐ�ĂŶĚ��ƵƐƚŽŵĞƌ��ƐƐŝƐƚĂŶĐĞ�WƌŽŐƌĂŵƐ�;��WͿ 
n &z�ϮϬϮϬ��ŽƐƚ�ŽĨ�^ĞƌǀŝĐĞ�^ƚƵĚǇ�ĨŽƌ�tĂƚĞƌ͕�^ĞǁĞƌ͕�ĂŶĚ��ůĞĂŶ�ZŝǀĞƌƐ�/ŵƉĞƌǀŝŽƵƐ��ƌĞĂ��ŚĂƌŐĞ�;�Z/��Ϳ 
n DƵůƟ-ǇĞĂƌ�ZĂƚĞ�WƌŽƉŽƐĂů�ĨŽƌ�&z�ϮϬϮϭ�ĂŶĚ�&z�ϮϬϮϮ 
n �ŽŶƟŶƵĞ�ƚŽ�ŵŽŶŝƚŽƌ�ĞĐŽŶŽŵŝĐ�ĐŽŶĚŝƟŽŶƐ�ĂŶĚ�ĐƵƐƚŽŵĞƌ�ƐƵƉƉŽƌƚ�;ĐĂƌĞͿ 

 

&ŝŶĂŶĐŝĂů�^ǇƐƚĞŵƐ�Θ��ŽŶƚƌŽůƐ͗ 
n /ŵƉůĞŵĞŶƚ�Ă�ŶĞǁ��ŶƚĞƌƉƌŝƐĞ�ZĞƐŽƵƌĐĞ�WůĂŶŶŝŶŐ�;�ZWͿ�ƐǇƐƚĞŵ�–�KƌĂĐůĞ��ůŽƵĚ��ZW͗��WŚĂƐĞ�ϭ�-�&ŝŶĂŶͲ

ĐŝĂůƐ͕�WŚĂƐĞ�Ϯ�-��ĚǀĂŶĐĞĚ�WƌŽĐƵƌĞŵĞŶƚ͕�WŚĂƐĞ�ϯ�-�,ƵŵĂŶ�ZĞƐŽƵƌĐĞƐ͕�ĂŶĚ�WŚĂƐĞ�ϰ�-��ƵĚŐĞƟŶŐ 
 

�ĐĐŽƵŶƟŶŐ͗ 

n �ŽŽƌĚŝŶĂƚĞ�ĂŶĚ�ƐƵƉƉŽƌƚ�/ŶƚĞƌŶĂů��ƵĚŝƚŽƌƐ 
n WƌŽǀŝĚĞ�W��͛Ɛ�ƚŽ�ĞǆƚĞƌŶĂů�ĂƵĚŝƚŽƌƐ�ĂŶĚ�ĐůĂƌŝĨǇ�ĂŶǇ�ŝƐƐƵĞƐͬƋƵĞƐƟŽŶƐ�ŽŶ�&ŝŶĂŶĐŝĂůƐ 
n KďƚĂŝŶ�ƵŶŵŽĚŝĮĞĚ�ĞǆƚĞƌŶĂů�ĂƵĚŝƚ�ŽƉŝŶŝŽŶ 
n �ŽŵƉůĞƚĞ��-ϭϯϯ�ĂƵĚŝƚ 
n /ƐƐƵĞ�ƋƵĂƌƚĞƌůǇ�ĮŶĂŶĐŝĂů�ƌĞƉŽƌƚƐ�ĂŶĚ��ŽŵƉƌĞŚĞŶƐŝǀĞ��ŶŶƵĂů�&ŝŶĂŶĐŝĂů�ZĞƉŽƌƚ�;��&ZͿ 
n /ƐƐƵĞ�'ƌĞĞŶ��ŽŶĚ�ZĞƉŽƌƚ 
n DŝŶŝŵŝǌĞͬĞůŝŵŝŶĂƚĞ�ƉĂƉĞƌ�ĐŚĞĐŬ�ƉĂǇŵĞŶƚƐ�ƚŽ�ǀĞŶĚŽƌƐ 
n �ŽĐƵŵĞŶƚ��Ɛ-/Ɛ�ƉƌŽĐĞƐƐĞƐ�ĨŽƌ��ZW 
n WĂƌƟĐŝƉĂƚĞ�ŝŶ�ĚĞǀĞůŽƉŵĞŶƚ�ŽĨ�dŽ-�Ğ�ƉƌŽĐĞƐƐĞƐ�ĨŽƌ��ZW 
n WĂƌƟĐŝƉĂƚĞ�ŝŶ��ZW�^ƉƌŝŶƚƐ�ĂŶĚ�ǀĂůŝĚĂƟŽŶ�ƚĞƐƟŶŐ 

��W�ZdD�Ed͗ &ŝŶĂŶĐĞ 
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�ƵĚŐĞƚ͗ 
n �ĞǀĞůŽƉ͕�ŵŽŶŝƚŽƌ�ĂŶĚ�ƌĞƉŽƌƚ�ƚŚĞ�ĂŶŶƵĂů�ŽƉĞƌĂƟŶŐ�ĂŶĚ�ϭϬ�ǇĞĂƌ��/W�ďƵĚŐĞƚƐ 
n KŶŐŽŝŶŐ�ĮŶĂŶĐŝĂů�ŵĂŶĂŐĞŵĞŶƚ�ŽĨ�ĐƌŝƟĐĂů�ƉƌŽŐƌĂŵƐ 

-����ŽŶƟŶƵĞ�ŵŽŶŝƚŽƌŝŶŐ�ŽĨ�ŬĞǇ�ĮŶĂŶĐŝĂů�ƉĞƌĨŽƌŵĂŶĐĞ�ƚĂƌŐĞƚƐ 
 -�����ŽŵƉůĞƚĞ�ĚŽĐƵŵĞŶƚĂƟŽŶ�ŽĨ��Ɛ-ŝƐ�ďƵƐŝŶĞƐƐ�ƉƌŽĐĞƐƐĞƐ�ĨŽƌ�ďƵĚŐĞƟŶŐ�ĂŶĚ�ƌĞƉŽƌƟŶŐ 
 -�����ŽŶƟŶƵĞ�ƉĂƌƟĐŝƉĂƟŽŶ�ŝŶ�ƚŚĞ�ŝŵƉůĞŵĞŶƚĂƟŽŶ�ŽĨ�ŶĞǁ��ZW�ƐǇƐƚĞŵ�;�WŚĂƐĞ�ϰ�–��ƵĚŐĞƟŶŐͿ 
n �ĚǀĂŶĐĞ�ĂŶĚ�ŝŵƉůĞŵĞŶƚ�ĞŶŚĂŶĐĞŵĞŶƚƐ�ƚŽ�ƚŚĞ�ƉŽƐŝƟŽŶ�ƌĞƋƵĞƐƚ�ǁŽƌŬŇŽǁ 
n /ŵƉůĞŵĞŶƚ�ƐƚƌĞĂŵůŝŶĞĚ�ĂŶĚ�ĐŽŶƟŶƵĞ�ŝŵƉƌŽǀĞŵĞŶƚƐ�ƚŽ�ƚŚĞ�ďƵĚŐĞƚ�ƉůĂŶŶŝŶŐ�ƉƌŽĐĞƐƐ 

 
&z�ϮϬϮϭ�D�:KZ�W>�EE�����d/s/d/�^��E���,�E'�^ 

 
n �ŽŶƟŶƵĞ�ŝŵƉƌŽǀĞŵĞŶƚƐ�ƚŽ�ƚŚĞ�ďƵĚŐĞƚ�ĚĞǀĞůŽƉŵĞŶƚ�ĂŶĚ�ƌĞƉŽƌƟŶŐ�ƉƌŽĐĞƐƐ 
n �ǆƉůŽƌĞ�ĂůƚĞƌŶĂƟǀĞ�ƌĞǀĞŶƵĞ�ŐĞŶĞƌĂƟŶŐ�ŝŶŝƟĂƟǀĞƐ 
n EĞǁ�ďŽŶĚ�ŝƐƐƵĂŶĐĞ 
n �ŽŶƟŶƵĞ�ǁŝƚŚ�&z�ϮϬϮϬ�ŵĂũŽƌ�ĂĐƟǀŝƟĞƐ 
n �ŽŶƟŶƵĞ�ŝŵƉůĞŵĞŶƚĂƟŽŶ�ŽĨ�ƚŚĞ�ŶĞǁ��ZW�ƐǇƐƚĞŵ 

 
/DW��d�K&���W/d�>�WZK:��d^�KE�KW�Z�d/E'��h�'�d 

 
n �ŽŶƐƵůƚĂŶƚ�ƐƵƉƉŽƌƚ͕�ƚƌĂŝŶŝŶŐ�ĂŶĚ�ƌĞůĂƚĞĚ�ƐƵďƐĐƌŝƉƟŽŶ�ĐŽƐƚƐ�ĨŽƌ�ŶĞǁ��ZW�ƐǇƐƚĞŵ�� 

 

��W�ZdD�Ed͗ &ŝŶĂŶĐĞ 
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�����>h^d�Z͗ &/E�E����E��WZK�hZ�D�Ed� 

��W�ZdD�Ed͗ WƌŽĐƵƌĞŵĞŶƚ�ĂŶĚ��ŽŵƉůŝĂŶĐĞ� 

WhZWK^�͗ dŚĞ�ĚĞƉĂƌƚŵĞŶƚ�ŝƐ�ƌĞƐƉŽŶƐŝďůĞ�ĨŽƌ�ƚŚĞ�ĂĐƋƵŝƐŝƟŽŶ�ŽĨ�ŐŽŽĚƐ�ĂŶĚ�ƐĞƌǀŝĐĞƐ�ŝŶ�ƐƵƉƉŽƌƚ�ŽĨ�ƚŚĞ���������������������������
�ƵƚŚŽƌŝƚǇ͛Ɛ� ďƵƐŝŶĞƐƐ� ĂĐƟǀŝƟĞƐ� ŝŶ� ĂĐĐŽƌĚĂŶĐĞ� ǁŝƚŚ� ĂƉƉƌŽǀĞĚ� ƉƌŽĐƵƌĞŵĞŶƚ� ƉŽůŝĐŝĞƐ� ĂŶĚ�
ŐƵŝĚĞůŝŶĞƐ� 

D/^^/KE͗ dŽ�ƉƌŽĐƵƌĞ�ƚŚĞ�ďĞƐƚ�ǀĂůƵĞ�ƉƌŽĚƵĐƚƐ�ĂŶĚ�ƐĞƌǀŝĐĞƐ͕�ǁŝƚŚ�ƚŚĞ�ŚŝŐŚĞƐƚ�ĚĞŐƌĞĞ�ŽĨ�ƉƌŽĐƵƌĞŵĞŶƚ�
ŝŶƚĞŐƌŝƚǇ͕� ƵƟůŝǌŝŶŐ� ĞĸĐŝĞŶƚ� ĂŶĚ� ĐŽƐƚ-ĞīĞĐƟǀĞ� ƉƌŽĐƵƌĞŵĞŶƚ� ŵĞƚŚŽĚƐ͕� ǁŝƚŚ� Ă� ĐŽŶƟŶƵŝŶŐ�
ĨŽĐƵƐ� ŽŶ� >ŽĐĂů͕� ^ŵĂůů� ĂŶĚ� �ŝƐĂĚǀĂŶƚĂŐĞĚ� �ƵƐŝŶĞƐƐ� �ŶƚĞƌƉƌŝƐĞƐ� ;>^���Ϳ� ĐŽŶƚƌĂĐƟŶŐ�������������������
ƉĂƌƟĐŝƉĂƟŽŶ� 

&hE�d/KE^ 

�ĂƚĞŐŽƌǇ������� 
DĂŶĂŐĞŵĞŶƚ 

WƵƌĐŚĂƐŝŶŐ������� 
�ĚŵŝŶŝƐƚƌĂƟŽŶ 

�ŽŶƚƌĂĐƚ���������� 
�ŽŵƉůŝĂŶĐĞ  

DĂƚĞƌŝĂů����������������������� 
��DĂŶĂŐĞŵĞŶƚ  

DĂŶĂŐĞ����
tĂƚĞƌ͛Ɛ�����������������
ƉƌŽĐƵƌĞŵĞŶƚ�
ƉƌŽĐĞƐƐ�ĨŽƌ�
ƉƌŽĚƵĐƚƐ�ĂŶĚ�������������
ƐĞƌǀŝĐĞƐ 
  

DĂŶĂŐĞ�ƌĞƋƵŝƐŝͲ
ƟŽŶ�ƉƌŽĐĞƐƐ�ĂŶĚ�
ƉƵƌĐŚĂƐŝŶŐ������������������������
ŽƉĞƌĂƟŽŶƐ 
  

DĂŶĂŐĞ����
tĂƚĞƌ͛Ɛ�ƐŵĂůů�
ďƵƐŝŶĞƐƐ���������������������������
ĚĞǀĞůŽƉŵĞŶƚ͕�ŽƵƚͲ
ƌĞĂĐŚ�ƉƌŽŐƌĂŵƐ͕�
ĂŶĚ�ůŽĐĂů���������������
ŚŝƌŝŶŐ�ŝŶŝƟĂƟǀĞ 
  

WƌŽǀŝĚĞ�ĚŝƌĞĐƟŽŶ�ĂŶĚ����������������
ŐƵŝĚĂŶĐĞ�ŽŶ�����������
ŝŶǀĞŶƚŽƌǇ�ƉŽůŝĐŝĞƐ�
ĂŶĚ�ƉƌŽĐĞĚƵƌĞƐ͕�ĚŝƐͲ
ƉŽƐĂů�ŽĨ�ĞǆĐĞƐƐ�ĂŶĚ�
ŽďƐŽůĞƚĞ�ŝŶǀĞŶƚŽƌǇ 

�ĞǀĞůŽƉ�ĐĂƚĞŐŽͲ
ƌǇ�ĂŶĚ�ƐŽƵƌĐŝŶŐ����������������������������
ƐƚƌĂƚĞŐŝĞƐ 
  

WƌŽǀŝĚĞ�ƉƌŽĐƵƌĞͲ
ŵĞŶƚ�ƐǇƐƚĞŵ�ĂĚͲ
ŵŝŶŝƐƚƌĂƟǀĞ�ƐƵƉͲ
ƉŽƌƚ 
  

DĂŶĂŐĞ�ƚŚĞ���������������������������
tĂƚĞƌtŽƌŬƐ�ƉƌŽͲ
ŐƌĂŵ͕�ƉƵƌĐŚĂƐĞ�
ĂŶĚ�ƚƌĂǀĞů�ĐĂƌĚƐ�
ĂŶĚ�ŽƚŚĞƌ�ĐŽŶƚƌĂĐƚ�
ĐŽŵƉůŝĂŶĐĞ�ƉƌŽͲ
ŐƌĂŵƐ 
  

�ĚŵŝŶŝƐƚĞƌ�ƚŚĞ�ŵĂƚĞͲ
ƌŝĂů�ĐŽŶƚƌŽů�ƐǇƐƚĞŵ�
ĂŶĚ�ĂƐƐŽĐŝĂƚĞĚ����
ĨƵŶĐƟŽŶƐ͕�ĐŽŶĚƵĐƚ�
ƐƉŽƚ͕�ĐǇĐůĞ�ĂŶĚ������
ĂŶŶƵĂů�ƉŚǇƐŝĐĂů�����
ŝŶǀĞŶƚŽƌǇ 
  

DĂŶĂŐĞ�ǀĞŶĚŽƌ������������������
ƌĞůĂƟŽŶƐŚŝƉƐ 
  

DĂŶĂŐĞ�Ăůů�/d�ƐǇƐͲ
ƚĞŵ�ƉƌŽũĞĐƚƐ�ƚŚĂƚ�
ŝŵƉĂĐƚƐ�WƌŽĐƵƌĞͲ
ŵĞŶƚ�^ǇƐƚĞŵ 
  

DĂŝŶƚĂŝŶ�ƚŚĞ�����������������������������
ĚĞƉĂƌƚŵĞŶƚ͛Ɛ�ǁĞď�
ƉĂŐĞ 
  

DĂŶĂŐĞ�ƚŚĞ�ǁĂƌĞͲ
ŚŽƵƐĞ�ĂŶĚ�ĂƐƐŽĐŝĂƚĞĚ�
ĨƵŶĐƟŽŶƐ 

�ĂƉŝƚĂů�WƌŽĐƵƌĞŵĞŶƚ 

DĂŶĂŐĞ�Ăůů����
tĂƚĞƌ͛Ɛ�ƉƌŽĐƵƌĞͲ
ŵĞŶƚ�ƉƌŽĐĞƐƐ�ĨŽƌ�
ĐĂƉŝƚĂů�ƉƌŽũĞĐƚƐ� 
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�h�'�d� 
dŚĞ�ΨϬ͘ϯ�ŵŝůůŝŽŶ�ŝŶĐƌĞĂƐĞ�ŝŶ�&z�ϮϬϮϭ�ĐŽŵƉĂƌĞĚ�ƚŽ�ƚŚĞ�&z�ϮϬϮϬ�ďƵĚŐĞƚ�ŝƐ�ĨŽƌ�ƉĞƌƐŽŶŶĞů�ƐĞƌǀŝĐĞƐ�ĐŽƐƚ�ĂĚũƵƐƚͲ
ŵĞŶƚƐ�ĨŽƌ�ŽŶĞ�ĂĚĚŝƟŽŶĂů�ŚĞĂĚĐŽƵŶƚ 

��W�ZdD�Ed͗ WƌŽĐƵƌĞŵĞŶƚ�ĂŶĚ��ŽŵƉůŝĂŶĐĞ� 

TARGETED PERFORMANCE MEASURES
FY 2018 
Results

FY 2019 
Results

FY 2020 
Targets

FY 2021 
Targets

Timely processing of small purchases within 7 working days 95% 95% 95% 95%
Issue Invitation for Bid (IFB) and award contracts within 90 
calendar days 95% 95% 95% 95%
Issue Requests for Proposal (RFP) and award contracts within 
120 calendar days 95% 95% 95% 95%
Issue Procurement request for inventory restock within one 
(1) business day of approval 95% 95% 95% 95%
System and physical issue of all stock request within same day 
of authorized request 95% 95% 95% 95%

Description  Actuals  Actuals  Approved Approved Variance % 
Headcount: Authorized 36 35 35 36 1               3%
Headcount: Filled 27 32 36 36
Total Personnel Services $4,505 $4,362 $4,910 $5,126 $216 4%
    Supplies & Chemicals 24 38 32 30 (2) -6%
    Utilities & Rent 55 56 32 53 21 66%
    Contractual Services 983 658 832 866 34 4%
    Small Equipment 0 0 0 3 3 N/A
Total Non-Personnel Services 1,062 752 898 953 55 6%
Department Total $5,566 $5,114 $5,808 $6,079 $271 5%
Capital Equipment

$000’s FY 2018 FY 2019 FY 2020 FY 2021 Change from
FY 2020
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&z�ϮϬϮϬ�D�:KZ�W>�EE�����d/s/d/�^��E���,�E'�^� 
 
n /ŵƉůĞŵĞŶƚ�ƚŚĞ�ŶĞǁ��ŶƚĞƌƉƌŝƐĞ�ZĞƐŽƵƌĐĞ�WůĂŶŶŝŶŐ�;�ZWͿ�ƐǇƐƚĞŵ��-�WƌŽĐƵƌĞŵĞŶƚ�ŵŽĚƵůĞ 
n 'ĞŶĞƌĂƚĞ͕�ĐĂƉƚƵƌĞ͕�ĂŶĚ�ƌĞƉŽƌƚ�ĐŽƐƚ�ƐĂǀŝŶŐƐ�ƚŚƌŽƵŐŚ�ĐĂƚĞŐŽƌǇ�ŵĂŶĂŐĞŵĞŶƚ�ĂŶĚ�ƐƚƌĂƚĞŐŝĐ�ƐŽƵƌĐŝŶŐ�

ƉƌŽũĞĐƚƐ 
n �ŽŶƟŶƵĞ�ƚŽ�ŝŵƉƌŽǀĞ�ƉƌŽĐĞƐƐ�ĂŶĚ�Ğ^ŽƵƌĐŝŶŐ�ƚŽŽů�ƚŽ�ƌĞĂĐŚ�ƚŚĞ�ďĞƐƚ�ƉƌĂĐƟĐĞ�ŐŽĂů 
n KƉƟŵŝǌĞ�ŽƌŐĂŶŝǌĂƟŽŶ�ƐƚƌƵĐƚƵƌĞ�ƚŽ�ŝŵƉƌŽǀĞ�ƌĞƐŽƵƌĐĞ�ƵƟůŝǌĂƟŽŶ�ĂŶĚ�ďĞƐƚ�ŵĂƚĐŚ�ƐŬŝůů�ƐĞƚƐ 
n �ŽŶƟŶƵĞ�ƐƚĂďŝůŝǌĂƟŽŶͬĞŶŚĂŶĐĞŵĞŶƚ�ŽĨ�ŵĂƚĞƌŝĂůƐ�ŵĂŶĂŐĞŵĞŶƚ�ƐǇƐƚĞŵ�ĂŶĚ�ƉƌŽĐĞƐƐ 
n �ŽŶƟŶƵŽƵƐůǇ�ŝŵƉƌŽǀĞ�ĐĂƚĞŐŽƌǇ�ƐƚƌĂƚĞŐŝĞƐ�ƚŽ�ŝŵƉƌŽǀĞ�ǀĞŶĚŽƌ�ďĂƐĞ�ǁŚŝůĞ�ůŽǁĞƌŝŶŐ�ĐŽƐƚ�ĂŶĚ�ƐƵƉƉůǇ�

ƌŝƐŬ 
n WƌŽǀŝĚĞ�ĐŽŶƟŶƵŽƵƐ�ƚƌĂŝŶŝŶŐ�ŽĨ�ƉƌŽĐƵƌĞŵĞŶƚ�ƐƚĂī�ĂŶĚ��ŽŶƚƌĂĐƟŶŐ�KĸĐĞƌ͛Ɛ�dĞĐŚŶŝĐĂů�ZĞƉƌĞƐĞŶƚĂͲ

ƟǀĞ�;�KdZƐͿ�ƚŽ�ŝŵƉƌŽǀĞ�ǀĞŶĚŽƌ�ƌĞůĂƟŽŶƐŚŝƉƐ�ĂŶĚ�ƉĞƌĨŽƌŵĂŶĐĞ 
 

 
&z�ϮϬϮϭ�D�:KZ�W>�EE�����d/s/d/�^��E���,�E'�^ 

 
n ^ƚĂďŝůŝǌĞ�ŶĞǁ��ZW�ƐǇƐƚĞŵ�ĂŶĚ�ŝŶƚĞŐƌĂƚĞ�ǁŝƚŚ�ďƵƐŝŶĞƐƐ�ƉƌŽĐĞƐƐĞƐ�ĂŶĚ�ƉƌŽĐƵƌĞŵĞŶƚ�ƉŽůŝĐŝĞƐ 
n �ƐƚĂďůŝƐŚ�ĐĂƉŝƚĂů�ƉƌŽĐƵƌĞŵĞŶƚ�ƚĞĂŵ�ĂŶĚ�ŵĂŶĂŐĞ�Ăůů�ƉƌŽĐƵƌĞŵĞŶƚ�ƉƌŽĐĞƐƐ�ĨŽƌ�ĐĂƉŝƚĂů�ƉƌŽũĞĐƚƐ 
n 'ĞŶĞƌĂƚĞ͕�ĐĂƉƚƵƌĞ͕�ĂŶĚ�ƌĞƉŽƌƚ�ĐŽƐƚ�ƐĂǀŝŶŐƐ�ƚŚƌŽƵŐŚ�ĐĂƚĞŐŽƌǇ�ŵĂŶĂŐĞŵĞŶƚ�ĂŶĚ�ƐƚƌĂƚĞŐŝĐ�ƐŽƵƌĐŝŶŐ�

ƉƌŽũĞĐƚƐ 
n �ŽŶƟŶƵŽƵƐůǇ�ŝŵƉƌŽǀĞ�ĐĂƚĞŐŽƌǇ�ƐƚƌĂƚĞŐŝĞƐ�ƚŽ�ŝŵƉƌŽǀĞ�ǀĞŶĚŽƌ�ďĂƐĞ�ǁŚŝůĞ�ůŽǁĞƌŝŶŐ�ĐŽƐƚ�ĂŶĚ�ƐƵƉƉůǇ�

ƌŝƐŬ� 
n �ŽŶƟŶƵŽƵƐůǇ�ŝŵƉƌŽǀĞ�ůŽĐĂů�ĂŶĚ�ŵŝŶŽƌŝƚǇ�ďƵƐŝŶĞƐƐ�ŽƵƚƌĞĂĐŚ�ĂŶĚ�ƐƉĞŶĚŝŶŐ 
n WƌŽǀŝĚĞ�ĐŽŶƟŶƵŽƵƐ�ƚƌĂŝŶŝŶŐ�ŽĨ�ƉƌŽĐƵƌĞŵĞŶƚ�ƐƚĂī�ĂŶĚ��ŽŶƚƌĂĐƟŶŐ�KĸĐĞƌ͛Ɛ�dĞĐŚŶŝĐĂů�ZĞƉƌĞƐĞŶƚĂͲ

ƟǀĞ�;�KdZƐͿ�ƚŽ�ŝŵƉƌŽǀĞ�ǀĞŶĚŽƌ�ƌĞůĂƟŽŶƐŚŝƉƐ�ĂŶĚ�ƉĞƌĨŽƌŵĂŶĐĞ 
 

/DW��d�K&���W/d�>�WZK:��d^�KE�KW�Z�d/E'��h�'�d 
n �ŽŶƐƵůƚĂŶƚ�ƐƵƉƉŽƌƚ͕�ƚƌĂŝŶŝŶŐ�ĂŶĚ�ƌĞůĂƚĞĚ�ƐƵďƐĐƌŝƉƟŽŶ�ĐŽƐƚƐ�ĨŽƌ�ŶĞǁ��ZW�ƐǇƐƚĞŵ� 

 

��W�ZdD�Ed͗ WƌŽĐƵƌĞŵĞŶƚ�ĂŶĚ��ŽŵƉůŝĂŶĐĞ� 
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�����>h^d�Z͗ &/E�E����E��WZK�hZ�D�Ed� 

&hE�͗ EŽŶ-ZĂƚĞƉĂǇĞƌ�ZĞǀĞŶƵĞ�&ƵŶĚ� 

WhZWK^�͗ dŚĞ�EŽŶ-ZĂƚĞƉĂǇĞƌ�ZĞǀĞŶƵĞ�&ƵŶĚ�;EZZ&Ϳ� ŝƐ�ďĞŝŶŐ�ĞƐƚĂďůŝƐŚĞĚ�ĂƐ�ƉĂƌƚ�ŽĨ� ƚŚĞ��ƵƚŚŽƌŝƚǇ͛Ɛ�
ƚŽƚĂů�ŽƉĞƌĂƟŶŐ�ďƵĚŐĞƚ�ƐƚĂƌƟŶŐ�ǁŝƚŚ�ƚŚĞ�ƉƌŽƉŽƐĞĚ�&z�ϮϬϮϭ�ďƵĚŐĞƚ�ĐǇĐůĞ͘�dŚŝƐ�ĨƵŶĚ�ǁŽƵůĚ�
ďĞ�ƵƐĞĚ�ƚŽ�ďƵĚŐĞƚ�ĨŽƌ�ĂĚĚŝƟŽŶĂů�ŽƉĞƌĂƟŶŐ�ĨƵŶĚƐ�ŝŶ�ƚŚĞ��ƵƚŚŽƌŝƚǇ͛Ɛ�ĂƉƉƌŽƉƌŝĂƟŽŶ�ƚŚĂƚ�ĂƌĞ�
ŶŽƚ� ƐƉĞĐŝĮĐĂůůǇ� ďƵĚŐĞƚĞĚ� Žƌ� ĂůůŽĐĂƚĞĚ� ƚŽ� ŝŶĚŝǀŝĚƵĂů� ĚĞƉĂƌƚŵĞŶƚƐ͘� dŚŝƐ� ǁŝůů� ƉƌŽǀŝĚĞ� ƚŚĞ�
ŇĞǆŝďŝůŝƚǇ� ĨŽƌ� ĚĞƉĂƌƚŵĞŶƚƐ� ƚŽ� ƵŶĚĞƌƚĂŬĞ� ƉƌŽũĞĐƚƐ� ƵƐŝŶŐ� ŶĞǁ� ƌĞǀĞŶƵĞƐ� ƚŽ� ďĞ� ŐĞŶĞƌĂƚĞĚ�
ĨƌŽŵ�ŶŽŶ-ƌĂƚĞƉĂǇĞƌ�ƐŽƵƌĐĞƐ͘�dŚŝƐ� ŝŶĐůƵĚĞƐ� ƌĞŶƚĂů�ŽĨ����tĂƚĞƌ� ĨĂĐŝůŝƟĞƐ͕�ŇĞĞƚ�ĞƋƵŝƉŵĞŶƚ�
ŵĂŝŶƚĞŶĂŶĐĞ�ĨŽƌ�ŶŽŶ-���tĂƚĞƌ�ĂŐĞŶĐŝĞƐ͕�ĞƚĐ͘������ 

D/^^/KE͗ EZZ&� ŝƐ� ďƵĚŐĞƚĞĚ� ƵŶĚĞƌ� ĐŽŶƚƌĂĐƚƵĂů� ƐĞƌǀŝĐĞƐ� ĂŶĚ� ĐĂƉƚƵƌĞĚ� ŝŶ� Ă� ĚĞƐŝŐŶĂƚĞĚ� ĐŽƐƚ� ĐĞŶƚĞƌ�
ƵŶĚĞƌ�ƚŚĞ�&ŝŶĂŶĐĞ�ĂŶĚ�WƌŽĐƵƌĞŵĞŶƚ��ůƵƐƚĞƌ͘��&ƵŶĚŝŶŐ�ĨƌŽŵ�ƚŚŝƐ�ĂĐĐŽƵŶƚ�ǁŽƵůĚ�ďĞ�ƌĞƉƌŽͲ
ŐƌĂŵŵĞĚ� ƚŽ�ŽīƐĞƚ� ĐŽƐƚƐ� ŝŶ�ŽƚŚĞƌ�ƵƐĞƌ�ĚĞƉĂƌƚŵĞŶƚƐ�ŽŶĐĞ� ƚŚĞ� ƐƉĞĐŝĮĐ� ƌĞƋƵŝƌĞŵĞŶƚƐ� ĂƌĞ�
ŵĞƚ͘�dŚĞ�ĂƐƐŽĐŝĂƚĞĚ�ƌĞǀĞŶƵĞƐ�ŵƵƐƚ�ďĞ�ƌĞĂůŝƐƟĐ�ĂŶĚ�ŽďƚĂŝŶĂďůĞ�ĨƌŽŵ�ŶĞǁ�ŶŽŶ-ƌĂƚĞƉĂǇĞƌ�
ƐŽƵƌĐĞƐ�ĂŶĚ�ĂƌĞ�ŶŽƚ�ĨĂĐƚŽƌĞĚ�ŝŶƚŽ�ƚŚĞ�ĚĞǀĞůŽƉŵĞŶƚ�ŽĨ�ƚŚĞ�ƌĞƚĂŝů�ǁĂƚĞƌ�ĂŶĚ�ƐĞǁĞƌ�ƌĂƚĞƐ����������������������������������������

�h�'�d� 
dŚŝƐ�ŶĞǁ�ĨƵŶĚ�ǁĂƐ�ĞƐƚĂďůŝƐŚĞĚ� ŝŶ�&z�ϮϬϮϭ�ĨŽƌ�ΨϬ͘ϱ�ŵŝůůŝŽŶ�ƚŽ�ƉƌŽǀŝĚĞ�ƐƵƉƉŽƌƚ� ĨŽƌ�ĚĞƉĂƌƚŵĞŶƚƐ�ďĂƐĞĚ�ŽŶ�
ĐŽƐƚƐ�ŝŶĐƵƌƌĞĚ�ŝŶ�ƌĞǀĞŶƵĞ�ŐĞŶĞƌĂƟŽŶ�ĨƌŽŵ�ŶŽŶ-ƌĂƚĞƉĂǇĞƌ�ƐŽƵƌĐĞƐ 

 Actuals Actuals  Approved Approved Variance % 
$0 -            N/A

-            N/A
     Supplies & Chemicals -            N/A
     Utilities & Rent -            N/A
     Contractual Services 500 500           N/A
     Small Equipment -            N/A

500 500           N/A
$500 500           N/A

-            N/A

Total Personnel Services

Total Non-Personnel Services
Department Total

$000’s FY 2018 FY 2019 FY 2020 FY 2021 Change from
FY 2020

Capital Equipment

Description
Headcount: Authorized
Headcount: Filled
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���tĂƚĞƌ�&z�ϮϬϮϭ��ƵĚŐĞƚƐ͕��ĚŽƉƚĞĚ�DĂƌĐŚ�ϱ͕�ϮϬϮϬ���������������������������������������������������� �������������������������������������������������������������������������������s//�-�ϴϲ 

�����>h^d�Z͗ ��D/E/^dZ�d/s��^�Zs/��^�� 

��W�ZdD�Ed͗ �ĚŵŝŶŝƐƚƌĂƟŽŶ�KĸĐĞ� 

WhZWK^�͗ dŽ�ŽǀĞƌƐĞĞ�ĂŶĚ�ĚŝƌĞĐƚ�ƚŚĞ�ĂĚŵŝŶŝƐƚƌĂƟǀĞ�ĨƵŶĐƟŽŶƐ�ƚŚĂƚ�ƐƵƉƉŽƌƚ�ƚŚĞ�ĂĐŚŝĞǀĞŵĞŶƚ�ŽĨ����tĂƚĞƌ͛Ɛ�
ŐŽĂůƐ� 

D/^^/KE͗ �ŶƐƵƌĞ�ĐŽŶƟŶƵŝƚǇ�ŽĨ�ŽƉĞƌĂƟŽŶƐ�ĂŶĚ�Ă�ƐĂĨĞ �͕ƐĞĐƵƌĞ�ĂŶĚ�ŚĞĂůƚŚǇ�ǁŽƌŬŝŶŐ�ĞŶǀŝƌŽŶŵĞŶƚ�ďǇ�ƉƌŽǀŝĚŝŶŐ�
Ă� ĨŽƵŶĚĂƟŽŶ� ŽĨ� ƌĞƐŽƵƌĐĞƐ� ĂŶĚ� ƐƵƉƉŽƌƚ� ƚŽ� ���tĂƚĞƌ� ĞŵƉůŽǇĞĞƐ� ƚŚƌŽƵŐŚ� ƚŚĞ�ŵĂŶĂŐĞŵĞŶƚ� ŽĨ����������������
ĨĂĐŝůŝƚǇ �͕ƐĞĐƵƌŝƚǇ �͕ƐĂĨĞƚǇ �͕ĞŵĞƌŐĞŶĐǇ�ŵĂŶĂŐĞŵĞŶƚ �͕ĂŶĚ�ŇĞĞƚ�ƐĞƌǀŝĐĞƐ�� 

&hE�d/KE^ 

�&ĂĐŝůŝƟĞƐ� 
DĂŶĂŐĞŵĞŶƚ ^ĞĐƵƌŝƚǇ 

KĐĐƵƉĂƟŽŶĂů�^ĂĨĞƚǇ�
Θ�,ĞĂůƚŚ 

�ŵĞƌŐĞŶĐǇ� 
DĂŶĂŐĞŵĞŶƚ 

&ůĞĞƚ 
DĂŶĂŐĞŵĞŶƚ 

�ĞǀĞůŽƉ�ĂŶĚ�ĚŝƌĞĐƚ�ƚŚĞ�ƐƚƌĂƚĞŐŝĐ�ŽďũĞĐƟǀĞƐ�ŽĨ�ƚŚĞ��ƵƚŚŽƌŝƚǇ͛Ɛ�ĂĚŵŝŶŝƐƚƌĂƟǀĞ�ĚĞƉĂƌƚŵĞŶƚƐ 
  
KǀĞƌƐĞĞ�ĂŶĚ�ĚŝƌĞĐƚ�ƚŚĞ�ĂĚŵŝŶŝƐƚƌĂƟǀĞ�ĨƵŶĐƟŽŶƐ�ƚŚĂƚ�ƐƵƉƉŽƌƚ�ƚŚĞ�ĂĐŚŝĞǀĞŵĞŶƚ�ŽĨ�ƚŚĞ��ŶƚĞƌƉƌŝƐĞ͛Ɛ��������
ƉĞƌĨŽƌŵĂŶĐĞ�ŐŽĂůƐ 



 

acts at a Glance                 d                                    

summary overview financial plan rates&rev capital financing 
departmental 

glossary 

���tĂƚĞƌ�&z�ϮϬϮϭ��ƵĚŐĞƚƐ͕��ĚŽƉƚĞĚ�DĂƌĐŚ�ϱ͕�ϮϬϮϬ���������������������������������������������������� �������������������������������������������������������������������������������s//�-�ϴϳ 

�h�'�d� 
dŚĞ��ƉƉƌŽǀĞĚ�&z�ϮϬϮϭ�ďƵĚŐĞƚ�ŝƐ�ƌĞůĂƟǀĞůǇ�ŇĂƚ�ĐŽŵƉĂƌĞĚ�ƚŽ�ƚŚĞ�&z�ϮϬϮϬ�ďƵĚŐĞƚ 

��W�ZdD�Ed͗ �ĚŵŝŶŝƐƚƌĂƟŽŶ�KĸĐĞ�� 

 Actuals Actual  Approved Approved Variance % 
3 3 3 3 0 0%
3 3

$677 $496 $549 $573 $24 4%
Supplies & Chemicals 4 7 1 1 0 0%
Utilities & Rent 2 8 4 4 (0) -6%
Contractual Services 23 56 32 57 25 77%
Small Equipment 0 4 0 0 0 0

29 75 37 61 24 66%
$706 $570 $586 $634 $48 8%

Change from  
FY 2020

Description
Headcount: Authorized
Headcount: Filled

$000’s 
FY 2018 FY 2019 FY 2020 FY 2021

Total Personnel Services

Total Non-Personnel Services
Department Total
Capital Equipment

FY 2018 
Results

FY 2019 
Projection

FY 2020 
Targets

FY 2020 
Targets

4 4 12 12
4 4 12 12
4 4 12 12
4 4 12 12
4 4 12 12

       Facilities
       Security
       Fleet Management
       Occupational Safety & Health
       Emergency Management

TARGETED PERFORMANCE MEASURES

Strategic analysis and planning meetings with Directors:
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&z�ϮϬϮϬ�D�:KZ�W>�EE�����d/s/d/�^��E���,�E'�^ 
 

n KƉƟŵŝǌĞ�ƚŚĞ�ŽƉĞƌĂƟŽŶƐ�ŽĨ�ƐĂĨĞƚǇ͕�ƐĞĐƵƌŝƚǇ�ĂŶĚ�ĞŵĞƌŐĞŶĐǇ�ŵĂŶĂŐĞŵĞŶƚ�ĂŶĚ�ŝŶĐƌĞĂƐĞ�ƉĂƌƟĐŝƉĂƟŽŶ�
ĨƌŽŵ�Ăůů����tĂƚĞƌ�ĞŵƉůŽǇĞĞƐ�ŝŶ�ƚƌĂŝŶŝŶŐ�ŽƉƉŽƌƚƵŶŝƟĞƐ 

n �ŶĂůǇǌĞ�ďƵƐŝŶĞƐƐ�ƉƌŽĐĞƐƐĞƐ�ĂŶĚ�ŝŵƉůĞŵĞŶƚ�ĂĐƟǀŝƟĞƐ�ƚŽ�ŝŵƉƌŽǀĞ�ĞĸĐŝĞŶĐǇ�ĂŶĚ�ŝŶĐƌĞĂƐĞ�ƌĞƐŝůŝĞŶĐǇ͕�ĂƐ�
ǁĞ�ŵŽǀĞ�ƚŽǁĂƌĚƐ�Ă�ƐŚĂƌĞĚ-ƐĞƌǀŝĐĞƐ�ŵŽĚĞů�ƚŽ�ďĞƩĞƌ�ƚƌĂĐŬ�ĐŽƐƚƐ�ďǇ�ĚĞƉĂƌƚŵĞŶƚͬƉƌŽŐƌĂŵ 

n �ĞǀĞůŽƉŵĞŶƚ�ĂŶĚ�ŝŵƉůĞŵĞŶƚĂƟŽŶ�ŽĨ�ĂŶ��ŶǀŝƌŽŶŵĞŶƚĂů͕�,ĞĂůƚŚ�ĂŶĚ�^ĂĨĞƚǇ�;�,^Ϳ�ƉƌŽŐƌĂŵ�Ăƚ����tĂƚĞƌ 
 

&z�ϮϬϮϭ�D�:KZ�W>�EE�����d/s/d/�^��E���,�E'�^ 
 

n �ƌĞĂƟŽŶ�ŽĨ�Ă��ƵƐŝŶĞƐƐ�KƉĞƌĂƟŽŶƐ�ĨƵŶĐƟŽŶ͕�ƚŽ�ĨƵƌƚŚĞƌ�ƐƚƌĞĂŵůŝŶĞ�ĂŶĚ�ĐŽŽƌĚŝŶĂƚĞ�Ăůů��ĚŵŝŶŝƐƚƌĂƟŽŶ���
ĐůƵƐƚĞƌ�ĂĐƟǀŝƟĞƐ͕�ĂŶĚ�ďĞƩĞƌ�ƐŽĐŝĂůŝǌĞ�ƚŚĞŵ�ƚŚƌŽƵŐŚŽƵƚ����tĂƚĞƌ 

n &ŝŶĂůŝǌĞ�Ă�>ĂŶĚ�hƐĞ�DĂƐƚĞƌ�WůĂŶ͕�ƚŽ�ƉƌŽǀŝĚĞ�ŐƵŝĚĂŶĐĞ�ĂŶĚ�ƐƚƌƵĐƚƵƌĞ�ƚŽ�ƐƚĂŶĚĂƌĚŝǌŝŶŐ�ĂŶĚ�ŝŵƉƌŽǀŝŶŐ�ĨĂĐŝůͲ
ŝƟĞƐ�ďĂƐĞĚ�ŽŶ�ƚŚĞ�ŝŵƉůĞŵĞŶƚĂƟŽŶ�ŽĨ�ƚŚĞ��,^�ƉƌŽŐƌĂŵ�ĂŶĚ�ŽƚŚĞƌ�ĐůƵƐƚĞƌ�ŝŶŝƟĂƟǀĞƐ�ƌĞůĂƚĞĚ�ƚŽ�ĐŽŶƟŶƵŝƚǇ�
ŽĨ�ŽƉĞƌĂƟŽŶƐ�ĂŶĚ�ƌĞƐŝůŝĞŶĐǇ 

 

/DW��d�K&���W/d�>�WZK:��d^�KE�KW�Z�d/E'��h�'�d 
n �ŶĂůǇǌĞ�ďƵƐŝŶĞƐƐ�ƉƌŽĐĞƐƐĞƐ�ĂŶĚ�ŝŵƉůĞŵĞŶƚ�ĂĐƟǀŝƟĞƐ�ƚŽ�ŝŵƉƌŽǀĞ�ĞĸĐŝĞŶĐǇ͕�ŝŶĐůƵĚŝŶŐ�ĐĞŶƚƌĂůůǇ-

ŵĂŶĂŐĞĚ�ďƵĚŐĞƚ�ŝƚĞŵƐ�ĂŶĚ�ŇĞĞƚ�ŽƉƟŵŝǌĂƟŽŶ� 

��W�ZdD�Ed͗ �ĚŵŝŶŝƐƚƌĂƟŽŶ�KĸĐĞ�� 
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�����>h^d�Z͗ ��D/E/^dZ�d/s��^�Zs/��^�� 

��W�ZdD�Ed͗ &ĂĐŝůŝƟĞƐ�DĂŶĂŐĞŵĞŶƚ� 
WhZWK^�͗ �ĚŵŝŶŝƐƚĞƌƐ� ƉƌŽŐƌĂŵƐ� ĨŽƌ� ĐŽŶƐƚƌƵĐƟŽŶ͕� ŽƉĞƌĂƟŽŶ͕� ŵĂŝŶƚĞŶĂŶĐĞ� ĂŶĚ� ĐŽŶƟŶƵŽƵƐ��������������������������

ŝŵƉƌŽǀĞŵĞŶƚ�ŽĨ�ƚŚĞ��ƵƚŚŽƌŝƚǇ͛Ɛ�ƉŚǇƐŝĐĂů�ŝŶĨƌĂƐƚƌƵĐƚƵƌĞ�ĂŶĚ�ďƵŝůĚŝŶŐ�ƐĞƌǀŝĐĞƐ���� 
D/^^/KE͗ dŽ� ƐƵƉƉŽƌƚ� ƚŚĞ� ŽƉĞƌĂƟŽŶ� ŽĨ� ƚŚĞ� �ƵƚŚŽƌŝƚǇ� ƚŚƌŽƵŐŚ� ƌŽƵƟŶĞ� ŵĂŝŶƚĞŶĂŶĐĞ͕� ĐƵƐƚŽĚŝĂů�����������������

ƐĞƌǀŝĐĞƐ͕�ƌĞƉĂŝƌ�ĂŶĚ�ŝŵƉƌŽǀĞŵĞŶƚ�ŽĨ�ŝƚƐ�ĨĂĐŝůŝƟĞƐ͕�ďƵŝůĚŝŶŐƐ͕�ŐƌŽƵŶĚƐ�ĂŶĚ�ƌŽĂĚǁĂǇƐ�ĨŽƌ����
tĂƚĞƌ͛Ɛ�ŽƉĞƌĂƟŽŶƐ 

 &hE�d/KE^ 
KĸĐĞ�^ĞƌǀŝĐĞƐ KƉĞƌĂƟŽŶƐ DĞĐŚĂŶŝĐĂů�^ĞƌǀŝĐĞƐ 

DĂŝů͕�ĐŽƵƌŝĞƌ�ĂŶĚ�ĨƌĞŝŐŚƚ�ƐĞƌǀŝĐĞƐ �ƵŝůĚŝŶŐ�ŽƉĞƌĂƟŽŶƐͬŵĂŝŶƚĞŶĂŶĐĞ͕�
ƉƌŽĐƵƌĞ�ĂŶĚ�ĂƐƐŝŐŶ�ĨƵƌŶŝƚƵƌĞ͕���������������
ƌĞƉĂŝƌ�ĨĞŶĐĞƐ�ĂŶĚ�ƌŽůůƵƉ�ĚŽŽƌƐ 

WƌĞĚŝĐƟǀĞͬƉƌĞǀĞŶƟǀĞ�����������������
ŵĂŝŶƚĞŶĂŶĐĞ 

DŽƚŽƌ�ƉŽŽů�ƐĞƌǀŝĐĞƐ �ŽŽƌĚŝŶĂƚĞ�ǁŽƌŬƐƉĂĐĞ�ĂƐƐŝŐŶͲ
ŵĞŶƚƐ�ĂŶĚ�ŵŽǀĞƐ 

�ĚĞƋƵĂƚĞ�ŝŶĚŽŽƌ�Ăŝƌ�ƋƵĂůŝƚǇ 

DĂŶĂŐĞ����tĂƚĞƌ͛Ɛ�ƌĞĐǇĐůŝŶŐ������
ƉƌŽŐƌĂŵ�;ƉĂƉĞƌ͕�ĐĂŶƐ͕�ďŽƩůĞƐͿ 

:ĂŶŝƚŽƌŝĂů�ƐĞƌǀŝĐĞ͕����������������������������
ůĂŶĚƐĐĂƉŝŶŐ͕�ƚƌĂƐŚ�ƌĞŵŽǀĂů͕�ĂŶĚ�
ƉĞƐƚ�ĐŽŶƚƌŽů 

�ŶŐĂŐĞ�ŝŶ�ƉƌŽũĞĐƚ�ŵĂŶĂŐĞŵĞŶƚ�
ŽĨ�ŵĂũŽƌ�ĐŽŶƐƚƌƵĐƟŽŶ�ĂŶĚ�����������������
ƌĞŶŽǀĂƟŽŶ�ƉƌŽũĞĐƚƐ 

�ŽŽƌĚŝŶĂƚĞ�ǁŽƌŬ�ŽƌĚĞƌ�ƌĞƋƵĞƐƚƐ�
ĂŶĚ�ƐƵƌǀĞǇƐ�ĨŽƌ�ĨĂĐŝůŝƟĞƐ 

�ĚĞƋƵĂƚĞ�ŐƌŽƵŶĚ�ĚŝƌĞĐƟŽŶ�ĂŶĚ�
ďƵŝůĚŝŶŐ�ƐŝŐŶĂŐĞ 

�ůĞǀĂƚŽƌ�ĂŶĚ�,s���ƐǇƐƚĞŵƐ�
ŵĂŝŶƚĞŶĂŶĐĞ 

DĂŶĂŐĞ����tĂƚĞƌ͛Ɛ�ĐŽƉǇ�ƐĞƌǀŝĐĞƐ DĂŶĂŐĞ�ĐĂĨĞƚĞƌŝĂ�ŽƉĞƌĂƟŽŶƐ 
  

WůƵŵďŝŶŐ 
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���tĂƚĞƌ�&z�ϮϬϮϭ��ƵĚŐĞƚƐ͕��ĚŽƉƚĞĚ�DĂƌĐŚ�ϱ͕�ϮϬϮϬ���������������������������������������������������� �������������������������������������������������������������������������������s//�-�ϵϬ 

�h�'�d� 
dŚĞ� ΨϬ͘ϯ�ŵŝůůŝŽŶ� ĚĞĐƌĞĂƐĞ� ŝŶ� &z� ϮϬϮϭ� ĐŽŵƉĂƌĞĚ� ƚŽ� ƚŚĞ� &z� ϮϬϮϬ� ďƵĚŐĞƚ� ŝƐ� ƉƌŝŵĂƌŝůǇ� ŝŶ�ŵĞĐŚĂŶŝĐĂů� ĂŶĚ�
ŶƵƌƐĞƌǇ�ƐƵƉƉůŝĞƐ� 

��W�ZdD�Ed͗ &ĂĐŝůŝƟĞƐ�DĂŶĂŐĞŵĞŶƚ� 

FY 2018 
Results

FY 2019 
Results

FY 2020 
Targets

FY 2021 
Targets

6889 6911 8500 8500Annual Work Orders Closed

TARGETED PERFORMANCE MEASURES

 Actuals  Actuals  Approved Approved Variance % 
56 56 52 51 (1)              -2%
48 46  

$5,203 $2,205 $5,859 $5,864 $5 0%
462 38 428 118 (310) -72%
110 353 250 171 (79) -32%

1825 153 2327 2508 181 8%
81 11 66 0 (66) -100%

2478 555 3071 2797 (274) -9%
$7,680 $2,760 $8,930 $8,661 ($269) -3%
$1,314 $1,458 $1,805 $1,845 $40 2%

$000’s FY 2018 FY 2019 FY 2020 FY 2021 Change from
FY 2020

Description
Headcount: Authorized
Headcount: Filled
Total Personnel Services

Total Non-Personnel Services

     Supplies & Chemicals
     Utilities & Rent
     Contractual Services
     Small Equipment

Department Total
Capital Equipment
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���tĂƚĞƌ�&z�ϮϬϮϭ��ƵĚŐĞƚƐ͕��ĚŽƉƚĞĚ�DĂƌĐŚ�ϱ͕�ϮϬϮϬ���������������������������������������������������� �������������������������������������������������������������������������������s//�-�ϵϭ 

&z�ϮϬϮϬ�D�:KZ�W>�EE�����d/s/d/�^��E���,�E'�^� 
 

n /Ŷ�ĐŽŽƌĚŝŶĂƟŽŶ�ǁŝƚŚ�/ŶĨŽƌŵĂƟŽŶ�dĞĐŚŶŽůŽŐǇ�ĚĞƉĂƌƚŵĞŶƚ͕�ŬŝĐŬ�Žī�ƵƟůŝǌĂƟŽŶ�ŽĨ�ƚŚĞ�ƚĂďůĞƚ�ďĂƐĞĚ͕�
ĂƵƚŽŵĂƚĞĚ�ƐĞƌǀŝĐĞ�ƌĞƋƵĞƐƚ�ƚŽ�ǁŽƌŬ�ŽƌĚĞƌ�ƐǇƐƚĞŵ 

n ^ƵƉƉŽƌƚ�ƚŚĞ�ĚĞƐŝŐŶ�ĂŶĚ�ƵƉŐƌĂĚĞ�ŽĨ��ĞŶƚƌĂů�KĸĐĞ�&ĂĐŝůŝƟĞƐ�;�K&Ϳ��ƵŝůĚŝŶŐ 
n ^ƵƉƉŽƌƚ�ƚŚĞ�ĚĞƐŝŐŶ�ĂŶĚ�ƵƉŐƌĂĚĞ�ŽĨ��ƌǇĂŶƚ�^ƚƌĞĞƚ�ĨĂĐŝůŝƟĞƐ 
n DĂŶĂŐĞ�ƚŚĞ�ĚĞƐŝŐŶ�ĨŽƌ�ƚŚĞ�ƵƉŐƌĂĚĞƐ�ƚŽ�^ƵƉƉůǇ��ƵŝůĚŝŶŐ�ϭ�Ăƚ��ůƵĞ�WůĂŝŶƐ�ƚŽ�ĐƌĞĂƚĞ�ĨƵƚƵƌĞ�ŚŽŵĞ�ŽĨ�

&ĂĐŝůŝƟĞƐ�ƐŚŽƉƐ 
n WƌŝŽƌŝƟǌĞ͕�ƉƌŽĐƵƌĞ͕�ĞǆĞĐƵƚĞ�ĂŶĚ�ĐŽŵƉůĞƚĞ� ĐŽŶƚƌĂĐƚƐ� ĨŽƌ� ƚŚĞ� ƌĞƉůĂĐĞŵĞŶƚ�ŽĨ� ƚŚĞ� ƌŽŽĨƐ�ĂŶĚ�,s���

ƐǇƐƚĞŵƐ�ƵƉŐƌĂĚĞƐ�ĂŶĚ�ƌĞƉĂŝƌƐ�ƚŚĂƚ�ĐĂŶ�ďĞ�ĂĐŚŝĞǀĞĚ�ǁŝƚŚŝŶ�ƚŚĞ�&z�ϮϬϮϬ 
n �ĞŐŝŶ�ĂůŝŐŶŵĞŶƚ�ŽĨ����tĂƚĞƌ�&ĂĐŝůŝƟĞƐ��ĞƉĂƌƚŵĞŶƚ�ǁŝƚŚ�ďĞƐƚ�ƉƌĂĐƟĐĞƐ�ŝŶ�ƚŚĞ�ĨĂĐŝůŝƟĞƐ�ŝŶĚƵƐƚƌǇ 
n /ĚĞŶƟĨǇ�ĂŶĚ�ƉƌŽǀŝĚĞ�ƚƌĂŝŶŝŶŐ�ƌĞůĂƚĞĚ�ƚŽ�ďĞƐƚ�ƉƌĂĐƟĐĞƐ�ŝŶ�ƚŚĞ�ĨĂĐŝůŝƟĞƐ�ŝŶĚƵƐƚƌǇ 
n �ŽŶƟŶƵĞ�ƚŽ�ŝŵƉůĞŵĞŶƚ�ŶĞǁ�ŝŶĚƵƐƚƌǇ�ŝŶŶŽǀĂƟŽŶƐ 
 

&z�ϮϬϮϭ�D�:KZ�W>�EE�����d/s/d/�^��E���,�E'�^ 
 

n �ŽŶƟŶƵĞ�ƚŚĞ�ƌĞŽƌŐĂŶŝǌĂƟŽŶ�ŽĨ�ƚŚĞ�&ĂĐŝůŝƟĞƐ��ĞƉĂƌƚŵĞŶƚ� 
n �ŽŶƟŶƵĞ�ĐŽŶƐƚƌƵĐƟŽŶ�ŽĨ�ƚŚĞ�hƉŐƌĂĚĞƐ�ƚŽ�^ƵƉƉůǇ��ƵŝůĚŝŶŐ�ϭ� 
n ^ƵƉƉŽƌƚ�ƚŚĞ�ƵƉŐƌĂĚĞͬĐŽŶƐƚƌƵĐƟŽŶ�ǁŽƌŬ�ŽĨ��ĞŶƚƌĂů�KĸĐĞ�&ĂĐŝůŝƟĞƐ�;�K&Ϳ��ƵŝůĚŝŶŐ 
n ^ƵƉƉŽƌƚ�ƚŚĞ�ƵƉŐƌĂĚĞͬĐŽŶƐƚƌƵĐƟŽŶ�ǁŽƌŬ�ŽĨ��ƌǇĂŶƚ�^ƚƌĞĞƚ�ĨĂĐŝůŝƟĞƐ 
n ZĞůŽĐĂƚĞ� ƉĞƌƐŽŶŶĞů� ;��d^͕� ^ĂĨĞƚǇͿ� ŝŶƚŽ� ƚŚĞŝƌ� ƉĞƌŵĂŶĞŶƚ� ǁŽƌŬ� ƐƉĂĐĞƐ� ǁŝƚŚŝŶ� ƚŚĞ� ƵƉŐƌĂĚĞĚ� �K&�

ďƵŝůĚŝŶŐ 
n �ŽŶƟŶƵĞ�,s���ƵƉŐƌĂĚĞƐ�ƚŽ�ŵĞĞƚ�Z-ϮϮ�ƌĞĨƌŝŐĞƌĂŶƚ�ŵĂŶĚĂƚĞ 
n DŝƐĐĞůůĂŶĞŽƵƐ�&ĂĐŝůŝƟĞƐ�ƵƉŐƌĂĚĞƐ�Ăƚ��ůƵĞ�WůĂŝŶƐ 

 
/DW��d�K&���W/d�>�WZK:��d^�KE�KW�Z�d/E'��h�'�d 

 
n dŚĞ�ĐŽŶƐƚƌƵĐƟŽŶ�ŽĨ�ƚŚĞ�ŶĞǁ�&ůĞĞƚ�ĂŶĚ�^ĞǁĞƌ�^ĞƌǀŝĐĞƐ��ƵŝůĚŝŶŐƐ�ŵĂǇ�ŝŵƉĂĐƚ�ƚŚĞ�ŽƉĞƌĂƟŶŐ�ďƵĚŐĞƚ�

ƉƌŝŵĂƌŝůǇ�ĚƵĞ�ƚŽ�ŵĂŶŚŽƵƌƐ�ŶĞĞĚĞĚ�ĨŽƌ�ƚƌĂŝŶŝŶŐ�ŝŶ�ƚŚĞ�ƐǇƐƚĞŵƐ�ŽĨ�ƚŚĞƐĞ�ŶĞǁ�ĨĂĐŝůŝƟĞƐ 
n dŚĞ�ŶĞǁ�ŚĞĂĚƋƵĂƌƚĞƌƐ�ĂŶĚ�d�W^�ďƵŝůĚŝŶŐƐ�ĞǆƚĞŶĚĞĚ�ƐĞƌǀŝĐĞƐ�ĂŌĞƌ�ĐŽŶƐƚƌƵĐƟŽŶ�ǁŝůů�ĞǆƉŝƌĞ� ŝŶ�&z�

ϮϬϮϬ� ĂīĞĐƟŶŐ� ƚŚĞ� ŽƉĞƌĂƟŽŶĂů� ďƵĚŐĞƚ� ĨŽƌ� ,s��� ĂŶĚ� WůƵŵďŝŶŐ� ŵĂŝŶƚĞŶĂŶĐĞ͕� ĞůĞǀĂƚŽƌ� ŵĂŝŶƚĞͲ
ŶĂŶĐĞ�ĂŶĚ�ŐƌŽƵŶĚƐ�ŬĞĞƉŝŶŐ�ŵĂŝŶƚĞŶĂŶĐĞ 
 

��W�ZdD�Ed͗ &ĂĐŝůŝƟĞƐ�DĂŶĂŐĞŵĞŶƚ�� 
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�����>h^d�Z͗ ��D/E/^dZ�d/s��^�Zs/��^�� 

��W�ZdD�Ed͗ �ĞƉĂƌƚŵĞŶƚ�ŽĨ�^ĞĐƵƌŝƚǇ� 

WhZWK^�͗ dŽ� ĚĞůŝǀĞƌ� ďĞƐƚ-ŝŶ-ƉƌĂĐƟĐĞ� ƐĞĐƵƌŝƚǇ� ƐĞƌǀŝĐĞƐ� ƚŚĂƚ� ƐĂĨĞŐƵĂƌĚ� ĂŶĚ� ƉƌŽƚĞĐƚ� ��� tĂƚĞƌΖƐ����������������
ŵŝƐƐŝŽŶ-ĐƌŝƟĐĂů� ƌĞƐŽƵƌĐĞƐ� ĂŶĚ�ĞŵƉůŽǇĞĞƐ� ŝŶ�ŵĞĞƟŶŐ� ƚŚĞ�ĞŶƚĞƌƉƌŝƐĞ� ĐŽŵŵŝƚŵĞŶƚ� ƚŽ�ŽƵƌ�
ĐŽŵŵƵŶŝƟĞƐ�ĂŶĚ�ƚŚĞ�ĞŶǀŝƌŽŶŵĞŶƚ� 

D/^^/KE͗ dŽ�ƐƵƉƉŽƌƚ�ĂŶĚ�ŵĂŝŶƚĂŝŶ�Ă�ƐĂĨĞ�ĂŶĚ�ǁĞůĐŽŵŝŶŐ�ǁŽƌŬƉůĂĐĞ�ƚŚĂƚ� ŝƐ�ĐƵƐƚŽŵĞƌ�ĨŽĐƵƐĞĚ�ĂŶĚ�
ŝŶƚĞŶĚĞĚ�ƚŽ�ĞŶŚĂŶĐĞ�ƚŚĞ�ǁĞůů-ďĞŝŶŐ�ŽĨ�ƐƚĂī�ĂŶĚ�ǀŝƐŝƚŽƌƐ 

&hE�d/KE^   

^ĞĐƵƌŝƚǇ�KƉĞƌĂƟŽŶƐ ^ĞĐƵƌŝƚǇ��ƐƐĞƚ�WƌŽƚĞĐƟŽŶ 

>ŽĐŬƐŵŝƚŚ͕�<ĞǇ��ŽŶƚƌŽů �ůĞĐƚƌŽŶŝĐ�ƐĞĐƵƌŝƚǇ�ĂƐƐĞƚ�ƚĞƐƟŶŐ�ĂŶĚ�ŵĂŝŶƚĞŶĂŶĐĞ 

'ƵĂƌĚ�ĨŽƌĐĞ�ĂŶĚ�ƚƌĂĸĐ�ŵĂŶĂŐĞŵĞŶƚ��������������������������
/ĚĞŶƟĮĐĂƟŽŶ�ĂŶĚ��ĂĚŐĞ��ŽŶƚƌŽů 

DĂŶĂŐĞŵĞŶƚ�ŽĨ�ƐĞĐƵƌŝƚǇ�ƌĞůĂƚĞĚ��ĂƉŝƚĂů������������������������������
/ŵƉƌŽǀĞŵĞŶƚ�WůĂŶ�ƉƌŽũĞĐƚƐ 

�ŵĞƌŐĞŶĐǇ�DĂŶĂŐĞŵĞŶƚ�Θ�&ŝƌƐƚ�ZĞƐƉŽŶƐĞ�ĂŶĚ�
ĐŽŵŵƵŶŝƚǇ�ĂǁĂƌĞŶĞƐƐͬƚƌĂŝŶŝŶŐ 

>ŽƐƐ�ƉƌĞǀĞŶƟŽŶ͕�ĂƐƐĞƚ�ƉƌŽƚĞĐƟŽŶ͕�ǀƵůŶĞƌĂďŝůŝƚǇ�����������������
ĂƐƐĞƐƐŵĞŶƚƐ͕�ĂŶĚ�ŚĂǌĂƌĚŽƵƐ�ƚŚƌĞĂƚ�ƚƌĂŝŶŝŶŐͬ
ĂǁĂƌĞŶĞƐƐ 

/ŶǀĞƐƟŐĂƟŽŶƐ͕�ůŽĐĂů�ĂŶĚ�ĨĞĚĞƌĂů�ůŝĂŝƐŽŶ͕�ĂŶĚ���������������
^ĞĐƵƌŝƚǇ�ǁŽƌŬ�ŽƌĚĞƌ�ƌĞƋƵĞƐƚƐ 

/ŶĨŽƌŵĂƟŽŶ�ƐĞĐƵƌŝƚǇ͕�ƐŝƚĞ�ƐƵƌǀĞǇƐ͕�ĂŶĚ�<ĞǇ���������������������
ŵĂŶĂŐĞŵĞŶƚ 
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�h�'�d� 
dŚĞ�ΨϬ͘ϵ�ŵŝůůŝŽŶ�ŝŶĐƌĞĂƐĞ�ŝŶ�&z�ϮϬϮϭ�ĐŽŵƉĂƌĞĚ�ƚŽ�ƚŚĞ�&z�ϮϬϮϬ�ďƵĚŐĞƚ�ŝƐ�ƉƌŝŵĂƌŝůǇ�ŝŶ�ƉƌŽĨĞƐƐŝŽŶĂů�ƐĞƌǀŝĐĞƐ�
ĐŽŶƚƌĂĐƚ�ĨŽƌ�ŐƵĂƌĚ�ƐĞƌǀŝĐĞƐ 

��W�ZdD�Ed͗ �ĞƉĂƌƚŵĞŶƚ�ŽĨ�^ĞĐƵƌŝƚǇ� 

FY 2018 
Results

FY 2019 
Results

FY 2020 
Targets

FY 2021 
Targets

7 days 21 days 3 days 3 days

24 hours 24 hours 24 hours 24 hours

8% 5% 5% 6%

<5% <10% <5% <4%

98% 98% 99% 95%

95% 98% 99% 95%

TARGETED PERFORMANCE MEASURES

Turnover rate of Guard Force Officers = NTE 25% per 
month

Camera Operational Uptime:  Target = 95%

Smart Card Readers Operational Uptime:  Target = 95%

Response times to register/complete initial incident 
reports.  Target = 24 hours
Number of DC Water community trained/ briefed on 
Security/Parking/Crime Prevention issues:  Target = 8.3% 
of population per month

Completion times to initial security investigation report. 
Target = 21 days

 Actuals  Actuals  Approved Approved Variance % 
9 8 8 8 -            0%
8 7  

$1,022 $1,119 $1,133 $1,059 ($74) -7%
51 66 59 54 (5) -9%

279 304 297 325 28 9%
5,783 6,268 5,468 6,410 942 17%

56 50 50 40 (10) -20%
6,169 6,688 5,874 6,829 955 16%

$7,191 $7,807 $7,007 $7,888 $881 13%
$500 $392 $515 $850 $335 65%

Department Total
Capital Equipment

$000’s FY 2018 FY 2019 FY 2020 FY 2021 Change from
FY 2020

Description
Headcount: Authorized
Headcount: Filled
Total Personnel Services

Total Non-Personnel Services

     Supplies & Chemicals
     Utilities & Rent
     Contractual Services
     Small Equipment
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&z�ϮϬϮϬ�D�:KZ�W>�EE�����d/s/d/�^��E���,�E'�^� 
 

n /ŶŝƟĂƚĞ� ƌĞĐŽŵŵĞŶĚĂƟŽŶƐ� ŽĨ� ���tĂƚĞƌ� ZŝƐŬ� �ĞĚƵĐƟŽŶ� ZĞĐŽŵŵĞŶĚĂƟŽŶ� ZĞƉŽƌƚ—�ŽŵƉƌĞŚĞŶƐŝǀĞ�
�ůů�,ĂǌĂƌĚƐ�ZŝƐŬ��ƐƐĞƐƐŵĞŶƚ��-�KĸĐĞ�ŽĨ��ŵĞƌŐĞŶĐǇ�DĂŶĂŐĞŵĞŶƚ�;K�DͿ 

n �ĞǀĞůŽƉ�ĂŶŶƵĂů�ƐĞĐƵƌŝƚǇ�ƚƌĂŝŶŝŶŐ͕�ďĂƐĞĚ�ŽŶ�ĂƐƐĞƐƐŵĞŶƚ�ŽĨ�ĐŽŶĚŝƟŽŶƐ�ĂŶĚ�ĐƵƌƌĞŶƚ�ĞǀĞŶƚƐ 
n /ŶƚĞŐƌĂƚĞ�ĞůĞĐƚƌŽŶŝĐ�ƚƌĂĸĐ�ĐŽŶƚƌŽů�ĚĞǀŝĐĞƐ�Ăƚ�Ăůů�ŵĂũŽƌ�ĂĐĐĞƐƐ�ĐŽŶƚƌŽů� ƚƌĂĸĐ�ƉŽŝŶƚƐ� ƚŚƌŽƵŐŚŽƵƚ� ƚŚĞ�

�ƵƚŚŽƌŝƚǇ 
n hƉŐƌĂĚĞ�&ŝƌĞ�WƌŽƚĞĐƟŽŶ�ƐǇƐƚĞŵƐ�Ăƚ��ůƵĞ�WůĂŝŶƐ 
 
 

&z�ϮϬϮϭ�D�:KZ�W>�EE�����d/s/d/�^��E���,�E'�^ 
 

n �^���ZŝƐŬ��ůĞƌƚ�>ĞǀĞůƐ�ĂŶĚ�ZĞƐƉŽŶƐĞ�KƉƟŽŶƐ�DĂƚƌŝǆ͗���ŽůůĂďŽƌĂƚĞ�ǁŝƚŚ�ǀĞŶĚŽƌ�ƚŽ�ĐŽŶĚƵĐƚ�ĞǆĞƌĐŝƐĞƐ�
ƚŽ�ŝŵƉƌŽǀĞ�ƐĞĐƵƌŝƚǇ�ĨƵŶĐƟŽŶƐ�ĚƵƌŝŶŐ�ǀĂƌŝŽƵƐ�ŚĞŝŐŚƚĞŶĞĚ�ůĞǀĞůƐ�ŽĨ�ƚŚƌĞĂƚƐ͘���ǆĞƌĐŝƐĞƐ�ƐŚĂůů�ďĞ�ĞǆĐůƵͲ
ƐŝǀĞůǇ�ďĂƐĞĚ�ŽŶ�ĚĞǀĞůŽƉĞĚ�ĂĐƟŽŶ�ŝƚĞŵƐ�ĨŽƌ�ĞĂĐŚ�ƚŚƌĞĂƚ�ůĞǀĞů 

n &ĂĐŝůŝƚǇ��ŶƚƌĂŶĐĞ�^ŝŐŶĂŐĞ� ;ĨŽƌ�ǀĞŚŝĐƵůĂƌ� ƚƌĂĸĐͿ͗� � /Ŷ�ĂŶ�ĞīŽƌƚ�ƚŽ� ƌĞĚƵĐĞ����tĂƚĞƌ�ƉƌŽƉĞƌƚǇ�ĚĂŵĂŐĞ�
;ŐĂƚĞ�ĂƌŵƐͿ�ďǇ�ǀĞŚŝĐůĞƐ�ĞŶƚĞƌŝŶŐ����tĂƚĞƌ�ĨĂĐŝůŝƟĞƐ͕�ƚŽ�ĞǀĂůƵĂƚĞ�ĞǆŝƐƟŶŐ�ƐŝŐŶĂŐĞ�ƉƵƌƐƵĂŶƚ�ƚŽ�����ĞͲ
ƉĂƌƚŵĞŶƚ�ŽĨ�dƌĂŶƐƉŽƌƚĂƟŽŶ�^ŝŐŶĂŐĞ�ZĞŐƵůĂƟŽŶƐ͕�ƚŽ�ĚĞƚĞƌŵŝŶĞ�ƐŝŐŶĂŐĞ�ĞŶŚĂŶĐĞŵĞŶƚƐ� 

 
 

/DW��d�K&���W/d�>�WZK:��d^�KE�KW�Z�d/E'��h�'�d 
 

n �ŽŶƟŶƵĞĚ� ŝŵƉƌŽǀĞŵĞŶƚ� ŽĨ� ƐĞĐƵƌŝƚǇ� ƐǇƐƚĞŵƐ� ǁŝůů� ƌĞĚƵĐĞ� ŽǀĞƌĂůů� ŵĂŝŶƚĞŶĂŶĐĞ͕� ŝŵƉƌŽǀĞ� ƌĞƐƉŽŶƐĞ�
ƟŵĞ͕�ĂŶĚ�ĚĞĐƌĞĂƐĞ�ƚŚƌĞĂƚ�ůĞǀĞůƐ 

n DĞŐĂ-ƉƌŽũĞĐƚƐ�ƌĞƋƵŝƌĞ�ƐŝŐŶŝĮĐĂŶƚ�ƐĞĐƵƌŝƚǇ�ƵƉŐƌĂĚĞƐ�ĂŶĚ�ĞŶŚĂŶĐĞŵĞŶƚƐ�ǁŚŝĐŚ�ǁŝůů�ƌĞƋƵŝƌĞ�ŝŶĐƌĞĂƐĞĚ�
ŵĂŶŶŝŶŐ�ƚŽ�ƉƌŽǀŝĚĞ�ĨƵůů�ƐƵƉƉŽƌƚ 

n dŚĞ�ŶĞǁ�&ůĞĞƚ�&ĂĐŝůŝƚǇ�ŝƐ�ĞǆƉĞĐƚĞĚ�ƚŽ�ŝŶĐƌĞĂƐĞ�ƐĞĐƵƌŝƚǇ�ŽƉĞƌĂƟŽŶƐ�ĐŽƐƚƐ�ŝŶ�ĨƵƚƵƌĞ�ǇĞĂƌƐ� 

��W�ZdD�Ed͗ �ĞƉĂƌƚŵĞŶƚ�ŽĨ�^ĞĐƵƌŝƚǇ��� 
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�����>h^d�Z͗ ��D/E/^dZ�d/s��^�Zs/��^�� 

��W�ZdD�Ed͗ KĐĐƵƉĂƟŽŶĂů�^ĂĨĞƚǇ�ĂŶĚ�,ĞĂůƚŚ� 
WhZWK^�͗ KǀĞƌƐŝŐŚƚ�ŽĨ�ƚŚĞ��ƵƚŚŽƌŝƚǇ͛Ɛ��ŽŵƉƌĞŚĞŶƐŝǀĞ�,ĞĂůƚŚ�ĂŶĚ�^ĂĨĞƚǇ�WƌŽŐƌĂŵ͕�ƚŽ�ĂĐĐŽŵƉůŝƐŚ�Ă�

ƐĂĨĞ� ĂŶĚ� ŚĞĂůƚŚǇ�ǁŽƌŬ� ĞŶǀŝƌŽŶŵĞŶƚ͕� ĂƐ� ǁĞůů� ĂƐ͕� ĐŽŵƉůŝĂŶĐĞ�ǁŝƚŚ� ĞŶǀŝƌŽŶŵĞŶƚĂů� ŚĞĂůƚŚ�
ĂŶĚ�ƐĂĨĞƚǇ�ƌĞŐƵůĂƟŽŶƐ� 

D/^^/KE͗ dŽ� ƐƵƉƉŽƌƚ� ��� tĂƚĞƌ͛Ɛ� �ůƵĞƉƌŝŶƚ� ͬ^ƚƌĂƚĞŐŝĐ� WůĂŶ� ďǇ� ĞīĞĐƟǀĞůǇ� ŵĂŶĂŐŝŶŐ� �ĞƉĂƌƚŵĞŶƚ��������������
ƌĞƐŽƵƌĐĞƐ�ƚŽ�ĂĐĐŽŵƉůŝƐŚ�Ă�ŚĞĂůƚŚǇ�ǁŽƌŬ�ĞŶǀŝƌŽŶŵĞŶƚ�ĨŽƌ�Ăůů����tĂƚĞƌ�ĞŵƉůŽǇĞĞƐ 

&hE�d/KE^ 
KƉĞƌĂƟŽŶƐ 

^ĂĨĞƚǇ 
�ŽŶƐƚƌƵĐƟŽŶ 

^ĂĨĞƚǇ 
�ĂƚĂ�ĂŶĚ 
�ŶĂůǇƐŝƐ 

�ŽŵƉůŝĂŶĐĞ�ǁŝƚŚ������������������������������
ĞŶǀŝƌŽŶŵĞŶƚĂů�ŚĞĂůƚŚ�ĂŶĚ�
ƐĂĨĞƚǇ�ŵĂŶĂŐĞŵĞŶƚ�ƐǇƐƚĞŵ 

�ŽŵƉůŝĂŶĐĞ�ǁŝƚŚ�ĞŶǀŝƌŽŶŵĞŶƚĂů�ŚĞĂůƚŚ�ĂŶĚ�
ƐĂĨĞƚǇ�ŵĂŶĂŐĞŵĞŶƚ�ƐǇƐƚĞŵ 

�ŽŵƉůŝĂŶĐĞ�ǁŝƚŚ������������������
ĞŶǀŝƌŽŶŵĞŶƚĂů�ŚĞĂůƚŚ�
ĂŶĚ�ƐĂĨĞƚǇ�ŵĂŶĂŐĞŵĞŶƚ�
ƐǇƐƚĞŵ 

/ŵƉůĞŵĞŶƚ�ĐŽŵƉƌĞŚĞŶƐŝǀĞ�
ƐĂĨĞƚǇ�ƉƌŽŐƌĂŵ͖�ŝŶĐůƵĚŝŶŐ���������������
ĨĂĐŝůŝƚǇ�ĂŶĚ�ĐƌĞǁ�ƐĂĨĞƚǇ����������������
ŝŶƐƉĞĐƟŽŶƐ͕�ĂŶĚ�ĂĐĐŝĚĞŶƚ�ĂŶĚ�
ŝŶĐŝĚĞŶƚ�ŝŶǀĞƐƟŐĂƟŽŶƐ 

KǀĞƌƐŝŐŚƚ�ŽĨ�ƚŚĞ�ŝŵƉůĞŵĞŶƚĂƟŽŶ�ŽĨ������������������
ĐŽŵƉƌĞŚĞŶƐŝǀĞ�ĐŽŶƐƚƌƵĐƟŽŶ�ƐĂĨĞƚǇ�ƉƌŽŐƌĂŵ 

�ĞǀĞůŽƉ�ĂŶĚ�ĂŶĂůǇǌĞ�
ƐĂĨĞƚǇ�ŵĞƚƌŝĐƐ 

^ƵƉƉŽƌƚ����tĂƚĞƌ͛Ɛ��������������������
�ŵĞƌŐĞŶĐǇ�ZĞƐƉŽŶƐĞ����������������������
ĂĐƟǀŝƟĞƐ�ĂŶĚ�ƐĞƌǀĞ�ĂƐ�ƚŚĞ�
^ĂĨĞƚǇ�KĸĐĞƌ�ǁŚĞŶ�ƚŚĞ�����������������
/ŶĐŝĚĞŶƚ�DĂŶĂŐĞŵĞŶƚ�dĞĂŵ�
;/DdͿ�ŝƐ�ĂĐƟǀĂƚĞĚ 

�ŽŽƌĚŝŶĂƚĞ�ǁŝƚŚ��ĂŶĚ�ƐƵƉƉŽƌƚ�ƚŚĞ�KĸĐĞ�ŽĨ�
ZŝƐŬ�DĂŶĂŐĞŵĞŶƚ͕��ŵĞƌŐĞŶĐǇ������������������������������
DĂŶĂŐĞŵĞŶƚ͕��ŵĞƌŐĞŶĐǇ�WƌĞƉĂƌĞĚŶĞƐƐ�ŽĨ�
�ŽŶƚƌĂĐƚŽƌƐ͕�ĂŶĚ�ƚŚĞ��ĞƉĂƌƚŵĞŶƚ�ŽĨ�������������������
�ŶŐŝŶĞĞƌŝŶŐ�ĂŶĚ�dĞĐŚŶŝĐĂů�^ĞƌǀŝĐĞƐ͕����������������������
ŝŶĐůƵĚŝŶŐ�ƚŚĞ�ZŽůůŝŶŐ�KǁŶĞƌ��ŽŶƚƌŽůůĞĚ����������������
/ŶƐƵƌĂŶĐĞ�WƌŽŐƌĂŵ�;ZK�/WͿ͕�^ĂĨĞƚǇ�WƌŽŐƌĂŵ͕�
ĂŶĚ�EŽŶ-ZK�/W�ĐŽŶƚƌĂĐƚƐ 

'ĞŶĞƌĂƚĞ�ĂŶĚ�ƉƌŽǀŝĚĞ�
ƌĞƋƵŝƌĞĚ�ƐĂĨĞƚǇ�ƌĞƉŽƌƚƐ 

KǀĞƌƐŝŐŚƚ�ŽĨ�ŚĂǌĂƌĚŽƵƐ�ǁĂƐƚĞ�
ƉƌŽŐƌĂŵ�ĂŶĚ�ƐƚŽƌĂŐĞ�ƚĂŶŬ�
ĐŽŵƉůŝĂŶĐĞ͘��/ĚĞŶƟĨǇ͕���������������������
ĚĞǀĞůŽƉ͕�ƐĐŚĞĚƵůĞ�ĂŶĚ�ĚĞůŝǀĞƌ�
ƌĞƋƵŝƌĞĚ�ƐĂĨĞƚǇ�ƚƌĂŝŶŝŶŐ 

/ŵƉůĞŵĞŶƚ�ŝŶŝƟĂƟǀĞƐ�ƚŽ��ƉƌĞǀĞŶƚ�ĂŶĚ�����������������
ƌĞĚƵĐĞ�ĂĐĐŝĚĞŶƚƐ͕�ŽĐĐƵƉĂƟŽŶĂů�ŝůůŶĞƐƐĞƐ͕�
ĂŶĚ�ĞǆƉŽƐƵƌĞ�ƚŽ�ŚĞĂůƚŚ�ĂŶĚ�ƉŚǇƐŝĐĂů�ŚĂǌĂƌĚƐ 

�ĚŵŝŶŝƐƚĞƌ�ĂŶĚ�ŵĂŝŶƚĂŝŶ�
ƐĂĨĞƚǇ�ĚĂƚĂďĂƐĞ 
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�h�'�d� 
dŚĞ�ΨϬ͘Ϯ�ŵŝůůŝŽŶ�ŝŶĐƌĞĂƐĞ�ŝŶ�ƚŚĞ��ƉƉƌŽǀĞĚ�&z�ϮϬϮϭ�ďƵĚŐĞƚ�ŝƐ�ŵĂŝŶůǇ�ĨŽƌ�ƉĞƌƐŽŶŶĞů�ƐĞƌǀŝĐĞƐ�ĂĚũƵƐƚŵĞŶƚƐ� 

��W�ZdD�Ed͗ KĐĐƵƉĂƟŽŶĂů�^ĂĨĞƚǇ�ĂŶĚ�,ĞĂůƚŚ 

FY 2018 
Results

FY 2019 
Results

FY 2020 
Targets

FY 2021 
Targets

3.8 3 2.8 2.8

47 38 38 35

No. of formally raised safety related employee 
concerns reported 
No. of Vehicle Accidents 

170

2 11

TARGETED PERFORMANCE MEASURES

OSHA recordable accidents per hours worked (Reduce 
10%)    
Lost time work cases due to non-fatal accidents per 
hours worked    
No. of time work stopped due to unplanned unsafe 
conditions    1

159 17057

4.6 3.7 3.5 3.5

 Actuals Actuals  Approved Approved Variance %
11 11 11 11 -        0%
11 11

$1,581 $1,503 $1,721 $1,861 $140 8%
Supplies & Chemicals 22 9 23 20 (3)          -13%
Utilities & Rent 30 27 31 26 (5)          -16%
Contractual Services 306 274 406 428 22         5%
Small Equipment 5 4 0 0 -        N/A

363 314 460 474 14 3%
$1,944 $1,817 $2,181 $2,335 $154 7%

Capital Equipment

Description
Headcount: Authorized
Headcount: Filled
Total Personnel Services

Total Non-Personnel Services
Department Total

Change from 
FY 2020

$000’s 
FY 2018 FY 2019 FY 2020 FY 2021
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&z�ϮϬϮϬ�D�:KZ�W>�EE�����d/s/d/�^��E���,�E'�^ 
 

n �ŽŶƟŶƵĞ�ƚŽ�ŝŵƉůĞŵĞŶƚ�ƐĂĨĞƚǇ�ŐŽĂůƐ�ĂŶĚ�ŝŶŝƟĂƟǀĞƐ�ŝŶ�ĂƐƐŽĐŝĂƟŽŶ�ǁŝƚŚ�ƚŚĞ�^ƚƌĂƚĞŐŝĐ�WůĂŶ 

n �ŽŶƟŶƵĞ�ŝŵƉůĞŵĞŶƚĂƟŽŶ�ĂŶĚ�ŵĂŶĂŐĞŵĞŶƚ�ƉƌŽĐĞƐƐ�ĨŽƌ�ƚŚĞ�ƵƉŐƌĂĚĞͬƌĞƉůĂĐĞŵĞŶƚ�ŽĨ�ƚŚĞ��ƵƚŚŽƌŝƚǇ͛Ɛ�
^ĂĨĞƚǇ�ĂŶĚ�ZŝƐŬ�DĂŶĂŐĞŵĞŶƚ�/ŶĨŽƌŵĂƟŽŶ�^ǇƐƚĞŵ 

n �ŽŶƟŶƵĞ�ƚŽ�ƉƌŽǀŝĚĞ�ƐƵƉƉŽƌƚ�ƚŽ�ƚŚĞ�KĸĐĞ�ŽĨ�ZŝƐŬ�DĂŶĂŐĞŵĞŶƚ�ĨŽƌ�ƚŚĞ�ZŽůůŝŶŐ�KǁŶĞƌ��ŽŶƚƌŽůůĞĚ�/ŶƐƵƌͲ
ĂŶĐĞ�WƌŽŐƌĂŵ�;ZK�/WͿ͕�ĂŶĚ�WĞŽƉůĞ�Θ�dĂůĞŶƚ�ĨŽƌ�ƚŚĞ�tŽƌŬĞƌ͛Ɛ��ŽŵƉĞŶƐĂƟŽŶ 

n �ĞŐŝŶ�ŝŵƉůĞŵĞŶƚĂƟŽŶ�ŽĨ�ĚĂŵĂŐĞ�ƉƌĞǀĞŶƟŽŶ�ŝŶŝƟĂƟǀĞ�ƚŽ�ƌĞĚƵĐĞ�ƚŚĞ�ŽĐĐƵƌƌĞŶĐĞ�ŽĨ�ƵƟůŝƚǇ�ƐƚƌŝŬĞƐ�ďǇ�
ďŽƚŚ�ŝŶ-ŚŽƵƐĞ�ĂŶĚ�ĐŽŶƚƌĂĐƚŽƌ�ĐƌĞǁƐ 

n �ŽŶƟŶƵĞ�ƚŽ�ƌĞǀŝĞǁ�ĂŶĚ�ƵƉĚĂƚĞ�ƐĂĨĞƚǇ�ĂŶĚ�ŚĞĂůƚŚ�ƉŽůŝĐŝĞƐ 

n &ŽĐƵƐ�ŽŶ�ƚŚĞ�ĨƵůů�ŝŵƉůĞŵĞŶƚĂƟŽŶ�ŽĨ�ƚŚĞ�ƐĂĨĞƚǇ�ƚƌĂŝŶŝŶŐ�ƉƌŽŐƌĂŵ� 

 
&z�ϮϬϮϭ�D�:KZ�W>�EE�����d/s/d/�^��E���,�E'�^ 

 
n �ŽŶƟŶƵĞ�ƚŽ�ŝŵƉůĞŵĞŶƚ�ƐĂĨĞƚǇ�ŐŽĂůƐ�ĂŶĚ�ŝŶŝƟĂƟǀĞƐ�ŝŶ�ĂƐƐŽĐŝĂƟŽŶ�ǁŝƚŚ�ƚŚĞ�^ƚƌĂƚĞŐŝĐ�WůĂŶ 

n �ŽŶƟŶƵĞ�ƚŽ�ƉƌŽǀŝĚĞ�ƐƵƉƉŽƌƚ�ĨŽƌ�ZK�/W�ĂŶĚ�tŽƌŬĞƌ͛Ɛ��ŽŵƉĞŶƐĂƟŽŶ�ƉƌŽŐƌĂŵƐ 

n /ŵƉůĞŵĞŶƚ�ƚŚĞ�ĂƉƉƌŽǀĞĚ�ƐĂĨĞƚǇ�ĂŶĚ�ŚĞĂůƚŚ�ƉŽůŝĐŝĞƐ 

n &ŽĐƵƐ�ŽŶ�ĂĚŽƉƟŶŐ�ĂŶ�ŝŵƉůĞŵĞŶƟŶŐ�Ă�^ĂĨĞƚǇ�DĂŶĂŐĞŵĞŶƚ�^ǇƐƚĞŵ�;/^K�ϰϱϬϬϭͿ 

n �ǆƉůŽƌŝŶŐ�ƚŚĞ�ƵƐĂŐĞ�ŽĨ�ǀŝƌƚƵĂů�ƌĞĂůŝƚǇ�ƚĞĐŚŶŽůŽŐǇ�ĨŽƌ�ƚƌĂŝŶŝŶŐ�ƉƵƌƉŽƐĞƐ� 
 

/DW��d�K&���W/d�>�WZK:��d^�KE�KW�Z�d/E'��h�'�d 
 

n EŽ�ŵĂũŽƌ�ŝƚĞŵƐ�ŝĚĞŶƟĮĞĚ 
 

��W�ZdD�Ed͗ KĐĐƵƉĂƟŽŶĂů�^ĂĨĞƚǇ�ĂŶĚ�,ĞĂůƚŚ��� 
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�����>h^d�Z͗ ��D/E/^dZ�d/s��^�Zs/��^�� 

��W�ZdD�Ed͗ &ůĞĞƚ�DĂŶĂŐĞŵĞŶƚ�� 
WhZWK^�͗ �ŶƐƵƌĞ����tĂƚĞƌ͛Ɛ�ŇĞĞƚ�ĂŶĚ�ĞƋƵŝƉŵĞŶƚ�ĂƌĞ�ƐĂĨĞ�ĂŶĚ�ĨƵŶĐƟŽŶŝŶŐ�ƚŽ�ŵĞĞƚ�ƚŚĞ�ŽƉĞƌĂƟŽŶĂů�ŶĞĞĚƐ�ŽĨ�

ƚŚĞ��ƵƚŚŽƌŝƚǇ�� 

D/^^/KE͗ dŽ�ƉƌŽǀŝĚĞ� ƐĂĨĞ �͕ ƌĞůŝĂďůĞ�ĂŶĚ�ĐŽƐƚ�ĞīĞĐƟǀĞ�ǀĞŚŝĐůĞƐ�ĂŶĚ�ĞƋƵŝƉŵĞŶƚ� ƚŽ����tĂƚĞƌ� ĨŽƌ�ƵƐĞ�ďǇ�Ăůů���������������
ĚĞƉĂƌƚŵĞŶƚƐ�ŝŶ�ƉĞƌĨŽƌŵĂŶĐĞ�ŽĨ�ƚŚĞŝƌ�ŵŝƐƐŝŽŶƐ� 

&hE�d/KE^ 

�ĚŵŝŶŝƐƚƌĂƟǀĞ �ĐƋƵŝƐŝƟŽŶƐ 
WƌĞǀĞŶƟǀĞ�ĂŶĚ�ƌĞƉĂŝƌ�ŵĂŝŶƚĞŶĂŶĐĞ �ĐƋƵŝƐŝƟŽŶͬ�ŝƐƉŽƐĂů�ŽĨ�ǀĞŚŝĐůĞƐͬĞƋƵŝƉŵĞŶƚ 
WĞƌĨŽƌŵĂŶĐĞ�DĞĂƐƵƌĞŵĞŶƚƐ�-�ƉĞƌĐĞŶƚ�ŽĨ�ƵƉƟŵĞͬ
ĂǀĂŝůĂďŝůŝƚǇ͕�ĂŶĚ��ŽŵŵĞƌĐŝĂů��ƌŝǀĞƌ͛Ɛ�>ŝĐĞŶƐĞ�;��>Ϳ�
^ĂĨĞ��ƌŝǀĞƌƐ�WƌŽŐƌĂŵ 

/ŶƚĞŐƌĂƟŽŶ�ĂŶĚ�ƌĞƚƌŽĮƫŶŐ�ŽĨ�ǀĞŚŝĐůĞƐ 
/ŶƚĞŐƌĂƟŽŶ�ŵŽďŝůĞ�ƚĞĐŚŶŽůŽŐǇ�ƐƵƉƉŽƌƚ 
  

DĂŶĂŐĞ�ĂŶĚ�ƐƵƉƉŽƌƚ�ƚŚĞ�&ůĞĞƚ�tĂǀĞ�^ǇƐƚĞŵ͕�ĂŶĚ�
ŵŽŶŝƚŽƌ�ĨƵĞů�ƵƐĂŐĞ 
  
DĂŶĂŐĞ�ŇĞĞƚ�ŵĂŝŶƚĞŶĂŶĐĞ�ĐŽŶƚƌĂĐƚŽƌ�ĂŶĚ�ǀĞŶĚŽƌƐ 

/ŶǀĞŶƚŽƌǇ�ĐŽŶƚƌŽů�ŽĨ�ĂƵƚŽŵŽƟǀĞ�ƉĂƌƚƐ 
  

DĂŶĂŐĞŵĞŶƚ�ŽĨ�ǀĞŚŝĐůĞƐ͕�ĞƋƵŝƉŵĞŶƚ͕�ƉĂƌƚƐ�ĂŶĚ����
tĂƚĞƌ�ůŽĂŶĞƌ�ƉŽŽů�ƉƌŽŐƌĂŵ 
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�h�'�d� 
dŚĞ�ΨϬ͘ϴ�ŵŝůůŝŽŶ�ŝŶĐƌĞĂƐĞ�ŝŶ�&z�ϮϬϮϭ�ĐŽŵƉĂƌĞĚ�ƚŽ�&z�ϮϬϮϬ�ŝƐ�ŵĂŝŶůǇ�ĨŽƌ�ƉĞƌƐŽŶŶĞů�ƐĞƌǀŝĐĞ�ĐŽƐƚ�ĂĚũƵƐƚŵĞŶƚƐ�
ĂŶĚ�ĐŽŶƚƌĂĐƚƵĂů�ƐĞƌǀŝĐĞƐ�ĐŽƐƚƐ�ĨŽƌ�ĂƵƚŽŵŽƟǀĞ�ŵĂŝŶƚĞŶĂŶĐĞ�ĂŶĚ�ƌĞƉĂŝƌƐ�ŽŶ����tĂƚĞƌΖƐ�ĂŐŝŶŐ�ǀĞŚŝĐůĞ�ŇĞĞƚ� 

��W�ZdD�Ed͗ &ůĞĞƚ�DĂŶĂŐĞŵĞŶƚ�� 

 Actuals  Actuals  Approved Proposed Variance % 
8 8 10 10 -            0%
7 6  

$935 $952 $1,220 $1,444 $224 18%
10             9 18             19 1               4%

814           795 840           893 53             6%
4,449        4,933           4,006        4,564 558           14%

33             28 45             45 -            0%
5,306        5,765           4,909        5,521        612           12%

$6,241 $6,717 $6,129 $6,965 $836 14%
$656 $4,421 $3,460 $6,000 $2,540 73%

Department Total
Capital Equipment

$000’s FY 2018 FY 2019 FY 2020 FY 2021 Change from
FY 2020

Description
Headcount: Authorized
Headcount: Filled
Total Personnel Services

Total Non-Personnel Services

    Supplies & Chemicals
    Utilities & Rent
    Contractual Services
    Small Equipment

FY 2018 
Results

FY 2019 
Results

FY 2020 
Targets

FY 2021 
Targets

96% 91% 96% 96%

96% 89% 96% 96%

98% 86% 98% 98%

TARGETED PERFORMANCE MEASURES

Preventative Maintenance Completed on Schedule 

Vehicles available for use

DC Water priority vehicle in-service 
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&z�ϮϬϮϬ�D�:KZ�W>�EE�����d/s/d/�^��E���,�E'�^� 
 
n �ŽŶƟŶƵĞ�ƉůĂŶŶŝŶŐ�ĨŽƌ�ƌĞůŽĐĂƟŽŶ�ĂŶĚ�ƚƌĂŶƐŝƟŽŶ�ƚŽ�ƚŚĞ�ŶĞǁ�&ůĞĞƚ�&ĂĐŝůŝƚǇ 
n �ƐƐĞƐƐ�ƌĞƋƵŝƌĞŵĞŶƚƐ�ĨŽƌ�ŝŶƐŽƵƌĐŝŶŐ�ŽĨ�ĂƵƚŽŵŽƟǀĞ�ŵĂŝŶƚĞŶĂŶĐĞ�ƐĞƌǀŝĐĞƐ� 
n �ŽŶƟŶƵĞ� ŝŵƉůĞŵĞŶƚĂƟŽŶ� ĂŶĚ� ƵƉŐƌĂĚĞ� ŽĨ� &ŝĞůĚ� ^ĞƌǀŝĐĞƐ� DŽďŝůĞ� ^ƵƉƉŽƌƚ� dĞĐŚŶŽůŽŐǇ� WƌŽŐƌĂŵƐ�

ŵĞƐŚŝŶŐ͕�ƐŵĂƌƚ�/ŶĨƌĂƐƚƌƵĐƚƵƌĞ�ĂŶĚ�ǀĞŚŝĐůĞ�ƐĞŶƐŽƌ�ƚĞĐŚŶŽůŽŐǇ 
n �ŽŶƟŶƵĞ�ƐǇƐƚĞŵƐ�ŝŶƚĞŐƌĂƟŽŶ�ĂŶĚ�ƵƉŐƌĂĚĞƐ�ƚŽ�&ůĞĞƚ�DĂŶĂŐĞŵĞŶƚ�/ŶĨŽƌŵĂƟŽŶ�^ǇƐƚĞŵ�;t�s�Ϳ�'ĞͲ

ŽƚĂď�ĂŶĚ�ƌŝĚĞƐŚĂƌĞ�ƉƌŽŐƌĂŵ 
n ZĞĂƐƐĞƐƐ�ƚŚĞ�WƌŝŽƌŝƚǇ��ƋƵŝƉŵĞŶƚ�ĂŶĚ�ŵĂũŽƌ�ĐŚĂŶŐĞ�ŽƵƚƐ�ĂĐĐŽƌĚŝŶŐ�ƚŽ��ĞƉĂƌƚŵĞŶƚĂů�WƌŽŐƌĂŵƐ 
n ZĞĂƐƐĞƐƐ�Ăůů�ŵĂũŽƌ�ĞƋƵŝƉŵĞŶƚ�ƌĞƉĂŝƌ�ĐŽŶƚƌĂĐƚƐ 
n �ŽŶƟŶƵĞ�ƵƟůŝǌĂƟŽŶ�ŽĨ�ŐƌĂŶƚƐ�ĂŶĚ�ĞŶƚĞƌƉƌŝƐĞ�ĐŽůůĂďŽƌĂƟŽŶƐ�ĨŽƌ�ƚŚĞ�ƉƵƌĐŚĂƐĞ�ŽĨ��ůƚĞƌŶĂƟǀĞ�&ƵĞůĞĚ�

sĞŚŝĐůĞƐ�;�&s͛ƐͿ͕�,ǇďƌŝĚ�WůƵŐ-ŝŶ��ůĞĐƚƌŝĐ 
n �ŽŶƟŶƵĞ�ƚŚĞ�͞ZŝŐŚƚ�^ŝǌŝŶŐ�-��īĞĐƟǀĞ��ĸĐŝĞŶĐǇ�hƐĞ͟�WƌŽŐƌĂŵ�ĂƐ�ǁĞůů�ĂƐ�ƌĞĚƵĐĞ�ƚŚĞ�ĐĂƌďŽŶ�ĨŽŽƚͲ

ƉƌŝŶƚ�ĂŶĚ�ƚŚĞ�ƌĞ-ŝƐƐƵĂŶĐĞ�ŽĨ�ƵŶĚĞƌƵƟůŝǌĞĚ�ƵŶŝƚƐ 
n �ŽŶƟŶƵĞ� ƉƵƌĐŚĂƐŝŶŐ� ŽĨ� �ƵƐƚŽŵŝǌĞĚ� ^ŵĂƌƚ� /ŶĨƌĂƐƚƌƵĐƚƵƌĞ� ĂŶĚ� �ĚǀĂŶĐĞĚ� dĞĐŚŶŽůŽŐǇ͕� �ůĞĂŶ� /ĚůĞ͕�

ĐĞƌƟĮĞĚ�ĐůĞĂŶ�ĚŝĞƐĞů͕�ĂŶĚ�ĞůĞĐƚƌŝĐ�ǀĞŚŝĐůĞƐ͕�ǁŚĞƌĞ�ƉŽƐƐŝďůĞ�ƚŽ�ƌĞĚƵĐĞ�ĐĂƌďŽŶ�ĞŵŝƐƐŝŽŶ 
n �ŽŶƟŶƵĞ� ŝŶĐƌĞĂƐĞĚ�ƵƐĂŐĞ�ŽĨ�ĞŶǀŝƌŽŶŵĞŶƚĂůůǇ� ĨƌŝĞŶĚůǇ� ƐŽǇ� ĂŶĚ�ďŝŽ-ďĂƐĞĚ�ƉƌŽĚƵĐƚƐ� ĂŶĚ� ĐůĞĂŶĞƌƐ͕�

ǁŚĞƌĞ�ĂƉƉůŝĐĂďůĞ 
 

&z�ϮϬϮϭ�D�:KZ�W>�EE�����d/s/d/�^��E���,�E'�^ 
 
n �ĞŐŝŶ�ƚŽ�ƚƌĂŶƐŝƟŽŶ�&ůĞĞƚ�DĂŝŶƚĞŶĂŶĐĞ�/Ŷ-,ŽƵƐĞ 
n �ŽŶƟŶƵĞ�ƵƟůŝǌĂƟŽŶ�ŽĨ�ŐƌĂŶƚƐ�ĂŶĚ�ĞŶƚĞƌƉƌŝƐĞ�ĐŽůůĂďŽƌĂƟŽŶƐ�ĨŽƌ�ƚŚĞ�ƉƵƌĐŚĂƐĞ�ŽĨ��ůƚĞƌŶĂƟǀĞ�&ƵĞůĞĚ�

sĞŚŝĐůĞƐ�;�&s͛ƐͿ͕�,ǇďƌŝĚ�WůƵŐ-ŝŶ��ůĞĐƚƌŝĐ 
n �ŽŶƟŶƵĞ�ƚŚĞ�͞ZŝŐŚƚ�^ŝǌŝŶŐ�-��īĞĐƟǀĞ��ĸĐŝĞŶĐǇ�hƐĞ͟�WƌŽŐƌĂŵ�ĂƐ�ǁĞůů�ĂƐ�ƌĞĚƵĐĞ�ƚŚĞ�ĐĂƌďŽŶ�ĨŽŽƚͲ

ƉƌŝŶƚ�ĂŶĚ�ƚŚĞ�ƌĞ-ŝƐƐƵĂŶĐĞ�ŽĨ�ƵŶĚĞƌƵƟůŝǌĞĚ�ƵŶŝƚƐ 
n �ŽŶƟŶƵĞ� ƉƵƌĐŚĂƐŝŶŐ� ŽĨ� �ƵƐƚŽŵŝǌĞĚ� ^ŵĂƌƚ� /ŶĨƌĂƐƚƌƵĐƚƵƌĞ� ĂŶĚ� �ĚǀĂŶĐĞĚ� dĞĐŚŶŽůŽŐǇ͕� �ůĞĂŶ� /ĚůĞ͕�

ĐĞƌƟĮĞĚ�ĐůĞĂŶ�ĚŝĞƐĞů͕�ĂŶĚ�ĞůĞĐƚƌŝĐ�ǀĞŚŝĐůĞƐ͕�ǁŚĞƌĞ�ƉŽƐƐŝďůĞ�ƚŽ�ƌĞĚƵĐĞ�ĐĂƌďŽŶ�ĞŵŝƐƐŝŽŶ 
n �ŽŶƟŶƵĞ� ŝŶĐƌĞĂƐĞĚ�ƵƐĂŐĞ�ŽĨ�ĞŶǀŝƌŽŶŵĞŶƚĂůůǇ� ĨƌŝĞŶĚůǇ� ƐŽǇ� ĂŶĚ�ďŝŽ-ďĂƐĞĚ�ƉƌŽĚƵĐƚƐ� ĂŶĚ� ĐůĞĂŶĞƌƐ͕�

ǁŚĞƌĞ�ĂƉƉůŝĐĂďůĞ 
 

/DW��d�K&���W/d�>�WZK:��d^�KE�KW�Z�d/E'��h�'�d 
 
n DŽďŝůĞ�ŵĂŝŶƚĞŶĂŶĐĞ�ƐĞƌǀŝĐĞ�ƌĞƉĂŝƌƐ 
n �ĐƋƵŝƐŝƟŽŶ�ĂŶĚ��ŝƐƉŽƐĂů�ŽĨ�ƵŶŝƚƐ�ĂŶĚ�ĞƋƵŝƉŵĞŶƚ 

��W�ZdD�Ed͗ &ůĞĞƚ�DĂŶĂŐĞŵĞŶƚ���� 
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�����>h^d�Z͗ ��D/E/^dZ�d/s��^�Zs/��^�� 

��W�ZdD�Ed͗ KĸĐĞ�ŽĨ��ŵĞƌŐĞŶĐǇ�DĂŶĂŐĞŵĞŶƚ� 
WhZWK^�͗ dŽ��ƉƌŽǀŝĚĞ�ƉůĂŶŶŝŶŐ�ĂŶĚ�ŽƉĞƌĂƟŽŶĂů�ƐƵƉƉŽƌƚ�ƚŽ�ƚŚĞ�ĞŶƟƌĞ��ƵƚŚŽƌŝƚǇ�ĚƵƌŝŶŐ�ĞŵĞƌŐĞŶĐŝĞƐ�

ĂŶĚ�ƚŽ�ĞŶƐƵƌĞ����tĂƚĞƌ�ĐŽŵƉůŝĞƐ�ǁŝƚŚ�ƚŚĞ��ŵĞƌŝĐĂŶ�tĂƚĞƌ�/ŶĨƌĂƐƚƌƵĐƚƵƌĞ��Đƚ� 

D/^^/KE͗ dŽ�ĨĂĐŝůŝƚĂƚĞ�ƚŚĞ�ĚĞǀĞůŽƉŵĞŶƚ�ĂŶĚ�ƐƵƐƚĂŝŶŵĞŶƚ�ŽĨ�Ă�ĚŝƐĂƐƚĞƌ�ƌĞƐŝůŝĞŶƚ�ƵƟůŝƚǇ 

�ŵĞƌŐĞŶĐǇ 
DĂŶĂŐĞŵĞŶƚ�WƌŽŐƌĂŵ dƌĂŝŶŝŶŐ 

DĂŶĂŐĞ͕�ĚĞǀĞůŽƉ�ĂŶĚ�ĂĚŵŝŶŝƐƚĞƌ��ŵĞƌŐĞŶĐǇ�����������������
DĂŶĂŐĞŵĞŶƚ�ƚŚƌŽƵŐŚŽƵƚ�ƚŚĞ��ƵƚŚŽƌŝƚǇ 

WƌĞƉĂƌĞĚŶĞƐƐ�ƚƌĂŝŶŝŶŐ�ĂŶĚ�ĞĚƵĐĂƟŽŶĂů�������������������
ƌĞƋƵŝƌĞŵĞŶƚƐ�ĨŽƌ����tĂƚĞƌ�ƐƚĂī�ĂŶĚ�ĐŽŶƚƌĂĐƚŽƌƐ 

WĞƌĨŽƌŵ��ǀƵůŶĞƌĂďŝůŝƚǇ�ĂƐƐĞƐƐŵĞŶƚ�ĂŶĚ�ŝŶƚĞŐƌĂƟŽŶ�
ŝŶƚŽ��/W 
  
  

WƌŽǀŝĚĞ�ĐŽŶƟŶƵĂů�ƐƵƉƉŽƌƚ�ƚŽ�ĞŶƐƵƌĞ�Ăůů�����������������������
ĞŵƉůŽǇĞĞƐ�ĂŶĚ�ĐŽŶƚƌĂĐƚŽƌƐ�ĂƌĞ�ƉƌĞƉĂƌĞĚ͕�
ƚƌĂŝŶĞĚ͕�ĂŶĚ�ĞƋƵŝƉƉĞĚ�ƚŽ�ƌĞƐƉŽŶĚ�ƚŽ�ŵĂŶͲŵĂĚĞ�
ĂŶĚ�ŶĂƚƵƌĂů�ĞŵĞƌŐĞŶĐŝĞƐ 

�ƌŝƟĐĂů�ŝŶĨƌĂƐƚƌƵĐƚƵƌĞ�ƉƌŽƚĞĐƟŽŶ͕�ŬĞǇ�ƌĞƐŽƵƌĐĞ�����������������������
ŵĂŶĂŐĞŵĞŶƚ�ĨŽƌ�ĞŵĞƌŐĞŶĐǇ�;ŵĂŶ-ŵĂĚĞ�ĂŶĚ�ŶĂƚƵƌĂůͿ 

ZĞƐƉŽŶƐŝďůĞ�ĨŽƌ�ĐƌŝƟĐĂů�ŝŶĨƌĂƐƚƌƵĐƚƵƌĞ�ƉƌŽƚĞĐƟŽŶ͕�
ŬĞǇ�ƌĞƐŽƵƌĐĞ�ŵĂŶĂŐĞŵĞŶƚ�ĨŽƌ�ĞŵĞƌŐĞŶĐǇ������������������
;ŵĂŶ-ŵĂĚĞ�ĂŶĚ�ŶĂƚƵƌĂůͿ�ƉƌĞƉĂƌĞĚŶĞƐƐ�ƚƌĂŝŶŝŶŐ�
ĂŶĚ�ĞĚƵĐĂƟŽŶĂů�ƌĞƋƵŝƌĞŵĞŶƚƐ�ĨŽƌ����tĂƚĞƌ�ƐƚĂī�
ĂŶĚ��ŽŶƚƌĂĐƚŽƌƐ 

DĂŶĂŐĞŵĞŶƚ�ŽĨ����tĂƚĞƌ͛Ɛ�/ŶƚĞƌŶĂů��ŵĞƌŐĞŶĐǇ��ůĞƌƚ�
ƐǇƐƚĞŵ�ĂŶĚ�ƉƌŽǀŝĚĞ�ŝŵƉƌŽǀĞŵĞŶƚ�ƉůĂŶŶŝŶŐ�ŵĞĂƐƵƌĞƐ 

  

&hE�d/KE^ 
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�h�'�d� 
�ƵƌŝŶŐ� &z� ϮϬϭϵ͕� ƚŚĞ� KĸĐĞ� ŽĨ� �ŵĞƌŐĞŶĐǇ� DĂŶĂŐĞŵĞŶƚ� ;K�DͿ� ǁĂƐ� ĞƐƚĂďůŝƐŚĞĚ� ĂƐ� Ă� ƐƚĂŶĚ� ĂůŽŶĞ����������������������
ĚĞƉĂƌƚŵĞŶƚ�ĨƌŽŵ�ƚŚĞ�WƵŵƉŝŶŐ�ĚĞƉĂƌƚŵĞŶƚ͘�dŚĞ�ŽǀĞƌĂůů�&z�ϮϬϮϭ�ďƵĚŐĞƚ�ŝƐ�ƌĞůĂƟǀĞůǇ�ŇĂƚ�ĐŽŵƉĂƌĞĚ�ƚŽ�ƚŚĞ�
&z�ϮϬϮϬ�ďƵĚŐĞƚ 
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FY 2018 
Results

FY 2019 
Results

FY 2020 
Targets

FY 2021 
Targets

NA NA 100% NA

NA 100% 100% 100%
Maintain Emergency Management Acceditation with yearly 
report on measures for accrediatation compliance.

Maintain compliance with American's Water Infrastructure 
Act every five years 100%

TARGETED PERFORMANCE MEASURES

 Actuals  Actuals  Approved Proposed Variance % 
6 6 6 -            0%
4

$500 $982 $949 -$33 -3%
6 6               15 9               150%

13             21 8               58%
450 375           493 118           31%

4 30             20 -10 -33%
459           425           549           125           29%
$959 $1,408 $1,498 $90 6%

$50 $50 N/A

   Contractual Services

$000’s FY 2018 FY 2019 FY 2020 FY 2021 Change from
FY 2020

   Small Equipment

Capital Equipment

Description
Headcount: Authorized
Headcount: Filled
Total Personnel Services

Total Non-Personnel Services
Department Total

    Supplies & Chemicals
   Utilities & Rent
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glossary 

���tĂƚĞƌ�&z�ϮϬϮϭ��ƵĚŐĞƚƐ͕��ĚŽƉƚĞĚ�DĂƌĐŚ�ϱ͕�ϮϬϮϬ���������������������������������������������������� �������������������������������������������������������������������������������s//�-�ϭϬϯ 

&z�ϮϬϮϬ�D�:KZ�W>�EE�����d/s/d/�^��E���,�E'�^� 
 
n ^ƵƉƉŽƌƚ����tĂƚĞƌ͛Ɛ� ŽǀĞƌĂůů� ĞŵĞƌŐĞŶĐǇ� ƌĞƐƉŽŶƐĞ� ĐĂƉĂďŝůŝƟĞƐ� ƚŚƌŽƵŐŚ� ƚŚĞ�ĚĞǀĞůŽƉŵĞŶƚ�ŽĨ� ǀŝƌƚƵĂů������

ƌĞĂůŝƚǇ�ƚƌĂŝŶŝŶŐ 
n &ĂĐŝůŝƚĂƚĞ� ƚŚĞ� ƌĞƋƵŝƌĞŵĞŶƚƐ�ĂŶĚ�ĐŽŵƉůŝĂŶĐĞ�ĞīŽƌƚƐ�ŽĨ��ŵĞƌŝĐĂ͛Ɛ�tĂƚĞƌ� /ŶĨƌĂƐƚƌƵĐƚƵƌĞ��Đƚ� ĨŽƌ� ƚŚĞ�

�ƵƚŚŽƌŝƚǇ 
n �ŽŶƟŶƵĞ�ƚŽ�ƉƌŽǀŝĚĞ�ƌŽďƵƐƚ�ĂŶĚ�ĐŽŵƉƌĞŚĞŶƐŝǀĞ�ĞŵĞƌŐĞŶĐǇ�ŵĂŶĂŐĞŵĞŶƚ�ƚƌĂŝŶŝŶŐ�ĂŶĚ�ĞǆĞƌĐŝƐĞ�ƉƌŽͲ

ŐƌĂŵƐ 
n �ǆƉůŽƌĞ� ĂŶ� /ŶĐŝĚĞŶƚ�DĂŶĂŐĞŵĞŶƚ� dĞĂŵ� ;/DdͿ� ĂĐƟǀĂƟŽŶ� ĂŶĚ�ĚŽĐƵŵĞŶƚĂƟŽŶ� ƐŽůƵƟŽŶ� ĨŽƌ�ƋƵŝĐŬĞƌ�

ĞŵĞƌŐĞŶĐǇ�ĚŽĐƵŵĞŶƚĂƟŽŶ�ĂŶĚ�ƉůĂŶ�ƌĞĨĞƌĞŶĐĞƐ 
n �ĞǀĞůŽƉ�Ă�ĮƌĞ�ŝŶƐƉĞĐƟŽŶ�ĂŶĚ�ŝŶǀĞƐƟŐĂƟŽŶ�ĚŝǀŝƐŝŽŶ�ǁŝƚŚŝŶ�ĮƌĞ�ĂŶĚ�ůŝĨĞ�ƐĂĨĞƚǇ�ƉƌŽŐƌĂŵ 
n �ƐƚĂďůŝƐŚ�ŵŽďŝůĞ�ŝŶĐŝĚĞŶƚ�ĐŽŵŵĂŶĚ�ƉŽƐƚ�ĐĂƉĂďŝůŝƟĞƐ��ĂŶĚ�ĐŽŽƌĚŝŶĂƚĞĚ�ƐŝƚƵĂƟŽŶĂů�ĂǁĂƌĞŶĞƐƐ�ŝŶĨŽƌͲ

ŵĂƟŽŶ�ƐŚĂƌŝŶŐ�ŵĞĂƐƵƌĞƐ 
n �ǆƉĂŶĚ�ŽŶ�ƌĞŐŝŽŶĂů�ǁĂƚĞƌ�ĞŵĞƌŐĞŶĐǇ�ƌĞƐƉŽŶƐĞ�ĂŶĚ�ĐŽŵŵƵŶŝĐĂƟŽŶ�ĐĂƉĂďŝůŝƟĞƐ 
n �ƐƚĂďůŝƐŚ��ŵĞƌŐĞŶĐǇ�DĂŶĂŐĞŵĞŶƚ��ĐĐƌĞĚŝƚĂƟŽŶ�WƌŽŐƌĂŵ�;�D�WͿ�ĂĐĐƌĞĚŝƚĂƟŽŶ�ŝŶƚŽ�ĚĞƉĂƌƚŵĞŶƚ͛Ɛ�

ƐƚƌĂƚĞŐŝĞƐ͕�ŐŽĂůƐ͕�ĂŶĚ�ƉƌŽĐĞĚƵƌĞƐ 
n �ŽŶƟŶƵĞ� ƚŽ� ƐŽƵƌĐĞ� ĂŶĚ� ŝŵƉůĞŵĞŶƚ� &ĞĚĞƌĂů� �ŵĞƌŐĞŶĐǇ�DĂŶĂŐĞŵĞŶƚ� �ƐƐŽĐŝĂƟŽŶ� ;&�D�Ϳ� ,ĂǌĂƌĚ�

DŝƟŐĂƟŽŶ�'ƌĂŶƚƐ 
� 

&z�ϮϬϮϭ�D�:KZ�W>�EE�����d/s/d/�^��E���,�E'�^ 
 
n &ƵůůǇ�ŝŵƉůĞŵĞŶƚ�Ă�ƐƵƐƚĂŝŶĂďůĞ�WƌŽŐƌĂŵ�DĂŶĂŐĞƌ͕�,ĂǌĂƌĚ�DŝƟŐĂƟŽŶ�'ƌĂŶƚƐ�ƉŽƐŝƟŽŶ�ĨŽƌ�ŐƌĂŶƚ�ĨƵŶĚͲ

ŝŶŐ�ŝĚĞŶƟĮĐĂƟŽŶ�ĂŶĚ�ĨĂĐŝůŝƚĂƟŽŶ 
n ^ĞĞŬ�ƌĞĂĐĐƌĞĚŝƚĂƟŽŶ�ŝŶ�/^K�ϮϮϯϬϭ��ƵƐŝŶĞƐƐ��ŽŶƟŶƵŝƚǇ�DĂŶĂŐĞŵĞŶƚ�^ǇƐƚĞŵ͘���ƵƌƌĞŶƚ�ĂĐĐƌĞĚŝƚĂƟŽŶ�

ĞǆƉŝƌĞƐ�ŝŶ�ϮϬϮϭ 
n �ƐƚĂďůŝƐŚ�Ă�ƐƵŝƚĞ�ŽĨ�ǀŝƌƚƵĂů�ĞŵĞƌŐĞŶĐǇ�ŵĂŶĂŐĞŵĞŶƚ�ƚƌĂŝŶŝŶŐ�ĐŽƵƌƐĞƐ�ƐƉĞĐŝĮĐ�ƚŽ����tĂƚĞƌ�ƚŽ�ĂƐƐŝƐƚ�

ƐƚĂī�ŝŶ�ŽďƚĂŝŶŝŶŐ�Ă�ŬŶŽǁůĞĚŐĞ�ďĂƐĞ�Ăƚ�ƚŚĞŝƌ�ŽǁŶ�ƉĂĐĞ�ĂŶĚ�ƚŽ�ĂƐƐŝƐƚ�ŝŶ�ĞƐƚĂďůŝƐŚŝŶŐ�ŝŶĐŝĚĞŶƚ�ŵĂŶĂŐĞͲ
ŵĞŶƚ�ĐŽŵƉĞƚĞŶĐŝĞƐ 

n �ŽŵƉŝůĞ� ĂŶĚ� ĚĞǀĞůŽƉ� ĐŽŶĮĚĞŶƟĂů� �ƌŝƟĐĂů� /ŶĨƌĂƐƚƌƵĐƚƵƌĞ� WƌŽƚĞĐƟŽŶ� ŐƵŝĚĂŶĐĞ�ŵĂŶƵĂů� ĨŽƌ� ƚŚĞ� �ƵͲ
ƚŚŽƌŝƚǇ� 

n �ĞǀĞůŽƉ�Ă�ĐŽŵƉůĞƚĞ�ŝŶǀĞŶƚŽƌǇ�ĂŶĚ�ŵĂŝŶƚĞŶĂŶĐĞ�ƐǇƐƚĞŵ�ĨŽƌ�ĞŵĞƌŐĞŶĐǇ�ƌĞƐƉŽŶƐĞ�ŵĂŶĂŐĞŵĞŶƚ 
n /ŵƉůĞŵĞŶƚ�ĂŶ� /Dd�ĂĐƟǀĂƟŽŶ�ĂŶĚ�ĚŽĐƵŵĞŶƚĂƟŽŶ�ƐŽŌǁĂƌĞ� ƐŽůƵƟŽŶ� ĨŽƌ�ƋƵŝĐŬĞƌ�ĞŵĞƌŐĞŶĐǇ�ĚŽĐƵͲ

ŵĞŶƚĂƟŽŶ�ĂŶĚ�ƉůĂŶ�ƌĞĨĞƌĞŶĐĞƐ 
n WƌŽǀŝĚĞ�ƵƉĚĂƚĞƐ�ƚŽ�Ăůů�ŶŝŶĞ�ĞŵĞƌŐĞŶĐǇ�ƌĞƐƉŽŶƐĞ�ƉůĂŶƐ 

 
 

/DW��d�K&���W/d�>�WZK:��d^�KE�KW�Z�d/E'��h�'�d 
n EŽ�ĚŝƌĞĐƚ�ŝŵƉĂĐƚ�� 
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